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· 3,340 suppliers awarded to DOS 5 
· 74% of DOS opportunities, which show as awarded on the Digital Marketplace have been to SMEs, this information came from the Download data CSV in the Digital Outcomes and Specialist Opportunities section of the Digital Marketplace 
· So far we have seen £2.56 Billion spent through DOS and Digital services
· Expected OJEU value for this iteration of the framework is £2bn 
· Framework duration (the agreement between ourselves and you) is 12 months, we then have the option of a 12 month extension, which doesn’t need to be fully taken. 
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There have been a few key changes to DOS 5, these include:
· Used the Public Sector Contract as the basis for the framework agreement and call-off contract, this now brings DOS in line with other CCS framework agreements 
· IR35: within the scope of defined digital outcomes buyers can undertake procurements that are deemed to be a supply of resource ('inside IR35') rather than a fully outsourced managed service (‘outside IR35’). Buyers will be expected to make it clear in their requirements if they are buying an outsourced managed service or a supply of resource. You also have the opportunity to ask a question if this is not clear. Your role, as the supplier, will need to be aware of this when deciding on your own supply chain and staff being proposed for engagements
· Prompt Payment: there has always been a legal requirement in the DOS framework to ensure all subcontractors in the supply chain are paid promptly (30 day payment terms). With standard frameworks suppliers are normally assessed against their payment performance as part of the framework evaluation and award process. Given the sheer numbers of suppliers applying to DOS it is not possible to conduct this assessment at the tender stage. Instead, suppliers were asked appropriate declaration questions during the DOS 5 application process. Consequently, we have a conditional exemption from the Minister, Lord Agnew. The condition is that we must have an audit process in place to check all (100%) suppliers awarded a contract valued at £5 million or more a year; and a sample of those awarded a contract valued at £2 - 5 million a year. We will be applying the annual value criteria based on the awarded contract value divided by the expected contract length
· Maximum day rates are now fixed for the duration of the framework agreement. Previous iterations you could amend both the Maximum and minimum day rate, we have removed this option and the minimum day rate. 
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· DOS is available to the Central Government and Wider Public sector
· There to be used on Digital Transformation and Digital Services, such as: 
· Public sector undergoing extensive transformation -	A new unitary authority formed from five former councils, had developed a new website and needed to design, develop and migrate the services that are still delivered through the legacy websites
· Services for the general public - Blue badge service (online application form) 
· Internal services - DWP had multiple MI/BI data visualisation products and require the consolidation of these products into single source ERS. 
· CCS regularly engages with the market through:
· Digital Buying Community (community of practice)
· Workshops
· Our CXD department
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DOS 5 like previous iterations is split into 4 lots.

There is a full list of the Lot 1 outcome capabilities and Lot 2 specialist roles available on the GOV.uk website, with a description of each role.
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DOS is a further competition framework and there is no direct award option. It is composed of two stages – shortlisting and further competition or evaluation stage.

1. Buyers are required to prepare draft requirements and get approval to buy what they need. They’re also encouraged to carry out Pre-Tender Market Engagement, where they will contact you to help make their requirement clear and concise. The team are also available to all buyers if they wish for us to run through their requirement before they upload it to the DMp.
2. Requirements are published for a set time and can only be uploaded on the Digital Marketplace. For Digital outcomes, closing of applications is 2 weeks from publication whilst for Digital specialists, they have the option of having it for 1 week or 2 weeks. The buyer has no control over this and they are unable to extend their opportunities. It is at this stage where you will have the opportunity to ask clarification questions and then apply for the requirement by answering their essential and nice to have criteria.
3. The buyer will specify how many suppliers will be shortlisted in their requirement. Shortlisting takes place on the Digital Marketplace and buyers will shortlist you by reviewing your answers to their Essential and Nice-to-have criteria. It isn’t mandatory for you to respond to each opportunity.  Once the buyer has shortlisted they should notify successful suppliers of the next stage and provide feedback to those unsuccessful. 
4. Shortlisted suppliers take part in a full further competition/evaluation.  Where you are expected to submit tenders. This stage takes place outside of the Digital Marketplace via the buyers own sourcing suite. They will assess you on Technical competence, cultural fit (Social Value questions should appear here) and price.
5. The contract is awarded to the most economically advantageous tender ("MEAT“) and the Buyer awards the contract to the bidder who has the highest score. They are then required to update the Digital Marketplace and you notify CCS of any contracts you sign via the MI template
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· The Digital Marketplace is used to launch opportunities under DOS 5 and the system is open to all public sector buyers
·  Everything published on the Digital Marketplace is transparent and anybody can view opportunities that have been published, by heading to the link under Sell Services 
·  Only appointed suppliers can respond to shortlisting opportunities
·  You can also view Digital Marketplace Sales figures for G-Cloud and DOS (most recent figures can be found under Sales figures for the Digital Marketplace after 31 December 2018, this includes historic spend
· We also have a variety of buyer and supplier guidance available, which we suggest you read through. 
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· Maximum call-off contract length is 2 years plus a optional 25% extension (6 months), use of the extension must be advertised on the buyers opportunity 
· As mentioned a moment ago it’s a 2 stage further competition, no option for direct award
· Suppliers must submit their application through the Digital Marketplace, you are unable to send an email with your responses to them. 
· With feedback buyers can send the same email to all suppliers they’re excluding because:
· you can’t start when you need them to
· you had the fewest nice-to-have skills and experience
· you scored less than the suppliers you’re taking through to the evaluation stage
· your day rate is above the budget you gave in your requirements (specialists only)
They need to send more detailed feedback if they’re excluding you for any other reason. You can also contact them if you want any further information. If you haven’t received feedback, contact the team and we will give the buyer a chase for you. 
· Finally if you are new to DOS 5, not been on DOS 4 you will only be able to apply for opportunities dated from 20 January onwards.
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Do
· Give a clear and concise answer when responding to a buyers criteria, explain
· what the situation was
· the work you did
· what the results were
· Create a backup of your response, for you to look at later for future applications, we recommend saving these in another document - We have had cases before of suppliers wanting to find their previous responses to bids in order to inform future ones. Also for the reason of if a buyer removes their opportunity or if there was a network error on the buyers end which made you lose your responses
· Let us know of any technical issues with the platform - let us know quickly and provide as much detail as possible, UR of page affected; field; action; error message and take screenshots where you can.

