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1. [bookmark: _heading=h.umwracqw854c][bookmark: _Toc197939360][bookmark: _Hlk197938010] Introduction  
1.1 [bookmark: _heading=h.r3hsjvclzkqc][bookmark: _Toc197939361]You must complete your tender In line with instructions contained in Attachment 2 How to tender. 
1.2 This document outlines the quality questions that fall within the scope of the quality evaluation. 
1.3 [bookmark: _heading=h.pwr15ason1xu][bookmark: _Toc197939362]You must enter your responses to the quality questions into the Digital Marketplace. 
1.4 [bookmark: _heading=h.gkfcownfwkiu][bookmark: _Toc197939363]Each text box within the Digital Marketplace has a word count of 700 words.
1.5 [bookmark: _heading=h.uuszb233pqgb][bookmark: _Toc197939364]Each question has a maximum word count as detailed in the response guidance.  
1.6 [bookmark: _heading=h.so2x2c9cmjfl][bookmark: _Toc197939365]The maximum word count stated in the response guidance includes spaces and punctuation and You must not exceed the word count within the Digital Marketplace.
1.7 [bookmark: _heading=h.y3p7oooyaky2][bookmark: _Toc197939366]You must attend to layout, spelling, punctuation and grammar. Address each of the sub-criteria in the order they are listed in the assessment methodology and state which sub-criterion you are responding to.
1.8 [bookmark: _heading=h.rwjhhsljany][bookmark: _Toc197939367]Your responses should be limited to, and focused on, each of the sub-criteria (a to b). You must not make generalised statements or give irrelevant information. 
1.9 [bookmark: _heading=h.dluv2wz3obfv][bookmark: _Toc197939368]No attachments or hyperlinks to external content are permitted; any additional documents submitted will be ignored in the assessment of your tender.
1.10 [bookmark: _heading=h.m21w6s6m931p][bookmark: _Toc197939369]No costings should be included in any quality questions responses.
1.11 Overall weightings for Social Value and Lot specific Award Questions equal to 70% per Lot.

2. [bookmark: _heading=h.819ryov7fgz8][bookmark: _Toc197939370] Quality questionnaire marking scheme and weightings per lot

2.1 The award questionnaire is broken down into the following sections:
Section A – Questions applicable to all lots 
Section B – Lot specific questions
	Question 
	Marking scheme 
	Lot
	Weighting %

	
	
	
	

	Section A Mandatory questions applicable to all lots

	Compliance with Framework
	Pass/Fail
	All
	N/A

	Services you can Provide
	Pass/Fail
	All
	N/A

	Social Value Declaration
	Pass/Fail
	All
	10

	Section B Lot specific questions 

	Lot 1 Skills and Capabilities
	Pass/Fail
	Lot 1
	60

	Lot 1 Continuous Professional Development
	Pass/Fail
	Lot 1
	

	Lot 1 Customer Satisfaction and Knowledge Transfer
	Pass/Fail
	Lot 1
	

	Lot 2 Capability and Capacity
	100/50/0
	Lot 2
	20

	Lot 2 Quality and Innovation
	100/50/0
	Lot 2
	20

	Lot 2 Collaboration and Knowledge transfer
	100/50/0
	Lot 2
	20

	Lot 3 Skills and Capabilities
	Pass/Fail
	Lot 3
	60

	Lot 3 Continuous Professional Development
	Pass/Fail
	Lot 3
	

	Lot 3 Customer Satisfaction and Knowledge Transfer
	Pass/Fail
	Lot 3
	

	Lot 4 Skills and Capabilities
	Pass/Fail
	Lot 4
	60

	Lot 4 Continuous Professional Development
	Pass/Fail
	Lot 4
	

	Lot 4 Customer Satisfaction and Knowledge Transfer
	Pass/Fail
	Lot 4
	



[bookmark: _heading=h.fiu40sg44wbe]
	
