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[bookmark: _Toc414891583][bookmark: _Toc415148389][bookmark: _Toc427243666][bookmark: _Toc485713178]introduction
This document provides Customers with guidance and instructions on how to update the structure of Attachment 6 – Cost Model (Cost Model) so that it may meet the needs of the Customer’s costing requirements and be updated to reflect the services required across their Estate Portfolio.
There are numerous formulas applied throughout the Cost Model. It is important that these formulas are not overwritten during the process of adapting the template.
Please read these instructions in full before looking to update the Cost Model.
If any guidance within this document is unclear or further explanation is required, please contact the FM Services team.
[bookmark: _Toc485713179]gENERAl Information
Each Affected Property may comprise of several buildings. Some example building information has been input to the ‘Property and Building Mapping’ worksheet to prevent ambiguity and make it as easy as possible for the Customer to update the template’s structure. 
Please note that yellow shaded cells indicate that a value is required to be populated into the appropriate cell. If there is already example text in a yellow cell the Customer may overwrite this text.
The Cost Model has been built to automatically cross-check specific data fields and calculations across different worksheets. To ensure that the Cost Model is calculating correctly, Customers should review all prompts and error messages that may indicate where a formula has been overwritten or amended incorrectly. Failure to ensure that all formulas are calculating correctly will result in a false ‘Total Aggregated Cost’ being displayed within the ‘Tender Cost Summary’ worksheet and the sub-totals that feed into these values.
[bookmark: _GoBack]Hints & Tips – it is highly recommended that Customers use a/the Cost Model populated ‘with sample data included’ provided (as oppose to the blank Cost Model template), when updating the structure of the template. Sample data is populated into the yellow shaded cells. This will enable calculation and formula errors to be visible immediately should an incorrect update to the structure be made. Important Note – When the Customer is satisfied that all areas of the Cost Model has been updated across all worksheets with the relevant Affected Property data, only then should formulas, calculations and error messages be reviewed. Some formulas that display error messages look up to more than one worksheet and therefore some error messages will not be resolved until all worksheets have been updated in full.
Please note that each worksheet must be unlocked before any amendments can be made to the structure of the template. Worksheets have been locked to ensure where possible that formulas or data fields are not deleted or completed in error by the Potential Provider when pricing data is being entered into the yellow shaded cells during the bidding process.
Note – all worksheets within the Cost Model template must ultimately be ‘Locked’ (Protected), when the Customer has made their final amendments. All except for the ‘Hard FM Services’, ‘Soft FM Services’ and ‘Service Checker’ worksheets. The former two because additional service lines may need to be added or some service lines removed, and the ‘Service Checker’ worksheet as this tool will not work if the worksheet is ‘Protected’. 
Each worksheet can be unlocked by clicking onto the “Review” button at the top of the screen, followed by the “Unprotect Sheet” button as per Figure 1. A password is required to do this and is available from the FM Services team upon request. Once each worksheet has been updated, it will need to be protected again. This is done by clicking on the ’Protect Sheet’ icon within the ‘Review’ ribbon.
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Figure 1
Hints & Tips – if you are unsure if a tab is locked or not, a quick check is to look at the highlighted ‘Unprotect Sheet’ button above in ‘Figure 1’. If the sheet is locked then this will show as ‘Unprotect Sheet’. If the sheet is unlocked, this will show as ‘Protect Sheet’.
Potential Providers should be advised to complete the Cost Model from left to right - starting with the ‘Tender Cost Summary’ sheet, then ‘Key Variables’ and so on. However, as the Customer, the structure of the Cost Model should be updated in accordance with the order that the instruction for each worksheet appears in this guidance, starting with the ‘Property and Building Mapping’ tab.
This guidance uses the ‘Standard’ Cost Model template, which currently has 6 example properties entered. This Cost Model template is extended by way of example tab by tab to include a further 4 properties, extending the Customers estate portfolio to 10 Affected Properties. The methodology by which this is done, may be applied by all Customers, to the Cost Models relating to their own estate portfolio.
As stated above, the Cost Model comes pre-populated with 6 example properties. The instructions below illustrate the method for the addition of 4 further example properties to the Cost Model template. The intention is for this to help the Customer to familiarise themselves with how the sheets function before inputting their own Affected Property data.
The following guidance shows how the Cost Model may be updated when selecting ‘Lot 1 – Total Facilities Management (TFM) 1’.
[bookmark: _Toc485713180]Selecting the appropriate template (TFM, HFM or SFM)
The same Cost Model template is used for ‘Lot 1 - Total Facilities Management (TFM)’, ‘Lot 2 – Hard Facilities Management (HFM)’ and ‘Lot 3 – Soft Facilities Management (SFM)’. The Cost Model needs to be filtered to reflect the correct Lot that is being tendered. 
It is recommended ‘Lot 1 – Total Facilities Management (TFM)’ should be selected in cell D4, ‘Tender Cost Summary’ worksheet, irrespective of the Lot being tendered (see figure 2. below). This selection will display all areas of the Cost Model template to be updated by following this guidance and instruction. Once the template has been completed and reflects the Customer’s Affected Property list, the Customer may then select the appropriate Lot (TFM, HFM or SFM). In doing so, the appropriate areas of the Cost Model will be ‘greyed out’ and if necessary the relevant worksheet or sections within worksheets may be hidden from view.
To select TFM, HFM or SFM, the Contracting Body should navigate to the ‘Tender Cost Summary’ tab. Then select the drop down list shown below, and click onto the appropriate Lot 1, 2 or 3.
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	Figure 2


[bookmark: _Toc485713181]Property and Building Mapping sheet
This worksheet shows a summary of the Affected Property list. The Customer needs to include all areas they wish to be individually priced throughout the Cost Model. These could be specific areas within a building (rooms or spaces), a building itself (part of the property or within a property boundary) or the property.
Reminder - To start, ‘unprotect’ the sheet, as described in ‘2.General Information’. 
The table below shows the sample data within the Cost Model template. Additional buildings/properties should be added below row 12 (for example purposes only - when completing with real Customer data, this should start at row 7). There are various drop down menus that require consideration and completion as the user moves across the worksheet (not all columns are shown below in Figure 3). 
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Figure 3
The following Figure 4 shows 4 additional properties included and highlighted in red text. All properties to be shown in the column headed ‘EPIMS Property Reference’ (Electronic Property Information Mapping Service (EPIMS) is the reference number used to define an area of Government Central Civil Estate Properties and Land) are typically copied from the Customer’s completed ‘Attachment 8 - Data Pack’ for consistency. The details for each building/property is completed by the Customer across the tab as appropriate.
Hints & Tips - If the EPIMS reference is not available in ‘Attachment 8 -Data Pack’ this does not need to be used. In such circumstances, simply remove the text ‘EPIMS’ from the heading i.e. change to ‘Property Reference’ and/or ‘Building Reference’. 
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Figure 4
Figure 5 below shows the remaining sections to be completed. Note that most of the fields within the cells shown may be over typed with appropriate buildings/property information. Those containing drop down list menus should be completed by using these lists. The column headed ‘Regional Adjustment Factor’ has a formula that looks up to the ‘Labour Cost’ tab. The user should ensure that this formula is maintained against each row of property data and not overwritten. The column headed ‘Department Total GIA’ has a formula associated with the cells that fall within it. This formula needs to be copied down if the number of departments within a group or cluster procurement dictate that more rows are required. For example, in the column headed ‘Department List (if clustered)’ the first cell is populated with ‘Department of A’. Next to this in the ‘Department Total GIA’ column cell, the figure ‘456.000’ is shown. This figure is derived from the formula within this cell. Where a department name is needed in ‘Department List (if clustered)’ the formula needs to be copied down against it in the next column along headed ‘Department Total GIA’.
[image: ]  
Figure 5
There may be a requirement to include more areas, buildings or properties than the current template provides for. The template caters for up to 42 lines of data. If the requirement is for more than 42 buildings/properties, then the fields highlighted in figure 6 below need to be pulled down to the required number of buildings/properties needed. For the purpose of example, Figure 6 looks to pull down and copy the appropriate cells from immediately beneath the last property added in red text. In the actual Cost Model, cells will need to be copied down or highlighted and dragged down from row 48.
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Figure 6
Conversely, if rows need to be removed, then the appropriate blank row immediately below row 48 may be copied or highlighted and pulled up to the number of rows required for the Customer’s Affected Property list.
Once all amends to the structure have been made, and the Customer’s Affected Property list has been added, the worksheet should be protected by re-entering the password provided by the FM Team. When protecting a worksheet, MS Excel will prompt the user to enter the same password twice.

[bookmark: _Toc485713182]Year 1 Cost Summary sheet
This worksheet shows a summary of the year 1 costs for the tender broken down per building/property.
Figure 7 below, uses the ‘Table 1: Year 1 Cost per Property using Option 1 Reactive Works’ cost table (details of why this is used is covered in more detail later on in this guidance in the ‘6.Key Variables sheet’). Currently hidden from sight is an additional table, ‘Table 2: Year 1 Cost per Property using Option 2 Reactive Works’. Table 2 may be required for Further Competition (details of why this may be used is covered in more detail later on in this guidance in the ‘6.Key Variables sheet’).
Hints & Tips – There is a Table 1 and a Table 2 in consideration of if a Comprehensive Liability Threshold (CLT) is required for Reactive Works. If a CLT is required, and the Customer only wishes to test one scenario, then only Table 1 will be required to be displayed in the ‘Year 1 Summary’ sheet. If two CLT’s are required to be considered as part of the tender exercise, then Table 2 will also be required to be used in the Cost Model, and should therefore be unhidden. A maximum of two CLT thresholds may be applied and used in the Cost Model.
The greyed out rows below highlight row 30, and immediately underneath row 53. Un-hiding rows 31 to 52 will reveal Table 2. An example of Table 2 is not shown. However, highlighting and ‘unhiding’ rows 31 and 53, will show Table 2 which in format mirrors ‘Table 1: Year 1 Cost per Property using Option 1 Reactive Works’ cost table.
Note - For example purposes, ‘Table 1: Year 1 Cost per Property using Option 1 Reactive Works’, shown in Figure 7 will be the only part of the tab amended. Should ‘Table 2: Year 1 Cost per Property using Option 2 Reactive Works’ be required, it may be unhidden and amended in exactly the same way as Table 1.
Hints & Tips – To unhide rows, highlight the greyed out rows shown in Figure 7.
· Right click on the row number/s.
· From the menu displayed, click on ‘unhide’.
· Rows 31 to 52 will be revealed. To unmerge cells, highlight the cells containing the text ‘Property’. Right click and select the option to ‘Format Cells’.
· Select ‘Alignment’ tab. Uncheck the ‘Merge Cells’ box and click ‘OK’. This will unmerge the cells.
· Re merge cells, highlight the cells to merge, and follow the reverse of this process.
In the first instance, the Customer should unmerge the cells with the text ‘Property’ within row 10.
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Figure 7

Figure 8 below shows the additional 4 properties which have been copied across as follows. The column showing property b6 should be highlighted from row 9 down to row 28 (note –rows 9 and 28 contain hidden formulas and must be pulled across, as do rows 31 and 52 should ‘Table 2: Year 1 Cost per Property using Option 2 Reactive Works’ be required). These highlighted cells should then be dragged across to extend the property portfolio by a further 4 properties. This action copies across all of the required formulas and pulls in the newly included properties from the ‘Property and Building Mapping Sheet’. Space and format the borders for the new columns appropriately.
[image: ]
Figure 8

