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REPLACING THE VODAFONE GSI CONVERGENCE FRAMEWORK (GCF) PLATFORM
SEPTEMBER 2019 UPDATE
Overview
The GCF provides core internet functionality for users of the Public Services Network (PSN).  The PSN provides integrated communication for central government and the wider public sector as well as enabling applications key for providing citizen services.  The GCF uses legacy technology and is no longer cost efficient for either the public sector or Vodafone.  It is being replaced as the first stage in the move away from the PSN to corporate telecommunications offerings. 
September updates
CCS-Vodafone extension contract
The GCF service extension contract between CCS and Vodafone is now in the final stages of negotiation. We expect this to be in place in September. This contract will cover GCF core services and will ensure service continuity as well as providing a migration window once replacement services are available in 2020.
Services cancelled from 1st April 2019
If a GCF user organisation returned a GCF service questionnaire confirming that it wished to cease a GCF core service following the expiry of their contract on 31st March 2019, Vodafone will cease that service by the end of September 2019.
2019/20 payment declaration letters
During August, letters were sent out to all GCF user organisations confirming their costs for core services during 2019/20. Signed responses to these letters were originally required by way of a payment declaration by 9th September 2019. However if you have not already done so, please urgently ensure your organisation has responded to this to ensure seamless service continuity.  Thank you to all organisations that have already returned these.
There have been queries on the quoted costs.  Please note, confirmed annual service costs were for the full initial contract term from April 2019 to March 2020.  The quoted figures exclude any cost reductions resulting from service ceases during the initial term.  Vodafone will not be charging for any ceased services after the cease date (see below, Vodafone invoices).
Cease confirmation letters
Separate letters were sent out to relevant organisations during August confirming details of any eMail Relay or P2P ceases requested, and reminding them of their future opportunities to request ceases in accordance with the new contract. 
As a reminder, PSN DNS cannot be terminated early. The soonest you may terminate this service is on 31st March 2020.  To do this, notice will be required to be sent to CCS by Friday, 20th December 2019.
Any further cease requests should be submitted by email to: GCFWithdrawal@crowncommercial.gov.uk.  
Vodafone invoices 
Vodafone invoiced user organisations during July and August for GCF service costs covering April to June 2019. These invoices were based on costs from the previous contract which expired in March 2019.  They have confirmed that credit notes to align these costs to the new CCS-Vodafone contract during this period will be issued once the new contract is signed. Therefore, you can expect to receive credit notes for cease services during September/October.  These credits will cover cost differences and any ceased core services. 
Replacement Services
CCS are working on a ‘go to market’ package for replacement services under the new PSN Core Services framework. This will include the agreed technical specifications, terms and conditions and other details relating to the service. Peer reviews of the package will be conducted over the coming weeks with a representative sample of user organisations. Feedback from these reviews will be incorporated into the final ‘go to market’ package.
Further information and resources
[bookmark: _gjdgxs]This newsletter will be published monthly for the remainder of the project.
Regular GCF Customer Working Group conference calls also take place at which you can listen to updates and ask questions on all aspects of the GCF withdrawal. To be added to the invitation list, please email GCFWithdrawal@crowncommercial.gov.uk 
You can also get in touch with CCS via:
· GCFWithdrawal@crowncommercial.gov.uk
· https://www.crowncommercial.gov.uk/contact

Previous communications are available at: https://publicservicesnetwork.zendesk.com/hc/en-us
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