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1. Introduction 

This guidance document has been produced by Crown Commercial Service (CCS) to 

help you understand how to use the RM6143 Vehicle Telematics: Hardware and 

Software Solutions framework. This guidance covers:- 

● what telematics is and what benefit it can bring to public sector fleet managers; 

● the scope of the framework and what you can buy through the two lots; 

● how to buy using the framework; 

● your buying journey and the steps you need to take to buy from this framework;   

● how to manage your call-off contract with your appointed supplier.  

The vehicle telematics framework was advertised in OJEU on 8 April 2020 under 

contract notice reference 2020/S 072-173486 and will expire on 23 April 2024.   

CCS are responsible for managing the processes and suppliers at agreement level and 

for providing you with the advice and guidance to help you get the best out of the 

agreement when creating a call-off contract.   

You are responsible for managing your call-off contract with your appointed supplier. 

However, we can help with any queries you may have such as the best way to appoint a 

supplier and advice on structuring your evaluation criteria. We are also able to help with 

any issues you may have that require escalating – see section 6 below for details on 

how to manage your contract. 

While this guidance provides you with the best practice approach to using the RM6143 

agreement, you may also wish to seek additional advice from your own commercial 

team if you have a particularly complex requirement.  
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2. What is Telematics?  

 Telematics explained  

Telematics is the phrase commonly used to describe how information technology 

and telecommunications are used to track the movement of vehicles and extract 

data from the vehicle to inform decision making.  

 How does it work? 

A telematics device installed within the vehicle collects data and transmits it to a 

secure data hub which is then available for you to view in real time via a web-

based portal.  

 What are the different types of telematics devices 

available? 

All telematics devices extract data for the purpose of fleet management, but do 

so through different processes. The right device for you will depend on the 

functionality that you require and the nature of your operational business. All 

devices that are commercially available in the UK are available for you to procure 

under the RM6143 agreement.  

The main types of telematics devices are: 

Hardwired Devices 
These gadgets are hard-fitted into a vehicle and usually incorporate a device to 

communicate with the vehicle’s computer, a communication device to transmit 

the data and a GPS device into one unit which is powered by the vehicle’s 

battery. By connecting into the vehicle’s electronic control unit (ECU), data is 

extracted directly from the vehicle’s computer to give accurate information 

relating to elements such as fuel levels and consumption, vehicle motion and 

speed, and engine operational hours. These devices are fitted under the 

dashboard (which usually takes about 40 minutes) and give a tamper-proof 

solution for fleet managers who need accurate data to manage their fleet, drivers 

and operational risk.  

Plug and Play Devices 
Plug and play devices are a great option for fleets where flexibility is required as 

the devices can be moved from one vehicle to another. The most commonly 
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used are devices that plug into the On-Board Diagnostics (OBD) II diagnostic 

port in the vehicle which enables a range of information to be retrieved such as 

RPM, vehicle speed, mileage and engine performance. Less data is available via 

the OBD port compared to a hardwired device.  

Another option is a device that can be fitted into a standard 12v cigarette lighter 

socket which uses in-built sensors to track driver behaviour. This can be a great 

option for grey fleet or pool car users.   

Smartphone Solutions 
The use of smartphones as telematics devices is becoming increasingly popular 

due to their convenience and cost effectiveness. Newer smartphones are already 

equipped with GPS tracking functionality and an app installed onto the phone can 

capture information which provides data related to elements such as location and 

route, and provide alerts based on driver behaviour or activity.    

 What benefits can Telematics deliver for your 

organisation? 

Public sector organisations are facing an ever increasing challenge when it 

comes to delivering their services efficiently and effectively, while moving 

towards a cleaner, greener future. Vehicle telematics is a key enabler that can 

help public sector organisations ensure that their fleet operation is compliant with 

legislation, operated efficiently and managed responsibly, both in terms of the 

duty of care for employees and transitioning to a lower carbon fleet.  

 What can Telematics help you to achieve? 

