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1. [bookmark: _Toc414891583][bookmark: _Toc415148389][bookmark: _Toc427243666][bookmark: _Toc520453335][bookmark: _Toc3548326]introduction
This document provides Bidders with guidance and instructions on how to complete Attachment 5 – Price Matrix.
Failure to adhere to the instructions and guidance within this Attachment 7 may deem your Bid non-compliant and you will no longer be able to continue in this Further Competition process.
If any guidance in this document is unclear or further explanation is required, please ensure that all clarifications are submitted prior to the deadline.
[bookmark: _Toc520453336][bookmark: _Toc3548327]gENERAl
Yellow shaded cells indicate that your input is required. If there is already text in a yellow cell you may overwrite this text. No other cells must be amended.
There are prompts and error messages throughout the Price Matrix to highlight where the spreadsheet has not been correctly filled out. The Price Matrix you submit should be error free. If errors are found, the Bid may be deemed as non-compliant and you may no longer be able to continue in this Further Competition process.
It’s suggested that you should complete the Price Matrix from left to right - starting with the Title Sheet, then Bidder Framework Pricing sheet and so on.
All costs input in to the Price Matrix should be entered in real terms.
The maximum rates the Bidder may apply must not exceed those that they have previously agreed within the Framework Agreement.
There are drop down validation lists throughout the Price Matrix. You should choose from these drop down validation lists. You should not copy and paste the required selection into or over cells containing these lists.

[bookmark: _Toc3548328][bookmark: _Toc520453337]TItle sheet 
This tab shows a summary of the appropriate Procurement references relevant to this call off and is pre-populated by the Buyer. The yellow shaded area below it should be completed with the “Bidders” name. This area is shown on the screenshot below.

[image: ]


[bookmark: _Toc3548329]Bidder Framework Pricing
The appropriate Framework Pricing should be entered into this sheet by the Bidder. There are three sections, Section 1 – Billable Works, Section 2 – Key Variables and Section 3 – Services. Under each section there are a number of tables to be completed. Please populate the yellow shaded cells within each table. These values will complement the “Compliance” tab, allowing for accurate data to be returned. To confirm, these values will ensure where possible that checks may be made which will indicate if the call off pricing is compliant.

[bookmark: _Toc520453338][bookmark: _Toc3548330]Deliverables matrix
This tab is pre-populated and requires no adjustment or update by the Bidder. The Bidder should note that the number of properties/buildings/areas, and associated details for each, should reconcile with the information provided within the “Deliverables Matrix” of the supporting Bid Pack. 

[bookmark: _Toc520453339][bookmark: _Toc3548331]Planned deliverables
Pricing should be entered in this sheet, per service per building, where there is a required service (these are shaded yellow to assist in locating them). Each building (listed across the top) has 2 columns under it, showing:
a. If the service is required. Where a standard Service is required, the cell is populated with “Yes - Std”. For a non-standard Service it is “Yes – Non-Std”. Please reference the Requirements sheet in the Deliverable Matrix for details of each service. A blank cell indicates no service required for that building.
b. The Year 1 Cost. This needs to be completed by the Bidder.
Column E, headed “Service Required within Estate (Yes/No)”, indicates whether a Service is or is not required across the whole estate.
Column F is a simple sub-total for properties/buildings/areas within the estate showing the sum of the pricing entered for each service line.
In the screen shot example below, row 8 shows that when the “Year 1 Cost (£)” has been completed with a price, the yellow shading is removed (as oppose to say in row 9).

[image: ]

The Planned Deliverables sheet should be completed so that each yellow shaded cell for each property/building/area is completed with a value for each required Service. No yellow shading should be evident once this process has been fully completed by the Bidder.

