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The Buyer Needs
RM3810 Quality Assurance & Testing for IT Systems
Project Name
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GUIDE TO MINI COMPETITION DOCUMENTS 

	Name
	About

	The Buyer Needs
	Outline of the buyer’s requirement (this document)

	Your Offer
	Complete and submit this template on how you can deliver this requirement

	Your Prices
	Complete and submit this template with your prices and discounts

	Call-Off Contract Parts A&B
	Buyer specific terms and conditions

	Call-Off Contract Part C
	Standard terms and conditions (non-variable)

	[Add additional bid documents as needed]
	
















MINI COMPETITION KEY DATES
	Publish Date
	Insert Date

	Deadline for asking question
	Insert Date

	Closing date for bids
	Insert Date









1. REQUIREMENT FACT FILE

	Project Lead:
	Buyer lead / primary contact

	Buyer: 
	Enter the Buyer organisation 

	Delivery Location:
	Enter the delivery location 

	Charging Mechanism:
	Choose an item.

	Latest Start Date: 
	Enter date

	Expected Contract Length:
	Enter timeframe





2. THE REQUIREMENT	Comment by OFFICE: Suggested headings/information to consider including

Ensure there is enough information/detail in this section to allow the suppliers to fully understand the requirement so that they can submit their best solution/offer

2.1 SUMMARY OF THE REQUIREMENT
This could include:
- Purpose of the requirement
- Overview of the requirement
- Key deliverables/required outcomes
- Is anything not in scope?  


2.2 REQUIREMENT BACKGROUND	Comment by OFFICE: Add here relevant information about the current situation / existing services, technologies teams & responsibilities. 

Use this section to give perspective suppliers enough background to help them understand your desired outcomes.
Include any legacy systems or existing software that may impact the supplier’s approach
This could include:
- Background to the project
- Background to the contracting authority
- Roles and responsibilities of the customer
- Existing technologies
- Existing teams/project stakeholders	Comment by OFFICE: Use this section as an indication of who the winning supplier will be working with to help them identify areas that are already covered when proposing their team.


2.3 ESSENTIAL SKILLS AND EXPERIENCE 

This could include, for example, specific programming languages, requirement for demonstration of relevant work and expertise in a particular field, capability to travel to buyer location etc.

2.4 OBJECTIVE AND DELIVERABLES



3. LOTS & STRUCTURE

3.1 The required services are: [Tick all that apply] 

	☐ Lot 1: QA & Testing Specialist
	☐  Lot 5: Infrastructure Testing and Environments

	☐ Lot 2: Automation, Agile & Dev-Ops
	☐ Lot 6: Operational Acceptance Testing and Disaster Recovery

	☐ Lot 3: Load & Performance Testing
	☐ Lot 7: QA & Testing Management

	☐ Lot 4: Functional Testing
	☐  Lot 8: Strategic QA Consultancy




[bookmark: _GoBack]
3.2 The Buyer has structured this procurement as follows: [Delete as needed]	Comment by OFFICE: Breaking your requirement down into packages of work allows you to widen your procurement and award to one or more suppliers e.g. allowing for two packages of work may mean one supplier providing Penetration Testing and another providing Security Architecture
Delete/add rows as required

	Package of work 1
	Enter the capabilities and roles required per

	Package of work 2
	Enter the capabilities and roles required per 















4. TIMESCALES & LOGISITCS

4.1 Key Project Timescales	Comment by OFFICE: Add any narrative that explains the required start and delivery dates, any time constraints on delivery, any short term/immediate needs vs. non-urgent deliveries

	Project Phase
	Start Date
	Completion Date

	Enter a project phase
	Click here to enter a date.
	Click here to enter a date.

	Enter a project phase
	Click here to enter a date.
	Click here to enter a date.



4.2 Delivery Logistics

	Location(s) where work will be carried out
	

	Working arrangements
	

	Security Clearance Requirements
	

	Start Date
	

	Expected completion date
	




4.3 Provisional mini competition timeline 

	DATE
	ACTIVITY

	Insert Date
	Requirement Published


	Insert Date
	Clarification Webinar 14:00

	Insert Date
	Deadline for asking questions
Please submit all clarification questions by 23:59hrs
Please note that we aim to publish all response to Q&A within 24hrs


	Insert Date
	Closing date for applications
Potential Provider must upload submission to the eSourcing tool by 12:00noon


	Insert Date
	Demonstration and Scrutiny/Clarification Session
(INSERT method)

	Insert Date
	Award Notification
Publish Successful and un-successful Potential Suppliers.


	Insert Date
	Expected Start Date






5. HOW WILL MY BID BE EVALUATED?

	Evaluation criteria will follow the approach below:  [Delete as needed]	Comment by OFFICE: Evaluation criteria must sum to 100%
i.e. if you are not including a practical demonstration, written submission must count for 80%. 

Price is fixed at 20%

A Clarification Session is not scored (therefore has a 0% weighting) however it allows you to revise downwards scores for the written submission.

	Written submission
	60% / 80%

	Practical Demonstration/Testing and Scrutiny
OR
Clarification Session
	20% / 0%

0%

	Price
	20%



Please refer to the ‘Your Offer’ document for more information about each evaluation stage. 


6. GOVERNANCE, TERMS AND CONDITIONS

6.1 Governance
Consider what will govern the relationship between you and the winning supplier, e.g.:
Meetings expected, progress reporting, risk monitoring, communication, if there are internal governance checkpoints that will stop the project from proceeding on to the next phase etc. This can be elaborated on within the Call-Off Contract.

6.2 Terms and Conditions 

	Subcontracting Permitted?
Supplier must be certified in all the required services, but may subcontract to supplement their resources if required
	Yes/No

	Partnering Permitted?
Suppliers who are not certified in all the required services, but wish to bid for all, may partner with another Supplier(s) on the framework who have been certified in that service
	Yes/No



Buyer specific Terms and Conditions apply to this agreement. These can be found under Call-Off Contract Part A&B 
These Buyer specific terms will supersede the standard terms within Call-Off Contract Part C 
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