There is a vast amount of data that can be extracted through vehicle telematics 

so it is important to think about what the key elements are that you want to 

address to avoid data overload. Here are some of the deliverables that vehicle 

telematics can support your organisation to achieve: 

Reduce your carbon footprint 
Working towards a greener fleet is not just about choosing lower emission 

vehicles, but how our fleets are operated. Vehicle telematics can not only help 

you identify the most appropriate vehicles for the task based on the data 

gathered from your usage, it can also help to identify the driver behaviours that 

contribute most to carbon output, such as harsh braking.  
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Inform your approach to risk management 
Whether it is gaining greater visibility of driver behaviour or ensuring you can 

track your assets to reduce the risk of loss, telematics can provide the essential 

data to ensure that you have the information you need to inform your operational 

management and make risk-based decisions.  

Manage your costs 
Telematics has been proven to deliver a wide range of financial benefits in 

operational fleet management such as reduced fuel costs, reduction in accidents, 

reduced maintenance costs through improved driver behaviour and maintenance 

monitoring and scheduling, and improved utilisation through a better 

understanding of vehicle activity. Telematics can also help you to reduce your 

future costs by helping you optimise usage and ensure you are only buying the 

vehicles that you need.  

Improve your operational delivery 
There are a vast amount of ways that the data and software available can help 

support your operational delivery needs, from eliminating the need for paper 

based vehicle checks to providing journey data to support the management of 

overtime and mileage claims. Telematics can also assist in providing evidence to 

support or dispute issues such as insurance claims or accident damage. Apps 

can help drivers alert service users that they are on their way, reducing the 

potential for missed appointments and providing reassurance to older or 

vulnerable service users.   

Understand your future needs 
Ascertain the real picture of your fleet usage to identify changes to your fleet 

profile which will eliminate waste and cost and support the transition to a lower 

carbon fleet.  

Reduce vehicle downtime 
Maintenance schedules can be informed by using data on vehicle usage, 

maintenance, odometer reports and engine running time to ensure that your 

vehicle's maintenance programme is preventative and reduces costly downtime.  

Support your accident prevention strategy 
Understanding driver behaviour and putting effective preventative measures in 

place (such as targeted driver training or installing speed limiters) can help to 

reduce the number of accidents, safeguarding staff and our communities  
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Deliver your duty of care and statutory responsibilities 
Vehicles are considered to be a place of work and as such, public sector 

organisations operating fleets are subject to workplace health and safety 

regulations and duty of care obligations. The Department for Transport (DfT) 

estimates that at least one in three of fatal accidents and one in four serious 

accident crashes in Britain involve someone driving for work related purposes. 

The road safety charity Brake advises that there are three main ways that 

employers can help make our roads safer: managing drivers, managing vehicles, 

and managing journeys. All of these activities can be informed by telematics and 

form an important foundation for the developing or improving road risk 

management programme and policies relating to both operational and grey fleet. 

Improve driver standards and behaviour 
Our drivers can often be a visible public face of our organisation. Ensuring that 

they drive carefully and responsibly is key to safeguarding our communities, 

service users and our staff. Telematics provides you with a system which can not 

only monitor the driver and the journey being made, but can also provide 

valuable in-cab feedback to the driver in real time, helping them to understand 

their driving better. Organisations can also use the data to inform their corporate 

approach to elements such as fleet and driver policies and driver training 

programmes.  

Effective asset management 
Telematics not only provides effective asset tracking, but also allows the 

management of in-vehicle assets through RFID technology. This involves the 

tagging of assets which are GPS enabled to improve security and utilisation. 

 Thinking about your grey fleet? 

Public sector organisations have a duty of care to their employees whenever they 

are delivering services or operating on behalf of the organisation. This includes 

times when employees are using their own vehicles for business purposes. This 

means that organisations must ensure that their grey fleet is managed as closely 

as their own organisational vehicles if they are to discharge their responsibilities 

and ensure that employees are travelling as safely as possible when fulfilling 

work duties.  

The consequences of not managing grey fleet are significant: 

● reputational damage, financial penalties and sentences for public sector 

organisations prosecuted under the Corporate Manslaughter Act and Health 
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and Safety at Work Act for the death of drivers resulting from work related 

journeys;  

● financial impact and risks due to issues such management costs, mileage 

costs and fuel reimbursement; 

● environmental impact due to the average age of grey fleet vehicles used 

being over 7 years. Vehicles may not comply with your fleet or sustainability 

policy (for example limiting engine sizes or restriction of certain fuel types).  