[bookmark: _Toc485713183]Key Variables Sheet
If a Comprehensive Liability Threshold (CLT) is required by the Customer, table 3a in the ‘Key Variables’ worksheet will need to be updated to include the additional 4 properties added to the Affected Property list. The CLT value should be entered into the pink cell shown below in Figure 9. The cells containing the text ‘Cost per Property for Year 1 (£)’ should be unmerged, ready for the additional properties to be added.
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Figure 9
Figure 10 below shows the end column, currently containing data for property b6, being highlighted and dragged across to extend the property portfolio by a further 4 properties. This action copies across all of the required formulas and pulls in the newly included properties from the ‘Year 1 Cost Summary’ sheet. Highlight the copied columns and then space each column accordingly. 
Reminder - Note that any data copied across in the yellow shaded cells is sample data to illustrate how the Cost Model calculates. The Potential Provider will ultimately be in a position to put appropriate values into all yellow shaded cells across the entire Cost Model, not just in the case of Figure 10.[image: ]
Figure 10
If the Customer wishes to test the Reactive Maintenance Cost with an alternative additional CLT figure, they may do so using table 3b. Table 3b is contained in the hidden rows 35 to 45 beneath table 3a. Table 3b may be adapted following exactly the same process used to update table 3a.
Hints & Tips – Remember to remerge the cells containing ‘Cost per Property per Year 1 (£)’ text, which were previously unmerged, to include the additional buildings/properties added. This action simply tidy’s the format of the appropriate Table – it does not affect formulas or calculations if the action is not completed.
If the Customer does not want to use a CLT, tables 3a and 3b are not required. If this is the case, then the Customer should “grey out” table 3a, delete the cell values in each of the property columns for rows 28 to 32 and then merge these as illustrated in Figure 11. In the title heading in row 23, add the wording “Not Applicable for this procurement” to the text to make it clear that CLT is not required. Leave Table 3b hidden from view.
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Figure 11
Hints & Tips – If the Customer is looking to use only the Soft FM (SFM) contract then Reactive Maintenance is not required/appropriate. Under these circumstances, the Cost Model will have already “greyed” out tables 3a and 3b.

[bookmark: _Toc485713184]Hard FM Services Sheet
Figure 12 below shows the end 4 columns, currently containing data for property b6, being highlighted and dragged across to extend the property portfolio by a further 4 properties (only 2 shown in figure 12). Highlight the columns to be copied in full before dragging these across the worksheet (not just the cells containing visible text and formatting). Note that each building/property utilises 4 columns, and on this basis 16 columns are required for the additional 4 properties. This action copies across all of the required formulas and pulls in the newly included properties from the ‘Property and Building Mapping’ tab.
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Figure 12
The Customer must then add or remove the appropriate services they require to be priced as part of the fixed fee payable. Figure 13 below provides an example of the format of the ‘Hard FM Services’ worksheet within the Cost Model. There are currently 35 Hard FM services included within the Cost Model template. The Customer will need to remove services not required or add those that are. To remove service lines, highlight the appropriate row or rows and delete this/these. In this case, the ‘Re-lamping’ service line. The tab will then shift all of the rows remaining up.
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Figure 13
Note that in the ‘Ref’ column, the numbering will not run consecutively as it should because the ‘Re lamping’ service has now been removed. This should be amended as illustrated in Figure 14 below. This will produce error codes in the column to the right of the ‘Service Descriptions’. 
Within the Cost Model template, there is a hidden ‘Calc’ sheet. This worksheet will need to be unhidden and updated to ensure that the error codes formulas are updated and fixed. How this is done is explained in detail below.
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Figure 14
To display the ‘Calc’ worksheet, see figure 15 below,
· Click on the ‘Review’ button, and select ‘Protect Workbook’. This will then highlight the command shown below. Enter the password and select ‘Ok’.
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Figure 15
This allows the ‘Calc’ worksheet to be viewed. To do so
· Right click on the ‘Hard FM Service’ tab label at the foot of the ‘Hard FM Services’ tab.
· In the menu displayed, click on ‘unhide’ and the box shown as Figure 16 will appear. Highlight ‘Calc’ and click ‘Ok’.
· The ‘Calc’ tab will now be visible in the Cost Model as an additional worksheet. 
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Figure 16
Click into the ‘Calc’ worksheet and navigate to where the following data for Hard FM services is situated as shown below in Figure 17. The following data in Figure 17 has been previously created by using the ‘Concatenate’ formula provided by Excel, i.e. the service line data in the ‘Hard FM Services’ tab has been effectively joined together. This is the data that needs to be updated in order to update and fix the error codes showing in the ‘Hard FM Services’ tab. The data has been joined together in this way to provide a look-up table to ensure that when the Customer looks to create another line of data within the ‘Hard FM Services’ tab, this service line is correctly named. It is important that the Customer does not amend the naming of the service lines in any way, as this may affect the functionality of the template, i.e. it will incorrectly calculate the aggregated cost of the service displayed in the ‘Tender Cost Summary’ worksheet. This look-up table warns the Potential Provider by way of an error code, if an error has been made in the naming of a service when a service line has been copied (‘Attachment 7- Cost Model Instructions’ separately issued as part of the ITT documentation, provides instructions on how additional service lines may be copied and pasted into the Hard and Soft FM Services tabs).
[image: ]
Figure 17
To update the above data, copy all of the like data in the ‘Hard FM Services’ tab shown below in Figure 18 (not just the data highlighted below)
[image: ]
Figure 18
Paste the data into the ‘Calc’ tab as shown in Figure 19, with the first line of data copied aligned with the top row of the existing data. Note that this data will not all match because a service line (Re-Lamping) has been removed from the ‘Hard FM Services’ tab.

[image: ]
Figure 19
Then click into cell F112;
· Enter the formula ‘=Concatenate’, click on cell B112.
· Holding the ‘Ctrl’ key down, click on cells C112, D112 and E112. Then press the ‘enter’ key.
· This will join the data together.
· Copy down column F as shown in Figure 20, so that each line of new data copied into the ‘Calc’ tab has been joined together.
· Once the formula is copied down, highlight and copy the ‘concatenated’ data and click into cell A112.
· Select ‘Paste Special’, select ‘values and number formats’ option. Click ‘OK’.
This method will remove all formulas from the new table created and copy over the existing data in column A. The data held in columns B to F may now be deleted (NOTE – Do not highlight the whole of columns B and F and delete. There are important formulas in the top rows of the ‘Calc’ sheet which need to remain. Just delete the actual data). The error codes should now have disappeared from the ‘Hard FM Services’ sheet.
[image: ]
Figure 20
Hints & Tips – within the ‘Calc’ tab, remember to delete data relating to Hard FM services that remains below the data pasted into column A, which is now surplus to requirements. Conversely, make sure that any additional service lines added which increase the length of this list are accommodated by first clicking into the existing list within column A, and then inserting a cell or cells depending on the number of additional service lines. This will have the effect of ensuring that all formulas are adjusted appropriately within both the ‘Calc’ tab and the ‘Hard FM Services’ sheet.
The process for adding additional rows to accommodate service lines which are not already included in the ‘Service Requirements’ column shown in Figure 21 is similar. This is most easily achieved by copying an existing line of data. In the following example, row 44 (service number 34) has been copied and pasted by using the ‘Insert Copied Cells’ function. Copying a row in this way retains the formulas along the entire row. The Customer must then overtype the copied line. In this case, row 45 should have the service number changed to 35, the IPD code should be updated with the appropriate code (as displayed in ‘Attachment 3 – Annex A Service Matrix’ and in the ‘Service Level Requirements’), followed by text ‘Hard Service’ (or the appropriate category) and then by the appropriate service line name. The Hard FM data held in the ‘Calc’ tab should be updated as described above, as should all new service lines.
  [image: ]
Figure 21
Note that once the updates have been made to the ‘Calc’ tab, this should be hidden again using the reverse process of ‘un hiding’ the tab, as described above.
[bookmark: _Toc485713185]Soft FM Services sheet
The updates that may be necessary in the ‘Soft FM Services’ tab should be made in exactly the same way as described in ‘7.Hard FM Services’ guidance above.

[bookmark: _Toc485713186]Property Based Labour & Sub contractor Summary sheet
This worksheet outlines the ‘Service Delivery Management/Admin Staffing’ and ‘Mobilisation’ labour required for the required Services for each Affected Property.
Table 1 as seen in Figure 22. below shows the end 3 columns, currently containing data for property b6, being highlighted and dragged across to extend the Affected Property list by a further 4 properties (only 2 shown in the Figure 22). Note that each building/property utilises 3 columns, and on this basis 12 columns are required for the additional 4 properties. This action copies across all of the required formulas and pulls in the newly included properties from the ‘Property and Building Mapping’ tab as well as the hidden ‘Calc’ tab.
[image: ]
Figure 22
Table 2 starting from row 124 covers the costs associated with Sub Contractors, and has already been extended across to the appropriate number of columns as it follows the individual Properties/Buildings in Table 1. The action of extending the columns for Table 1 has followed through to Table 2/Figure 23 below. 
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Figure 23
Hints & Tips – cells I8 to Z8 and cells I124 to Z124 are merged to run across the ‘standard’ six properties/buildings included in the Cost Model Template. Once the additional properties have been introduced, these fields need to be un-merged and then merged together again to cover/include the additional properties/buildings.

[bookmark: _Toc485713187]Building Based Labour Summary
This worksheet outlines the total labour required for the stipulated Services for each building.  The ‘Total Hours per Annum’, ‘Labour Cost (£)’ and ‘Full Time Equivalent’ are shown for each building.
The table below at figure 24 shows the end 3 columns, currently containing data for property b6, being highlighted and dragged across to extend the property portfolio by a further 4 properties (only 2 shown in the screenshot). Note that each building/property utilises 3 columns, and on this basis 12 columns are required for the additional 4 properties. This action copies across all of the required formulas and pulls in the newly included properties from the ‘Property and Building Mapping’ tab as well as the hidden ‘Calc’ tab.
[image: ]
Figure 24
Note that the newly added columns for additional buildings/properties will need appropriate spacing and formatting applied to them.
Hints & Tips – cells I7 to Z7 are merged to run across of the ‘standard’ six properties/buildings. Once the additional properties have been introduced, these fields need to be un merged and then merged back together again to include the additional properties/buildings.
 
[bookmark: _Toc485713188]Mobilisation Sheet
The four tables within this sheet allow the Potential Provider to input the cost of Mobilisation for ‘Sub-Contractors’, ‘Consumables’, ‘Plant and Equipment’ and ‘Others’ as applicable. Each table includes Sub Total rows. At the bottom of the four tables, two Grand Total rows are included, the total for Sub-Contractors being separate.
The table below in Figure 25 shows the end column, currently containing data for property b6, being highlighted and dragged across to extend the property portfolio by a further 4 properties. This action copies across all of the required formulas within the 4 tables contained within this tab and pulls in the newly included properties from the ‘Yr1 Cost Summary’ tab.
[image: ]
Figure 25 
Note that the newly added columns for additional buildings/properties may need appropriate spacing and formatting applied to them.
Hints & Tips – cells H7 to M7 are merged to run across of the ‘standard’ six properties/buildings. Once the additional properties have been introduced, these fields need to be un merged and then merged back together again to include the additional properties/buildings.

[bookmark: _Toc485713189]Consumables, Plant, Equipment and Others SHEET (cON, p, e&o)
The three tables within this sheet allow the Potential Provider to input the cost of ‘Consumables’, ‘Plant and Equipment’ and ‘Others’ as applicable. Each table includes Sub Total rows. At the bottom of the 3 tables, a Grand Total row is included.
The table below in Figure 26 shows the end column, currently containing data for property b6, being highlighted and dragged across to extend the property portfolio by a further 4 properties. This action copies across all of the required formulas within the 3 tables contained within this tab and pulls in the newly included properties from the ‘Yr1 Cost Summary’ tab. 
[image: ]
Figure 26
Note that the newly added columns for additional buildings/properties may need appropriate spacing and formatting applied to them.
Hints & Tips – cells H7 to M7 are merged to run across of the ’standard’ six properties/buildings. Once the additional properties have been introduced, these fields need to be un merged and then merged back together again to include the additional properties/buildings.



