


Recipient’s name
Company name
Street name	
Town
County/Country
Postcode


** OFFICIAL SENSITIVE **

Date: Click here to enter a date.

Dear Sir/Madam

Re: RM3764ii Cyber Security Services  2 Framework –Name of Further Competition  
Thank you for submitting your proposal for the above procurement.

REPLACE WITH DEBRIEF  WORDING - SHOWN IN COMMENT	Comment by Kirsty Manning: **DEBRIEF LETTER**

The evaluation of all submissions has been completed in line with the published criteria set out in the Further Competition.  

We regret to inform you that your proposal (in respect of Lot X and Lot XX) was unsuccessful on this occasion.

I realise of course that this is not the response you were hoping to receive. I would like to thank you and your colleagues for the hard work you have put into your submission and I do hope that you will continue to participate in future procurements with us. 

The Annexes at the end of this letter provide you with the reasons for our decision. 

REPLACE WITH AWARD  WORDING - SHOWN IN COMMENT	Comment by Kirsty Manning:  
**AWARD NOTIFICATION**

The evaluation process has now been completed and I am pleased to inform you that we have decided to award you a Call-Off Contract for the provision of services for the CSS01-XXX Name of competition.

We would like to thank you and your team for the hard work that you have put into your submission. 
You are requested not to make any press announcements regarding the award until the contract has been signed by both parties.

Thank you again for participating in this procurement and we will contact you shortly.


ANNEXES TO THIS LETTER
Annex 1: Debrief Report 
This Annex provides you with the outcome of the evaluation.

Annex 2:  RFP Statistics
This Annex provides you with details of the number of competing proposals, the range of scores for all competing proposals and the score for the successful proposal.  

Yours sincerely,
NAME
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Annex 1:  Debrief Report
This Annex provides you with the outcome of the evaluation and reasons for our decision. The scores and the commentary in the Debrief Report highlight where your tender did not fully meet the Selection and Award criteria.
REPLACE WITH COPY OF THE CONSENSUS SCORES FOR THIS SUPPLIER (SEE EXAMPLE BELOW) 
[image: ]










	
	
Annex 2:  RFP Statistics
This Annex provides you with details of the number of competing proposals, the range of scores for all competing proposals and the score for the successful proposal.


	Number of competing proposals
	[bookmark: _GoBack]

	Score Range (high to low)
	
	

	Score for successful proposal
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Cyber Security Services (RM3764) - Consensus 

Reference:

CSS01-

Bidder:

Document: Consensus

Host:

Date Held:

Total Score for Written Submission 0

you will need to calculate the sums to get the correct score (cell+cell etc)

Total Practical Demonstration/Testing and Scrutiny of Bidders proposal. 0

you will need to calculate the sums to get the correct score (cell+cell etc)

Total Score for Price

 taken from (pricing and rational evaluation). Not reviewed at this stage.

TOTAL 0

PART A – SUPPLIER CONFIRMATION   

(Pass/Fail)  

Marking 

Scheme:

Maximum 

Score 

available:

Weighting 

Factor:

Total Score 

Per Question

Minimum 

Pass Mark

Consensus Mark Weighted Consensus Rationale

AQA1 Availability Pass/Fail Pass N/A Pass Pass #REF!

AQA2 Staff Vetting: [INSERT CLEARANCE] Pass/Fail Pass N/A Pass Pass

AQA3 Subcontracting / Partnering Pass/Fail Pass N/A Pass Pass

PART B1 – WRITTEN SUBMISSION   

(Technical Criteria and Soft Skills) 60%

Marking 

Scheme:

Maximum 

Score 

Weighting 

Factor:

Total % Score 

Per Question

Minimum 

Pass Mark

Consensus Mark Weighted Consensus Rationale

AQB1 Sample Design 0,1,2,3 3 0.00% 0

AQB2 Reference contract examples 0,1,2,3 3 0.00% 0

AQB3 Approach/Methodology 0,1,2,3 3 0.00% 0

Available Weighting: 5%-95% AQB4 Team Structure 0,1,2,3 3 0.00% 0

Customer Weighting0.00% AQB5 Sample CV’s 0,1,2,3 3 0.00% 0

Available Weighting: 5%-95%

Customer Weighting0.00%

Total (Must total 100%): 0.00%

Total  % score available: 0.00%

PART B2 –  PRACTICAL DEMONSTRATION / TESTING AND SCRUTINY

 (20%)

Marking 

Scheme:

Maximum 

Score 

Weighting 

Factor:

Total % Score 

Per Question

Minimum 

Pass Mark

Consensus Mark Weighted Consensus Rationale

AQB8 Practical Demonstration/Testing

AQB8.1Team Working 0,1,2,3 3 0.00%

AQB8.2Communication Skills 0,1,2,3 3 0.00%

AQB8.3Problem Solving 0,1,2,3 3 0.00%

Available Weighting: (per question)5%-80% AQB8.4Agile Principals 0,1,2,3 3 0.00%

Customer Weighting0.00% AQB8.5Ability to add value 0,1,2,3 3 0.00%

PASS/FAIL AQB9Testing (Optional)

Total (Must total 100%):

0.00%

Total  % score available (Pass): 0.00%

PART C – PRICE

 (20%)

Marking 

Scheme:

Maximum 

Score 

Weighting 

Factor:

Total % Score 

Per Question

Minimum 

Pass Mark

Available Weighting: 20%

Total Price % score available: 0.00%

TOTAL 5 score available across Part A, B and C: 0.00%

Guidance: Award Questions:

Supplier Confirmation: 

Guidance: Award Questions:

Guidance Award Questions:

Technical Criteria: against project specific solution delivered using an agile methodology to achieve 

the project outcomes.

Soft Skills: Specific supplier & customer project team ability to work as an integrated, co-located 

effective, efficient delivery team. 

AQB7 Cultural Fit

Practical Demonstration / Testing (optional): Successful suppliers will be invited to a Practical 

Demonstration where they will be asked to demonstrate a particular skill specified in the Award 

Questionnaire. Customers also have the option to also request Testing.

Pass/Fail

Scrutiny: Will be carried out on the Supplier's Practical Demonstration. Scrutiny will  require suppliers 

proposed resources submitted to address the questions set out;  and demonstrate that the proposal 

submitted is achievable.

Testing: Testing of a Capability/Role will need to be split into a separate Lot. Alternatively this can be 

completed with the winning supplier(s). Testing is for example coding test.  

Pass/Fail

Guidance Award Questions:

Price: (Fixed Weighting) Price evaluation will be conducted by CCS - Please refer to Appendix B - 

Pricing Matrix

AQC1 Price [INSERT Pricing Method e.g. Inverse to best]



N/A

3 0.00%



0,1,2,3



0
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