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Document1 - Information Governance requirement:
Please complete and upload with specification response on portal.
	Section Headings
	No
	Description of Functionality
	Supplier response:-



	Information Governance
	1
	What are the Access Control functionalities? How will it be achieved?


	

	
	2
	What is the level of security encryption?


	

	
	3
	Where the server is hosted, EU or outside EU? Is there any linkage required with Trust servers? 


	

	
	4
	Who has responsibility for training?


	

	
	5
	What level of patient data is involved / required?


	

	
	6
	What is the duration for data storage?


	

	
	7
	What are the audit functionalities?


	

	
	8
	Responsibility for incident management and reporting criteria?


	

	
	9
	How does the system support the requirement for consent from patient on the use of their data? If not required-please state reasons?


	

	
	10
	Is the company ISMS ISO27001-2005 certified?


	


Document 2 – Forms of Offer 
Please complete and return attached documents.


[image: image1.emf]Form of Offer.docx


Document 3 – Pricing Schedule
The embedded document should be amended to reflect the particular elements of the specification you require from the contract.
All prices are exclusive of VAT
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Document 4 – Bidders Response
1.
Bidder ITT Response Template

1.1 You are invited to provide a detailed response to the questions provided below as part of this tendering exercise.

1.2 This document outlines the key questions to be responded to and provides the necessary answer template for responses to the questions. 

1.3 Please only use this template to submit your response. Please return this document saved in Word 2007 or above. Please do not return as a PDF document.

1.4 Please do not insert (embed) any documents or provide HTML links to websites to provide answers or additional information. Any attachments will be disregarded by the Evaluating Panel and may lead to the disqualification of the bidder unless specifically requested for within the question.

1.5 Please ensure you do not exceed the number of words allowed for each question. Providers may include diagrams, pictures and charts which will not form part of the word count.  If you exceed the word count the evaluator will only READ to the allocated number of words from the beginning of the question.

1.6 Where you are asked to agree to a specific requirement contained within the Specification you must state your agreement against the relevant question. If you are unable to meet the requirement, you should provide an explanation as to why that may be and where possible, offer a proposed suitable alternative solution.

1.7 Where you are asked to describe how you comply with a requirement or how you would provide a required service or information you must provide an appropriate level of detail. Bidders must note, in these instances, a mere statement that the requirement can be met will not be sufficient. You must describe the procedures/ processes you have/ propose to have in place to meet the specific requirement and what evidence you can/ propose to provide to demonstrate that the requirement is being met on a continual basis. Failure to provide such information may lead to disqualification of your response.

1.8 Do not assume that your answer to an earlier question will apply to a new question, i.e. please answer each question under its own merit in the following format:

Question 1

Answer 1
1.9 All questions are mandatory. Please answer each question and do not leave any blank.

1.10 The evaluation panel may request clarification. 

1.11 The responses provided below will be scored in accordance with the Evaluation Criteria on documents A and B. Where sub-weightings are to be further broken down within a single question, these scores are outlined within the response evaluation criteria template on document  A.

2.0
Evaluation Criteria

Tenders submitted will be assessed against the full evaluation criteria in the table overleaf and then scored.  Failure to provide a response to any mandatory question may result in your exclusion from this tender process. If further clarification is required the Tenderers may be invited to discuss in more detail their proposal with the evaluation panel.

Your Tender Response must be completed within the provided ITT Response template, utilising the text boxes provided, and within the Pricing template. This will assist the evaluation panel when scoring your response.  

The Evaluation Panel will not search submissions to locate the required answers.  Any information provided that is not in this format will not be considered.

[                ] NHS Trust will form their own Evaluation Panel for the purposes of evaluating and scoring your response to their specification. 

In responding to each of the questions below, we have provided some guidance.  The guidance provided is not a full and definitive list of requirements but merely to assist the bidder in responding towards a fuller response.

The sub-criteria will be scored using the scoring method detailed below:
	Non-Commercial Evaluation
	Judgement
	Score

	Meets all requirements and offers some added value
	Excellent
	5

	Meets all requirements
	Good
	4

	Generally meets all requirements with minor issues
	Fair
	3

	Meets some requirements but with a few major gaps/issues
	Doubtful


	2


	Meets few requirements; serious concerns
	Poor
	1

	Does not meet any requirements or fails to answer
	Reject
	0

	
	
	

	
	
	


The table below should be amended to reflect your evaluation approach
	Commercial Evaluation

	1. The price will be compared on the basis of the first year cost for the service provision. 

	2. Offers that in the opinion of the Trust are unrealistically high or low (in terms of price) may be rejected

	3. The lowest sustainable price will be given 5. Other offers will then be expressed as an inverse proportion of the lowest price. The % weighting for price is then applied to give the Final price score for each offer 


The Contracting Authorities may seek independent financial and market advice to validate information declared or to assist in the evaluation. We also reserve the right to request Reference site visits or demonstrations before finalising the scoring. 

