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Framework Ref: RM6208 – Debt Management Services

PART A 
Financial Transparency Objectives and Open Book Data
1. [bookmark: _Ref383015232]Financial Transparency Objectives
The Supplier acknowledges that the provisions of this Schedule are designed (inter alia) to facilitate, and the Supplier shall cooperate with the Framework Authority in order to achieve, the following objectives: 
Understanding the Charges
(a) for the Framework Authority to understand any payment sought from it by the Supplier including an analysis of the Costs, overhead recoveries (where relevant), time spent by Supplier Personnel in providing the Ordered Services and the Supplier Profit Margin; and
(b) for both Parties to be able to understand the Costs forecasts and to have confidence that these are based on justifiable numbers and appropriate forecasting techniques; 
Agreeing the impact of Change
(c) for both Parties to agree the quantitative impact of any Changes that affect ongoing costs and to identify how these could be mitigated and/or reflected in the Supplier’s Charges; 
(d) for both Parties to be able to review, address issues with and re-forecast progress in relation to the provision of the Ordered Services; 
Continuous improvement
(e) for the Parties to challenge each other with ideas for efficiency and improvements; and
(f) to enable the Framework Authority to demonstrate that it is achieving value for money for the tax payer relative to current market prices,
(together the "Financial Transparency Objectives").
2. Open Book Data
2.1 The Supplier acknowledges the importance to the Framework Authority, each Customer and any Service Recipients of the Financial Transparency Objectives and the Framework Authority’s need for complete transparency in the way in which the Charges are calculated. 
2.2 During the Framework Term, and for a period of 7 years following the end of the Framework Term, the Supplier shall:
(a) maintain and retain the Open Book Data; and
(b) disclose and allow the Framework Authority and/or the Audit Agents access to the Open Book Data.
PART B 
[Not used] 
PART C
Audit Rights
1. [bookmark: _Ref383015414]Audit Rights
[bookmark: _Ref383015325][bookmark: _Ref388974698][bookmark: _Ref458940254][bookmark: _Toc139080143]Supplier and Key Sub-contractors
3.1 The Framework Authority, acting by itself or through its Audit Agents, shall have the right during the Framework Term and for a period of 18 months thereafter, to assess compliance by the Supplier and/or its Key Sub-contractors of the Supplier’s obligations under this Framework Agreement and each Call-Off Agreement, including for the following purposes: 
(a) [bookmark: _Toc139080144]to verify the integrity and content of any MI Report or any other report containing financial information;
(b) to verify the accuracy of the Charges and any other amounts payable by any Customer under any Call-Off Agreement (and proposed or actual variations to such Charges and payments);
(c) to verify the Costs (including the amounts paid to all Sub‑contractors and any third party suppliers);
(d) [bookmark: _Toc139080145][bookmark: _Ref492448856]to verify the Open Book Data; 
(e) to verify the Supplier’s and each Key Sub-contractor’s compliance with this Framework Agreement or any Call-Off Agreement and applicable Law; 
(f) to identify or investigate actual or suspected fraud, impropriety or accounting mistakes or any breach or threatened Breach of Security and in these circumstances the Framework Authority shall have no obligation to inform the Supplier of the purpose or objective of its investigations; 
(g) to identify or investigate any circumstances which may affect the financial stability of the Supplier, the Guarantor (if any) and/or any Key Sub-contractors or their ability to perform the Services; 
(h) to obtain such information as is necessary to fulfil the Framework Authority’s obligations to supply information for parliamentary, ministerial, judicial or administrative purposes including the supply of information to the Comptroller and Auditor General; 
(i) [bookmark: _Toc139080150]to review any books of account and the internal contract management accounts kept by the Supplier in connection with this Framework Agreement or any Call-Off Agreement;
(j) [bookmark: _Toc139080151]to carry out the Framework Authority’s internal and statutory audits and to prepare, examine and/or certify the Framework Authority's annual and interim reports and accounts;
(k) [bookmark: _Toc139080152]to enable the National Audit Office to carry out an examination pursuant to Section 6(1) of the National Audit Act 1983 of the economy, efficiency and effectiveness with which the Framework Authority has used its resources;
(l) [bookmark: _Toc139080154]to review any Performance Monitoring Reports and/or other records relating to the Supplier’s performance of the Ordered Services and to verify that these reflect the Supplier’s own internal reports and records; 
(m) to inspect and/or test the IT Environment (or any part of it) and the wider service delivery environment (or any part of it); 
(n) [bookmark: _Toc139080155]to review any records created during the design and development of the Supplier System and pre-operational environment such as information relating to Testing; 
(o) to review the Supplier’s quality management systems (including all relevant Quality Plans and any quality manuals and procedures);
(p) to review the Supplier’s compliance with the Standards; 
(q) to review the integrity, confidentiality, Processing and security of the Framework Authority Data and/or Customer Data; 
(r) to verify the Commission Payments paid by the Supplier to its Sub-contractors;
(s) [bookmark: _Toc139080153]to verify the accuracy and completeness of any other reports delivered by the Supplier to the Framework Authority and/or Customers; 
(t) to verify compliance of the Management Information System with the Certification Requirements.