[bookmark: _Toc485713190]Reactive Cost Scenario sheet
The Table contained within the ‘Reactive Cost Scenario’ tab does not require to be updated. This worksheet contains ‘standard’ tables that under normal circumstances do not require their structure to be changed, unless specifically requested by the Customer to meet their needs. Under these circumstances, the Customer should contact the FM Team at CCS. Alternatively, the Customer may not wish to ‘test’ any given Reactive Scenarios. If this is the case, this sheet will simply be hidden from view with no need for this to be completed.

[bookmark: _Toc485713191]Service Checker sheet
The ‘Service Checker’ tab and the tables contained within do not require to be updated.

[bookmark: _Toc485713192]Change Log sheet
The ‘Change Log’ tab and the tables contained within do not require to be updated.

[bookmark: _Toc485713193]Evaluation Export sheet
The table below in Figure 27 shows the end column, currently containing data for property b6, being highlighted and dragged across to extend the property portfolio by a further 4 properties. This action copies across all of the required formulas within this table. It also copies in all of the tables and cells below it as well as pulling in the newly included properties from the ‘Yr1 Cost Summary’ tab. 
[image: ]
Figure 27
Note that the newly added columns for additional buildings/properties may need appropriate spacing and formatting applied to them.
Hints & Tips – cells C5 to H5 are merged to run across of the “standard” six properties/buildings. Once the additional properties have been introduced, these fields need to be un merged and then merged back together again to include the additional properties/buildings.
[bookmark: _Toc485713194]Price List clt 1 sheet
The table below in Figure 28 shows the additional 4 properties having been copied across. To achieve this, the column showing property b6 should be highlighted from row 1 down to row 25. These highlighted cells should then be dragged across to extend the property portfolio by a further 4 properties. This action copies across all of the required formulas and pulls in the newly included properties from the ‘Evaluation Export’ tab.
[image: ]
Figure 28

[bookmark: _Toc485713195]checking calculations are working – post amendment of the Cost Model template
There are a number of ways to check that the changes the Customer has made to the Cost Model have been successful, with all formulas calculating and returning the correct ‘Total Cost’ to Table 2 of the ‘Tender Cost Summary’ tab.
In the first instance, note in Figure 29 below the ‘Grand total year 1’ value in cell B493 of the ‘Evaluation Export’ tab. [image: ]
Figure 29
The aforementioned figure of £3,992,956.81 should match the sum of the ‘Total Cost’ figure for Year 1 provided in the ‘Tender Cost Summary’ tab in Figure 30 below, cell B48 (£3,990,156.81) and the ‘Within Year 1 Efficiency Adjustment’ figure in cell B45 (-£2,800). These two added together should total £3,992,956.81, which in this example they do.


[image: ]
Figure 30
Another quick test is shown in Figure 31 below whereby the table from the ‘Price List CLT 1’ worksheet cell D17 uses a formula (shown as =E24*12) to check against the value in cell B48 in the Figure 30 table above, from the ‘Tender Cost Summary’. The two values displayed in both the ‘Tender Cost Summary’ tab and the ‘Price List CLT 1’ tab should match, which in this case they do at £3,990,156.81.
[image: ]
Figure 31
The Customer should check all of the error codes throughout the template to ensure that no errors are being highlighted. Any error codes indicating that there is an issue, should be checked. If necessary, use the formulas within the error codes to check where to look within the other worksheets in order to find where the miscalculating formula is.
Hints & Tips – the formula in cell D17 should be created by the Customer to test that both figures/values reconcile. It is not a standard formula included in the ‘Price List CLT1’ tab. Once it has served its purpose, the Customer should delete it.
If errors are still showing throughout the template and the aforementioned checks have been made, contact the CCS FM Team for clarification.
[bookmark: _Toc485713196]Select TFM, HFM or SFM Price List clt 1 sheet – POST AMENDMENT of the Cost Model template
Once the structure of the Cost Model Template has been updated to reflect the Customer’s Affected Property list, the Customer must then select TFM, HFM or SFM from the drop down list in the ‘Tender Cost Summary’ sheet. This process of selection has been explained in ‘3.Selecting the Appropriate Template (TFM, HFM or SFM)’ of this guidance. 
By way of example, the following instructions now assumes that ‘Lot 2 – Hard Facilities Management’ is the required Lot. The Customer may just as well have picked Lot 1: TFM or Lot3: f SFM as the preferred option.
Figure 32 below shows that ‘Lot 2: Hard Facilities Management’ has been selected. To the left of this table, the user will immediately note that the heading of the table has changed to ‘Lot 2: Hard Facilities Management’ from ‘Lot 1: Total Facilities Management’. This change will be reflected through the whole of the Cost Model Template.
[image: ]
Figure 32
The table in Figure 33 below is copied from the ‘Year 1 Cost Summary’ sheet. It shows the ‘Soft FM Operatives’ pricing line greyed out along with an error message above stating that no Soft Services should be priced. This is correct in view of the fact that the Cost Model template has been changed to price for ‘Lot 2: Hard facilities Management’ only. This error message will disappear when the Customer goes to the ‘Soft FM Services’ tab and removes any ‘sample/example’ pricing information included.
The removal of data from the ‘Soft FM Services’ tab is illustrated in Figure 33 below (all data from all properties should be removed being careful not to delete any formulas contained in the ‘Self Delivery Labour’, ‘Year 1 Cost’ columns). Note that the ‘Soft FM Services’ tab is greyed out. This is also as a consequence of changing the Cost Model Template to ‘Lot 2: Hard Facilities Management’ from ‘Lot 1: Total Facilities Management’. Once the data has been removed, error messages will automatically be removed from the ‘Year 1 Cost Summary’ sheet and the ‘Soft FM Services’ tab may be hidden as it will not be used.
Hints & Tips – It is important that the data is removed from the ‘Soft FM Services’ tab. This will mean that when the ‘Service Checker’ tab is used to check if Hard Services have been priced, it will not pick up any perceived errors relating to ‘Soft FM Services’ which do not need to be priced for ‘Lot 2: Hard Facilities Management’.
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Figure 33 
There are a number of areas within the Cost Model template that will also now be greyed out as a result of ‘Lot 2: Hard Facilities Management’ being selected. These include;
· In the ‘Key Variables’ tab – ‘table 6, Planned & Reactive Labour Rates’, the section headed ‘Soft FM Operatives’.
· In the ‘Labour Cost’ tab – the table containing rates that is headed ‘Soft FM Operatives’.
· In the ‘Building Based Labour Summary’ tab – the table with the heading of ‘Soft FM Operatives’.
It is important to note that where ‘Lot 3: Soft Facilities Management’ has been selected by the Customer, then those areas relating to the ‘Lot 2: Hard Facilities Management’ will be greyed out and should be updated accordingly in exactly the same way as described above. If TFM is selected no further changes are required.

[bookmark: _Toc485713197]Locking appropriate cells – Pre Locking down worksheets and the Cost Model template – creating a blank template for publication
The final updates are now ready to be made to the Cost Model. The Cost Model must be ‘locked down’ (Protected), prior to its publication once all of the updates to the structure have been made to it. This has been stated earlier in this guidance in ‘2.General Information’. This blocks the user’s ability to overwrite formulas or update the structure of the Cost Model once the Contracting Body has agreed on a final version.
Before any of the worksheets are ‘locked down’, the Customer must ensure the appropriate cells (the yellow shaded cells) are ‘set up’ to accept changes. The yellow shaded cells should already be ‘set up’ so that when appropriate worksheets are ‘locked down’, the yellow shaded cells may be populated and all other cells are locked down correctly. 
Creating a blank template for publication;
It is important the Customer checks throughout the proposed final Cost Model Template to ensure that all cells are locked and unlocked as they should be, i.e. none of the formatting has been overwritten in error. The way this is done, is by ensuring that all appropriate worksheets have been locked down/protected as appropriate. The Customer should then go through each worksheet and delete out the ‘sample’ data held in each of the yellow shaded cells. Any cell which is not ‘yellow shaded’ should be locked. No changes should be able to be made to ‘non yellow shaded’ cells, and as the Customer works through the worksheets they should check this theory by attempting to do just that. Once this exercise has been fully completed showing no errors in this respect, the ‘blank’ template is ready for publication along with the rest of the ITT documentation. If issues are highlighted, the following instructions to remedy these should be adhered to.
To update each worksheet and change which cells are able to be updated when the worksheet is ‘Protected’, the worksheet must first be ‘Unprotected’ in the normal way. To lock or unlock the appropriate cells when the worksheet is ‘Protected’, go through the following process,
· Select the cell or cells that need to be locked/unlocked when the worksheet is ‘Protected’.
· Then right click, and the following drop down menu in Figure 34 will appear. Select ‘Format Cells’.
[image: ]
Figure 34
· Then select the ‘Protection’ tab from the table displayed in Figure 35 below.
· The ‘Locked’ box will be unchecked if the selected cell or cells are currently not locked down when the worksheet is ‘Protected’. In order to lock the selected cells when the worksheet is ‘Protected’, check the ‘locked’ box and click ‘Ok’.
This action completes the required process. The worksheet may now be ‘Protected’ again using the required password.
Hints & Tips – if a lot of amendments or updates are required in order to either lock or unlock cells in this way, highlight the whole worksheet and follow the process in order to lock all cells. Then select the required cells that need to be unlocked when the worksheet is ‘Protected’ and follow the process again.
[image: ]
Figure 35

1
		v1.0 – 20.06.17
image1.png
Lo

Crown
Commercial
Service




image2.png
L R FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X

HOME  INSERT ~PAGELAYOUT ~FORMULAS ~DATA ~REVIEW = VIEW  DEVELOPER Mark Williams ~
gzz = Delete [ Show/Hide Comment d d L—J @ protect and Share Workbook -
Q L% Previous 5 Show All Comments Allow Users to Edit Ranges )
Spelling Research Thesaurus Translate  New 5~ Unprotect Protect  Share ~ Start | Lock
Comment LA Next | Showlink Sheet  Workbook Workbook [ Track Changes Inking  Ce
Proofing Language Comments Changes ik New Group ~
28 . Unprotect Sheet .
Prevent unwanted changes from
F 5 H ! | others by limiting their ability to L Ll N -
4 edit
2 For example, you can prevent
3 people from editing locked cells or
: making formatting changes.
(e, Area - External Deg::'":‘:g"” ) 0“'.' memore Department List Departme:
Area (m2) (if clustered) GIA
6 reference
7 456 Department of A 0.00% Department of A 456.000
8 33 Department of B 500% Department of B 33.000
9 666 Department of C 3.00% Department of C 666.000
10 899 Department of D 0.00% Department of D 942,000
1 43 Department of D 500% Department of D 942,000
12 2 Department o E 500% Department o E 2000
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
23 .
29
30 -
, Evalution Export | Price List CLT1 | Property and g Mapping ] - @ © [« 5