Question
	Lot 1
	Lot 2
	Lot 3
	Lot 4

	Compliance with Framework schedule 1 (Pass/Fail)
	X
	X
	X
	X

	Social Value (Pass/Fail)
	X
	X
	X
	X

	Services you can provide (Pass/Fail)
	X
	X
	X
	X

	Skills and Capabilities
	X
	
	X
	X

	Continuous Professional Development
	X
	
	X
	X

	Customer Satisfaction and Knowledge Transfer
	X
	
	X
	X

	Capability and Capacity
	
	X
	
	

	Quality and Innovation
	
	X
	
	

	Collaboration and Knowledge transfer
	
	X
	
	



	Section A Mandatory questions applicable to all Lots  

	Compliance with framework schedule 1 (Specification) 

	Award criteria 

If you are awarded a framework contract, will you deliver in full all mandatory service requirements in Framework Schedule 1 (Specification) for each Lot you have successfully tendered for?

Please answer ‘Yes’ or ‘No’.

Yes - You will unreservedly deliver in full all of the Lot(s) mandatory service        requirements as set out in Framework Schedule 1 (Specification).

No - 	 You will not, or cannot, deliver in full all of the Lot(s) mandatory service requirements as set out in Framework Schedule 1 (Specification).


	Assessment methodology
This is a pass/fail question. 

If you are submitting a tender for this lot, and cannot or are unwilling to select ‘Yes’ to this question, you will be disqualified from further participation in this competition.

You are required to select either option YES or NO.

Providing a ‘Yes’ response means you can and will unreservedly deliver in full all of the mandatory service requirements for each Lot you have successfully tendered for as set out in Framework Schedule 1 (Specification).

If you select ‘No’ (or do not answer the question) to indicate that you will not, or cannot, deliver in full all of the mandatory service requirements for each Lot you have tendered for as set out in Framework Schedule 1 (Specification) you will be disqualified from further participation in this competition.


	Response guidance 
You are required to confirm your response to this question in the Digital Marketplace.


	Marking Scheme

	Pass

	You have selected option ‘Yes’ confirming that you will deliver in full all mandatory service requirements in Framework Schedule 1 (Specification) for each Lot you have successfully tendered for.


	Fail
	You have selected ‘No’ confirming that you will not, or cannot, deliver in full all of the mandatory service requirements as set out in Framework Schedule 1 (Specification) for each Lot that you tendered for.

OR

You have not selected either ‘Yes’ or ‘No’


	[bookmark: _Hlk198131708]Section A Social Value Declaration

	Social Value

	Requirement:   

Do you agree to promote and commit to delivering Social Value, in line with the priorities set out in the Specification, as an integral part of your service delivery, company policy and values, where specified by the buyer in their statement of requirements and call-off contract?

Read more about the Social Value Model to deliver social value through the government's commercial activities. 


	Response guidance 

All bidders must answer this question

This is a Pass/ Fail question. If you cannot or are unwilling to select ‘Yes’ to this question, you will be disqualified from further participation in this competition.

You are required to confirm your response to this question in the Digital Marketplace.


	Where bidders have confirmed Yes, they will be awarded a score of 100 which will represent 10% of the overall quality weighting and scores.

	Marking scheme
	Assessment Guidance

	Pass
This will mean you achieve 10% 
	You have selected option ‘Yes’ confirming that you will unreservedly satisfy in full all of the Social Value requirements as set out in the response guidance above 

	Fail
This will mean you score 0% (zero) and you will be excluded from the competition
	You have selected ‘No’ confirming that you will not, or cannot, satisfy in full all of the Social Value requirements, as set out in the response guidance above.

OR

You have not selected either ‘Yes’ or ‘No’.



	Section B - Lots 1, 3 and 4 Specific Award Questions

	Skills and Capabilities

	Requirement:   

Do you assess the skills and capabilities of people you select to work for your organisation, and can you provide evidence of this on request?

	Response guidance 

All bidders must answer this question

This is a Pass / Fail question that appears in Lots 1, 3 and 4. If you cannot or are unwilling to select ‘Yes’ to this question, you will be disqualified from further participation in this competition.

You are required to confirm your response to this question in the Digital Marketplace.


	[bookmark: _Hlk198132885]Continuous professional development (CPD)

	Requirement:   
Does your organisation practise continuous professional development for your employees, and can you provide evidence of this on request?