[bookmark: _Toc520453340][bookmark: _Toc3548332]Pricing variables
Table 1 – Overhead & Profit –the Bidder should enter 3 percentage values relating to Management Overhead, Corporate Overhead and Profit. When completed, the yellow shading is automatically removed. 
[image: ]
Table 2 – London Variance – If there are any buildings within London, the Bidder should enter a percentage variance value. When completed, the yellow shading is automatically removed. This value may be negative or positive. 
[image: ]
Table 3 – CAFM & Helpdesk Services. If these services are required, the Bidder should enter a percentage value to deliver these services. The percentage is applied to the Deliverable Value in the ‘Year 1 Deliverables’ sheet to calculate the price. 
[image: ]
Table 4 – Efficiency Savings - the Bidder should enter a percentage efficiency savings figure year on year based on the deliverables total. Efficiency calculations are then considered in the Total Charges sheet in column B. Dependent on the length of contract, certain years will be greyed out if not required. Values entered should be less than or equal to zero.
Within the area that follows headed “Detailed explanation of reductions per year, entered into Table 4” please enter details of how the efficiencies will be realised per year.
1. [bookmark: _Toc3548333]REACTIVE MAINTENANCE TAB
	This sheet indicates, “Yes” or “No” if an Inclusive Repair Threshold (IRT) is required by the Buyer, as shown below in cell B8. If “No” is selected the appropriate tables in this sheet are greyed out indicating that it is not necessary to complete any cells in this tab. If “Yes” is indicated, then yellow shaded cells will be shown and will need to be populated. 

[image: ]
	Using Option 1 as an example, in cells D8 and E8, the Buyer will have already set the IRT level required for all properties, either at one value for all areas, or different levels for each property/building as shown in the screenshot below. If it is one value for all property/building/areas, then the Buyer will prime cell E8 with the appropriate value. If a separate value is required for each property/building/area, row 8, column H onwards will show a value for each area to be priced. Row 12 from cell H12 onwards will then display the yellow shaded cells to be populated by the Bidder with the appropriate price based on the IRT level required by the Buyer. The same process and methodology is applied if Option 2 is also required to be tested with an alternative IRT value, by the Buyer.
[image: ]
  
	If no IRT is required by the Buyer, this tab will not need to be completed and the appropriate tables will be blank.

[bookmark: _Toc520453342][bookmark: _Toc3548334] year 1 deliverables 
This sheet provides a Year 1 Summary of the planned deliverables pricing, applying any CAFM/Helpdesk costs and London Location variance. No manual input required on this sheet.

[bookmark: _Toc3548335][bookmark: _Toc520453343]Mobilisation 
This sheet provides the opportunity for the Bidder to provide a breakdown of their Mobilisation costs. There are four main tables to complete.
Table 1 – Mobilisation Strategy – Cell B5 should be completed “Yes/No”. If “No” is selected, this sheet will be greyed out and no mobilisation costs will be input. If “Yes” is selected, the remaining tables will remain highlighted for completion.

[image: ]

Table 2 – Mobilisation Costs - is broken into two sections. The first covers off labour related mobilisations costs. A heading should be entered into cell A9 and down the rest of the table as appropriate. Against each building commencing at column D, a value should be entered. The second part of Table 2 relates to mobilisation costs associated with “Consumables, Plant, Equipment, ICT and Other” costs. This table should be completed by the Bidder in exactly the same manner. 

[image: ]

Table 3 – Payment Schedule – the Buyer will have prepopulated this table to show how they will be paying for mobilisation, from the 4 options available to them. If the Buyer has selected the fourth option ‘aligned to monthly payments throughout contract period’, the Buyer will need to complete cell E62 – this interest rate is used to calculate the amortisation premium for allowing the Buyer to spread the cost of mobilisation over the contract period.
[image: ]

Where the option ‘Milestone Payments within mobilisation period’ is selected the Bidder should also reference Table 4. For all other options, Table 4 is not applicable.
Table 4 – Milestone Payments – This table details how the Buyer has decided to split the mobilisation payments into milestones, and the requirements per stage, and the financial split per stage. No bidder input needed.
[image: ]