This section will need to reflect the details from document 1
	No
	Award Criteria
	Weighting

	1
	Pricing Proposal
	40%

	2
	Management of Flexible Workers
	5%

	3
	Booking Management
	20%

	4
	System Integration
	10%

	5
	Staff Management
	15%

	6
	Efficiency
	5%

	7
	Technical Capability
	5%

	8
	Detailed implementation plan and specific timetable
	Required but not scored

	9
	Supplier resources availability and profile
	Required but not scored

	
	Total %
	100%


Pricing:
Please use the text boxes provided to describe your proposal.  In order to maximise your scoring marks please ensure that you address each element of the evaluation criteria.  Any information provided that does not follow this format will not be taken into consideration. 

Evaluation Criteria 1 – Pricing: 40%
Evaluation Criteria 2 - Quality and Technical: 60% - Please see breakdown below:
The table below follows the previous suggestions regarding evaluation criteria and scoring. It should be amended to reflect your particular requirements
Management Flexibility: 5%
	No.

	Requirement
	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document  A


	2.
	Management of Flexible Workers

5%
	     



Booking Management: 20%
	No.

	Requirement:

	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document A



	3A
	Proactive and direct booking of staff by provider

8%
	     


	3B
	Proactive and direct agency contact by provider

4%
	

	3C
	Proactive agency management by provider

8%
	


System Integration 10%

	No.

	Requirement
	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document A



	4A
	E-roster

5%
	     


	4B
	Any future shared/collaborative bank functions across the STP

5%
	


Staff Management: 15%
	No.

	Requirement:

	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document A



	5A
	Staff Management
5%
	

	5B
	Management of Service Levels

5%
	

	5C
	Flexible Workers Pay Management

5%
	


Efficiency: 5%
	NO


	Requirement

	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document  A



	6
	Efficiency

5%
	


Technical Capability: 5%
	No.

	Requirement
	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document  A



	7
	Technical Capability

5%
	     



Required but will not be scored:
	No.


	Requirement
	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document  A


	8
	Detailed implementation plan and specific timetable


	     



Required but will not be scored:

	No.


	Requirement
	Please use this space to demonstrate how your proposal meets each requirement. 
Bidders should refer to the specification and evaluation criteria on Document  A

	9
	Supplier resources availability and profile
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FORM OF OFFER

Provision of Managed Staff Bank Service for [          ] NHS Trust

Trust tender ref no: [         ]

(CCS) Framework ref no: RM1072 - Workforce Management





Company Name:	



Company Address:	

  

Further to your Invitation to tender dated  [            ]



1 I/We the undersigned, being authorised officers of the above named organisation/company (hereinafter called "the Tenderer"), hereby offer to supply Services as specified in accordance with the ITT document herewith and the instructions described within this tender document.

2 The completed documents form our offer in accordance with this tender.

3 It is further agreed that any other terms or conditions of contract or any general reservations which may be printed on any correspondence emanating from the Tenderer in connection with this Tender, or with any Contract resulting from this Tender will not be applicable to this Tender or the Contract.

4 I/we undertake that this offer shall remain valid and open for acceptance for a period of 180 days from the date of submission unless specifically withdrawn in writing.

5 I/we confirm that if our Tender is accepted we will, if required, upon demand:

(a) Produce evidence that all relevant insurances and compliance certificates with relevant legislation and policy are held and in force;

(b) Sign a formal contract document if required;

6      Unless and until a Contract is prepared and executed, this tender, together with your written acceptance thereof, shall constitute a binding contract between us.

7	We understand that the Contracting Authorities are not bound to accept any Tender it receives.











Signed: 	  Date  	



Name (please print): 	



Position:	



Name of Tenderer:	



Address:	

	



Telephone number: 	



E-mail address:   	


[bookmark: _Toc298764860][bookmark: _Toc207612147]
Certificate As To Collusive Tendering



TO: [            ]

The essence of selective tendering is that the Contracting Authorities shall receive bona fide competitive tenders from all persons tendering.

In recognition of this principle:

I/We certify that this is a bona fide tender, intended to be competitive and that I/we have not fixed or adjusted the amount of the tender or the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other person.

I/We also certify that I/we have not done and undertake that I/we will not do so at any time any of the following acts.

1. Communicating to a person other than the Contracting Authorities the amount or approximate amount of my/our proposed Tender (other than in confidence in order to obtain quotations necessary for the preparation of the Tender for any insurance purposes);  or



2. Entering into any agreement or arrangement with any other person that he/she shall refrain from tendering or as to the amount of any tender to be submitted;



3. Offering or agreeing to pay or give or paying or giving any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender or proposed Tender for the Services any act or omission.





Signed



(1)						status:					



(2)						status:					



for and on behalf of									



Date				/	/	



[bookmark: _Toc298764861][bookmark: _Toc207612149]Certificate As To Canvassing



TO [              ]



I/We hereby certify that I/we have not canvassed or solicited any Member, Officer, Employee or Agent of the Contracting Authorities in connection with the award of this Tender or any other Tender or proposed Tender for the Services and that no person employed by me/us or acting on my/our behalf has done any such act.



I//We further hereby undertake that I/we will not in the future canvass or solicit any Member, Officer, Employee or Agent of the Contracting Authorities in connection with the award of this Tender or any other Tender or proposed Tender for the Services and that no person employed by me/us or acting on my/our behalf will do any such act.



