[bookmark: _gjdgxs]
AQB1 IMPLEMENTATION - SOLUTIONS 1, 2, 3, 4 AND 5 
	AQ1 - IMPLEMENTATION



	CCS requires that the Bidder describes how they will manage the implementation of the Services (themselves and through their global partners) from their current arrangements to the Framework Agreement. 



	AQ1 Requirements: 

In response to this question, your response must fully address the requirements (a – d) below: 

a) Describe your strategy & process on how you will ensure Buyer implementations are adequately resourced by staff with the appropriate experience, capacity and qualifications; and how your level of resource is maintained and managed over the course of the implementation. In addition, please advise how you will manage implementation with your global partners, and how you will manage this with a wholly-owned, joint-venture, partner, and/or affiliate in each country and hub. 

b) Describe your strategy & process on how you would ensure business continuity when on-boarding a new Buyer who is transitioning across from a previous supplier. In addition, please advise how you will manage this where each required country or hub is wholly-owned, joint-venture, partner, or affiliate partners, and how you plan to ensure that all country and hubs servicing are consistent under the guise of one single travel provider. 

c) You must attach a sample implementation plan at question AQ1C.  This plan must be in line with Annex A of Call-Off Schedule 13.  It must also contain roles and responsibilities, key milestones and timelines and describe how you will ensure all aspects of implementation are managed including: the transfer of user profiles; adherence to Buyer policy; and how the implementation activities are concluded seamlessly to the satisfaction of the Buyer. In addition, please include how you will manage your global partners in the implementation plan, if they are wholly-owned, joint venture, partner, or affiliate partners and how you plan to ensure that all country and hubs servicing are consistent under the guise of one single travel provider.The plan must also include OBT activities. 

d) Describe the processes you have in place to manage the ongoing pipeline of implementations without compromising the quality of the Services for the Buyer, both Online & Offline, including but not limited: to:
i. describe the process that will minimise the needs for the buyer resources during the implementation;
ii. the process that will accommodate the different technology employed across the markets (e.g multiple browsers)  
iii. the process that will ensure security requirements are adhered to  during the implementation.

In addition, please advise how you will manage this pipeline with your global partners and how this will transition under wholly-owned, joint-venture partner, affiliate partners, and how you plan to ensure that all country and hubs servicing are consistent under the guise of one single travel provider.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A. 
Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 (including spaces and punctuation) and we have provided two text boxes for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words. 
1 attachment permitted in response to AQ1C. 
Please attend to layout, spelling, punctuation and grammar.


	



	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 of the 4) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets some (2 of the 4) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T OPTIMISATION SOLUTIONS 1, 2, 3, 4 AND 5 
	AQ2 – COST OPTIMISATION SOLUTIONS



	CCS requires the Bidder to describe in detail the process they and their global partners use for cost optimisation, including how they identify and implement savings for Buyers.




	AQ2 Requirements: 

In response to this question, your response must fully address the requirements (a – d) below: 

(a) Describe the processes you will have in place to identify savings opportunities, make recommendations and improve the Service offering to Buyers. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-ventures, partner, or affiliate partners will follow the same procedures, and how you plan to ensure that all country and hubs standards are consistent under the guise of one single travel provider.

(b) Describe the processes you will have in place to deliver best value fares and/or rates to the Buyer. Describe how you will ensure the lowest cost option is always offered and how will you minimise the number of successful Price Match requests. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-venture, partner, or affiliate partners will follow the same procedures, and how you plan to ensure that all country and hubs standards are consistent under the guise of one single travel provider.

(c) Describe the processes you will have in place for Buyers to gain efficiency savings from the Services and how you will ensure continued savings are delivered throughout the duration of the Call-Off Agreement. In addition, please describe how you will ensure and guarantee wholly-owned, joint-venture, partner, or affiliate partners will follow the same procedures, and how you plan to ensure that all country and hubs standards are consistent under the guise of one single travel provider.

(d) Describe how you will work with the Buyer to drive innovation and support travel policies. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-venture, partner or affiliate partners will follow the same procedures, and how you plan to ensure that all country and hubs standards are consistent under the guise of one single travel provider.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided two text boxes for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.
Please attend to layout, spelling, punctuation and grammar.