Telematics can help you understand your grey fleet profile, monitor and manage 

driver performance, manage the mileage claim processes in line with HMRC 

requirements. This enables you to reduce your operational risks, inform business 

decision making and ensure the grey fleet is aligned with your organisation’s fleet 

policy. 

 Preparing for a greener fleet?   

As we approach the UK’s ambitious target to reduce emissions by at least 68% 

by 2030 and net zero emissions by 2050, public sector organisations now face a 

huge challenge in reducing emissions from road transport.   

We are making significant strides in support of electrification and many public 

sector organisations are considering how to implement an electric vehicle (EV) 

strategy. Investing in EVs isn’t a quick decision or simple solution but by taking 

smaller steps like making the most of telematics you can help improve your fleet 

sustainability and transform the carbon footprint of your fleet.   

Telematics can help inform business decision making and ensure that the steps 

you take towards greening your fleet are aligned with your organisation’s fleet 

policy. If you are considering switching to EVs, telematics data can help you in 

the transition to an electric fleet and inform what type of vehicle(s) will fit your 

commercial requirements.  
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3. Scope of the framework 
This section details the scope of the RM6143 framework, which replaces and 

improves on its predecessor RM3754 that expired in April 2020.  

 Lot details 

 Lot 1 Supply of vehicle telematics hardware, software and associated 

products  

 Lot 2 Supply of fleet data analysis and risk management solutions 

 Scope  

Lot 1  

Lot 1 suppliers will provide vehicle telematics hardware and software solutions 

for lease, hire or purchase. This includes the provision of associated products 

such as cameras and tracking solutions for equipment which are fixed or stored 

within a vehicle. Suppliers may offer supply only and supply and fit solutions.  

This lot includes the order and supply of telematics solutions, systems and 

equipment, such as:  

 Hardware and Software ✔  

 Controller Area Network (CAN bus) ✔ 

 OBD II (On-Board Diagnostics) ✔ 

 Plug and Play devices ✔  

 Hand-held smartphone solutions ✔ 

 Asset tracking via radio-frequency identification (RFID) or global positioning 

system (GPS) ✔  

 CCTV ✔ 

 In-Cab cameras and equipment ✔ 

 Geofencing ✔ 

Lot 1 suppliers will provide vehicle telematics hardware and software  

The installation, removal and decommissioning of equipment, and warranty and 

repair. Suppliers will provide telematics data relating to individual drivers and 

vehicles in accordance with the buyer’s specification, and a web-based portal 

which will provide buyers with access to real time data on the movement of 

vehicles, drivers and/or assets.  
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Suppliers will also engage with buyers in order to share lessons learned and 

identify opportunities to improve and optimise the buyer’s fleet operational activity 

and risk management.  

Suppliers will comply with the social value or community benefits set by buyers in 

the call-off contract, in order to meet the buyer’s obligations under the Social 

Value Act.  

Additionally, suppliers can offer desirable requirements such as enhanced 

security, telematics system integration, satellite navigation and asset tracking, as 

well as telematics system modifications, extended warranty and training and 

consultancy services and data hosting. 

Lot 2  

Lot 2 suppliers will provide a software platform designed to enable buyers to 

analyse data from multiple sources to support their fleet operation, optimise fleet 

whole life costs and undertake effective risk management activities. 

 Software only ✔   

This lot is for software only solutions. This is most likely to be used for your data 

only analytic requirements, or where a software platform is required to bring 

together multiple connected and non-connected sources of data into one place. 

Connected data is typically real-time, dynamic data extracted from a vehicle or 

telematics equipment which provides vehicle or driver related information, such 

as vehicle GPS location or driver behaviour. Non-connected data is historical and 

typically obtained from sources such as a database. The data provides relevant 

contextual information to support fleet and risk management, for example 

information related to a driver's training record, licence checks or the number of 

penalty points they have incurred.  