09/02/2017




image3.png
- - FM Services Cost Model Template v14 (20) to check guidance suits - Excel ? @ - 8 X
HOME | INSERT ~ PAGELAYOUT ~ FORMULAS ~ DATA  REVIEW  VIEW  DEVELOPER Mark Williams -
X% nsert < 3 -
Avial S - I
[ | B PET T
ate . B I U A - nal Formatas Cef . Soi in
- Table - Styles - [HFormat~ & Select~
Clipboard Font Alignment Number Styles cells Editing -~
D4 - Jf& | Lot 1: Total Facilities Management v
B C D E F G -
1 'Customer name: Date:
2 Procurement reference: Version number:
3
4 | Lot: Lot 1: Total Facilities Management | -
5
Test ] Lot 2: Hard Facilties Management
6 Lot 3: Soft Faclities Management
7
8
9
10
1
12 £2,098.39 £0.00 £0.00 £0.00 £0.00 £2,098.39
13 £62.39 £62.39
14 £784.00 £784.00
15 £1,252.00 £1,252.00
16 £961,631.51 £929,66: £961,631.51 £961,631.51 £961,631.51 £4,776,188.69 6|
7 £639,377.51 £607,408.64 £639,377.51 £639,377.51 £639,377.51 £3,164,918.69
18 £5,757.00 £5,757.00 £5,757.00 £5,757.00 £5,757.00 £28,785.00
19 £316,497.00 £316,497.00 £316,497.00 £316,497.00 £316,497.00 £1,582,485.00

Evalution Export Price List CLT1

1123
23/02/2017

W P fl ol ENG





image4.png
H 9 L R FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC (7 = B Show/Hide Comment 1 il 3 Protect and Share Workbook - ﬂ
v i i) 4 @B B s}
Lock

IS Show All Comments [ Allow Users to Edit Ranges

Spelling Research Thesaurus Translate New  Delete Previous Next Protect Protect Share Start
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes - Inking | Cell

Proofing Language Comments Changes Ik NewGr.. A

D12 M Jfr | central London v
A B C D E -
1 Lot 1: Total Facilities Management
> Property and Building Mapping
3
4
5
Planned Preventative
EPIMS Property Reference ERRI{EBudIng Maintenance Pricing Location Building Categor
Reference
6 Technique
7 al build 1 Detailed build up of cost General UK Headquarters Accommodation/Ministerial Are
i b1 build2 Detailed build up of cost Central London General office/Non Customer Facing/with cate
B a3 build 3 Detailed build up of cost Remote Location Headquarters Accommodation/Ministerial Are
10 b4 build 4 Detailed build up of cost General UK Headquarters Accommodation/Ministerial Are
1 a5 build 5 Detailed build up of cost Central London Headquarters Accommodation/Ministerial Are
12 b6 build 6 Detailed build up of cost Central London ~ ladquarters Accommodation/Ministerial Are
I Eerial Loncon
14 Gerera LK
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30 -
» Evalution Export || Price List CLT1 | Property and g Mapping | - ® ¢ [« y

M -+ 5%
1118
09/02/2017

> {l .l ENG




image5.png
H - - : FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 @®E - &
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER Mark Williams ~
% S o, Ensert - X - A
Arial - - A A - B Text - 2 4 = Y
Dy 2" 5% mpeee - @~ 2 ith
Pate o B I U- - A~ B - <o @ Conditional Formatas Cell . _ Sort& Find &
- u-lE-2-A ® > Formatting - Table~ Styles~ B Format Filter - Select =
Clipboard Font 5 Alignment 5 5 Styles cells Editing
E21 - I
A B c D E

1 Lot 1: Total Facilities Management

> Property and Building Mapping

3

4

5

Planned Preventative
EPIMS Property Reference ERRI{EBudIng Maintenance Pricing Location Building Categor
Reference

6 Technique

7 al build 1 Detailed build up of cost General UK Headquarters Accommodation/Ministerial Are
i b1 build2 Detailed build up of cost Central London General office/Non Customer Facing/with cate
B a3 build 3 Detailed build up of cost Remote Location Headquarters Accommodation/Ministerial Are
10 b4 build 4 Detailed build up of cost General UK Headquarters Accommodation/Ministerial Are
I a5 build 5 Detailed build up of cost Central London Headquarters Accommodation/Ministerial Are
2 b6 build 6 Detailed build up of cost Central London Headquarters Accommodation/Ministerial Are
13 b7 build 7 Detailed build up of cost Central London General office/Customer Facing

14 b8 build 8 Detailed build up of cost General UK General office/Customer Facing

15 b9 build 9 Detailed build up of cost General UK General office/Customer Facing

16 b10 build 10 Detailed build up of cost General UK General office/Customer Facing

17

18

19

20

21

22

23

24

25

26

27

28

29 English (United Kingdom)

30 United Kingdom keyboard

Evalution Export Price List CLT1 _Proj

To switch input methods, press
Windows key+Space

1130
09/02/2017

> {l .l |ENG




image6.png
H 9 L R FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X

HOME INSERT ~PAGELAYOUT ~FORMULAS ~DATA REVIEW VIEW  DEVELOPER Mark Williams ~
% - Enset - X - A
Arial -l A A G | - 2] 4 = Y
B2 D Ee Ty i
Pase B ru- - O-A- 3.9 5 < g Conditional Formatas Cell . ., Sort& Find&
- u-lE-2-A ° ® > Formatting - Table~ Styles~ B Format Filter - Select =
Clipboard Font 5 5 Number 5 Styles cells Editing ~
131 - v
F G H 1 J K L M N -
1
2
3
P Total GIA (m2) 2,199
5
Department/
Area - External DepartmentList Departme
Area - GIA (m2) ) Building Regional Adjustment Factor P =
6 reference
7 456 Department of A 0.00% Department of A 456.000
8 33 Department of B 500% Department of B 33.000
9 666 Department of C 3.00% Department of C 666.000
10 899 Department of D 0.00% Department of D 942,000
1 43 Department of D 500% Department o E 102.000
12 2 Department of E 500%
13 10 Department of E 500%
14 20 Department of E 0.00%
1s 30 Department of E 0.00%
16 40 Department of E 0.00%

09/02/2017




image7.png
H 9 -4 - FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 E - & X
{13 HOME INSERT  PAGELAYOUT ~ FORMULAS ~DATA REVIEW  VIEW  DEVELOPER MarleIIlams'H

S ) L & insert - M
2 lwa o Jaa B umber - i I 2 0y
B 2 5% e - @
Paste o B I A- ES- ©-9 » < g Conditional Formatas Cell . . o . Sort& Find&
- & R ® > Formatting~ Table~ Styles- B Format~ &7 g colect~

Clipboard Font 5 Alignment 5 Number 5 Styles cells Editing ~

F17 - I v

F G H 1 J K L [ N -
12 2 Department of E 5.00% Department of E 102.000
13 10 Department of E 5.00%
14 20 Department of E 0.00%
15 30 Department of E 0.00%
16 40 Department of E 0.00%

Evalution Export ‘ Price List CLT1

i} m-——t
13:17

wi | P3 < VPR ENG oo




image8.png
H 9 L R FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X

HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER Mark Williams ~
& [adal - General et
e ENA
aste -9 Cell | o & Fin
e BIU A N yles - E51 Format = ter - Select -
Clipboard Font Alignment Number Cells Editing ~
B30 - v
B c D E F G H 1 1
7
8
9
10
A Cost for Year 1 ()
12 £2,098 No Error
13 £62
14 £784
15 £1.252 £65 £32
16 £235,712 £474,555
17| £639.378 |NoError £233,06 £57,317 £45,881 £64,792 £76,536 £161,645
18 £77,148 £50583 £243 £0 £0 £0 £17,322
19 £418639 £91,114 £55,276 £45,881 £64,792 £76,536 £85,040
20 £143591 £82,509 £1,799 £0 £0 £0 £59.283
21 £5,757 No Error £119 £131 £148 £157 £4,604 £508
22 £316497 __|NoError £2,387 £121 £909 £0 £768 £312,312
23 No Error £10,335 £0 £0 £7,346 £16,302 £10,346
2 £32,924 £8,789 £0 £0 £6,557 £8,789 £8,789
25 £2523 £778 £0 £0 £0 £056 £789
26 £8.382 £768 20 20 £789 £6.557 £768
27 £246,217 £57,645 £47,401 £72,434 £99,293 £485,069
28
29
30
53 L
54
55
56
57
58
59
60
61
62, he
ETEEHCES SR Year | Cost Summary | Evalution Export | Price List CLT1 < >

COUNT:0 sum:o  E

<~ % M5l ENG

09/02/2017




image9.png
H 9 L R FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC 7 = B Show/Hide Comment {iZProtect and Share Workbook
v B s 0 6 o)
Lock

IS Show All Comments [ Allow Users to Edit Ranges

Spelling Research Thesaurus Translate ~ New  Delete Previous Next Protect Protect  Share - Start
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes - Inking | Cell
Proofing Language Comments Changes ik NewGr.. A
19 - =MID(CELL ("address",OFFSET(INDIRECT(HO & 1),0,3)),2,FIND("$" CELL (“address",OFFSET(INDIRECT(H9 & 1),03)), v
G H 1 J K L M N o P -
7
8
9
10
1 s s
12 £1,083 £ £ £
13 £11 £18 £5 £0 £0 £0 £0
14 £45 £66 £131 £0 £0 £0
15 £83 £999 £32 £0 £0 £0 £0
16 £64,949 £81,908
17 £64,792 £76,536 £161,645 £0 £0 £0 £0
18 £0 £0 £17,322 £0 £0 £0 £0
19 £64,792 £76,536 £685,040 £0 £0 £0 £0
20 £0 £0 £59.283 £0 £0 £0 £0
2 £157 £4,604 £598 £0 £0 £0 £0
2 £312312 £0 £0 £0 £0
2
24 £8,789 £0 £0 £0 £0
2 £789 £0 £0 £0 £0
2 £768 £0 £0 £0 £0
27 £485,069 £0 £0 £0 £0
28

Price List CLT1 erty and Building M

count:9s

S o (|

09/02/2017




image10.png
i FM Services Cost Model Template v14 (20) for guidance doc - Excel ? @ - &
T HOME  INSERT  PAGELAYOUT ~FORMULAS ~DATA  REVIEW VIEW  DEVELOPER Mark Williams ~
) L & insert - N
General 1O R E Ereec oAy M
) %" BXDelete - -
¥ G- 9 » g g9 Conditional Formatas Cell = ., Sort& Find&
- ® > Formatting - Table~ Styles~ B Format Filter - Select =
Clipboard = Font 5 Alignment 5 Number 5 Styles cells diting
c27 - J | Costper Property for Year 1 (£)
A B C D E
23 Table 3a: Option 1 Reactive Maintenance Works

Cost for Reactive Maintenance Works falling below the Comprehensive Liabilty Threshold
CLT value: £

Total for Estate

Labour

30 |Consumables, Plant, Equipment and Others £2523.00
31 [Sub-Contractors £8.882.00
32 [Error reporting

£44,329.00 £10,335.00
Table 4: Project Management Percentage Uplift

Project Management % Uplift

Authority Capped %
Uplift

Project total value less than £10,000

Project total value equal to o greater than £10,000 and

55 less than £50,000

Project total value equal to or greater than £50,000
53

54
55
56

Table 5a: Efficiency Adjustments

Year 3 Adjustment
Percentage to Year

Year 2 Adjustment Percentage to Year
1(%)
Evalution Export || Price List CLT1 |

1

| [Note-zero value entered| No blank cells allowed m

£0.00 £0.00

Year 4 Adjustment
Percentage to Year 1

—

Year 5 Adjustment

Percentage to Year 1

mo-—————+

L

09:51
10/02/2017





image11.png
H 9 - & FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 E - & X
{13 HOME INSERT  PAGELAYOUT ~ FORMULAS ~DATA REVIEW  VIEW  DEVELOPER MarleIIlams'H

1 Eeinsert - .
y Eincen x QY H

g [Genea ] E = % Y xpelete -
E

- ©-9 » <o s Conditional Formatas Cell i . . Sot& Find&
- ® > Formatting - Table~ Styles~ B Format Filter - Select =

Clipboard Font 5 Alignment 5 Number 5 Styles cells Editing ~

Paste

H27 -

£16,302.00

EhEASRBREEER

50

51

52

53
54

55
56 Table 5b: Efficiency Saving

The efficiency saving entered will be deducted from the
year 1 pricing within Table 2 Tender Cost Summary.
Values entered should be negative.