	Response guidance

All bidders must answer this question

This is a Pass / Fail question that appears in Lots 1, 3 and 4. If you cannot or are unwilling to select ‘Yes’ to this question, you will be disqualified from further participation in this competition.

You are required to confirm your response to this question in the Digital Marketplace.


	Customer satisfaction and knowledge transfer

	Requirement:   

Do you have a process to measure customer satisfaction and the transfer of knowledge and assets, and can you provide evidence of this on request?

	Response guidance 

All bidders must answer this question

This is a Pass / Fail question that appears in Lots 1, 3 and 4. If you cannot or are unwilling to select ‘Yes’ to this question, you will be disqualified from further participation in this competition.

You are required to confirm your response to this question in the Digital Marketplace.


	Where bidders have confirmed ‘Yes’ to all applicable Section B lot specific award questions, they will be awarded a score of 100 which will represent 60% of the overall quality weighting and scores.

	Marking scheme
	Assessment Guidance

	Pass
This will mean you achieve 60% 
	You have selected option ‘Yes’ to all applicable Section B lot specific award questions confirming that you will unreservedly satisfy in full all of the requirements as set out in the response guidance above 

	Fail
This will mean you score 0% (zero) and you will be excluded from the competition
	You have selected ‘No’ confirming that you will not, or cannot, satisfy in full all of the requirements as set out in the response guidance above.

OR

You have not selected either ‘Yes’ or ‘No’.



	Section B - Lot 2 Specific Award Questions 

	Award criteria - Capability and Capacity

[bookmark: _heading=h.lzgpocxwz7iz]CCS requires you to demonstrate how you will manage fluctuating demand for digital resource from one or more buyers for a range of small, medium and/or large projects. 

	Assessment methodology
In order to satisfy the award criteria, you must fully address each of the sub-criteria a) to b): 

You must clearly demonstrate:

a) How your organisation will maintain all the service capabilities and associated digital roles required under the framework while meeting the needs of different buyers. Your response must clearly explain how you will achieve and maintain buyer satisfaction across multiple projects of differing size and contract duration (in accordance with the requirements set out under part 3.2.1.2 of the Specification).
b) [bookmark: _heading=h.pjznx8b65yjf]How you will ensure that capable and skilled resources are available when needed by buyers. Your response must clearly describe how you will manage capacity planning to deliver right-sized teams with the appropriate skill levels for the services being delivered, whilst ensuring you are able to meet any demand peaks from buyers (in accordance with the requirements set out under part 3.2.2.1 and 3.2.2.2 of the Specification).

	Response guidance 
All bidders submitting a tender for Lot 2 must answer this question.
You must insert your response into the text field in the Digital Marketplace
You are required to insert your response to this question in the Digital Marketplace within the text box provided. The response has a permitted word count of 700 words. Please note this word count cannot be exceeded within the Digital Marketplace. Responses must include spaces between words.

Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of assessment. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist assessors if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a to b) you are responding to.

	Lot 2 Marking Scheme 100/50/0 

	Assessment Guidance 

	100
	The response fully addresses all 2 of the sub-criterions (a to b) as detailed in the assessment methodology above.

	50
	The response fully addresses 1 of the 2 sub-criterions (a to b) as detailed in the assessment methodology above.

	0
	The response has not fully addressed any of the 2 sub-criterions (a to b) detailed in the assessment methodology above.
OR
A response has not been provided to this question.

	Quality Threshold 
	If a tender receives a mark of zero for any of the Lot 2 quality questions, we will disqualify your tender and your tender will not be taken forward in the competition. 
If your tender is disqualified, we will tell you that your tender has been disqualified and why. You will receive an assessment summary as long as your tender has not been disregarded.



