Digital Outcomes and Specialists Buyer Webinar 2 – Guide to the Digital Marketplace 09.03.2020
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As you are all aware, the current world has changed a lot, with new challenges such as COVID19, the UK transition out of EU and a Carbon Net Zero target giving us more opportunities to adapt and overcome
Along with this comes increased demand for public services, alongside continued financial constraints
With the expectation of these public services higher than ever before, there is a need to balance efficiency with the delivery of a quality service
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The team and wider CCS are committed to building this strong relationship, listening to what you want and need, develop solutions together in order to fulfil those.
Along the way, we want to have collaboration with partners and also to ensure satisfaction at any stage of the process. If you have any comments we are always here to listen.
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-The digital marketplace is a website that hosts the DOS framework and allows public sector organisations to find digital outcomes by posting their opportunities for suppliers to search through the marketplace and find ones relevant to the services they provide
-This is a space where buyers can advertise their opportunity on the marketplace and attract bids from the suppliers awarded to the framework. You will have a chance to answer their questions about your opportunity and then once the deadline has past read and shortlist their bids ready for the next stage of the procurement
-By having this part of the procurement online it saves time and money for you sourcing your own suppliers for a competition and acts in accordance to public contract regulations and creates a fair and open environment,
-Ensures your opportunity is seen by a range of qualified suppliers that results in a vast amount of quality responses for you to choose from and enhances the level of the service you procure at the end of the journey
-Just under 3,400 suppliers have been awarded onto the framework across 4 lots - 94% of these suppliers are SMEs
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As you can see, the digital marketplace hosts 3 agreements, we will see where to locate these later in the webinar
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DOS enables the public sector to buy, design, build and deliver bespoke digital outcomes using an agile approach

Bespoke Digital Outcome: This is anything that solves a problem by offering you a digital solution for your particular needs. For example a digital outcome could be a discovery phase to create an information systems for a NHS department. This is tailored to the needs of the NHS department and uses a digital service to fix the need.
Agile Approach: This means that within the procurement, the approach to creating the bespoke outcome is based on user needs, and uses an iterative approach to recognise and accept changes when needed. The development is broken into smaller stages to capture changes in need, minimise risk and minimise any resources being wasted. By using Discovery, Alpha and Beta stages of development it allows the solution to evolve based on a possibly changing user need.
The Service Standard is a set of 18 criteria to help government create and run good digital services.
All public facing transactional services must meet this standard. It’s used by departments and the Government Digital Service (GDS) to check whether a service is good enough for public use. GDS do this checking through the spend control process for buyers in central government.
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Cloud Hosting: Covers Infrastructure and Platform as a Service for example a computer server or storage in the cloud
[bookmark: _GoBack]Cloud Software: Is an application or service that can be run over the internet or cloud for example accounting tools or customer service management software
Cloud Support: Support your transition to IaaS, PaaS and SaaS for example migration to the cloud, configuration/implementation of services from Lots 1 & 2
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The digital marketplace is a website that hosts the DOS framework and allows public sector organisations to find digital outcomes by posting their opportunities for suppliers to search through the marketplace and find ones relevant to the services they provide
Any public sector organisation can create a buyer account on the Digital Marketplace and post an opportunity. If your domain isn’t accepted you can email the team and get them to check and add it to the marketplace
Although you can have multiple people within your organisation with accounts on the DmP, please be aware that only the account that posts the opportunitiy will have access to this – for the purpose of accessing supplier bids, answering supplier questions and other tasks within the procurement on the marketplace
Therefore, we recommend using an account that multiple people within your organisation have access to. This will avoid a situation where you cant access an opportunity posted if you happen to lose access to that email.
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Not only is the DmP a place to post your opportunity, you can also find important information there to help with your procurement:
Guidance is available 
A CSV file with data on the closed opportunities on the marketplace can be downloaded
A list of suppliers from each lot can be downloaded to let you undertake PTME
Historical and current Digital Marketplace sales figures (including DOS and G Cloud) are available
Average rate cards for lot 2 – Digital Specialists are available on request
If you needed any more bespoke information – contact the team at cloud_digital@crowncommercial.gov.uk to see what we can do for you
[image: ]
[image: ]