[bookmark: _Toc3548336][bookmark: _Toc520453344]TUPE 
The Buyer will have indicated if there is a potential TUPE element to this contract within the first table on this sheet. If there is none, the sheet will be greyed out.
All the information provided in “Attachment 6 - TUPE Information” document must be taken into account when completing this sheet and all in-scope individuals must be accounted for.
Bidders should not assume any information and should base their costs on the details provided within “Attachment 6 - TUPE Information”.
If there is a TUPE element, the Buyer will have indicated, in Table 1, the TUPE premium calculation method that will be used. 
Table 2a gives the option of a “Cost of Change” to be entered. This is the value of associated costs that will be incurred in managing the transition of TUPE eligible employees. Examples of cost of change could include but not be limited to: staff consultation, redeployment costs, short-term salary cover associated with redeployment or release of labour, and temporary staffing. 
Where there is a “Cost of Change”, this will prompt the appropriate cells in Table 2b to be highlighted in yellow shading indicating that details should be entered. The sum of “Value (£)” should always total the overall “Cost of Change” entered into Table 2a.
[image: ]
Dependent on the methodology the Buyer selected in Table 1, the Bidder should complete either Tables 3a/3b or Table 4. The automatic formatting of the sheet will help identify this by greying out the areas not needed
Tables 3a & 3b – Further competition TUPE risk premium
Within Table 3a please input the Year 1 Labour Count to show the number of employees that will be used to fulfil the service requirements. This figure is used within this table to calculate the average (£) TUPE risk premium per employee (cell D37) as detailed below.
Within Table 3b, the TUPE eligible employee identifiers have been listed. The buyer should input a value against each identifier to indicate any additional costs that may be incurred from employing the employee on the contract, for example, higher salary than buyer’s standard, differing contract terms etc. Values entered can be positive or negative, and if there is no premium required a zero value should be entered. The values are summed together to form the Year 1 TUPE Risk Premium, and the figure shown in Table 3a cell B37.
The number of Employee Identifiers in Table 3b will drive the “Year 1 TUPE Count” value in Table 3a cell C37. The “TUPE Risk Premium Average per Annum (£)” compares the “Year 1 Labour Count” and the “Year 1 TUPE Count”, and divides the Year 1 TUPE Risk Premium by the lower of the two figures to create the average value as shown in Table 3a cell D37. This figure is then used within the contract.
[image: ]

Table 3c should not be altered until within contract. This table is used to adjust the TUPE Risk Premium upon Mobilisation and then on each anniversary of the contract to ensure it’s accurate and reflects the actual number of employees the premium is required for. 
The first table beginning on row 526 requires an input of the “Actual TUPE Count” number following mobilisation, when the accurate picture of TUPE employees is known.  Likewise cells C526 and E526 require refreshed input of the TUPE Premium per annum (the total) and the cost of change – this is to allow alteration if required based on any changes to the TUPE information discovered during mobilisation.

The second table beginning on row 529 does exactly the same but for each contract anniversary – refreshed TUPE count figures can be entered into column B to reflect staff movements, and the new TUPE Premium will then be calculated using the average TUPE premium per person, and display in Table 3d.

[image: ]

Table 4 – Further competition fixed fee TUPE risk premium
If in Table 1 the Buyer has selected to use the ‘Further competition fixed fee TUPE risk premium’ calculation method, the Bidder should complete the cost of change table and Table 4. This method asks the Bidder to look at the TUPE information and then enter a premium (positive, negative, or zero value) into Table 4 cell J37. This will be the Year 1 premium, and also the same value for each subsequent year throughout the contract without adjustments. The subsequent appropriate years of the proposed Call-Off Contract will therefore be auto populated using cell J37 as a reference. 
Please reference the TUPE schedule for further details.
[image: ]

[bookmark: _Toc3548337][bookmark: _Toc520453345]Total Charges 
The “Total Charges” sheet requires no input from the Bidder.
Table 1 consolidates all of the pricing and values entered into the Price Matrix to give an overview of total charges.

[image: ]

[bookmark: _Toc3548338][bookmark: _Toc520453346]Price List 
The “Price List” sheet requires no input from the Bidder, as it auto-populates as the pricing is completed by the Bidder. 

[bookmark: _Toc3548339][bookmark: _Toc520453348]Compliance 
This sheet requires no input from the Bidder, however should be referenced to check that pricing entered is compliant. 
There are a number of tables contained within this sheet, pulling through information from different areas within the completed Price Matrix and testing these against the information within the “Bidder Framework Pricing” sheet. 

[bookmark: _Toc520453349][bookmark: _Toc3548340]Billable Works
[bookmark: _GoBack]The “Billable Works” sheet will have been adapted to however the Buyer wishes to capture and evaluate any in-contract billable works. This can involve the Buyer looking for percentage rates for management of billable works, schedules of rates for specified trades or tasks, etc. Some screen shots of examples are shown below, but these specific tables may not be found in the Buyers price matrix dependent on what they are asking for.
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