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Permanent recruitment	
  

	
  
Governance 

guidance	
  

Is this a permanent 	
  
requirement?	
  

Speak to CCS to see 	
  
if the requirement 	
  

is covered by other 	
  
agreements (e.g. PSR)	
  

Contact your GRS	
  
account manager	
  

to discuss further	
  
	
  

Review job description.  	
  
Is there scope for the role 	
  
to align to a job family?	
  

Speak to your internal 	
  
commercial team / CCS 	
  
to assess other options	
  

Have you fully explored 	
  
whether GRS team	
  

can support your 	
  
needs?	
  

Does the role align to  	
  
the lot structure and  	
  

job families?	
  

You have determined  	
  
the framework is 	
  

suitable. Go to 	
  Page 2	
  , 	
  
Governance process	
  

Resource  	
  
requirement 	
  

No	
  

No	
   No	
  

Yes	
  

Yes	
  

No	
  

Yes	
  

Yes	
  



	
  

2	
  

	
  
Framework access	
  

Check internal 	
  
governance process	
  

Go to 	
  page 3	
  .  	
  
Framework access 	
  

process	
  

Consider the following:	
  
Departments do not need to onboard to the framework, it is ready and available to use by all 	
  
public sector bodies. You may need to check own internal processes.	
    	
  

�

 	
  
Have you thoroughly explored internal option? I.e. GRS	
  

�

 	
  
Does the departments commercial/procurement team need to be engaged or approval sought?	
  

�

 	
  
Does the framework need to be signed off for use?	
  

�

 	
  
Does a business case need to be raised?	
  

�

 	
  
How is a purchase order raised?	
  

�

 	
  
Have the roles been internally approved?	
  

�

 	
  
Do you need to create a list of approved users?	
  

�

 	
  
Is there an appetite for a further competition?	
  

�

 	
  
Is this for a SCS senior role that needs signing off by the commissioner?	
  

�

 	
  
Does the budget holder need to sign the role off?	
  

�

 	
  
What is the future need of the organisation?	
  

�

 	
  
Have you checked your intranet for governance process?	
  

�

 	
  
Are there similar roles required across the business that can be combined?	
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Award/call-off process	
  

Will you manage the 	
  
procurement in house?	
  

Do the T&Cs need 	
  
amending?	
  

Is there value in tendering 	
  
a long term agreement?	
  

Contact CCS enquire 	
  
about support available. 	
  
min £10k contract value	
  (	
   )	
  

Further competition	
  Direct award	
  

Review the  	
  
framework agreement	
  

Develop statement  	
  
of requirements	
  Refer to CCS guidance 	
  

or contact CCS for 	
  
support on how to run 	
  
a further competition 	
  

Go to 	
  page 4	
  . Award/	
  
call-off process	
  

Review the  	
  
framework suppliers 	
  

Agree SLAs,  	
  
performance metrics,  	
  
diversity and inclusion 	
  

requirements 	
  

Review the  	
  
framework rate card	
  

Develop  	
  
evaluation criteria and 	
  
scoring methodology	
  

Review supplier 	
  
prospectus	
  

Invite suppliers to (publish) 	
  
tender - Live for minimum 	
  

of 10 Days	
  

Contact suppliers  	
  
for info/invite to present	
   Evaluate and score bids	
  

No	
  

Yes	
  
No	
  

No	
   Yes	
  

Yes	
  

If you are satisfied with 	
  
the framework T&Cs 	
  
and the information 	
  
available allows you 	
  
to identify a supplier 	
  
that can satisfy your 	
  

requirements you can 	
  
direct award to this 	
  

supplier. You must be 	
  
transparent in your 	
  

justification  	
  
and keep a record  	
  

of reasoning.	
  

Issue intention to award 	
  
documents to successful 	
  
/ unsuccessful suppliers	
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Both parties sign call-off 
contract or the short form 
contract. Direct Award 	
  
only. (short form contract 
is 4 page document that 
makes reference to the 	
  
T&Cs within larger call-off 

document)	
  

Agreement officially in 
place and requirements 

can compliantly be 	
  
put through under the 	
  

framework. Department 
directly manages the 	
  

contract and relationship 
with supplier(s)	
  