57

Key Variables NN - ® : [
E m -+
09:59
10/02/2017

> { .l 4 ENG





image12.png
Ar - FM Services Cost Model Template v14 (20) to check guidance suits - Exce! 7?7 H - & X

HOME ~ INSERT ~ PAGELAYOUT =~ FORMULAS ~DATA  REVIEW  VIEW  DEVELOPER Mark Williams ~
gf’ Arial <[ E°  |General - K ‘.4 z- Ay H
By - .
. B IuU-[]- E- ©9-9 s < % Conditional Formatas Cell . _ Sort& Find &
4 = ° *  Formatting = Table~ Styles~ 2 Format™ &~ g o colect~
5 Font 5 5 Number 5 Styles Cells Editing ~
D47 f v
A B C D E -
Table 3a: Option 1 Reactive Maintenance Works - NOT APPLICABLE FOR THIS PROCUREMENT
Cost for Reactive Maintenance Works falling below the Comprehensive Liability Threshold
CLT value:
Labour £0.00
Consumables, Plant, Equipment and Others £0.00
1 ‘Sub-Contractors £0.00
Error reporting row
47| Table 4: Project Management Percentage Uplift 1
48
49
Project Management % Uplift Authority Capped %
50 Uplift
| Project total value less than £10,000 6.00% 7%
Project total value equal to or greater than £10,000 and e 50
5 |less than £50,000 ° °
__ | Project total value equal to or greater than £50,000 2.00% 3%
< Evalution Export | Price List CLT1 Key Variables | [EONIN - < 5

READY i M -———h——+ 8%

= JF ’E@’Ti - < TR ene 23/:)12;:)17




image13.png
M FM Services C

NSERT DATA Mark Williams
1 AR Y = &= Insert I-A
Delete - [J]
u » - A == [ &1 Formai
Font Alignment Number cells Editing
AGL
AG AH Al A AK AL AM AN A0 AP AQ AR A
1
2 5.00% 5.00% 0.00%
3
£329,657.02 £0.00 £0.00
4
5
6 £329,634.02 £312,313.00 £312,314.00
7
8

10
1

Sub-
Self Delivery Labour Contractor
Total Cost

Service  Total Hours
Required  Per Annum Year 1 Cost Year 1 Cost

Sub-
Contrac

Self Delivery Labour tor Total

Service Total Hours

fomret | e/ Year 1 Cost

Self Delivery Labour

Service
Require

Total
Hours Year1
Per Cost Cost
Annum

12

13

y £312,312.00

14

15

16

17

18

. SAaTEDSN Nbaeos RIS SUSONGERE ord v s SORIMSENGE NS

AVERAGE: 158635 COUNT: 75 SUM: 2220889

- % M oSE a0 ENG

i

Mo+ 8%
10:30
10/02/2017




image14.png
H - F X

M L R FM Services Cost Model Template v14 (20) for guidance doc - Excel ?

HOME INSERT ~PAGELAYOUT ~FORMULAS ~DATA REVIEW VIEW  DEVELOPER Mark Williams ~
% BT o = . ) Zonset- X-
P?(D o Avial 1 A A > B¢ General . E—‘ . F:‘J :f Sevee + 3 : l Fﬂ?;
aste - L@y o o Conditional Formatas Ce ort & Fin
- BIu %0 %3 Formatting ~ Table~ Styles~ B5 Format™ &~ iy o colect~
Clipboard Font 5 Alignment 5 Number 5 Styles cells Editing ~
A18 - 8 v
A B c D E 3 G <
7
8
9
10
11 CF13 Hard Services Cable Management (ICT) Hardcode8 d
12 2] cc3t Hard Services Building Fabric Maintenance Hardcode3
13 3] cBi2 Hard Services External Fabric Maintenance a
14 4| ccie Hard Services Handyman Service Hardcode3 a
15 5| ccaa Hard Services Planned Maintenance a
16 6| ccatp Hard Services Mechanical and Electrical Maintenance Hardcode3
17 7] ccate Hard Services Ventilation and Air Conditioning Systems Hardcode3
[ 8| ccad Hard Services Re-lamping Hardcoded
19 9| ccate Hard Services Fire Detection and Fighting Systems a
20[10] ccaz Hard Services Lifts, Hoists and Conveyance Systems Hardcode5
2111 ccor Hard Services Security, Access and Intruder Systems Hardcode6
22[12]  ccop Hard Services Barrier Control Maintenance Hardcode?
23[13] ccog Hard Services Safety Fim Hardcode3
2214  cearr Hard Services Standby Power System Maintenance, Hardcode8
25 15| ccatg Hard Services High Voltage and Switchgear Maintenance Hardcoded
26 16| cp2y Hard Services Catering Equipment Maintenance Hardcode10

AVERAGE: 8345246855 COUNT: 21  SUM: 5007.148113 i

=

Mo+ 8%
10:42

e
F Rl O ENG




image15.png
M L R FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X
FILE HOME = INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA  REVIEW  VIEW  DEVELOPER Mark Williams ~

X = - -
[ 5 B oo I O BB ) Erec Toay g
e

- ZxDelete ~ [¥]~

e BCETEE CEN g e O e o S8 00

Clipboard 1 Font 5 Alignment 5 Number 5 Styles Cells Editing ~

All - 1 v
B C D E F G -

8

9

10

"1 CF13 Hard Services Cable Management (ICT) Hardcode8 d

122 2 CC31 Hard Services Building Fabric Maintenance Hardcode3

13 3 CB12 Hard Services External Fabric Maintenance a

14| 4 CC122 Hard Services Handyman Service Hardcode3 a

15[ 5 CC34 Hard Services Planned Maintenance a

16| 6 CC41b Hard Services Mechanical and Electrical Maintenance Hardcode3

17( 7 CC41c Hard Services Ventilation and Air Conditioning Systems Hardcode3

18| 8 CC41e Hard Services Fire Detection and Fighting Systems Error a

19( 9 CCc42 Hard Services Lifts, Hoists and Conveyance Systems Error Hardcode5

20| 10 CCor Hard Services Security, Access and Intruder Systems Error Hardcode6

21| CC9% Hard Services Barrier Control Maintenance Error Hardcode7

22|12 CC9q Hard Services Safety Film Error Hardcode3

23|13 CC41f Hard Services Standby Power System Maintenance Error Hardcode8

24(14| ccag Hard Senvices High Voltage and Switchgear Maintenance Error Hardcode9

25| 15 CD2J Hard Services Catering Equipment Maintenance Error Hardcode10

26| 16 CC41h Hard Services |Audio Visual (AV) Maintenance Error Hardcode4

27| 17 CC41i Hard Services | Television Cabling Error Hardcode17 =

< N Aoiess NURSEGGOEN WSSO < Fv serice: NSONGMSENGEEN WROBEN -

AVERAGE: 175 COUNT:34 SUM:595  EH M o-——+ 9%

1105
10/02/2017

< %~ a0 EnG





image16.png
- & -
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC i@ = ! B Show/Hide Comment ﬂ\ d H: | /3 Protect and Share Workbook 75 ﬂ
Lock

I Show All Comments [ Allow Users to Edit Ranges

Protect Protect  Share Start | Lol

Spelling Research Thesaurus Translate  New evious Next
Comment 2 show Ink Sheet Workbook Workbook [# Track Changes ~ Inking | Cell

Proofing Language Comments Changes ik NewGr.. A

ALl - 1
8 C D E F G <
8
9
Protect Structure and Windows
Protect workbook for
10 Structure
1 1 CF13 Hard Services Windows Hardcode8 d
22| cca Hard Services || password (optionai Hardcode3
133 cBn2 Hard Senvices|| | a
1[4 ccz Hard Services Hardcode3 a
15[ 5| ccx Hard Services ox Cancel a
16[ 6 | ccatp Hard Services TRSCETCaT N EIeCHTCaT EMENanee Hardcode3
17( 7 | ccate Hard Services Ventilation and Air Conditioning Systems Hardcode3
18 8| ccate Hard Services Fire Detection and Fighting Systems Error a
19 9| cca Hard Services Lifts, Hoists and Conveyance Systems Error Hardcode5
20[10| ccor Hard Services Security, Access and Intruder Systems Error Hardcode6
21|11 ccop Hard Services Barrier Control Maintenance Error Hardcode?
22[12| ccyg Hard Services Safety Fim Error Hardcode3
23 13| ceanr Hard Services Standby Power System Maintenance, Error Hardcode8
24| 14| ccalg Hard Services High Voltage and Switchgear Maintenance Error Hardcoded
2515 | coas Hard Services Catering Equipment Maintenance Error Hardcode10
2616 ccatn Hard Services |Audio Visual (AV) Maintenance Error Hardcoded
27|17 | ccati Hard Services Television Cabling Error Hardcode17 -
. eI NS0 WUREUEEN WSS - 1 scrces JSONEMSEG W

AVERAGE: 175 COUNT:34 SUM:595 [ M o-——+ 0%
1121
10/02/2017

A % Ml ) ENG





image17.png
- & -

HOME  INSERT ~PAGELAYOUT ~FORMULAS ~DATA ~REVIEW = VIEW  DEVELOPER Mark Williams ~
ABC i@ =5 R @ - Show/Hide Comment ﬂ\ d H: ] 3 Protect and Share Workbook 75 ﬂ
5 Show All Comments B Allow Users to Edit Ranges
Spelling Research Thesaurus Translate  New evious Next Protect Protect  Share Start | Lock
Comment 2 show Ink Sheet. Workbook Workbook [# Track Changes ~ Inking | Cell
Proofing Language Comments Changes Ik NewGr. A
ALl - 1
8 C D E F G <
8
9
10
1 1 CF13 Hard Services Cable Management (ICT) Hardcode8 d
22| cca Hard Services Building Fabric Maintenance Hardcode3
133 cBn2 Hard Services External Fabric Maintenance a
1[4 ccz Hard Services Handyman Service Hardcode3 a
15[ 5| cca Hard Sep - a
16| 6 | ccap Hard Se Unhide » B Hardcode3
17( 7 | ccate Hard Sefl unhide sheet Hardcode3
18| 8 CC4te Hard Sei I Error a
19| 9 | cca Hard Sefll |"*° Error Hardcode5
20[10| ccor Hard Sei Error Hardcode6
21|11 ccop Hard Sei Error Hardcode?
22[12| ccyg Hard Sei Error Hardcode3
23 13| ceanr Hard Sei Error Hardcode8
24| 14 CC41g Hard Sel oK Cancel Error Hardcode9
2515 | coas Hard Sei Error Hardcode10
2616 ccatn Hard Services |Audio Visual (AV) Maintenance Error Hardcoded
27|17 | ccati Hard Services Television Cabling Error Hardcode17 -
. SN NEONie MURRISSOUEOTEN NSO o v scrice: | SSORMMSSNGERN RO -

AVERAGE: 175 COUNT:34 SUM:595 [ M o-——+ 0%
1138
10/02/2017

A % il ) ENG





image18.png
H 9 -4

FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER

A\)BCEE@D ;%TS

[ show/Hide Comment

I Show All Comments
s Next
/5 Show Ink.

Comments

FM Services Cost Model Template v14 (20) for guidance doc - Excel

{3 Protect and Share Workbook

s 5

Protect Protect

Sheet Workbook Workbook

&

Share.