[image: ]
The Digital Marketplace is used to launch opportunities under DOS 5 and the system is open to all public sector buyers
 Everything published on the Digital Marketplace is transparent and anybody can view opportunities that have been published, by heading to the link under Sell Services 
 Only appointed suppliers can respond to shortlisting opportunities
 You can also view Digital Marketplace Sales figures, for G-Cloud and DOS, this includes historic spend and we also have a variety of buyer and supplier guidance available, which we suggest you read through. 
On this page you can see DOS lots 1-2, G Cloud, Crown Hosting, Link through to the opportunities, DmP Performance and Sales Figures, Guidance Links, and other helpful links at bottom.
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Here you can see we have followed the link from the homepage – “View digital outcomes and specialist’s opportunities”
On the left you can see a keyword search a supplier can use to find opportunities they are interested in, remember to think about what keywords can relate to your opportunity and use these within the title and the requirement
 In addition, there are search filters for the lots, status of opportunity and location. Opportunities for lots 1, 2 and 4 of the DOS Framework will be here. (lot 3 – research studios, follows a different method so does not need a posted opportunity on the marketplace)
Please take time to look at current opportunities to help inform you on how to write your own and also to see how your opportunity will look once posted.
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As you can see, the main page you will get for your opportunity when you are writing it sets out the buying process, and these first 2 sections open up into further pages where you can input all the information you need (which we will look at in the next slide)
The first two sub sections within section 1 are very straightforward, this is where you put your title (which can include reference numbers to make it easier for suppliers or colleagues to find) and also the Location of the work.
the next slide will be the page you reach after clicking on “description of work” and the slide after that will be in the second section, Set How You'll Evaluate Suppliers.
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Enhancing Capability will be a dedicated programme to support the success for buyers and suppliers in participation in the digital future category, will expand the Community of Practice and start to mobilise supplier community options as well.
 It looks to include:
Better understanding on the procurement process for both agreements
Steer when contracting outcomes
Support when identifying the correct route to market
To increase knowledge on how to write agile requirements

Dealing with more flexible contract management
The digital buying community exists to:
make sure that procurement practices support agile ways of working
create and support a peer group of buyers across government
share knowledge and best practice for buying digital and technology services
discuss common challenges and develop solutions
build commercial awareness across central government and the wider public sector
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What is the Digital Marketplace

This website hosts the DOS and G Cloud frameworks, along with the Crown
Hosting Data Centre

Provides an online space for buyers to procure digital services through these
CCS Frameworks

Public Sector Organisations can post their opportunities onto the
marketplace, outlining their requirements, essential criteria and assessment
methods for suppliers to bid on

&
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Digital Marketplace?
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What is the DOS 5 Framework?

- Enables the public sector to buy, design, build and deliver bespoke digital
outcomes using an agile approach

» Based on the approach detailed in the Service Manual and complies with the
Service Standard

.. . - Digital capability
* No restriction on individual call-off contract value Digital

* Maximum call-off contract length 2 years (+ optional 25%)
Crown
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Service
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What is G-Cloud?

« Offers off the shelf, commoditised, cloud based systems and services
» Over 5,000 suppliers and 38,000 services

* Around 90% of the suppliers are SMEs
Cloud services
* What can | buy on G Cloud? (G-Cloud)
- Cloud Hosting
- Cloud Software
- Cloud Support
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What are the key differences between G-Cloud/DOS
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DOS 5:
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Who can use the Digital Marketplace?

e For public sector organisations to find people and technology for digital
projects.

e Any public sector organization is eligible to use the digital marketplace
to procure goods and services

e Create an account by visiting:
https://www.digitalmarketplace.service.gov.uk/buyers/create

e Buyers can have multiple accounts for the same organization with different
emails

e Once you post an opportunity onto the marketplace, only the
account that posts it will have access
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What else can | find on the Digital Marketplace?

Power (0 your procurement

Detailed Guidance
A CSV file with data on all closed DOS opportunities

A list of suppliers from each lot can be downloaded to let you undertake
PTME

Historical and current Digital Marketplace sales figures (including DOS
and G Cloud)

Average rate cards for lot 2 — Digital Specialists
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How to buy through DOS:

DOS is a two-stage further competition framework

Stage 1 shortlist suppliers Stage 2-evaluate supplier proposals offine or
through the Digital Marketplace through Buyer's e-procurement system

Lot 1-2 weeks Recommend 2 Debrief and award -
Lot2-10r 2 weeks Recommend 1 week weeks approx 2 weeks

Get approval to buy

and prepare draft Ev-‘-:-u Shmﬂmeld Award to the chosen
T suppliers’ proposals supplier
Crown
Power (0 your procurement e Look to evaluate - Minimum 3, usually between 5-10 Commercial

e Procurement can take as little as 6-8 weeks. Service
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Guidance

Help Login

Find technology or people for digital projects in the
public sector

eg a developer or user researcher
eg a booking system or accessibility audit

eg people from a specific user group to test your service
g aroom to conduct research sessions

eg content delivery networks or accounting software

eg access to mission-critical datacentres

Sellservices
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gital Marketplace Guidance Help Login

CISZY Help usimprove the Digital Marketplace - send your feedback

Digital Marketplace > Supplier opportunities

Digital Outcomes and
Specialists opportunities

View buyer requirements for digital outcomes, digital specialists and user
research participants.

