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Overview 

The GCF Core Services include email, DNS and peer to peer (P2P) gateway services for users of the 
Public Services Network (PSN).  These core services are necessary for many of the other services on 
PSN to run.  There are many other services on PSN which provide integrated communication for 
central government and the wider public sector as well as enabling applications key for providing 
citizen services.  The GCF services use legacy technology and are no longer cost efficient for either 
the public sector or Vodafone.  They are being replaced as the first stage in the wider move away 
from the PSN to corporate telecommunications offerings.  

February updates 

Vodafone Billing Process 

The billing process for the GCF contract is currently being confirmed with Vodafone. Customers will 
receive confirmation on details of the process (including the closure of GCF services terminated at 
the end of March 2019 or after) and instructions for further actions post contract signature. 

Clarification on ability to move off the PSN 

Following the most recent Customer Working Group Call, we received some questions on whether 
organisations who were only using services hosted on the PSN and not hosting services themselves 
would still require a PSN connection. We can confirm that if you are using any services hosted on the 
PSN then you will require a PSN connection. 

GDS is managing the eventual closure of the PSN and all services will be moved off once this process 
is completed.  The GCF exit and migration to new PSN Core Services will create a stable PSN to 
enable end users to exit with service continuity.  It will not extend the lifetime of the PSN. 

CCS-Vodafone extension contract 

The GCF service extension contract has received approval from the Treasury, the CCS Board and the 
CCS Chief Executive. The contract valuations for all users are now agreed between CCS and 
Vodafone. Legal negotiations have made good progress but, at the time of writing, there are still 
points being finalised. The contract is likely to be signed before the end of the financial year as, 
without signature, Vodafone has no ability to bill users for services. 

2019/20 Payment Declaration Letters - Reminder 

Letters have been sent out to all GCF user organisations confirming their costs for core services 
during 2019/20 and requesting the return of a signed copy confirming agreement of the costs and 
commitment to pay. 

Thank you to the 90% of organisations who have returned your letters.  Police and Blue Light 
organisations received these at the beginning of November, while all other GCF user organisations 
received these in August.  If you’ve not yet done so, please ensure your organisation has returned its 



signed letter as a matter of urgency.  If you have already queried any aspect of the letter, CCS is 
dealing with this and we will contact you to resolve your query in due course. 

PSN Core Services Framework (GCF Replacement Services) - Call for Technical Bid Evaluators 

GCF is being replaced by new services being procured under this framework.  CCS will be going to 
market during February and needs technical evaluators for the bid assessment stage of the 
procurement.  Primary activity is expected to take place during March and April 2020.  We would 
particularly welcome people with Service Management, DNS Infrastructure and/or Email 
Infrastructure knowledge.  If you are interested or know of an appropriate person within your 
organisation, please could you contact psncoreservices@crowncommercial.gov.uk.  

Further information and resources 

This newsletter will be published monthly for the remainder of the project. 

Regular GCF Customer Working Group conference calls also take place at which you can listen to 
updates and ask questions on all aspects of the GCF withdrawal. To be added to the invitation list, 
please email GCFWithdrawal@crowncommercial.gov.uk.  

You can also get in touch with CCS via: 

● GCFWithdrawal@crowncommercial.gov.uk 

● https://www.crowncommercial.gov.uk/contact 

 

Previous communications are available at: 

● https://publicservicesnetwork.zendesk.com/hc/en-us 

● https://www.crowncommercial.gov.uk/news/update-on-the-government-convergence-framework 

 

You are receiving this email as we understand you to be the correct contact within your organisation 
to approach regarding the GCF Withdrawal project. If this is incorrect, please let us know by emailing 

GCFWithdrawal@crowncommercial.gov.uk. 

 

mailto:psncoreservices@crowncommercial.gov.uk
mailto:GCFCWithdrawal@crowncommercial.gov.uk
mailto:GCFCWithdrawal@crowncommercial.gov.uk
https://www.crowncommercial.gov.uk/contact