	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 of the 4) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets some (2 of the 4) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T OPTIMISATION A
	AQ3 – BUSINESS INTELLIGENCE



	
CCS requires the Bidder to demonstrate how they will provide accurate and timely Management Information to CCS and Buyers and analysis to support travel programme optimisation and get the best value for money across all services provided.



	AQ3 Requirements: 

In response to this question, your response must fully address the requirements (a – d) below: 

(a) Describe your strategy & process on how you will provide accurate data to CCS and/or Buyers through the required delivery channels. e.g. RMI, API and Excel. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-venture, partner, or affiliate partners will follow the same procedures, and how you plan to ensure that all country and hubs are consistent under the guise of one single travel provider.

(b) Describe the primary system you will have in place to ensure Buyers can access their Management Information. Your answer must include details of the alternative system(s) you will employ in the event that the primary system is not available. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-venture, partner, or affiliate partners will follow the same procedures, and how you plan to ensure that all country and hubs are consistent under the guise of one single travel provider.

(c) Describe how you will enable the Buyer to design and save custom Management Information reports. Please provide details of how the Buyer is able to change the Management Information report expeditiously, should they require new or different information. Describe how you will ensure that, if applicable, global partner markets are managed and contained in one single point of reference, and how this will be managed if not a wholly-owned or joint-venture market, and how you plan to ensure that all country and hubs are consistent under the guise of one single travel provider.

(d) (i) Describe your strategy & processes on how you will work collaboratively with CCS and/or Buyers to interpret Management Information to:
· improve duty of care;
· enhance customer experience; and
· ensure travellers are making optimal choices in line with their travel policies. 
· accurate Billing & Invoicing (including cost centres, lodge, virtual credit cards and corporate cards) to ensure errors are kept below 1% of all transactions.
           (ii) Describe how you will ensure, if applicable, that Buyers global partners are part of this process, and how you plan to ensure that all country and hubs are consistent under the guise of one single travel provider.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided two text boxes for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.


	



	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 of the 4) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets some (2 of the 4) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T OPTIMISATION
	AQ4 – QUALITY OF SERVICE


C1 – INVENTORY REQUIREMENTS - SOLUTIONS 1, 2, 3 AND 4 
	The FCO wishes to have maximum coverage across its network of ~180 countries, and servicing that takes account of local needs (languages, currency, time zones, etc.). We are therefore seeking to be serviced via a combination of in-country and hub servicing locations with fulfilment via local point of sale where possible. We confirm that servicing can take place via the bidder’s existing hub locations rather than via the hubs/countries named in the Hub servicing model supplied in the ITT, provided that the full suite of services and service levels specified can be met.  

CCS requires the Bidder, and if applicable, their wholly-owned, joint-venture, partner, or affiliate partners to describe how they will maintain quality of service and how they will present multiple sources of inventory to Buyers.



	AQ4 Requirements: 

In response to this question, your response must fully address the requirements (a – d) below: 
 
(a) Describe the processes and procedures you will have in place to ensure the service levels will be met under each Call-Off Contract, including but not limited to meeting the service specification, access to all travel content, call-off contract management, complaint and dispute management. In addition, please describe how you will ensure and guarantee that global partners follow the same procedures, noting how this will be managed as wholly-owned, joint-venture, partner, or affiliate partners, and how you plan to ensure that all country and hubs servicing are consistent under the guise of one single travel provider. Describe arrangements to provide a consistent, high quality, 24/7, 365 days a year service, demonstrating: location, continuity of service, training, and languages spoken other than English for each country and hub option.

(b) Describe the processes you will have in place to identify and implement opportunities to improve on quality and operational efficiency whilst managing critical points of failure within the supply chain to ensure continuity of supply; In addition, please describe how you will ensure and guarantee that global partners follow the same procedures noting how this will be managed as wholly-owned, joint-venture, partner, or affiliate partners, and how you plan to ensure that all country and hubs servicing are consistent under the guise of one single travel provider.

(c) Describe the processes you will have in place to deliver the widest choice of inventory to the Buyer to ensure that CCS Public Sector Negotiated Programme rates and fares are identifiable at all times. In addition, please describe how you will ensure and guarantee that global partners follow the same procedures, noting how this will be managed as wholly-owned, joint-venture, partner, or affiliate partners, and how you plan to ensure that all country and hubs servicing are consistent under the guise of one single travel provider.

