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Welcome to the first edition of the G-Cloud 11 supplier newsletter, with news and updates 

from the G-Cloud team who manage day-to-day G-Cloud operations and are setting its 

future direction. Now that everyone is up and running on G-Cloud 11, we can finally take 

a breath and look back on some of the events of the last few months.  

 

Firstly, to all suppliers - welcome to G-Cloud 11, and a big thank you to all the people who 

put loads of effort into their G-Cloud 11 supplier applications. We know that some of you 

spent significant amounts of time into redeveloping service definition and pricing 

documents, developing new ones, writing up new services and in doing so, bringing new 

services to market. This function is often overlooked, but we can confidently say that you 

are the real heroes in your company’s public sector division for cloud. 

 

IMPROVING G-CLOUD 

 

Some of you may have noticed the supplier survey which went out a few weeks ago. The 

survey effectively kicked off an improvement initiative that our team is currently 

undertaking. Although we are thankful that we received a significant amount of responses 

on the various topics, it became clear to us that a lot of suppliers still chose to ignore the 

survey while others just proceeded to click through the survey. The survey addressed 

things which we have cited as common complaints against G-Cloud, such as the 

application process, duration of the contract and price fixing in the call-off contract, while 

some free-worded responses identified a lack of further competition as well as a lack of 

clarity in our documentation and information sources as issues that need addressing. As 

we like to develop the best possible insight, we would like to invite any suppliers, who 

would like to participate in discussions or workshops with the purpose of identifying and 

scoping improvements for the future of G-Cloud, to get in touch with us at 

cloud_digital@crowncommercial.gov.uk.  

 

Our vision for G-Cloud 12 is to make the agreement more attractive to buyers, as more 

buyers means more business for our suppliers. We will aim to produce contractual 

documentation and guidance with clarity as a feature, and have a buying process that 

delivers better value for money and time. We also want G-Cloud’s supplier base to 

continue to provide world-class cloud services to the UK public sector, but in easier and 

more risk-free ways.  
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G-CLOUD 11 APPLICATION FEEDBACK 

 

Some suppliers experienced some difficulty with the application process. The most 

common issue was that company registration information and the information that was 

live on the Digital Marketplace’s supplier accounts did not always align. This was because 

of various reasons, but it did cause quite a hold-up for some suppliers. Fortunately, we 

were able to resolve most of those cases. Another prominent issue was that a significant 

amount of suppliers did not realise that they needed to complete both the supplier 

declaration and add at least one service as part of the application (or transfer them over 

from G-Cloud 10, if applicable). As a result, quite a few supplier applications were not 

complete by the deadline (the effective time of submission) and could not be awarded 

onto the framework.  

 

For suppliers to avoid issues like this in the future, it would be prudent to make sure that 

there is more than one user (“contributor”) assigned to the supplier so that people can 

conduct quality checks on each other’s work. If supplier account details are/become 

misaligned with respect to registered company details, suppliers are always welcome to 

raise this with us so that any issues can be resolved ahead of the application process 

opening. 

 

NOVATIONS 

 

Following on from the above, one of the main reasons why company details start to 

misalign with supplier account details are because of novations. In a lot of cases, suppliers 

novate contracts privately without seeking the required permission from CCS, and worse 

yet, without ever notifying CCS. The effect is that we find this out during the application 

stage, at which point CCS needs to administratively accommodate the novation before 

being able to fix the details in the supplier account. We therefore implore all suppliers who 

are transferring or receiving G-Cloud contracts to and from other companies, that 

whatever the case may be, the relevant party contacts CCS to gain approval as this is a 

contractual requirement placed on the G-Cloud supplier by way of the framework 

agreement. We are generally very accommodating in facilitating this, as we would like 

business to run as smooth as possible. We will, however, be taking a stricter approach to 

those companies who are requesting novations as a matter of convenience. This mostly 

happens where multinational holding companies did not plan well in advance, and then 

seek to transfer G-Cloud contracts between subsidiaries for their own convenience. 
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KEEPING SPEND COMPLIANT 

 

In this complex market and environment there will always be a few snags, which is why 

we at CCS make a continuous effort to improve the way in which we work and how we 

learn from and how we advise the markets in which we are involved. In an advisory 

capacity, it is our responsibility to advise all customers that there are time limits to the G-

Cloud call-off contracts. For G-Cloud 7 and 8, those time limits expired earlier in 2019, yet 

we still see suppliers reporting invoices against those framework agreements. In some 

cases this is due to late invoicing, however, there are still cases where customers have 

just allowed the contracts to overrun. Customers are always advised to reprocure services 

for which the contracts are coming to their ultimate end by going through the G-Cloud 

buying process again. As G-Cloud 7 and 8 did not allow for extension periods, any 

continuation of the services beyond the term of the agreement would become non-

compliant in terms of the Public Procurement Regulations. We therefore need suppliers 

to assist us in getting this message to their customers who may be at risk of becoming 

non-compliant.  

