[bookmark: _gjdgxs]Evaluation Criteria
When running a further competition, you must award the contract on the basis of the most economically advantageous tender (MEAT) and provide suppliers with the methodology behind the evaluation. This must include the evaluation criteria and weightings that are applied.
[bookmark: _GoBack]Do not evaluate on any aspects that have not been published, this could leave your establishment open to challenge.
Quality and Price will factor into all evaluations the remaining criteria can be optional
	Criteria Number
	Criteria
	Percentage / Weighting need to add up to 100%
(You can rank them in order of importance)

	1
	Educational Impact
	

	2
	Solution Design
	

	3
	Educational Establishments Future Requirements
	

	4
	Value For Money
	

	5
	Programme Management
	

	6
	Project Management
	

	7
	Risk Management
	

	8
	Supply Chain and Sub Contractor Management
	

	9
	Contract Management
	

	10
	Continuous Improvement
	

	11
	Training and Support Mechanisms
	



Below is a breakdown of each criteria:
Educational impact: How well a program / project will meet the required goals
Solution Design: How the supplier will implement a technical solution to the program / project
Educational Establishments Future Requirements:  How the supplier will support the technological growth requirements of the educational establishments over the lifecycle of the customer's agreement.

Value for Money: How the supplier is achieving cost efficiency but it also ensuring a quality product / service

Programme Management: How the supplier can improve an educational establishment’s performance.

Project Management: How the supplier executes the requirements by understanding specific goals and delivering at the targeted deadline.
Risk Management: How the supplier will assess and control any risks that could stem from a variety of matters.

Supply Chain and Sub Contractor Management: How the supplier will manage and oversee the supply chain from order to delivery to install and train.

Contract Management: How the supplier will manage the contract for the customer throughout the duration of the agreement

Continuous Improvement: How will the supplier provides continuous efforts to increase quality, reduce cost and waste, improving customer efficiency and productivity

Training and Support Mechanisms: Understanding how the supplier will provide continual training and support on existing / new products, solutions.