Choose acategory 4082
results found in All categories

All categories
Digitaloutcomes (2213) DellveTy Manaqev— Digital Archiving Infrastructure
Digital specialists (1783) E‘:;:"”""Am""“

— Digital specialists - Delivery manager

§ Published: Tuesday 9 March 2021
Apply filters Clearfilfers  peadiine for asking questions: Tuesday 16 March 2021
Closing: Tuesday 23 March 2021

Delivery Manager required for a blend of on-going and new project work. involving: - Team

v
Status coaching: backlog refinement; obstacle removal; progress tracking: meeting facilitation
Engagement with prospective suppliers and peer organisations Production of requirements
) documentation in collaboration with team Project planning stakeholder and procurement
V Location

process management
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Creating an Opportunity

Overview
i 4. Answer supplier questions

H ome .o.ffice Exam p le bin n g When you've published your requirements, you must answer all supplier
Capabilities avestions

How to answer supplier questions

5. Shortlist

After the application deadline, shortlist the suppliers who applied.
How to shortlist suppliers

1. Write requirements
Before you can publish your requirements. you must complete:

v Title
< Location
v Description of work 6. Evaluate
Evaluate your shortlst using the criteria and methods you published with
2. Set how you’ll evaluate suppliers your requirements.
Before you can publish your requirements. you must complete: How toevaluate suppliers

v Shortlist and evaluation process

7. Award a contract
3. Publish requlnmeﬂts You must give your chosen supplier a contract before they start work.

 Describe question and answer session How to award a contract
Review and publish your requirements View the Digital Outcomes and Specialists 2 contract
Crown
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Setting Out your requirements
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How you will evaluate suppliers
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DOSS:
Top tips and best
practice
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Best practice using DOS — Step 1

e Ensure your requirements are clear and based on user
needs - use Pre-Tender Market Engagement

e Satisfy yourself you are following best practice, by

Get approval to buy reading the guidance materials and Call-off Contract
and prepare draft
requirements e Ask CCS for assistance in checking your draft

requirements or with any queries, prior to publishing

e Create a timetable with stakeholders and evaluation
panel to ensure a smooth process

e Set up a Digital Marketplace (DMp) buyer account.
Ensure it's accessible, use a team email.

Power 10 your procurement
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Best practice using DOS — Step 2

e Invest time on skills and experience, giving them individual
weightings

e Define the problem - don't attempt to specify the solution

e Detail your rules and requirements for travel and subsistence,
security clearance, or any other T&C additional to the
standard set

e Timescales set by the Digital Marketplace don't take into
account public holidays, so consider delaying publishing in
these cases

e Do not use discriminatory criteria,
e.g. ‘experience in the public sector’;
instead use what specifically is important;
Power to your procurement e.g. ‘in a highly regulated environment’
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Best practice using DOS — Step 3

Shortlist your suppliers

based on the evidence
they provided

Power (0 your procurement

Answer all supplier clarification questions you
receive in a timely manner - they may have
further questions from their initial question

Complete shortlisting through your own
sourcing site or process once applications
close, using the CSV.file including all the
supplier responses that will be automatically
sent to you at this point

Provide appropriate feedback to unsuccessful
suppliers, once you've shortlisted - this is a
requirement of the framework, and helps
suppliers improve for future competitions
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Best practice using DOS — Step 5

Award to the chosen

supplier

Power (o your procurement

eComplete the call-off contract and sign it

oA standstill period is not required, but we do
recommend it to deal with unforeseen issues

eUpdate the Digital Marketplace with the details of
your award OR with the cancellation of your
procurement where you are unable to proceed

Crown

Commercial
Service
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What else is there
to know?
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Enhancing Capability

Dedicated team focused on increasing success across the whole category
Community of Practice (COP) - Buyers

e Tailored workshops and Quarterly meet up for buyers

e Forum to learn from each other, debate best practices and challenges when
using our tech agreements (Digital Buying Community)

Support Suppliers

e We will be providing workshops for suppliers to better understand the bidding

process and key steps for success.
e Increased engagement regarding inlife performance and success
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Power (0 your procurement

Here for you

. info@crowncommercial.gov.uk
& 0345 410 2222

. www.crowncommercial.gov.uk

N @gov_procurement  [T§) Crown Commercial Service
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Agenda - Introduction to the Digital Marketplace

e \What is the Digital Marketplace?

e \What can | buy on it?

e How do | create an account? Who can create an account?
e \What are the different areas of the Digital Marketplace?

e \What parts on the procurement happen online and offline?

e How can | make the most out of the Digital Marketplace?

e How can we improve the marketplace for you? Any Questions?
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Introducing
Crown Commercial
Service (CCS)
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Meeting the public sector challenge

« our world is changing rapidly including COVID-19, EU Transition and Carbon Net Zero
targets

increased demand for public services

continued financial constraints

+ expectations of public services are higher than ever before

+ aneed to balance efficiency with delivery of good quality public services
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We’re here to help you
achieve your goals

We are committed to:

« building stronger relationships with you

listening to what you want and developing solutions to meet
your needs

working together to improve procurement efficiency

collaborating with partners so together we deliver better value

ensuring your satisfaction at every stage of the process
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Meet our team
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