This lot includes the order and supply of fleet data analysis and risk management 

software and fleet data analysis and risk management software platform.  

Suppliers will provide telematics data relating to individual drivers, vehicles and 

any other sources of data in accordance with the buyer’s specification, and a 

web-based portal which will provide buyers with access to a range of connected 

and non-connected real time and static data streams, as specified by the buyer. 

Suppliers will provide a software solution that: 
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 can integrate with multiple connected and non-connected data sources and 

systems, allowing buyers to access these data streams in one software hub;  

 will aggregate and normalise data from multiple sources, enabling buyers to 

analyse driver behaviour and vehicle usage in order to effectively manage 

risk;  

 is hardware agnostic, making fleet management effective for the buyer 

across all vehicle and telematics hardware manufacturers.  

Suppliers will comply with the social value or community benefits set by buyers in 

the call-off contract, in order to meet the buyer’s obligations under the Social 

Value Act.  

Additionally, suppliers can offer desirable requirements such as enhanced 

security and consultancy services. 

 Suppliers  

Lot 1  

Airmax Remote Limited 

BigChange Limited 

Ctrack Ltd 

E-Pire Limited 

EDC Systems Ltd 

Exeros Technologies 

Masternaut Ltd 

Ortus Telematics Ltd 

RSG Engineering Ltd 

Teletrac Navman (UK) Ltd 

Terrafix Ltd 

The Barcode Warehouse Ltd 

Trakm8 Ltd 

UK Telematics Ltd 

Vision Unique Equipment Limited 
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Lot 2  

EDC Systems Ltd 

Geotab Inc. 

NTT Data UK Ltd 

RSG Engineering Ltd 

Terrafix Ltd 

The Barcode Warehouse Ltd 

The Floow Limited 

The Miles Consultancy Limited  

UK Telematics Ltd 

Vision Unique Equipment Limited 

 Framework prices  

We do not hold pricing at framework level for this agreement due to the bespoke 

nature of vehicle telematics and the buyer’s individual fleet requirement. Due to 

this we would always recommend that buyers undertake a further competition to 

ascertain the best products, services and price based on their specification.  

 Call-off duration 

This framework agreement expires on 23rd April 2024. However the duration of 

the call-off contract is flexible and can run beyond the framework’s expiry date, if 

required. This should be considered in line with your organisation’s own 

commercial policy and should be relevant to the purchase.  

 What criteria was used at framework level?  

CCS carried out an open competition, in compliance with the Public Contracts 

Regulations (PCR) 2015, to appoint suppliers onto the RM6143 framework 

agreement. 

All RM6143 suppliers have already agreed to the terms of the framework, this 

includes the core terms, and the framework, joint and call-off schedules that 

govern this agreement. 
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Selection criteria for framework suppliers 

As part of the framework competition undertaken by CCS, we assessed the 

suppliers’ technical, professional and financial capabilities in the selection stage 

of the tender process. All framework suppliers have evidenced that they comply 

with the following:  

 Cyber Essentials basic scheme accreditation; 

 financial Standing (Dun & Bradstreet failure score >40); 

 all Environmental, Health and Safety and Sustainability Standards set out in 

Public Contracts Regulations (PCR) 2015; 

 public liability insurance certification (£1m); 

 employer’s liability insurance certification (£5m); and 

 product liability insurance certification (£1m).   

Award criteria for framework suppliers 

The award criteria used for the framework competition was based on the Most 

Economically Advantageous Tender (MEAT) and was defined in the contract 

notice as 80% quality and 20% price.  

As part of the award stage of the tender process, we assessed the supplier’s 

capability to meet the requirements of the framework specification, and 

specifically their approach to account management, and provision of equipment 

and a web-based portal.   



Vehicle Telematics: Hardware and Software Solutions RM6143 

13 
 

4. How to buy from this framework 

This section details how you can buy from this framework and sets out the steps 

you will need to take to start your buying journey.    