7 Allow Users to Edit Ranges
[ Track Changes -

Changes

=

- & X

Mark Williams ~

]

Start
Inking
Ink

Lock

Cell
NewGr.. A

Spelling Research Thesaurus Translate ~ New  Delete Previou
‘Comment
Proofing Language
c239 - fe
A
12| 1CF13Hard ServicesCable Management (ICT)
113 2CC31 Hard ServicesBuilding Fabric Maintenance
114 3CB12 Hard ServicesExternal Fabric Maintenance
115 4CC122 Hard ServicesHandyman Service
116 '5CC34 Hard ServicesPlanned Maintenance
117 6CC41bHard ServicesMechanical and Electrical Maintenance
118, 7CCA1c Hard ServicesVentilation and Air Conditioning Systems
119/BCCA1dHard ServicesRe-lamping
120/ 9CCA1eHard ServicesFire Detection and Fighting Systems
121 10CCA2 Hard ServicesLifts, Hoists and Conveyance Systems
122 11CC9rHard ServicesSecurity, Access and Intruder Systems
123 12CC9pHard ServicesBarrier Control Maintenance
124 13CC9qHard ServicesSafety Film
125 14CC41f Hard ServicesStandby Power System Maintenance
126 15CC41g Hard ServicesHigh Voltage and Switchgear Maintenance
127, 16CD2JHard ServicesCatering Equipment Maintenance
128 17CC41hHard ServicesAudio Visual (AV) Maintenance
129 18CC41i Hard ServicesTelevision Cabling
130/ 19CC131Hard ServicesHard Landscaping

20CC132Hard ServicesSoft Landscaping
21CC134 Hard ServicesTree Surgery (Arboriculture)

22CC135 Hard ServicesReservoirs, Ponds, River Walls and Water Features

23CE2mHard ServicesControl of Asbestos
24CCA1n Hard ServicesWater Hygiene

11:43
10/02/2017




image19.png
H 9 -3 - FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 @®E - &
HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW ~VIEW  DEVELOPER Mark Williams ~
ABC @ Ej ! @ - Show/Hide Comment ﬂ\ d L—l /3 Protect and Share Workbook 15 ﬂ
Spelling Research Thesaurus Translate ~ New D crious Next (oo ALCOMMENS ot protect  Share 2 o Users o EditRanoes 0
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes - Inking | Cell
Proofing Language Comments Changes Ik New Gr...
A1l - Sl
A B c D 3 F G
20} 10 ccar Hard Services |Security, Access and Intruder Systems Error Hardcodet
21§11 cC9p Hard Services Barrier Control Maintenance Error Hardcode?
22{12| ©C9q Hard Services Safety Film Error Hardcode3
23§ 13| cocatf Hard Services Standby Power System Maintenance: Error Hardcode8
24§14 cc41g Hard Services High Vottage and Switchgear Maintenance Error Hardcode9
25015| ©D2J Hard Services Catering Equipment Maintenance Error Hardcode10
26{16| CC41h Hard Services |Audio Visual (AV) Maintenance Error Hardcoded
27§17 ccati Hard Services Television Cabling Error Hardcode17
28{18| cCC131 Hard Services Hard Landscaping Error a
29{19| cc132 Hard Services Soft Landscaping Error Hardcodef
30§20 cc134 Hard Services Tree Surgery (Arboriculture) Error Hardcode1
31121 cc13s Hard Services Reservoirs, Ponds, River Walls and Water Features Error Hardcode27
32422 Hard Services Control of Asbestos Error Hardcode28
33)23 Hard Services Water Hygiene Error Hardcode29

saf24| ccatj Hard Services Statutory Inspections Hardcode3
35{25] cc3s Hard Services Portable Appliance Testing Hardcode24
26| ccatk Hard Services Building Management Systems Hardcode25
27| cc123 Hard Services Internal Planting Hardcode26
28| ccs2p Hard Services Locksmith Services Hardcode27
29 ccar Hard Services Furniture Management Hardcode28
30  cB13 Hard Services Signage Hardcode29
a1f31| CE44 Hard Services Environmental Cleaning Hardcode30
32| cc124 Hard and Soft Services. Cut Flowers and Christmas Trees Hardcode31
33 cc3s Hard and Soft Services. Clocks Hardcode32
34 Hard Services Maintenance General Requirements - Hard Services. Hardcode33

Select destination and press ENTER or choose Paste

2 c B 9 i

AVERAGE: 175 COUNT: 136 SUM: 595

i

=

@

M -———+ 9%

N F 1320
L ()

ENG 00272017




image20.png
H 9 L
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC | 3 Show/Hide Comment ] 3 Protect and Share Workbook - ﬂ
= 3
VEEBEH G D a B @ e 2

FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X

I Show All Comments

Spelling Research Thesaurus Translate . New  Del evious Next 5 Show Ink Protect Protect Share }Tra(k Changes - Start ocl
omment Sheet Workbook Workbook Inking Cell
Proofing Language Comments Changes Ik NewGr.. A
B112 - 1 v
N B c D E IFcrmuIa Bﬁr H N
12| 1CF13Hard ServicesCable Management (ICT) 1 CF13 hrd Senvid Cable Md nagement (ICT)
113} | 2CC31 Hard ServicesBuilding Fabric Maintenance 2 CC31 jrd Servic|Building IFabric Maintenance
114] 3CB12 Hard ServicesExternal Fabric Maintenance 3 CB12 hrd Servic|External IFabric Maintenance
115} 4CC122 Hard ServicesHandyman Service 4 ‘CC122 prd Servic|Handymeln Service
116] 5CC34 Hard ServicesPlanned Maintenance 5 CC34 hrd Servic|Planned Ifaintenance
117| |6CC41bHard ServicesMechanical and Electrical Maintenance 6 CC41b prd Servic|Mechanical and Electrical Maintenance
118] | 7CCA1c Hard ServicesVentilation and Air Conditioning Systems 7 CC41c prd Senvic|Ventilatich and Air Conditioning Systems|
119|8CCA1dHard ServicesRe-lamping 8 CC41e prd Senvic|Fire Dete|ction and Fighting Systems
120| 9CCA1eHard ServicesFire Detection and Fighting Systems 9 CC42 jrd Senvic|Lifts, Hoits and Conveyance Systems
121 10CC42 Hard Serviceslifts, Hoists and Conveyance Systems 10 CCOr prd Servic| Security, Access and Intruder Systems:
122} 11CC9rHard ServicesSecurity, Access and Intruder Systems. 11 CC9p prd Servic|Barrier Cpntrol Maintenance
123] 12CC9pHard ServicesBarrier Control Maintenance 12 CC9q prd Servic|Safety Fim
124|13CCOqHard ServicesSafety Fim 13 CC41f prd Servic| Standby Power System Maintenance
125] 14CC41f Hard ServicesStandby Power System Maintenance: 14 CC41g prd Servic|High Voltage and Switchgear Maintenanc
126] 15CC41g Hard ServicesHigh Voltage and Switchgear Maintenance: 15 CD2J jrd Servic| Catering Fquipment Maintenance
127] 16CD2JHard ServicesCatering Equipment Maintenance: 16 CC41h prd Senvic|Audio Vigual (AV) Maintenance
128] 17CC41hHard ServicesAudio Visual (AV) Maintenance: 17 CC41i prd Servic| Televisioh Cabling
129| 18CC41i Hard ServicesTelevision Cabling 18 ‘CC131 hrd Servic{Hard Lanfscaping
130| 19CC131Hard ServicesHard Landscaping 19 ‘CC132 prd Servic|Soft Lanc|scaping
131[20CC132Hard ServicesSoft Landscaping 20 CC134 prd Senvic| Tree Surgery (Arboriculture)
132[21CC124 Hard ServicesTree Surgery (Arboriculture) 21 CC135 prd Senvic|Resenvoifs, Ponds, River Walls and Wate
133} | 22CC135 Hard ServicesReservoirs, Ponds, River Walls and Water Features 22 'CE2m jrd Servic|Control of Asbestos
134] | 23CE2mHard ServicesControl of Asbestos. 23 ‘CC41n prd Servic|Water Hygiene
135|24CCA1n Hard ServicesWater Hygiene 24 CC41j_jrd Senvic|Statutory| rl\specllol\s =
AVERAGE: 175 COUNT: 135 SUM: 595 M-+ %
- i ) NG D2

10/02/2017




image21.png
&
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC s%i D ) B Show/Hide Comment d d ‘ 3 Protect and Share Workbook - ﬂ
V L Lag I Show All Comments EZ Allow Users to Edit Ranges t)
Lock

FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X

Spelling Research Thesaurus Translate  New  Delete Previous Next Protect Protect  Share Start | Lo
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes - Inking | Cell
Proofing Language Comments Changes ik NewGr.. A
F112 - =CONCATENATE(B112,C112,0112,£112) v
A B C D E F G H -
109Yes
110/N°
111
112| 1CF13Hard servicesCable Management (icT) 1 CF13
113 2CC31 Hard ServicesBuilding Fabric Maintenance P ccat
114/ 3CB12 Hard ServicesExteral Fabric Maintenance 3 CB12
115/4CC122 Hard ServicesHandyman Service 4 cci22
116/5CC34 Hard ServicesPlanned Maintenance 5 cC3a
117/6CCA1bHard ServicesMechanical and Electrical Maintenance 6 CcCatb
115/ 7CCA1c Hard ServicesVentilation and Air Conditioning Systems 7 CcCalc
11/ 8CCA1dHard ServicesRe-lamping s CCate
120/9CCA1eHard ServicesFire Detection and Fighting Systems 9 ccaz
121/ 10CCA2 Hard ServicesLifts, Hoists and Conveyance Systems 10 ccor
125 11CCOrHard ServicesSecurity, Access and Intruder Systems PP ccop
123 12CC9pHard ServicesBarrier Control Maintenance 12 ccoq
124/13CCOqHara ServicesSafety Fim 13 ccarr
125 14CCA11 Hard ServicesStandby Power System Maintenance 14 ccatg
126/ 15CC41g Hard ServicesHigh Voltage and Switchgear Maintenance 15 cD2J
157 16CD2IHard SenvicesCatering Equipment Maintenance 16 ccath
126 17CCA1NHard ServicesAudio Visual (AV) Maintenance 17 ccati
12/ 18CC41i Hard ServicesTelevision Cabing 18 cci3
130/19CC131Hard Servicestard Landscaping 19 cci132
131/20CC132Hard ServicesSoft Landscaping 20 cCi34
13/21CC134 Hard ServicesTree Surgery (Arboriculture) 21 cC135

1330

10/02/2017




image22.png
- - FM Services Cost Model Template v14 (20) for guidance doc - Excel ? @ - &
HOME  INSERT ~PAGELAYOUT ~FORMULAS ~DATA ~REVIEW = VIEW  DEVELOPER Mark Williams ~
ABC ga D B Show/Hide Comment d L—J 3 Protect and Share Workbook - ﬂ
Q L% 15 Show All Comments d 5 Alow Users to it Ranges 2
Spellmg Research Thesaurus Translate  New  Delete Previous Next Protect Protect  Share Start
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes - Inking | Cell
Proofing Language Comments Changes Ik New Gr...
o045 - =IF(N45="","",VLOOKUP($F45, Building Based Labour Summary'I$B$13:5D$65,2,FALSE)*N45*(1+VLOOKUP(MS8,
A 8 c D 3 F G
23 13| cearr Hard Services Standby Power System Maintenance Hardcode8
2214 ccang Hard Services, High Voltage and Switchgear Maintenance Hardcoded
25 15| co2y Hard Services, Catering Equipment Maintenance Hardcode10
26 16| ccatn Hard Services, |Audio Visual (AV) Maintenance Hardcoded
2717 ceati Hard Services, Television Cabling Hardcode17
28 [ 18] cci3t Hard Services, Hard Landscaping a
20[19] cciz Hard Services, Soft Landscaping Hardcode6
30[20] cciz Hard Services, Tree Surgery (Arboriculture) Hardcode1
31[21] ccizs Hard Services, Resenvoirs, Ponds, River Walls and Water Features Hardcode27
32[22| ceam Hard Services, Control of Asbestos Hardcode28
33[23] ccam Hard Services, Water Hygiene Hardcode29
3224 ceatj Hard Services, Statutory Inspections Hardcode3
3s[25] cc3s Hard Services, Portable Appliance Testing Hardcode24
36[26| ccatk Hard Services, Building Management Systems Hardcode25
37[27] ccizs Hard Services, Internal Planting Hardcode26
3s[28| ccs2p Hard Services, Locksmith Services Hardcode27
39[20] cear Hard Services, Furniture Management Hardcode28
10 30| cB13 Hard Services, signage Hardcode29
41 31|  CEs4 Hard Services, Environmental Cleaning Hardcode30
22 32| cc124 Hard and Soft Services | Cut Flowers and Christmas Trees Hardcode31
43 33| cC36 Hard and Soft Services | Clocks Hardcode32
44 34| ccaim Hard Services Maintenance General Requirements - Hard Services Hardcode33
34 Hard Services

Select destination and press ENTER or choose Paste

13:47
ENG

[* a4

10/02/2017




image23.png
Arl - FM Services Cost Model Template v14 (20) for guidance doc - Exce!

