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Overview 

The GCF provides core internet functionality for users of the Public Services Network (PSN).  The PSN 
provides integrated communication for central government and the wider public sector as well as 
enabling applications key for providing citizen services.  The GCF uses legacy technology and is no 
longer cost efficient for either the public sector or Vodafone.  It is being replaced as the first stage in 
the move away from the PSN to corporate telecommunications offerings.  

 

October updates 

CCS-Vodafone extension contract 

The GCF service extension contract between CCS and Vodafone is in final negotiation and will be 
signed in the coming days. This contract will cover GCF core services and will ensure service 
continuity as well as providing a migration window once replacement services are available in 2020.  

Invitation to Participate in Technical Oversight of GCF Replacement Procurement 

A Technical Advisory Group is being set up to conduct Peer Reviews of GCF replacement services. 
Thank you to those who’ve already expressed an interest and joined initial discussions.  Having 
specialist feedback ensures that the technical solution is fit for purpose and reflects your 
requirements.  

CCS and GDS would like to recruit additional advisers.  If you would like to take part, please email 
psncoreservices@crowncommerical.gov.uk.  We anticipate the time commitment to be in the region 
of half a day a fortnight. 

Cost saving and levy increase 

The move away from GCF legacy Core Services to more modern, cost-effective technology of the PSN 
Core Services will secure significant savings due to competition.  The services are also a necessary 
first stage in the migration from the PSN in the longer term. You can read more about this in the 
Government Digital Service’s (GDS) blog: The Internet is Okay.  

To resource the PSN migration project which will cover all 453 user organisations, CCS proposes to 
charge a non-standard levy, solely on the PSN Core Services Framework (RM6167), of 10%.  This levy 
will finance the PSN Migration project, specifically funding a joint project team between CCS and 

https://governmenttechnology.blog.gov.uk/2017/01/20/the-internet-is-ok/
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GDS. However, it is expected that its cost will be greatly exceeded by the commercial benefits of the 
new PSN Core.  To reiterate, the non-standard levy will only be payable on the new service. 

2019/20 Payment Declaration Letters 

During August, letters were sent out to all GCF user organisations confirming their costs for core 
services during 2019/20 and requesting the return of a signed copy confirming agreement of the 
figures and commitment to pay. Thank you to all organisations that have already returned these. 

Some are still unreturned. Please can you urgently ensure your organisation has returned the letter 
with signature to ensure seamless service continuity.  

Vodafone invoices  

In response to feedback, Vodafone will now be issuing credit notes in full for all invoices raised since 
March 2019.  Fresh invoices will be generated to accurately reflect the new contract and any ceases 
requested. 

Individual Electoral Registration Digital Service (IER DS) 

A question has been raised by Local Authorities in relation to accessing the Individual Electoral 
Registration Digital Service (IER DS). Please note that although the DNS record has moved to the 
internet, local authorities are still required to connect to the IER DS via the PSN. 

CCS and GDS are looking at the future of PSN and the service and will send out a communication to 
all local authorities when our timelines are confirmed. 

For now though, you need to retain your PSN connection to continue with the service. 

Further information and resources 

This newsletter will be published monthly for the remainder of the project. 

Regular GCF Customer Working Group conference calls also take place at which you can listen to 
updates and ask questions on all aspects of the GCF withdrawal. To be added to the invitation list, 
please email GCFWithdrawal@crowncommercial.gov.uk.  You can read the minutes from the latest 
meeting on 1st October 2019.  

You can also get in touch with CCS via: 

● GCFWithdrawal@crowncommercial.gov.uk 

● https://www.crowncommercial.gov.uk/contact 

 

Previous communications are available at: 

● https://publicservicesnetwork.zendesk.com/hc/en-us 

● https://www.crowncommercial.gov.uk/news/update-on-the-government-convergence-framework 

 

You are receiving this email as we understand you to be the correct contact within your organisation 
to approach regarding the GCF Withdrawal project. If this is incorrect, please let us know by emailing 

GCFWithdrawal@crowncommercial.gov.uk. 
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