 

See step 1 of your 
buying journey 

See step 2 of your 
buying journey 

See step 3 of your 
buying journey 

See step 4 of your 
buying journey 

See step 5 of your 
buying journey 

See step 6 of your 
buying journey 
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5. Your buying journey  
The section sets out the steps you will need to take at the start of your buying 

journey. You must consider your organisation’s requirements in accordance with 

this guidance and the requirements of the Public Contract Regulations 2015. 

All of the framework and call-off contract documentation, and any further 

guidance referenced in this document, can be found in the documents area of 

our RM6143 webpage.  

 Step 1: Undertake appropriate research and/or 

engagement  

The vehicle telematics sector is an evolving market. Therefore, you may find it 

beneficial to undertake some research and/or engagement to inform your 

requirement. This will help you to better understand what is available in the 

market and how the solution will best meet your needs.  

Consulting with suppliers before you go out to market can: 

● help you to refine your business case and benchmark costs; 

● check what suppliers will need to do to meet your needs in the short and long 

term, avoiding potential errors and costly mistakes further down the line; 

● enable you to ask questions relevant to any potential procurement and clarify 

your specific requirements;    

● define the procurement plan and timetable for implementation; 

● be undertaken face-to-face or remotely.  

Contact details for the framework suppliers are available on the RM6143 

webpage. 

 Step 2: Develop your specification  

The specification is a statement of the requirements that will be satisfied in the 

supply of a product or service and sits at the heart of the contract between the 

buyer and the supplier.  

What should I include in my specification? 

Your specification should provide a full and accurate description of what the 

supplier is expected to deliver throughout the contract duration and forms part of 

https://www.crowncommercial.gov.uk/agreements/RM6143
https://www.crowncommercial.gov.uk/agreements/RM6143
https://www.crowncommercial.gov.uk/agreements/RM6143
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the contractual documentation that is sent to all suppliers when you issue your 

invitation to tender. It has 2 main aims:   

1. to communicate to potential suppliers what is required and ensure that they 

understand exactly what is expected from them;   

2. to provide a clear and transparent evaluation criteria for tender responses to 

be measured against and ensure that open competition is achieved.  

A good specification should: 

● provide a clear and concise description of what is required, including contract 

management reporting requirements and any key performance indicators 

(KPIs) expected of the supplier; 

● highlight the features that are essential to you; 

● focus on outputs and not how your requirements are to be met.  

● provide an opportunity for potential suppliers to offer technical solutions to 

satisfy your requirement; 

● allow potential suppliers to provide a price for the goods and/or services they 

will offer.  

You may wish to include additional considerations, such as:    

● your obligations under the Public Services (Social Value Act) 2012 or the 

Procurement Reform (Scotland) Act 2014; 

● sustainability;  

● standards;  

● legislative requirements; and/or 

● policy requirements. 

 Step 3: Decide which lot 

You should decide which lot will best meet the requirements set out in your 

specification.    

How do I know which lot to use?  

Lot 1 of this framework should be used when you want to procure a device with a 

software interface, or additional device add-ons. Devices can be hard-wired or 

plug and play, and this lot also offers scope for the provision of other products 

such as CCTV and asset tags. 
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Lot 2 of this framework is for software only solutions. This will most likely be used 

for your data only analytic requirements, or where a software platform is required 

to bring together multiple connected and non-connected sources of data into one 

place.  

You can see the full detail of the scope of each lot in the RM6143 Specification, 

which is set out in Framework Schedule 1 (Specification). This will enable you to 

consider which lot will best meet your requirements. 

If you need to discuss this further, contact info@crowncommercial.gov.uk  

What is the difference between the lots? 

The main difference between the lots is that hardware (e.g. hardwired devices, 

CCTV, asset tags etc.) and software solutions can be procured from Lot 1. Lot 2 

suppliers can offer software only solutions, and cannot provide hardware. 

If you require any hardware device as part of your required solution, you must 

use Lot 1.   

 Step 4: Understand the ways to buy  

All buyers calling off this framework must use one of the following ways to buy:  

● direct award; or 

● further competition  

The recommended option is for you to run a further competition to ensure the 

best products, services and price based on your specification. However, direct 

award is possible in certain circumstances. Further information about the ways to 

buy are set out below.   