Signed



(1)						status:					



	

(2)						status:					



for and on behalf of									



Date				/	/	.







[bookmark: _Toc207612150][bookmark: _Toc298764862][bookmark: _Toc207612151]
Statement of Acceptance of Contracting Authorities’ Policies



TO: [              ]	



I/We certify that I/we undertake to meet all the provisions of the Contracting Authorities’ policies and rules.

These may be amended from time to time as required to meet changes in statutes or regulations with which the Contracting Authorities will comply.

I/We certify that I/we will not in pursuance of compliance with the provisions of this statement, raise any charge against the Contracting Authorities outside the agreed contract price for any measures taken unless this has been agreed formally with the authorised officer.

Signed



(1)						status:					



	

(2)						status:					



for and on behalf of									



Date				/	/	.
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Pricing

				Staff  Bank Managed Service - CHS17-013



				Operation and Management of Flexible Resource Pool

										Supplier Name 

				up to 200,000 hours per quarter		Quarterly Management Fee				£

						Hourly transaction fee		Nursing Staff

								Nursing Self fill

								Doctors

								Doctors Self fill

								AHP/HSS

								AHP/HSS Self fill

								NMNC

								NMNC Self fill

				200,001 to 400,000 hours per quarter		Quarterly Management Fee

						Hourly transaction fee		Nursing Staff

								Nursing Self fill

								Doctors

								Doctors Self fill

								AHP/HSS

								AHP/HSS Self fill

								NMNC

								NMNC Self fill

				> 400,000 hours per quarter		Quarterly Management Fee

						Hourly transaction fee		Nursing Staff

								Nursing  Self fill

								Doctors

								Doctors Self fill

								AHP/HSS

								AHP/HSS Self fill

								NMNC

								NMNC Self fill



		Operation, Management and Employment of Flexible Resource Pool

										Supplier Name 

				up to 200,000 hours per quarter		Quarterly Management Fee				£

						Hourly transaction fee		Nursing Staff

								Nursing Self fill

								Doctors

								Doctors Self fill

								AHP/HSS

								AHP/HSS Self fill

								NMNC

								NMNC Self fill

				200,001 to 400,000 hours per quarter		Quarterly Management Fee

						Hourly transaction fee		Nursing Staff

								Nursing Self fill

								Doctors

								Doctors Self fill

								AHP/HSS

								AHP/HSS Self fill

								NMNC

								NMNC Self fill

				> 400,000 hours per quarter		Quarterly Management Fee

						Hourly transaction fee		Nursing Staff

								Nursing Self fill

								Doctors

								Doctors Self fill

								AHP/HSS

								AHP/HSS Self fill

								NMNC

								NMNC Self fill

		Control and Management of Contingent Labour - 
Quarterly Management Fee

						Supplier Name £

				Up to 15,000 shifts provided per quarter		£0

				15,001 to 25,000 shifts provided per quarter		£0

				25,001 to 30,000 shifts provided per quarter		£0

				30,001 to 35,000 shifts provided per quarter		£0

				> 35,000 shifts provided per quarter		£0





				Booking Management		£

						Supplier Name

				Quarterly Management Fee

				Up to 200k hours per quarter

				200,001 to 400,00 hours per quarter

				>400,000 hours per quarter

				Hourly Transaction Fee

				Up to 200k hours per quarter

				200,001 to 400,00 hours per quarter

				>400,000 hours per quarter





				Advisory Services 

				Grade		Indicative Characteristics						Day rate £		Hourly rate £

												Supplier Name

				Junior Consultant		Demonstrable experience in a wide range of projects in their specialist field. Evidence of client facing experience and support services to wider consultancy projects. Typically we would expect a person within this category to have had relevant exposure.

				Consultant		Notable experience and in-depth knowledge of their specialist field. Evidence of a wide range of consultancy projects and client facing experience. Support work in process and organisational design and leading workshops and events. Typically we would expect a person within this category to have relevant experience.

				Senior Consultant		Substantial experience in their specialist field and in a consultancy/training role. Previous experience in project management and working in a wide range of high quality and relevant projects. Familiarity of the issues/problems facing public sector organisations. Typically we would expect a person within this category to have proven experience.

				Principle Consultant		Substantial experience in their specialist field and in a consultancy/training role. Sound knowledge of the public sector and current policy and political issues affecting it. Previous experience in project management on at least three major projects, preferably in the public sector and using the PRINCE2 or equivalent method. Typically we would expect a person within this category to have significant, proven relevant experience.

				Managing Consultant		Substantial experience in their specialist field and in a consultancy role. In depth knowledge of the public sector and of current policy and political issues affecting it. Previous experience in project management on at least five major projects, preferably in the public sector and using the PRINCE2 or equivalent method. Typically we would expect a person within this category to have significant, proven, industry recognised experience.

				Director/Partner		Extensive experience in their specialist field, in which they are nationally or internationally renowned as an expert. Extensive experience of leading or directing major, complex and business-critical projects, bringing genuine strategic insight. In depth knowledge of the public sector and of current policy and political issues affecting it. Typically we would expect a person within this category to have significant, proven, industry recognised experience.








