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Your Offer

RM3764ii Cyber Security Services
Project Name


Your Offer

WHAT MAKES UP ‘YOUR OFFER’?

	PART 1
SUPPLIER CONFIRMATION
	Pass/Fail:
You must pass all three supplier confirmation questions for your bid to be considered

	PART 2
WRITTEN SUBMISSION
	Outline your plan for delivering the Buyer’s requirement according to the guidance set out in this section.
Should your response be successful in this Further Competition, your submission may form part of the Call-Off Agreement. 

As specified in ‘The Buyer Needs’ this section will count for 80% of your overall evaluation score.  

	PART 3
YOUR PRICES
	Once you have completed ‘Your Offer’ (this document) please refer to the ‘Your Prices’ template for guidance on how to submit your pricing and discounts for delivering the Buyer’s Needs. 

As specified in ‘The Buyer Needs’ this section will count for 20% of your overall evaluation score. Only if you meet the minimum pass marks in the previous parts of ‘Your Offer’ will your prices be evaluated.




DOCUMENT GUIDANCE

	General Response Guidance

	Your responses and proposed approaches should be described in terms that are aligned with the Government Service Design Manual and explain how the proposed Cyber Security Service will comply with the Digital by Default Service Standard and the Certified Cyber Security Consultancy Standard.



PART 1: SUPPLIER CONFIRMATION

1. Availability
2. Security Clearance
3. Subcontracting/Partnering
	QUESTION:
	AVAILABILITY

	Minimum Pass Mark:
	PASS

	Fail
	No confirmation - services will not be available at the required location(s) or within the required timeframe 

	Pass
	Confirmation all services available/deliverable at the required location(s) within required timeframe

	YOUR RESPONSE

	
	

	
I confirm that [INSERT SUPPLIER NAME] is available at the required location(s) and between the dates specified by the Buyer in ‘The Buyer Needs’. 

	
	
I confirm that [INSERT SUPPLIER NAME] is available between [INSERT DATE] and [INSERT DATE] but will be able to deliver the requirement by the delivery dates specified in ‘The Buyer Needs’.



PART 1: SUPPLIER CONFIRMATION
	QUESTION:

	SECURITY CLEARANCE [Insert as appropriate SC/BPSS/DC/CTC]	Comment by OFFICE: Insert the relevant level of security clearance required for your requirement.

If staff vetting is not required, insert “N/A” in the Question box

	
	
Please confirm whether your proposed delivery team members have successfully completed the staff vetting required OR confirm that you are willing to undertake the required Staff Vetting prior to commencing work on site.

The Buyer confirms that they will sponsor the relevant security clearance to enable the supplier to complete the work.


	Minimum Pass Mark:
	PASS

	Fail
	Information supplied is missing or incomplete 

	Pass
	Staff Vetting and security clearance with date has been provided for all proposed staff OR confirmation that this will be carried out prior to commencing work on site as date indicated in the requirements.

	YOUR RESPONSE

	Full Name of individual proposed:
	Is the Required Staff Vetting complete? Yes/No
	Date Checked by Supplier:
	Date Valid Until:
	Other UK Government Security Clearances Held:
	Disclaimer, We agree to carry out the required Staff Vetting post award and prior to commencing work on site Yes/No

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



1. Availability
2. Security Clearance
3. Subcontracting/Partnering


PART 1: SUPPLIER CONFIRMATION
	QUESTION:

	SUBCONTRACTING/PARTNERING [delete if N/A]	Comment by OFFICE: In ‘The Buyer Needs’ it was specified if Subcontracting/Partnering was permitted

If this does not apply to your requirement, insert “N/A” in the Question Box

If you are permitting partnering or subcontracting, please contact cloud_digital@crowncommercial.gov.uk in advance of publishing so that we can help cross reference when compliance checking bids.


	
	As applicable and specified in ‘The Buyer’s Needs’ Terms and Conditions

If you choose to subcontract, please ensure that you register your proposed subcontractor prior to submitting your bid, by updating your recorded and completing the following form: https://docs.google.com/a/crowncommercial.gov.uk/forms/d/1GbE2v4v3q-YhxdqbrMu-E9qvHVnC_PvQUgY8NXxECmQ/viewform or by emailing cloud_digital@crowncommercial.gov.uk and informing the buyer of this requirement.  


	Minimum Pass Mark:
	PASS

	Fail
	Information supplied is missing or incomplete 

	Pass
	All proposed subcontracted/partnered staff have been clearly identified

	YOUR RESPONSE

	Full Name of individual proposed:
	Individual’s Oraganisation
	Partner or Subcontractor
	Please detail which role the individual will be fulfilling
	Please confirm you have registered your subcontractor
Yes/No

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1. Availability
2. Security Clearance
3. Subcontracting/Partnering


PART 2: WRITTEN SUBMISSION

	

	
EXAMPLE:
Please tell us how you would deliver the requirement outlined in ‘The Buyer Needs’
This plan should include, but not be limited to, details of;
· How you will approach this requirement
· Previous experience you have delivering similar projects 
· The expertise, roles and structure of your proposed team
· How your proposal will deliver value for money by optimising costs, generating savings and delivering quality
· How your team will work with the buyer (integrating and collaborating with existing teams, how you intend to report etc)

You should refer back to ‘The Buyer Needs’ throughout your proposal

Ensure this section is detailed enough to capture as much information as you will need to evaluate the responses. With this option, you cannot go back to suppliers and ask further questions or clarifications. 

Add here details of any further attachments you may wish to ask for e.g. sample CVs for the proposed team	Comment by OFFICE: Sample CV’s will help you judge the kind of candidates that a supplier can provide, without tying yourself to individuals. 

As the framework is for a service and not people, only sample CV’s can be requested during your further competition. These will allow you as the customer to evaluate the calibre provided and swap an individual if they do not meet this standard, without having to re-evaluate.


	Word Count:
	XXX

	Evaluation Guidance:
	Use this section to address how you will evaluate responses
Include information about the most important areas for evaluation, scoring scale (e.g. marked 0-100)

Example: 
This could be done by a specific breakdown of specific weightings to important sections
Methodology 50%
Team Structure 20%
Past Experience 15%
[bookmark: _GoBack]Value for money 10%
Cultural Fit 5%














	YOUR RESPONSE

	

















PART 3: YOUR PRICES


Please refer to the ‘Your Prices’ template to submit your prices and discounts for delivering this requirement.
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