Direct award   

You may choose to direct award under RM6143, without further competition, if a 

capability assessment of the suppliers on the framework results in only one 

supplier being capable of providing your requirements.  

Alternatively, you may feel that your current situation justifies making a direct 

award without further competing your requirements, and that the achievement of 

best value is not served through running a further competition. This can be the 

case when organisations already have telematics equipment installed across 

their fleet that are still within their usable life cycle and which continue to meet 

mailto:info@crowncommercial.gov.uk
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their needs. In these circumstances the financial cost of changing suppliers may 

negate any savings that could be gained from going back to market, and may 

actually cost the organisation more due to the costs associated with de-

installation and reinstallation of kit, plus the purchase of replacement equipment. 

Another factor to consider is the operational cost to the business due to the 

associated downtime of the fleet in having these changes implemented and the 

retraining of staff to be able to use a new software system. 

Further competition  

Choosing to run a further competition under RM6143 will ensure that you 

ascertain the best price, and the best products and services based on your 

specification.  

A further competition is a process where you publish your requirements to all 

suppliers (on an individual lot) and ask a number of questions which suppliers will 

respond to within a set timescale. Typically, the responses required will be split 

between quality and price as set out below.  

What are the advantages of using a further competition? 

The benefits of running a further competition under RM6143 means that you can:  

● run a thorough, open and fair competition to find the best solution and 

price for your vehicle telematics requirements;   

● achieve reduced timescales in comparison to running a full tender 

exercise; 

● amend the terms and conditions to meet your specific requirements, using 

the schedules provided; and 

● focus on evaluating how a supplier proposes to deliver your specific 

telematics requirements, as their capability to meet the requirements of the 

framework has already been assessed by CCS in the framework tender.  

What are the timings involved?   

A successful further competition does not need to be complicated, or take a long 

time, but it will need some planning and consideration. It can take a few weeks to 

several months to develop your requirements and complete the invitation to 

tender (ITT) documentation. Please ensure that you factor this into your 

timelines.   
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The time between starting your further competition (issuing your invitation to 

tender to suppliers) and awarding your contract will depend on the complexity of 

your requirements and the number of bids you will need to evaluate. However, it 

is recommended that you allow at least 6 to 8 weeks to complete this process. 

You will also need to factor in the time required to on-board your new supplier 

and transition from any incumbent supplier who is already in place.   

What criteria should I use for my competition? 

When running a further competition, if you award on the basis of the most 

economically advantageous tender you must provide suppliers with the 

methodology behind the evaluation, including the evaluation criteria and the 

weightings that are applied to each criterion.  

You may want to apply the following criteria and weightings in the evaluation of 

tenders received through the further competition procedure, as set out in 

framework schedule 7 (call-off award procedure): 

Criteria Relative weighting percentage  

Quality 

Which may include the following criteria: 

● added value / innovation 

● approach to delivery of the services 

● implementation 

● use of supply chain / partners 

● cost effectiveness 

● technical merit 

● technical assistance  

● after sales service  

● aesthetic and functional 

characteristics  

● environmental characteristics  

● delivery date and delivery period 

● period of completion 

 

 

 

 

 

 

70%  

with a tolerance of +20% and -60% 

Social value 10%  

with a tolerance of +/- 10% 
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Criteria Relative weighting percentage  

Price 

Which may include the following criteria:  

● running costs 

20%  

with a tolerance of -10% and +70%  

How can I maximise the responses to my competition? 

You will maximise the responses received to your competition by undertaking 

appropriate research and/or engagement with the framework suppliers to inform 

your requirement. This will help you to better understand what is available in the 

market and how the solutions available can best meet your needs.  

You recommend that you allow enough time to complete your specification and 

the invitation to tender (ITT) documentation, as well as allocating sufficient time 

to run your actual competition process. It is best practice to allow suppliers a 

minimum of 2 weeks to respond to your competition.    

Your ITT documentation should provide a clear and concise description of what 

is required, detailing any instructions to suppliers, the timeline and the award 

evaluation criteria and weightings. This will ensure that all suppliers know exactly 

what is expected from them and will maximise the responses received.  