	Award criteria - Quality and Innovation 

CCS requires you to demonstrate how you will deliver quality and innovative outputs to the Buyer.
[bookmark: _heading=h.55gyd4rwsqog]

	Assessment methodology
In order to satisfy the award criteria, you must fully address each of the sub-criteria a) to b): 

You must clearly demonstrate: 
a) How you will ensure that the deliverables meet quality standards agreed with the buyer. Your response must clearly describe what measures are in place to effectively identify, address and resolve any deviations from the expected quality during the lifetime of the call off contract (in accordance with the requirements set out under part 3.2.3.1 of the Specification).
b) How you will ensure your staff deployed under this framework are satisfactorily trained to ensure that they remain able to adapt and deliver the services in line with emerging best practice and government standards. Your response must clearly describe how you will transfer this knowledge throughout your organisation to deliver innovative solutions for buyers (in accordance with the requirements set out under part 5.4.1 to 5.4.4 of the Specification).


	Response guidance 
All bidders submitting a tender for Lot 2 must answer this question.
You must insert your response into the text field in the Digital Marketplace
You are required to insert your response to this question in the Digital Marketplace within the text box provided. The response has a permitted word count of 700 words. Please note this word count cannot be exceeded within the Digital Marketplace. Responses must include spaces between words.
[bookmark: _GoBack]
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of assessment. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist assessors if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a to b) you are responding to.

	Lot 2 Marking Scheme 100/50/0 

	Assessment Guidance 

	100
	The response fully addresses all 2 of the sub-criterions (a to b) as detailed in the assessment methodology above.

	50
	The response fully addresses 1 of the 2 sub-criterions (a to b) as detailed in the assessment methodology above.

	0
	The response has not fully addressed any of the 2 sub-criterions (a to b) detailed in the assessment methodology above.
OR
A response has not been provided to this question.

	Quality Threshold
	If a tender receives a mark of zero for any of the Lot 2 quality questions, we will disqualify your tender and your tender will not be taken forward in the competition. 
If your tender is disqualified, we will tell you that your tender has been disqualified and why. You will receive an assessment summary as long as your tender has not been disregarded.




	Award criteria - Collaboration and Knowledge Transfer

CCS requires you to demonstrate how your organisation will effectively collaborate with the buyer and transfer knowledge to ensure continued service delivery and appropriate handover throughout each stage of the contract lifecycle.


	Assessment methodology
In order to satisfy the award criteria, you must fully address each of the sub-criteria a) to b): 
You must clearly demonstrate:

a) How you will develop strategic relationships with the buyer's stakeholders and your own supply chain, while identifying and implementing opportunities for improved ways of working throughout the duration of the call-off contract. Your response must clearly describe the tools and techniques you will use to effectively communicate with the buyer and other relevant parties to ensure satisfactory service delivery (in accordance with the requirements set out under part 5.7 of the Specification).
b) How your organisation will effectively transfer knowledge gained throughout the contract lifecycle within the buyer's organisation. Your response must clearly describe the tools and techniques that will be used to ensure an appropriate level of handover to support ongoing service delivery and development (in accordance with the requirements set out under part 5.5 of the Specification).


	Response guidance
All bidders submitting a tender for Lot 2 must answer this question.
You must insert your response into the text field in the Digital Marketplace
You are required to insert your response to this question in the Digital Marketplace within the text box provided. The response has a permitted word count of 700 words. Please note this word count cannot be exceeded within the Digital Marketplace. Responses must include spaces between words.

Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation. 
You may include sections from existing internal documentation and policies as part of your answer but no attachments are permitted; any additional documents submitted will not be taken into consideration for the purpose of assessment. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist assessors if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a to b) you are responding to.

	Lot 2 Marking Scheme 100/50/0 

	Assessment Guidance 

	100
	The response fully addresses all 2 of the sub-criterions (a to b) as detailed in the assessment methodology above.

	50
	The response fully addresses 1 of the 2 sub-criterions (a to b) as detailed in the assessment methodology above.

	0
	The response has not fully addressed any of the 2 sub-criterions (a to b) detailed in the assessment methodology above.
OR
A response has not been provided to this question.


	Quality Threshold
	If a tender receives a mark of zero for any of the Lot 2 quality questions, we will disqualify your tender and your tender will not be taken forward in the competition. 
If your tender is disqualified, we will tell you that your tender has been disqualified and why. You will receive an assessment summary as long as your tender has not been disregarded.
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