Don’t
· There are 100 words against each criteria and the Digital Marketplace will force this. Don’t abuse it, by abuse we mean not including spaces between words, dashes etc. This is not tolerated by buyers and they have the right to exclude your application!
· You cannot send an application to the buyer through email, this must be sent via the Digital Marketplace. Late applications are not accepted. 
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The supplier marketing toolkit is available on the DOS 5 webpage on the CCS website, we also have a variety of help documents available to both our buyers and supplier.s
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These are areas we are keeping an eye on and are entitled to remove you off the framework, should these not be met
· MI reporting - make sure these are done every month and you declare both spend and no business, more information to follow
· This is where we have invoiced you the management charge and this hasn’t been paid within the given time frame. 
· Any supplier acting as a recruitment agency (sourcing all staff on an ad-hoc basis to meet a buyers requirements) will be deemed to have applied to the framework fraudulently. At the application stage suppliers were asked a series of declaration questions which they had to answer truthfully. Questions like providing suitable services (delivering services yourself and not solely sourcing staff for others) and working with the government (practising continuous professional development of employees) these cannot reasonably be answered truthfully where the prime supplier has no staff to deliver digital services. Where such suppliers are brought to our attention they will be investigated and challenged. Recruitment agencies distort the buying process when the same specialist is put forward by more than one supplier. When suppliers propose a specialist to a buyer, they should do so on the basis that they have an existing contractual relationship with the individual.
· Performance reports from buyers, as per Call Off Schedule 14 (service levels and balanced scorecard) These are the standards of service required by the buyer and what happens when these are not met. The buyer may choose to use Service Levels and/or Balanced Scorecard KPIs to manage the supplier and Call-Off Contract.


[image: ]




[image: ]
Can amend
· Ensure your company contact details are up-to-date and correct on your Digital Marketplace Supplier account, these are the details to which successful/unsuccessful notifications will be sent. Consider using a group email address.
· Contributors: These are the contacts who will receive the daily file of new opportunity notifications and any other Digital Marketplace comms
· Company name, you can amend yourself, providing there’s no registration number change, if there is a change you will need to contact us
· Address details, you can also amend these, but again let us know as we will need to update some systems
· You can Add/Remove capabilities for Lot 1 and also Add/Remove specialist roles for Lot 2. Just fill in the linked form for the required lot and we will be able to add these for you. If you need to remove a capability or specialist role, please contact the team. 

Can’t amend
· Max day rates, these are fixed for the duration of the framework agreement
· You cannot be added to any new lots after framework applications close and when you’ve been accepted onto the framework. These are also fixed for the duration of the framework agreement.
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Why do we need Management Information?

· Provide granular detail of Buyer activity within the framework for government monitoring purposes 
· Provide information on where the public sector is spending its money, on the type of products and services
· Demonstrate that the public sector is receiving the best price and value for money on its purchases
· Ensure that Government Procurement Policy and framework obligations are being upheld 
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You will receive an email notifying you of when this will start, with all the information you will need to know. This will go to the contact you used entered in your contact details for your DOS application, this can be changed if required, just respond to the onboarding email.

Make sure you complete your monthly MI return, there will be a seperate template to use for your DOS 5 submissions. 