(d) Describe how you will implement new inventory channels including but not limited to NDC and other non-GDS content (e.g. API) upon request by CCS in all applicable Points of Sale (as defined in Joint Schedule 1 – Definitions).Please attach your technology roadmap in field AQ4D for the next 12 months which must include any details on Online Booking Tool developments if applicable. In addition, please describe how you will ensure and guarantee that global partners follow the same procedures, noting how this will be managed as wholly-owned, joint-venture, partner or affiliate partners, and how you plan to ensure that all country and hubs servicing are consistent under the guise of one single travel provider.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided two text boxes for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted other than that permitted by AQ4D, any additional documents submitted will be ignored in the evaluation of this question.
Please attend to layout, spelling, punctuation and grammar.






	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 of the 4) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets some (2 of the 4) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T OPTIMISATION
	AQ5 – Customer Experience



	CCS requires the Bidder to outline how they will enhance customer experience when using their booking solution, and if applicable, that of the Supplier’s wholly-owned, joint-venture, partner, or affiliate partners. As this is a requirement, CCS need to ensure positive customer experience is upheld across locations and global partners, which may demand intelligent use of technology.




	AQ5 Requirements: 

In response to this question, your response must fully address the requirements (a – e) below: 

(a) Describe how you plan to monitor and measure customer satisfaction and implement any changes identified through this process. In addition, please describe how you will ensure and guarantee that global partners follow the same procedures, noting via wholly-owned, joint-venture, partner, or affiliate partners how you will manage and ensure standardisation in all markets

(b) Describe how you will continuously improve and update your online booking tool, in response to customer feedback, to ensure a positive customer experience. In addition, please describe how you will ensure and guarantee that global partners follow the same procedures noting via wholly-owned, joint-venture, partner, or affiliate partners, how you ensure standardisation in all markets.

(c) Describe how your OBT’s will: 
i)  support and deliver an automatic pre trip approvals process, and
ii) combine regular carrier sectors with low cost carrier sector, and or different booking classes per sector in a single ticket. 

(d) Describe how you will continuously monitor and improve your offline solution tool to ensure a positive customer experience. In addition, please describe how you will ensure and guarantee that global partners follow the same procedures noting via wholly-owned, joint-venture, partner, or affiliate partners how you ensure standardisation in all.


(e) Describe how you will ensure consistency of customer experience, across global Points of Sale, and, where applicable, across global partners, including but not limited to: online booking tools, branding, customer interfaces and communication, as well as what assurance processes you have in place, noting via wholly-owned, joint-venture, partner, or affiliate partners, and how you will ensure standardisation in all markets.
Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.




	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 or 4 of the 5) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets some (2 of the 5) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T OPTIMISATION – INVENTORY REQUIREMENTS - SOLUTION 5 
	AQ6 – Crisis Management



	CCS seeks to understand how Bidders, and their wholly-owned, joint-venture, partner, or affiliate partners, will work with the CCS and Buyers to ensure that the key requirements of service continuity and traveller duty of care are managed and maintained in line with Call-Off Schedule 8.



	AQ6 Requirements: 

In response to this question, your response must fully address the requirements (a – c) below: 

(a) Describe your strategy and process for how you will ensure visibility of issues affecting travel service on a daily and ongoing basis including but not limited to service disruptions, and incidents that come into play by the very nature of the Buyer’s profile. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-venture, partner, or affiliate partners follow the same procedures and procedures and how you ensure service standardisation across the markets, both Online & Offline.

(b) Describe how you will employ contingency plans to ensure normal service delivery in the event of disaster including but not limited to Premises, Systems and Staff. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-venture, partner, or affiliate partners follow the same procedures and how you ensure service standardisation across in these markets, both Online & Offline.
,
(c) Explain your Crisis Plans, detailing communications, the systems and processes to support travellers, as well as Buyer’s responsibility for Duty of Care, in the event of significant disruption, security incident or Act of God, to ensure business continuity, outlining IT/Telephone, Staffing, Data backup arrangements. In addition, please describe how you will ensure and guarantee that wholly-owned, joint-venture, partner, or Affiliate global partners follow the same procedures and how you ensure service standardisation across these markets, both Online & Offline.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided two text boxes for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.





	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (2 of the 3) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets one (1 of the 3) requirement, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T OPTIMISATION
	AQ7 - Ethical Commercial Practices



	[bookmark: _30j0zll]CCS requires the Bidder to describe how they will ensure a diverse supply chain, as well as inclusive and ethical employment practices.