 

SERVICE ASSURANCE 

 

Suppliers are encouraged to at all times keep their Digital Marketplace service listings up 

to date so that they are prepared for customers embarking on new buying journeys. Even 

if a call-off contract is executed and reported on within its compliant period, buyers can 

still find themselves at risk if they bought services that are not within the defined scope of 

G-Cloud. Suppliers should therefore resist the temptation to sell services that are not 

within the scope of the G-Cloud lots or services for which clear pricing is not available - 

services listed with price on application are also listed in a non-compliant way. From our 

point of view, we are renewing efforts to ensure that any non-compliant services are 

removed from the Digital Marketplace.  

 

MANAGEMENT INFORMATION 

 

We cannot stress enough that we are finding more and more suppliers who fail to report 

management information in the appropriate manner. The most common reasons for this 

are suppliers being uninformed, lack of attention to detail that causes invoices to be 

reported as orders, internal reporting controls that are not fit for purpose, and then lastly, 

those few who are actively trying to avoid their contractual obligations. The increase in 

numbers are mainly due to the influx of new suppliers who may still be getting to grips with 

this new obligation.  
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Even if there is no activity for a month, you must submit a nil return for that month, as per 

the terms of the Framework Agreement. Returns must be submitted by the 7th day of 

every month (or the nearest working day before the 7th day if it’s a weekend or public 

holiday) during the framework period and thereafter until all call-off contracts have expired. 

This includes both orders/call-off contracts (which only need to be reported once)  and 

invoices raised for the period (which need to be reported each time an invoice is raised). 

 

Please ensure that you submit any outstanding returns. Failure to provide timely and 

accurate returns may result in you being invoiced an admin fee for the costs of chasing or 

rectification and/or you being removed from the framework. 

 

We continuously analyse the data of internal and external sources and work with 

customers to understand which G-Cloud call-off contracts/orders have been entered into 

without the corresponding invoices having been reported or where suppliers have reported 

only nil returns. We give suppliers the opportunity to correct any errors in MI Reporting 

that we find. However, we urge all suppliers to check their own records and ensure that 

orders and invoices have been correctly reported to the RMI system. If suppliers refuse to 

comply, they will be suspended from the framework. In addition to that, where we are 

encountering unreasonable supplier resistance and where a supplier has a bad reporting 

history, formal audits are being initiated.  

 

Should you have any difficulty accessing the RMI portal to submit your return, or need 

advice on how to do so, or if the person responsible for submitting MI within your 

organisation has changed, please contact report-mi@crowncommercial.gov.uk.  

 

The URL to access the RMI platform is: https://www.reportmi.crowncommercial.gov.uk/ 

 

The reporting template can only be downloaded. Once a supplier has downloaded the 

template, they can select Report Management Information. Once a file has been uploaded 

to submit, the number of contracts (orders) and total invoice value can be reviewed and 

should anything be incorrect, there is an option to start again. However if you wish to 

report no business (a nil return), you do not need to download the template and should 

simply click Report No Business. It is a self-explanatory system and is being iteratively 

developed. 
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SUPPLIERS’ GUIDE 

 

In this iteration of G-Cloud, we have released a supplier guide as well as recording of the 

supplier launch webinar. We would like all suppliers to familiarise themselves with the 

content of the guide and the webinar. We also aim to release some more how to-videos 

over the course of the coming months, so we trust that some of you would find it useful to 

subscribe to CCS YouTube channel. If there is anything that you feel can be useful to the 

whole supplier base, please feel free to send any suggestions or call requests to 

cloud_digital@crowncommercial.gov.uk. 

 

Framework-agnostic guidance is also available here. This guidance covers, amongst 

other things, submission of MI, promoting your place on a CCS agreement, supplier 

audits, expiring agreements, improving public procurement practice, the Bribery Act 2010 

and Government Security Classification Schemes.  

 

SPEND 

 

Looking back on G-Cloud over the years up to now, we can clearly see that the public 

sector continues to embark on its digital transformation journey. Spend through G-Cloud 

remains strong and is accompanied by a growth trend that would seem to correlate to 

what one might expect around natural transformation and adoption rates, complemented 

by the public sector’s increased confidence in our one-of-a-kind Digital Marketplace 

catalogue and G-Cloud as an OJEU-compliant route to market. Strong drivers are still the 

big central government departments, however, we are seeing increasing interest from the 

wider public sector. We know that suppliers have played a critical role in promoting the G-

Cloud message, and a nice big thank you for that is in order. 

 

Crown Commercial Service (CCS) publishes monthly spend data for G-Cloud via our 

publicly accessible online dashboard. The data is refreshed by the end of every month. 

The dashboard provides suppliers and customers the functionality to interrogate the data 

through the dropdown filters or by clicking or Ctrl+Clicking (to select more items) on the 

graphs themselves. Page 2 focuses specifically on G-Cloud. 