You will be required to declare if a contract has been won and the amount you have invoiced to a buyer for that month. 

Where there has been no activity for a particular month, you must submit a ‘no business’ for that month, which is a simple click of a button on the MI Portal. 

Keep your eye on the documents section of DOS 5 Webpage as we are working on some MI Guidance to help you with the process. 

You also need to be aware of MI Failures, these include:
· omissions or errors in the Supplier’s submission
· Uses of the wrong template
· Yours report is late
· failure to submit a report

Also if there are 2 or more MI Failures in any 3-month rolling period, CCS will charge the Supplier for the costs (an ‘admin fee’) of chasing the Supplier to provide the required information

Finally, CCS may choose to suspend or terminate this Framework Agreement at its discretion if at least 3 MI Failures occur within a 6-month rolling period

Full details can be found in Framework Schedule 5 Management Information and Charges
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We are a Trading Fund – this means we are not funded from the taxpayer directly, but via the management charge 

The Management Charge is the sum paid by the Supplier to CCS being an amount of 1.0% of all Charges for the Services invoiced to Buyers (net of VAT) in each month throughout the duration of the Framework Agreement and thereafter, until the expiry or termination of any Call-Off Contract. This doesn’t apply if you haven’t done any business for that month.

The Supplier will pay the Management Charge to CCS each month, with the amount invoiced which is calculated based on the monthly MI returns, within 30 days of the date of the invoice.


[image: ][image: ][image: ][image: ]
image13.png
We’re here to help you
achieve your goals

We are committed to:

building stronger relationships with you

listening to what you want and developing solutions to meet
your needs

working together to improve procurement efficiency
collaborating with partners so together we deliver better value

ensuring your satisfaction at every stage of the process

Crown
Power to your procurement Commercial

Service





image4.png
Meet our team

it AP
David Elsley Matt Jenkins Emma Shanks
Category Manager Category Specialist Commercial Executive

!
7\
Steve Redhead Jose Socao Jack Sexton
Head of Commercial Agreement Manager  asistant Catogory Manager
Application
Development
and
Management

T
Crown

. Commercial
Category Specialist S8rice

Melanie Overton
Category Manager

Power tp your procurement Jamie Horton





image19.png
Overview of the
Agreement

Crown
Commercial
rvice

Power (o your procurement




image28.png
Framework Summary

3,340

Suppliers awarded to
DOS 5

94% 74%

of suppliers are of DOS
SMEs opportunities
awarded to

SMEs

Power to your procurement

£2.56bn

spent through DOS
and Digital Services

OJEU award value:

£2bn

Framework duration:

12 months + (optional 12
month extension)

Crown
Commercial
Service





image14.png
Key Changes

* Moved over to the public
sector contract

« off-payroll working rules
(IR35)

Power to your procurement

* Maximum day rates are now
fixed

* Prompt Payment audit

Crown
Commercial
Service





image24.png
The Market

e Central Government and Wider
Public Sector

o Digital Transformation & Digital
Services

Power to your procurement

CCS regularly engages with
the public sector

.o
Crown

Commercial
Service





image23.png
What can you offer?

Outcomes Specialists User Research
Studios
(Lot 1) (Lot 2) (Lot 3)

Need a team to deliver Looking for an Need an area to host
a bespoke outcome individual to work on a research sessions
specific project

Where can | find the full list of Lot 1 outcome capabilities?

Where can | find the full list of Lot 2 specialist roles?

User Research
Participants
(Lot 4)
Require people from a
specific user group to
test your service

https://www.gov.uk/guidance/digital-outcomes-and-specialists-digital-specialist-roles 8

Power to your procurement

Crown
Commercial

Service




image15.png
What is the
buying process?

Power (o your procurement





image8.png
How do customers buy?

DOS is a two-stage further competition framework

\ Publish

Prepare draft requirements
requirements and

and get approval to buy what .
answer supplier

they need / questions

(Depending on buyer's | Outcomes - 2 weeks open
internal governance) Specialists - 1 or 2 weeks
open

Power to your procurement

Shortiist based

\ on the evidence
and invite
shortiisted
suppliers to the
further
competition

Shortlisting - 1 week
(depending on availability of
evaluators)

Request for proposal - 1
week as minimum
(depending on complexity of
requirements)

Evaluate using
the
assessment
methods

Evaluation - 2 weeks
(depending on availability
of evaluators)

Award to
the
chosen
supplier

Debrief / Award - 2 weeks
approx

o

Crown
Commercial
Service





image26.png
GOV.UK Digital Market

Digital Marketplace

Find technology or people for digital projectsinthe  Sell services
public sector
View DigitatOutcomes snd