	AQ7 Requirements: 

In response to this question, your response must fully address the requirements (a – c) below: 

(a) Describe, over and above the legal requirements, the processes your organisation would follow to identify and deliver fair, inclusive and ethical employment practices & skills development throughout the life of this Framework Contract , and how you will measure and report upon this at Call-Off level.  
(b) Describe, over and above the legal requirements, the processes your organisation would follow to deliver a diverse supply chain throughout the life of this Framework Agreement, and how you will measure and report upon this at Call-Off level. 
(c) Describe, over and above the legal requirements, the processes your organisation would follow to support the delivery of the Greening Government Commitments.
Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided two text boxes for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.
Please attend to layout, spelling, punctuation and grammar.





	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (2 of the 3) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets one (1 of the 3) requirement, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response does not meet any of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.  


T 
	AQ8 –Security 



	CCS seeks to understand how Bidders, and their and their wholly-owned, joint-venture, partner, or affiliate partners will ensure that the solution will be securely designed, delivered and operated throughout the period of the commercial agreement,.



	AQ8 Response Guidance  

In response to this question, your response must fully address the evaluation criteria posed at component parts (a – e) below: 

a) Describe how you will address the security outcomes set out in the Framework Agreement. Where any aspect of the service is not going to fully address one or more a security outcome.  Where a Supplier is not proposing to fully address a security outcome for any aspect of the Solution an explanation shall be provided  which details any associated residual security risk and outlines its proposal for how it shall be managed. The description shall outline the implementation approach for each security outcomes and  provide a description of  proposed  technical, procedural and operational security controls including any  relevant HMG, Commercial Best practice or Manufacturers guidance that it is proposed to be used to  inform the design, development and implementation, noting via wholly-owned, joint-venture, partner, or affiliate partners. In addition, how you ensure standardisation in partner and/or affiliate partners.

b) Describe how the delivery and management of the solution shall meet the security assurance and governance obligations set out in the Framework Agreement The Supplier shall detail the appropriately skilled and qualified security resources which shall undertake the security assurance and management activities.  An outline plan shall be provided which demonstrates the proposed approach to delivering a secure service and how this work is integrated into the wider programme delivery plan.  The Supplier shall describe the proposed security assurance activities for all aspects of the solution and shall address:
(i) How the security controls set is to be defined and security risk managed, 
(ii) The approach to assurance of the design including the proposed security architectural principles to be applied, 
(iii) The approach and outline scope of all proposed  security testing of components of the Solution   
(iv) The demonstration of effective delivery of procedural security control.

c) To assure the Buyer that appropriate due diligence is performed on all sub-contractors, describe how you will undertake assurance of the Supply Chain noting wholly-owned, joint-venture, partner, or affiliate partners. In addition, how you ensure assessment of partner and/or affiliate partners. Your proposal shall describe:
i) The objectives of all proposed audit activities.
ii) A description of the skills and experience of personnel responsible for undertaking the audit
iii) The production, format and content of management reports providing oversight of the audit process for both Crown Commercial Service and Buyer who has made a Call-off award
iv) The separation of responsibility within your internal governance/organisation structure.

d) [bookmark: _1fob9te]Describe how you assess the cybersecurity maturity of your organisation and your approach to developing the organisational cybersecurity maturity.  This description must be supported by a suitable independent third party assessment of the approach if ISO27001 certification has not been obtained noting wholly-owned, joint-venture, partner, or affiliate partners. In addition, how you ensure assessments of partner and/or affiliate partners.
e) Provide the following:
i) Full description of IT systems via servicing markets (hardware, software and databases used to access, record, store and transfer client information);  
ii) A demonstration of your awareness of and compliance with UK and local data protection legislation (GDPR);  
iii) A description of your secure maintenance of confidential personal data;  
iv) A description of your process to protect and monitor IT systems and information against cyber threats;   
v) A description of your management process for inappropriate use of information and loss of data and measures to remedy such incidences;  
vi) A description of which aspects of IT systems and information will be managed directly or subcontracted to a third party, full details for the latter required. In addition, describe how you ensure assessment of partner and/or affiliate partners.
Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A
[bookmark: _GoBack]During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided two text boxes for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.





	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 or 4 of the 5) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question.

	25 - Poor
	The response fully meets some (2 of the 5) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.
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