T HOME  INSERT  PAGELAYOUT ~FORMULAS DATA | REVIEW ~VIEW  DEVELOPER Mark Williams
y E@Protect and Share Workbook
v %5 55 Show All Comments € 3 Allow Users to Edit Ranges
Spelling Research Thesaurus Translate  New Protect Protect  Share Start | Lock
Comment dlizoylite Sheet Workbook Workbook |4 11ack Changes nking | Cell
Proofing Language Comments Changes Ink  New Gr
x1
v X Y b4 AA AB AC AD AE AF
1
2
3
. £85,030.93 £170,079.85 £242,971.22
£5.08 £28.17 £48.81
5
6

bé b7 b8

Location central 5% Location central 5% Location  General UK 0%
London London

Full Time Labour Cost Full Time Labour Cost Full Time Labour Cost Full Time

Equivalent | 10t Hours (®) Equivalent  0tal Hours (®) Equivalent  0tal Hours (®) Equivalent 0%
| 080 £0.00 £0.00 £0.00
15 £0.00 £0.00 £0.00
6] 100 208000 | £42519.96 1.00 416000 | £85039.93 200 624000 | £12148561 300 83
- £0.00 £0.00 £0.00

SO Coc IS RSOSSN opry oxsed LabasC summary

AVERAGE: 4511.074871 COUNT: 1125 SUM: 3744192.143 [ m -———+

11:03
16/02/2017

- % M 3E a0 ENG




image24.png
H ©- L FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ﬁ?: a U R Al 1 il ‘L(—l 3 Protect and Share Workbook 15

I Show All Comments EZ Allow Users to Edit Ranges

Spelling Research Thesaurus Translate  New % Poet Protect  Share . Start | Lock
Comment dliwoylite Sheet Workbook Workbook |4 11ack Changes Inking | Cell
Proofing Language Comments Changes ik NewGr.. A

X121 -

bé b7 b8

Year 1 Cost Year 1 Cost Year 1 Cost

128

129|

130|

131)

132)

133

134)

135

136|

137|

138

139|

140|

141

T [ eIt Tl Bulding Based Labour summary || [ECIRNEIIMID

AVERAGE: 3051.194669 COUNT: 675 SUM: 1519404945 [ m -———+

A % m Il ) ENG

1133

16/02/2017




image25.png
Ard - FM Services Cost Model Template v14 (20) for guidance doc - Exce! B - 8 X

T HOME  INSERT  PAGELAYOUT ~FORMULAS DATA | REVIEW ~VIEW  DEVELOPER Mark Williams ~
y E@Protect and Share Workbook
v %5 55 Show All Comments € 3 Allow Users to Edit Ranges
Spelling Research Thesaurus Translate  New 2 Protect Protect  Share B Start | Lock
Comment dliwoylite Sheet Workbook Workbook |4 11ack Changes nking | Cell

Lang

s Char ik NewGr.. A

X1 fi ~

bé b7 b8

Location Central London Location Central London Location General UK

Full Time | Total Hours Per Labour Cost Full Time Total Hours Per Labour Cost Full Time Total Hours Per Labour Cost Full Time|

Equivalent Annum ) Equivalent Annum ) Equivalent Annum ) Equivalen
200.00 £3,050.49 010 201.00 £3,079.29 010 202.00 £3,808.65

13

14| 000 0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00 0.00
15| 000 0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00 0.00
16] 000 0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00 0.00
17| 000 0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00 0.00
18] 000 0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00 0.00
19| 000 0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00 0.00
20| 000 0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00 0.00

0.00 £0.00 0.00 0.00 £0.00 0.00 0.00 £0.00

Colc NGSENEES NSOREMISENicEs IREPENBEEESOS NN o170 S2sed Lbour summary -

AVERAGE: 111.6990449 COUNT: 1630 SUM: 1770429861 [ M -———h——+ 8%

- % P oSE ol ) ENG

1130
16/02/2017





image26.png
H 9 L
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER

FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X
Mark Williams ~

i}c iq = 2 \J Show/Hide Comment ] il ‘ 3 Protect and Share Workbook 7/
L% 15 Show All Comments B Allow Users to Edit Ranges
Spelling Research Thesaurus Translate  New _Delete Previous Next 7 rotect Protect  Share o) B Start | Lock
Comment dliwoylite Sheet Workbook Workbook |4 11ack Changes Inking | Cell
Proofing Language Comments Changes ik NewGr.. A
M1 - ~
K L M N o P Q S T o
1
2
3
P
5
6
plerty
8
b4 a5 b6 b7 b8 b9 b10
9
10 £83.00 £999.00 £32.00 £33.00 £34.00 £35.00 £36.00

AVERAGE: 56 COUNT: 65

SUM: 2,535

i

m -———+
- % P oSE ol ) ENG




image27.png
? @® - & X

H 9 i FM Services Cost Model Template v14 (20) for guidance doc - Excel
T HOME  INSERT  PAGELAYOUT ~FORMULAS DATA | REVIEW ~VIEW  DEVELOPER Mark Williams ~
ABC 57(3\ = ) \J Show/Hide Comment ‘ @ Protect and Share Workbook -
v L% 15 Show All Comments 5 Alow Users to it Ranges 2
Spelling Research Thesaurus Translate  New  Delete Previous Next Protect Protect  Share Start | Lock
7) B N
Comment dliwoylite Sheet Workbook Workbook |4 11ack Changes Inking | Cell
Changes ik NewGr.. A
~

Comments

Proofing Language

M1

£1.00
£4,543 .00

M -4 5%
f 1328
A % om )

¥ ™ fl al ) ENG B

COUNT: 55 SUM: 6080

AVERAGE: 152





image28.png
H 9 - FM Services Cost Model Template v14 (20) to check guidance suits - Excel @ - & X
HOME  INSERT ~PAGELAYOUT ~FORMULAS ~DATA ~REVIEW = VIEW  DEVELOPER Mark Williams ~
ABC 7 | D ) @ Show/Hide Comment L—l 3 Protect and Share Workbook - ﬂ
v L% 15 Show All Comments o =a 5 Alow Users to it Ranges 2
Spelling Research Thesaurus Translate  New  Delete Previous Next Protect Protect  Share Start | Lock
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes - Inking | Cell
Proofing Language Comments Changes ik NewGr.. A
HL - v
G H 1 J K L M N o -
1
2
3
4 |AE A AM AQ AU AY
5
B us b7 b8 b9 b10
7 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
8 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
9 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
10 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
12 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
13 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
14 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
15 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
16 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
17 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
18 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
19 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
20 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
21 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
22 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
23 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
24 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
25 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
26 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
27 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
28 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
29 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
30 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
31 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
32 £0.00 £1,148.35 £0.00 £0.00 £0.00 £0.00
33 £0.00 £0.00 -
n Export || Price List CLT1
1318

23/02/2017




image29.png
i FM Services Cost Model Template v14 (20) to check guidance suits - Excel ? @ - 8 X
T HOME  INSERT  PAGELAYOUT ~FORMULAS DATA | REVIEW ~VIEW  DEVELOPER Mark Williams ~
ABC i Show/Hide Comment i Protect and Share Workbook
vViEBE G D s B B z
- La 15 Show All Comments B Allow Users to Edit Ranges
Speling Rescarch Thesaurus Translate  New  Delete Previous Next g rotect Protect  Share o) B Start | Lock
Comment Bioving Sheet Workbook Workbook |4 11ack Changes Inking | Cell
Proofing Language Comments Changes ik NewGr.. A
K1 - v
J K L M N o P Q R S |a
a5 b6 b8 b9 b10
Monthly Rate Monthly Rate Monthly Rate Monthly Rate Monthly Rate Monthly Rate
3
4 £7,659.98 £45,826.20 £48,270.71 £56,265.57 £64,260.42 £72,255.27
5 £7,301.70 £45,069.50 £47,391.82 £54,986.95 £62,582.09 £70,177.23
6 £7,659.98 £45,826.20 £48,270.71 £56,265.57 £64,260.42 £72,255.27
7 £7,659.98 £45,826.20 £48,270.71 £56,265.57 £64,260.42 £72,255.27
8 £7,659.98 £45,826.20 £48,270.71 £56,265.57 £64,260.42 £72,255.27
9
10 £105.67 £15.54 £17.98 £20.42 £22.86 £25.30
1 £3.81 £0.18 £0.18 £0.18 £0.18 £0.18
12 -£4.76 -£0.22 -£0.22 -£0.22 -£0.22 -£0.22
13
14
15
16
17
18
19
20 -£1.19 -£0.06 -£0.06 -£0.06 -£0.06 -£0.06
21
22
23
24 £7,763.51 £45,841.64 £48,288.59 £56,285.89 £64,283.18 £72,280.47
25
26
27
28

2 <
N YIS <Rl Property and Building Mapping |~ | e

AAVERAGE: 3420603239 COUNT:60 SUM: 171. 19 i "o

1331

23/02/2017

¥ [ f .l ENG




image30.png
H 9 L R FM Services Cost Model Template v14 (20) to check guidance suits - Excel 7?7 H - & X

HOME  INSERT ~PAGELAYOUT ~FORMULAS ~DATA ~REVIEW = VIEW  DEVELOPER Mark Williams ~
ABC " | = 3 Show/Hide Comment ] 3 Protect and Share Workbook
v Q £l 4 J | L—l 75
- A 15 Show All Comments B Allow Users to Edit Ranges
Spelling Research Thesaurus Translate  New D ous Next rotect Protect  Share o) B Start | Lock
Comment dliwoylite Sheet Workbook Workbook |4 11ack Changes Inking | Cell
Proofing Language Comments Changes ik NewGr.. A
B493 - =SUM(B477+B484+B486+B491) v
A B C D E -
470/ Consumables, Plant, Equipment and Other £0.00 £0.00 £0.00 £0.00
471/ Sub-Contractors £0.00 £0.00 £0.00 £0.00
472]
473 Service Delivery Management / Admin Staffing inc OH&P £1,807,934.40 £102,366.81 £62,102.53 £51,547.38
474 Subcontractors Service Delivery Management / Admin Staffing inc OH&P £7.06 £7.06 £0.00 £0.00
475 Total Service Delivery Management/ Admin Staffing inc OH&P £1,807,941.46 £102,373.88 £62,102.53 £51,547.38
476
477
478
479
480
481
482
483/ GIA 2,107.0 456.0 330 666.0
484/ Cost of Change split by GIA - CLT Option 1 £2242.35 £485.20 £35.12 £708.78
485
486 Mobilisation, inc OH&P £3438.79 £191.08 £88.75 £506.55
437 |Labour £352.30 £2174 £7.78 £254
485 Consumables, Plant, Equipment and Other £1,450.18 £92.82 £328 £495.77
439 Sub-Contractors £1,636.31 £76.52 £77.70 £824
490
491 TUPE liability split by GIA £702.03 £151.93 £11.00 £221.90
492
493 £3,992,956.81 i £263,618.09 £64,794 45 £53,772.50
494 £332,746.40 £21,968.17 £5,399.54 £4,481.04
495
496 Total Hard and Soft Services Cost including Labour. Sub-Contractors. Consumables plant equipment and other (Rate per m2)
497
498| GIA 2,107 456 33 666
499 SOFT FM SERVICES AVERAGE al b1 a3
500/ Housekeeping £3262 2164 £63 60 £0.00
501 Routine Cleaning - Cat A £0.91 £0.91 £0.00 £0.00
502 Routine Cleaning - Cat B £1 72 £172 £0.00 £0.00
503 Routine Cleaning - Cat C £240 £0.00 2000 |~