Debtor Interaction Sub-contractors
3.2 The Framework Authority, acting by itself or through its Audit Agents, shall have the right during the Framework Term and for a period of 18 months thereafter, to assess compliance by the Debtor Interaction Sub-contractors of the Supplier’s obligations under this Framework Agreement and each Call-Off Agreement, including for the following purposes: 
(a) to verify the integrity and content of any Financial Report;
(b) where the Supplier is unable to provide the necessary information, to verify the accuracy of the Charges and any other amounts payable to Supplier by any Customer under any Call-Off Agreement on account of services provided by the Debtor Interaction Sub-contractor;
(c) to verify each Debtor Interaction Sub-contractor’s compliance with this Framework Agreement or any Call-Off Agreement and applicable Law; 
(d) to investigate actual or suspected fraud, impropriety or accounting mistakes or any breach or threatened Breach of Security and in these circumstances the Framework Authority shall have no obligation to inform the Debtor Interaction Sub-contractor of the purpose or objective of its investigations; 
(e) to obtain such information as is necessary to fulfil the Framework Authority’s and/or Customer's obligations to supply information for parliamentary, ministerial, judicial or administrative purposes including the supply of information to the Comptroller and Auditor General; 
(f) where the Supplier is unable to provide the necessary information, to carry out the Framework Authority’s and/or Customer's internal and statutory audits and to prepare, examine and/or certify the Framework Authority's and/or Customer's annual and interim reports and accounts;
(g) where the Supplier is unable to provide the necessary information, to enable the National Audit Office to carry out an examination pursuant to Section 6(1) of the National Audit Act 1983 of the economy, efficiency and effectiveness with which the Framework Authority or Customer has used its resources;
(h) where the Supplier is unable to provide the necessary information, to verify the accuracy and completeness of any Service Reports delivered to the Framework Authority and/or Customers; 
(i) to review any Performance Monitoring Reports and/or other records relating to each Debtor Interaction Sub-contractors performance of the Ordered Services and to verify that these reflect the Supplier’s own internal reports and records; 
(j) to review each Debtor Interaction Sub-contractor's compliance with the Standards; 
(k) to review the integrity, confidentiality, Processing and security of the Framework Authority Data and/or Customer Data; and/or
(l) to verify the Commission Payments paid by the Supplier to its Debtor Interaction Sub-contractors. 
Analytics Sub-contractors
3.3 The Framework Authority, acting by itself or through its Audit Agents, shall have the right during the Framework Term and for a period of 18 months thereafter, to assess compliance by the Analytics Sub-contractors of the Supplier’s obligations under this Framework Agreement and each Call-Off Agreement, including for the following purposes:
(a) to verify the integrity and content of any Financial Report;
(b) where the Supplier is unable to provide the necessary information, to verify the accuracy of the Charges and any other amounts payable to the Supplier by any Customer under any Call-Off Agreement on account of services provided by the Analytics Sub-contractor;
(c) to verify each Analytics Sub-contractor’s compliance with this Framework Agreement or any Call-Off Agreement and applicable Law; 
(d) to investigate actual or suspected fraud, impropriety or accounting mistakes or any breach or threatened Breach of Security and in these circumstances the Framework Authority shall have no obligation to inform the Analytics Sub-contractor of the purpose or objective of its investigations; 
(e) where the Supplier is unable to provide the necessary information, to carry out the Framework Authority’s and/or Customer's internal and statutory audits and to prepare, examine and/or certify the Framework Authority's and/or Customer's annual and interim reports and accounts;
(f) where the Supplier is unable to provide the necessary information, to enable the National Audit Office to carry out an examination pursuant to Section 6(1) of the National Audit Act 1983 of the economy, efficiency and effectiveness with which the Framework Authority or Customer has used its resources;
(g) where the Supplier is unable to provide the necessary information, to verify the accuracy and completeness of any Service Reports delivered to the Framework Authority and/or Customers; 
(h) to review each Analytics Sub-contractor's compliance with the Standards; and/or
(i) to review the integrity, confidentiality, Processing and security of the Framework Authority Data and/or Customer Data.
Infrastructure Sub-contractors
3.4 The Framework Authority, acting by itself or through its Audit Agents, shall have the right during the Framework Term and for a period of 18 months thereafter, to assess compliance by the Infrastructure Sub-contractors of the Supplier’s obligations under this Framework Agreement and each Call-Off Agreement, including for the following purposes:
(a) to verify the integrity and content of any Financial Report;
(b) to verify each Infrastructure Sub-contractor’s compliance with this Framework Agreement or any Call-Off Agreement and applicable Law; 
(c) to investigate actual or suspected fraud, impropriety or accounting mistakes or any breach or threatened Breach of Security and in these circumstances the Framework Authority shall have no obligation to inform the Infrastructure Sub-contractor of the purpose or objective of its investigations; 
(d) to review each Infrastructure Sub-contractor's compliance with the Standards; 
(e) to review the integrity, confidentiality, Processing and security of the Framework Authority Data and/or Customer Data; and/or
(f) to verify compliance of the Core DMI Information System with the DMI RMADS.