Please note, suppliers can decline to participate in a competition if they wish, as 

this can be a costly exercise for them, given they have already completed the full 

tender exercise. 

 Step 5: Decide how to buy 

Ultimately the decision on how to buy is up to you.  

Buy with a direct award   

If you do decide to direct award, we suggest that you prepare a short business 

case which outlines the reasons and justification to direct award.  

Should I gain approval to direct award?  

You should obtain approval to direct award in line with your organisation’s 

governance process. You should ensure that your organisation understands the 

risk involved should you not give the market an opportunity to respond to your 

requirement.   
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Buy through a further competition  

How should I advertise and manage my competition? 

You can run a further competition using the template provided in the CCS 

esourcing suite tool, or use your own template and/or processes.  

The CCS esourcing suite tool enables you to:  

● respond to supplier clarification questions 

● track bid responses 

● send reminders to bidders 

● communicate to successful and unsuccessful suppliers 

● provide feedback to all parties 

For information on how to do this, please refer to the esourcing Suite user 

guidance. 

If you use your own esourcing tool, you should contact the framework suppliers 

to request that they register on your portal. We recommend that you ask 

suppliers to confirm their registered email address, as this will help when you 

invite suppliers to your competition. Contact details for the framework suppliers 

are available on the RM6143 webpage. 

 Step 6: Review step-by-step guide  

Once you have completed steps 1 to 5 above, please see our step-by-step guide 

for your chosen way to buy, which can be found in the attachments area of the 

RM6143 webpage.   

This guidance sets out the steps you should take to direct award, or to run a 

further competition, under the RM6143 Vehicle Telematics: Hardware and 

Software Solutions agreement. 

 How to direct award under RM6143 

 How to run a further competition under RM6143     

https://www.gov.uk/government/publications/esourcing-suite-guidance-for-customers
https://www.gov.uk/government/publications/esourcing-suite-guidance-for-customers
https://www.gov.uk/government/publications/esourcing-suite-guidance-for-customers
https://www.crowncommercial.gov.uk/agreements/RM6143
https://www.crowncommercial.gov.uk/agreements/RM6143
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6. Manage your contract  

This section sets out the obligations for managing your contract.  

 Contract mobilisation and management 

As part of the contract award stage you should put in place, appropriate 

management processes to ensure that the supplier is meeting both the reporting 

requirements and key performance indicators (KPIs) set out in the call-off 

contract.  

There are a number of obligations that you must fulfil in managing your contract. 

This includes you: 

● agreeing at the start of the project how frequently you expect to receive 

reports from the supplier (if required). This should be in line with the 

requirements set out in the specification; 

● tracking and managing service delivery; 

● communicating with the supplier on a regular basis to discuss progress; 

● checking invoices against the rates and deliverables agreed in the contract; 

● paying the supplier in line with contract terms; and 

● promptly manage any issues with the supplier. 

 Managing issues 

Ensuring that you have regular communication with the supplier will help to avoid 

any major issues. However, CCS can be used as an escalation point to support 

you with any performance related issues throughout the duration of your contract. 

In the event that you do experience performance issues with the supplier, you 

should take the following steps to address the issue as quickly as possible. 

1. raise the issue with the supplier representative as soon as possible;  

2. clearly set out the concerns and agree a plan of action with the supplier, 

which includes a deadline for resolution. You can put in place more frequent 

status updates if necessary; 

3. if the issue fails to be resolved to your satisfaction, contact CCS as a point of 

escalation and support, either by email or phone on 0345 410 2222. 

mailto:info@crowncommercial.gov.uk
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Further information 

If you require any further information please contact 

Info@crowncommercial.gov.uk    0345 410 2222 

You can also learn more about Crown Commercial Service at:  

Website:    Twitter:   LinkedIn:  

crowncommercial.gov.uk   @gov_procurement  Crown Commercial Service 

 

mailto:Info@crowncommercial.gov.uk
https://www.crowncommercial.gov.uk/
https://twitter.com/gov_procurement
https://www.linkedin.com/company/government-procurement-service/?trk=cp_followed_logo_government-procurement-service