Evalution Export PncellstClT1 Property and Building Mapping | IR »

M -+ 5%
1343
23/02/2017

[* {0 al ENG





image31.png
- i FM Services Cost Model Template v14 (20) to check guidance suits - Excel ? @ - 8 X
GT3 HOME INSERT  PAGELAYOUT ~FORMULAS ~DATA | REVIEW ~VIEW  DEVELOPER Mark Williams ~
BB Show/Hide Comment 1 il 3 Protect and Share Workbook -
i i s B B 4
ous 5 Show All Comments
Spelling Research Thesaurus Translate 7 Unprotect Protect  Share P . Start Lok
dliwoylite Sheet  Workbook Workbook 4 Track Changes Inking  Ce
Proofing Language Comments Changes Ik New Group -~
D4 - Jf& | Lot 1: Total Facilities Management v
A B C D -
25
26
27 Table 2: Total Cost Including Corporate Overheads and Profit
28
29
30
31 QG ation £3,438.79 3
32 Labour £352.30
33 Consumables, Plant, Equipment and Others £1,450.18
34 Sub-Contractors £1,636.31

Planned Maintenance and Services £3,881,186.82 £3,987,977.70

36 Labour £2,135,817.61 £2,029,026.73 £2,135,817.61 £2,13
37 Consumables, Plant, Equipment and Others £8,953.31 £8,953.31 £8,953.31 £8,
38 Sub-Contractors £1,843,206.79 £1,843,206.79 £1,843,206.79 £1,84
ER) Reactive Maintenance £0.00 £0.00 £0.00 3
40 | Labour £0.00 £0.00 £0.00 £
41 Consumables, Plant, Equipment and Others £0.00 £0.00 £0.00 £
42 Sub-Contractors £0.00 £0.00 £0.00 £
43 el £3,991,416.49 £3,881,186.82 £3,987,977.70 £3,98
44 Cost of Change £2,242.35 £0.00 £0.00 £
45 Within Year 1 Efficiency Adjustment -£2,800.00 £0.00

£0.00 £

Total Aggregated Cost

£3,990,858.84
-£702.03

£3,881,186.82
-£702.03

£3,987,977.70
-£702.03 -£7

Total Cost (Total Aggregated Cost + TUPE Liability Cost)

Evalution Export

£3,990,156.81

Price List CLT1

£3,880,484.79

W P fl ol ENG

£3,987,275.67

23/02/2017





image32.png
&
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC afz D | Tf] Show/Hide Comment 1 ‘ 3 Protect and Share Workbook - ﬂ
V .@\ Lag I Show All Comments ﬂ ﬂ EZ Allow Users to Edit Ranges t)
Lock

FM Services Cost Model Template v14 (20) to check guidance suits - Excel 7?7 H - & X

Spelling Rescarch Thesaurus  Translate | New  Delete Previous Next Py Protect Protect  Share or o Start | Lod
Comment n Sheet Workbook Workbook (4 Track Changes Inking | Cell
Proofing Language Comments Changes Ik NewGr.. A
D17 - =E24*12 v
c ) 3 3 G H ! -
1
2 Total al b1 a3 b4
Expected quantity Monthly Rate Monthly Rate Monthly Rate Monthly Rate Monthly Rate
3
4 months 12 £332,331.47 £21,924.47 £5,390.13 £4,398.26 £6,080.47
5 months 12 £323,432.21 £20,840.47 £5,121.81 £4,183.47 £5,777.16
6 months 12 £332,331.47 £21,924.47 £5,390.13 £4,398.26 £6,080.47
7 months 12 £332,331.47 £21,924.47 £5,390.13 £4,398.26 £6,080.47
B months 12 £332,331.47 £21,924.47 £5,390.13 £4,398.26 £6,080.47
9
10 months 12 £286.57 £15.92 £7.40 £42.21 £13.27
1 months 12 £186.86 £40.42 £2.93 £59.07 £79.73
2 months 12 £233.33 ~£50.50 £3.65 £73.75 £99.56
13
14
15
16
17 £3,990,156.81]
18
19
20 months 12 -£58.50 -£12.66 -£0.92 -£18.49 -£24.96
2
22
23
2 months 12 £332,513.07 £21,917.68 £5,395.88 £4,007.29 £6,048.95
25
Price
Evalution Export | Price List CLT1
——
. - 1359
il il ENG

23/02/2017




image33.png
H 9 L
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC | = Show/Hide Comment ] il i Protect and Share Workbook ﬂ
v & B & 2@ m ?

IS Show All Comments [ Allow Users to Edit Ranges

FM Services Cost Model Template v14 (20) to check guidance suits - Excel 7?7 H - & X

%

Spelling Research Thesaurus Translate  New  Delete Previous Next Protect Protect  Share . Start | Lock
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes Inking | Cell
Proofing Language Comments Changes Ik NewGr.. A
D4 M Jx | Lot 2: Hard Facilities Management v
A B C D E -
1 Lot 2: Hard Facilities Management Customer name: Da
> Tender Cost Summary Procurement reference: Vel
3
4 | Lot: Lot 2: Hard Facilities Management | -
5
6 Potential Provider Name:[Test |
7
8 Table 1: Cost Excluding Corporate Overheads and Profit
9
10 Option 1 Reactive Works
Aggregate Cost  Aggregate Cost for Aggregate Cost for Aggregate Cost for
1 for Year 1 (£) Year 2 (£) Year 3 (£) Year 4 (£)
{2l Mobilisation £3,031.58 £0.00 £0.00 £0.00
13 Labour £313.58
14 Consumables, Plant, Equipment and Others £1,328.00
15 Sub-Contractors £1,390.00
Planned Maintenance and Services
17 Labour £1,901,039.26 £1,805,987.29 £1,901,039.26 £1,901,039.26
18 Consumables, Plant, Equipment and Others £8,199.00 £8,199.00 £8,199.00 £8,199.00
19 Sub-Contractors £1,565,755.00 £1,565,755.00 £1,565,755.00 £1,565,755.00
PVl Reactive Maintenance £0.00 £0.00 £0.00 £0.00
21 |Labour £0.00 £0.00 £0.00 £0.00
22 Consumables, Plant, Equipment and Others £0.00 £0.00 £0.00 £0.00
23 Sub-Contractors £0.00 £0.00 £0.00 £0.00
24 prgell £3,478,024.84 £3,379,941.29 £3,474,993.26 £3,474,993.26
25

Evalution Export Price List CLT1

14:39
23/02/2017

.l ENG





image34.png
FM Services Cost Model Template v14 (20) to check guidance suits - Excel
HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER

i‘o\ Ea;, \:,—‘ E (-\j -)\j S| ide Comment EH ’* @ 3 Protect and Share Workbook

)
I Show All Comments = = 7 Allow Users to Edit Ranges
/5 Show Ink.

Protect Protect  Share ) Start
Sheet Workbook Workbook |4 11ack Changes Inking | Cell
Proofing Language Comments Changes Ik New Gr...

Spelling Research Thesaurus Translate  New  Delete Previous Next
Comment

No Error

Self Delivery Lab
Trade Code  S4P Contractor Wl 1 vear 1 seif ~
ontractor
Selectmom | Trade Code  Rieaeed TV Vo5V | %S Total Year 1 Sub-  Total Year 1
Contractor Cost Cost

dropdown S code Error Cost

dropdown
P column Service  Total Hours

Required Per Annum

Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced
Error - Service not priced

ervice not nricadl
Soft FM Services [Jilf -~ @

i M -————+ 100%

o 1503
- %
Pl ENG o





image35.png
FM Services Cost Model Template v14 (20) for guidance doc - Excel 7?7 H - & X

&
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER Mark Williams ~

ABC 7 = Show/Hide Comment {iZProtect and Share Workbook
v i@ 5 s 0 6 4 f

IS Show All Comments [ Allow Users to Edit Ranges

%

Spelling Research Thesaurus Translate  New  Delete Previous Next Protect Protect  Share . Start  Lock
Comment 4 show Ink Sheet Workbook Workbook [# Track Changes Inking ~ Cell
Proofing Language Comments Changes Ik NewGr.. A
B6 M S| Test v
A B C D -
1 Lot 1: Total Facilities Management Customer name:
> Tender Cost Summary Procurement reference:
3 Adal |11 - K AE-% s B
M £
5 H-gs8s —
6 Potential Provider Nam:
7
8 Table 1: Cost Excluding Corporate Overheads and Profit By Copy
9 [ Paste Options:
10 Option 1 Reactive Works|
i
Aggregate Aggregate Cost for Aggregd
Paste Special. Year 3 (£) Ye
n Insert.
{2l Mobilisation £3, - £0.00
13 Labour Delete.
14 Consumables, Plant, Equipment and Others Clear Contents
15 Sub-Contractors Quick Analysis
{[J Planned Maintenance and Services £ v
17 [Labour £1,77  fier
18 Consumables, Plant, Equipment and Others £8, Sort
19 Sub-Contractors £94° '4.00
= = Insert Comment
PVl Reactive Maintenance : 0 3
21 Labour £ Format Cells ] £
22 Consumables, Plant, Equipment and Others £ Pick From Drop-down List, 0 £
23 Sub-Contractors £ Define Name. 0 £
24 prgell £2,7. - 30.91 £2,72
25 @ Hyperlink.

Evalution Export Price List CLT1

09:04
27/02/2017

¥ 0 il 4 ENG





image36.png
FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~DATA | REVIEW  VIEW  DEVELOPER
ABC

v & E

Spelling Research Thesaurus Translate ~ New  Delete Previous Ne:

B6

&

9

%

Comment
Proofing Language

- I3

A

Show/Hide Comment
I Show All Comments
Xt
/5 Show Ink.

Comments

Test

1 Lot 1: Total Facilities Management

2

3
4

© oo n

24
25
26

Tender Cost Summary

Potenti

Table 1: Cost Excluding Corporate Overhe:

Labour

Consumables, Plant, Equipment and Others

Sub-Contractors

Labour

Consumables, Plant, Equipment and Others

Sub-Contractors

Labour

Consumables, Plant, Equipment and Others

Sub-Contractors

» Tender Cost Summary

Number | Alignment |  Font

[ Locked
[ Hidden

3

d ‘ i Protect and Share Workbook

[ Allow Users to Edit Ranges

Protect Protect  Share

Mark Williams ~

24 i

B . Start  Lock
Sheet Workbook Workbook |4 11ack Changes Inking ~ Cell
Changes Ik New Gr...
C D
Customer name:
Procurement reference:
Lot: Lot 1: Total Facilities Man
Fil || Protection |

Locking cells or hiding formulas has no effect until you protect the worksheet (Review tab, Changes group,

Protect Sheet button).

0
92.54
.00
4.00
0
ok Cancel aic)
[ ]

~