3.5 Except where an audit is imposed on the Framework Authority, a Customer or a Service Recipient by a regulatory body or where the Framework Authority has reasonable grounds for believing that: 
(a) the Supplier is in Default of this Framework Agreement or any Call-Off Agreement;
(b) the Guarantor is in default of the Guarantee;
(c) the Supplier or any of its Sub-contractors or Supplier Personnel has committed a Prohibited Act; and/or
(d) a Financial Distress Event has occurred or is reasonably likely to occur,
[bookmark: _Toc139080159](each an "Exceptional Circumstance") the Framework Authority may not conduct an audit of the Supplier or of the same Key Sub-contractor more than 4 times in any Contract Year.
3.6 Nothing in this Framework Agreement or any Call-Off Agreement shall prevent or restrict the rights of the Comptroller and Auditor General and/or their representatives from carrying out an audit, examination or investigation of the Supplier and/or any of the Key Sub-contractors for the purposes of and pursuant to applicable Law. 
1. [bookmark: _Ref383015361]Conduct Of Audits 
4.1 The Framework Authority shall during each audit comply with those security, sites, systems and facilities operating procedures of the Supplier or any Sub-contractor (as applicable) to the extent that they are reasonable and use its reasonable endeavours to ensure that the conduct of each audit does not unreasonably disrupt the Supplier or delay the provision of the Services.
4.2 [bookmark: _Toc139080160]Subject to the Framework Authority's obligations of confidentiality, the Supplier shall on demand provide the Framework Authority and the Audit Agents with all reasonable cooperation and assistance (and shall procure such cooperation and assistance from its Sub-contractors) in relation to each audit, including:
(a) [bookmark: _Toc139080161]all information reasonably requested by the Framework Authority within the permitted scope of the audit;
(b) [bookmark: _Toc139080162]reasonable access to any Sites and to any equipment used (whether exclusively or non-exclusively) in the performance of the Services; 
(c) [bookmark: _Toc139080163]access to the Supplier System; and 
(d) [bookmark: _Toc139080164]access to Supplier Personnel.
4.3 [bookmark: _Ref458423148][bookmark: _Toc139080165]The Supplier shall implement all measurement and monitoring tools and procedures necessary to measure and report on the Supplier's performance of the Ordered Services against the applicable Performance Indicators at a level of detail sufficient to verify compliance with the Performance Indicators.  
4.4 [bookmark: _Ref87973381][bookmark: _Toc139080166][bookmark: _Ref389649302]The Framework Authority shall not be obliged to provide the Supplier or its Key Sub-contractors with advance notice of an audit where it has reasonable grounds for believing that an Exceptional Circumstance has occurred or (where applicable) is reasonably likely to occur. In all other circumstances, the Framework Authority shall endeavour to provide at least 15 Working Days’ notice of its intention to conduct an audit. 
4.5 [bookmark: _Toc139080167]The Parties agree that they shall bear their own respective costs and expenses incurred in respect of compliance with their obligations under this Paragraph 2, unless the audit identifies a material Default by the Supplier in which case the Supplier shall reimburse the Framework Authority for all the Framework Authority's reasonable costs incurred in connection with the audit.
5. [bookmark: _Ref383015403]Use Of Supplier’s Internal Audit Team
5.1 [bookmark: _Ref383015392]As an alternative to the Framework Authority’s right pursuant to Paragraph 1 to exercise an audit either itself or through its Audit Agents, the Framework Authority may require in writing that an audit is undertaken by the Supplier’s own internal audit function for any of the purposes set out in Paragraph 1. 
5.2 Following receipt of a request from the Framework Authority under Paragraph 3.1 above, the Supplier shall procure that the relevant audit is undertaken as soon as reasonably practicable and that the Framework Authority has unfettered access to:
(a) the resultant audit reports; and 
(b) all relevant members of the Supplier’s internal audit team for the purpose of understanding such audit reports.
6. Response To Audits  
6.1 [bookmark: _Toc139080168]If an audit undertaken pursuant to Paragraphs 1 or 3 identifies that: 
(a) [bookmark: _Toc139080170]there is an error in an MI Report, Paragraph 7 of Schedule 3.4 (Management Charges, Management Information and Reporting) shall apply;
(b) a Customer has overpaid any Charges, the Supplier shall pay to the relevant Customer:
(i) the amount overpaid;
(ii) interest on the amount overpaid at the applicable rate under the Late Payment of Commercial Debts (Interest) Act 1998, accruing on a daily basis from the date of overpayment by the Customer up to the date of repayment by the Supplier; 
(iii) the reasonable costs incurred by the Customer in undertaking the audit; and
(iv) the Customer may exercise its right to deduct such amount from the Charges if it prefers; and
(c) [bookmark: _Toc139080171]a Customer has underpaid any Charges, the Supplier shall not be entitled to increase the Charges paid or payable by that Customer except in circumstances where the result of the under payment was caused by an event outside the reasonable control of the Supplier or its Sub-contractors.
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