 

We believe it is imperative you receive spend and performance data more regularly to see 

how you measure up against your competitors. Should you have any questions regarding 

this change or how to interrogate the data, please contact us on the details within the 

Feedback section. 

 

 

 

 

 

https://assets.crowncommercial.gov.uk/wp-content/uploads/RM1557.11-G-Cloud-11-suppliers-guide-v3.pdf
https://www.youtube.com/watch?v=WXgf1p7Dolc&t=876s
https://www.youtube.com/results?search_query=crown+commercial+service
mailto:cloud_digital@crowncommercial.gov.uk
https://www.gov.uk/guidance/current-crown-commercial-service-suppliers-what-you-need-to-know
https://app.powerbi.com/view?r=eyJrIjoiNTEyMTZhZDAtZGNiNi00OWQxLWI5ODYtMjg1ZWNlMmNkODVhIiwidCI6IjlmOGMwZDc5LTNlODctNGNkMy05Nzk5LWMzNDQzMTQ2ZWE1ZSIsImMiOjh9
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G-CLOUD 11 WEBINARS 

 

In this iteration of G-Cloud, we have released a recording of the supplier launch webinar. 

We would like all suppliers to familiarise themselves with the content of the webinar and 

encourage them to subscribe to the CSS YouTube channel for all future videos. As stated 

before, if there are any suggestions around what suppliers would like to see in these 

videos, please let us know at cloud_digital@crowncommercial.gov.uk 

 

We also offer monthly G-Cloud buyers’ webinars, but suppliers are more than welcome to 

attend. In fact, many suppliers find it very useful to get to grips with the process from a 

buyer’s point of view. It essentially addresses the following points, but there is also some 

opportunity for live questions and answers: 

 

● What is the G Cloud framework? 

● What can I buy? 

● How do I buy? 

● Live demo of the buying process on the Digital Marketplace 

● Who can I ask for help? 

 

The webinars can be booked here. 

 

CASE STUDIES 

 

We welcome case studies from you and are happy to publish these once finalised through 

our Comms and Marketing team. A significant amount of buyers also tend to ask CCS or 

suppliers for G-Cloud related case studies, so it always a good idea to have some 

available. Should you have a suitable G-Cloud case study in mind, we would want you to 

outline: 

 

1. the requirement (what the customer set out to do: what challenges they faced, what 

goals they had and why they chose CCS) 

2. the solution (how you did it using the G-Cloud framework and how this helped the 

customer get over their challenge and solve the problem) 

3. the result (what savings and other benefits you achieved. Feel free to provide 

figures and statistics) 

 

Should you wish to provide a case study, please let us know by emailing 

cloud_digital@crowncommercial.gov.uk and we can provide you with a case study 

template. 

 

 

https://www.youtube.com/watch?v=WXgf1p7Dolc&t=876s
mailto:cloud_digital@crowncommercial.gov.uk
https://www.eventbrite.co.uk/o/technology-webinars-at-ccs-14738735974
mailto:cloud_digital@crowncommercial.gov.uk


 

 

G-Cloud 11  
Supplier Newsletter    
 

www.crowncommercial.gov.uk 

 

SUPPORT AND FEEDBACK 

 

The way we provide support has changed.   

 

● To contact the team please email cloud_digital@crowncommercial.gov.uk 

 

 

G-CLOUD TEAM  

 

 
 

Leads G-Cloud team 
growth plan. Growth 
in Local Government 
sector, hosts monthly 
webinars and 
escalation point. 
 

 

Liz Freeman  

Commercial 

Agreement Manager 

 

  
 

Leads G-Cloud 12 
Procurement, Growth 
in the Health Sector 
and escalation point. 

 

Mark Tooke 

Commercial 

Agreement Manager     

 

 

 
 

Heads up the G-Cloud 
team, leading on new 
initiatives. He also acts 
as a G-Cloud related 
point of escalation, 
when required. 

 

Kevin Todd   

Category Lead    

 

 

  

 

 
 

Supports the team in 
particular buyer and 
supplier queries, 
including audits and 
innovations. Growth in 
the Police, Fire & 
Rescue sectors. 

 

Michael 

Warrington 

Commercial 

Agreement Specialist 
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Leads G-Cloud 
Improvement 
Strategy, Growth in 
the Education Sector 
and escalation point. 
 

 

Herman Nel 

Commercial 

Agreement 

Manager 

 

 

 
 

Assurance, project 
support, process 
improvement, buyer 
and supplier queries. 
Growth in Devolved 
Administrations and 
Third Sector. 

 

Bruce McLeod  

Commercial 

Agreement 

Specialist  

                            

 
 

Incompleteness of 
spend, pipeline 
opportunities, project 
support, buyer and 
supplier queries. 

 

Wil Payne 

Commercial 

Agreement 

Executive 

 

 

  

 