Findsn ndvidust pacistet
033 Gevelope oruser resesrcher

outeome See DigitalMarketplace ssles
cessilty it fisurer

Findateamto
g3 bookinas,

Finduserresesrchparticipsnts
o3 peoptefrom 3 peciic ueer3ous o test our serice

Find s uaerresearch b

Findclous hosting. software nd supsert
3 cortart Gaeary rehwcrks o accourting sftware

Buyshsicaldntacentressace
5 access o mission <rticncatacentres

Contaet AsouttheDigtaiMarktolace  Guidance
[ Fo—— Jr——)
Seovces mucan sl e
Sxchoas sl Bk Oucenes
enaonCermeantzenss P
[T —— [———
. . Do et etz
[ 8
Crown
Power to your procurement Commercial

Service





image21.png
Key Points to Note

e Contract length = Maximum 2 Years
plus optional extension of 25%

e Two-stage further competition
process

e Buyers must provide feedback to
unsuccessful suppliers

Power to your procurement

Applications must be submitted via
the Digital Marketplace

Note for DOS 5, you will not be able
to apply for opportunities
published before 20 January 2021

Crown
Commercial
Service





image27.png
Do’s & Don’ts
Do
e Clear and concise responses
e Create a backup of your
response

e Let us know of any technical
issues with the platform

Power to your procurement

Don’t
e Try to go over the 100 word
limit
e Apply through email

Crown
Commercial
Service





image10.png
What it means
for you as an
appointed Supplier?

Power (o your procurement





image9.png
Benefits of being a Supplier

Access to public sector market

Lower cost of sales through reduced tendering
Standardised competitions

Joint marketing opportunities (e.g. case studies)
Digital Marketplace platform

Standard contracting terms

Supplier marketing toolkit

Power to your procurement





image3.png
What we will be keeping an eye on...

MI Reporting

Aged Debt

Recruitment Agencies
Performance reports from buyers

Power to your procurement





image2.png
Framework Variations

Any Variations will be undertaken as per Clause 24 of the Core
Terms and using Joint Schedule 2 (Variation Form)

CCS / Buyer / Supplier can request a Variation

If Variation is not agreed the framework either continues as is or is

terminated
Crown
Power to your procurement

Commercial

Service





image11.png
What can/can’t you change?

You can amend/add: You can’t amend/add

e Max day rates for Lot 2 (Specialists)

Company contact details e Cannot join any other lots

Invite or remove contributors
Company name

Address details

Add/Remove capabilities for Lot 1
Add/Remove specialist roles for Lot 2

Crown
Power to your procurement Commercial
Service





image16.png
Management Information
& Management Charge

Crown
Commercial
rvice

Power (o your procurement




image22.png
MI Collection

e Expected start date March 2021

Complete your monthly Ml return

e Ensure all monthly Ml returns are accurately and correctly
uploaded on Report Ml

e Submit a ‘no business’ if no contract has been awarded

Crown
Power to your procurement Commercial
- Service





image25.png
Management Charge

e 1% Charge to the supplier for any invoices to
Buyers in each month (excl VAT)

e Not payable on no business returns

e Payable to CCS within 30 days of the date of the
invoice

e Invoiced from our Finance team

Crown
Power to your procurement Commercial
- Service





image20.png
What else is there
to know?

Crown
Commercial
rvice

Power (o your procurement




image6.png
Next Steps

e Log in regularly on Digital e For any concerns about
Marketplace and check for newly procurement practices, you can
published opportunities to apply contact the Public Procurement
for Review Service
e Provide feedback and highlight e Work together to ensure the
any issues — improvement comes DOS 5 framework will be a
through feedback success
&
Power to your procurement g)mercial

Service




image18.png
Any Questions?

Please ask them via the chat box, to the host.

Crown
Commercial
Service

Power to your procurement





image5.png
Power to your procurement

Here for you

info@crowncommercial.gov.uk
0345 410 2222

www.crowncommercial.gov.uk

N @gov_procurement T3] Grown Commercial Service





image12.png
l ﬂmﬂ

. —

K

Digital Outcomes and '

Specialists (DOS) 5
Supplier Onboarding

Crown
Commercial
Service

Power to your procurement





image1.png
What to expect from today?

e Introducing Crown Commercial Service (CCS)
e Overview of the agreement

e What it means for you as an appointed supplier
e Whatis the buying process?

o How we will work together

e Who can | ask for help?

Crown
Power to your procurement Commercial
- Service





image7.png
Introducing
Crown Commercial
Service (CCS)

Power (o your procurement





image17.png
Meeting the public sector challenge

our world is changing rapidly including COVID-19, EU Transition and Carbon Net Zero
targets

increased demand for public services
continued financial constraints

expectations of public services are higher than ever before

a need to balance efficiency with delivery of good quality public services

Crown
Power to your procurement Commercial
- Service




