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1  

Introduction  
 
This guidance has been produced by Crown Commercial Service (CCS) to help you 
understand how to use the RM6200 Artificial Intelligence Dynamic Purchasing System 
(DPS).  
  
This guidance document covers:  

  
● The scope of the Artificial Intelligence DPS  
● How to use the DPS to identify a supplier list  
● What to include in your specification  
● The information you need to provide when issuing a Call for Competition  
● Managing your contract with your appointed supplier/s 
● Guidelines and standards for AI procurement  

  
The guidance provides you with the best practice approach to using the agreement. If 
you have a particularly complex requirement you may wish to seek additional advice 
from your own commercial team.   
  

What is the Artificial Intelligence 
agreement?  
If you are a public sector buyer, our Artificial Intelligence (AI) Dynamic Purchasing 
System (DPS) agreement offers a simple, efficient route to a wide range of competition 
in an emerging market. Allowing public sector customers to confidently and responsibly 
procure AI services for the benefit of citizens.  

This Artificial Intelligence DPS aims to support the innovation of public sector 
organisations using AI technology to free up time and raise productivity and promotes 
the government’s guidelines for the ethical use of data, including for AI. 

This DPS has been established to enable government and public sector bodies to 
access related products and services. The principles and benefits of using the 
agreement are:  

● Customer guidance and ordering process aligns to government standards 
and guidelines, including the Data Ethics Framework and the Office for 
AI’s Guidelines for AI Procurement 

● Promotes standards and criteria for artificial intelligence and data driven 
technology in healthcare 
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● Addresses ethical considerations when innovating and buying artificial 
intelligence and was designed to help customers build in a strong ethics 
process 

● Bespoke terms have been added to support Intellectual Property Rights 
(IPR) in the Artificial Intelligence market 

● Ensures the appropriate suppliers are accessible to provide the right 
service offerings, to reduce procurement timescales and ultimately to 
provide an easier route to market for the type of AI 

● Accessible route for suppliers to apply and register their interest (at any 
time)  

● A dynamic filtering system, giving customers flexibility based on 
requirements  

● Quality, price and cultural fit (including social value) can be assessed 
based on individual customer requirements  

● Fully compliant with UK and EU regulations  
  
The agreement can be used for a variety of artificial intelligence related products and 
services, there is no minimum or maximum value.  
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Artificial Intelligence scope  
 

The agreement will allow customers to access products and services via a DPS related 
to:    
   
● Discovery and consultancy, helping customers to understand how AI can help 

them, where it can be deployed and where they will get the best return on 
investment 

 
● The supply, implementation and running of AI technology 

 
● Partnerships for end-to-end support from initial consultation through to 

implementation and running of AI technology 
  
The DPS fulfils this requirement; upon application to join the DPS, suppliers 
indicate which elements and services they are able to bid for under the DPS. The 
elements are organised into a matrix of filters, comprising: 

  

 
 

Full details can be found in Annex 1  
  



6 

 

What is a Dynamic Purchasing System 
(DPS)?  
  

A DPS is a public sector sourcing tool for services and goods (Public Contracts 
Regulations 2015). It is similar to an electronic framework, but new suppliers can join at 
any time. This is an electronic way of sourcing, which means that both suppliers and 
customers do not need any special IT equipment. It therefore eliminates unnecessary 
activity for the supplier up front.  
  
  
  

 
  
  
  
  
The DPS is a 2-staged approach: 

  

1. Firstly, CCS publishes a contract notice. Suppliers then have a 30 day 
window to apply for a place on the DPS prior to it being formally 
launched and open for business. New suppliers can apply to join at any 
point during the life of the DPS.  

  
2. After the initial 30 day start-up period has elapsed, customers can 

access the DPS, compete their requirements with suppliers and award 
their contracts.  
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2  

Key benefits for Customers and 
Suppliers  
  
The DPS offers a number of key benefits for both customers and suppliers:  

● Simpler, quicker process - perfect for SMEs looking to access 
public sector business  

● Automated, electronic process - using existing supplier 
selection tools and systems available through CCS  

● Flexible - new suppliers can apply to join at any point, 
increasing the potential capacity for artificial intelligence 
services  

● Choice - increased scope/scale of service offerings and public 
sector business  

● Filtering of supplier offering - ensures suppliers receive 
notifications of relevant competitions  

● Dynamic - customers can build specifications, competitions 
and contracts in a way to suit them giving flexibility based on 
requirements  

● Supports localism and social value - enabling suppliers to bid 
for business either locally, regionally or nationally. Allows 
customers to undertake competitions between both national 
and local suppliers to suit their requirements.  

● Opportunity to access wider supply chain - for specialist 
services or where supplier may previously have been a 
subcontractor  

● Compliance - Fully compliant with UK and EU regulations  
 

  



8 

The basic process  
 
Appointing a supplier through the Artificial 
Intelligence DPS includes the following key 
steps:  

1. Define your objective regarding the 
product or service you require  

2. Develop your written specification 
with defined outcomes and 
deliverables  

3. Use the Artificial Intelligence DPS 
to obtain a supplier shortlist  

4. Option of using a Capability 
Assessment to identify the 
suppliers that can meet your 
requirements 

5. Issue your final specification, 
evaluation criteria and associated 
weightings to identified suppliers  

6. Receive and evaluate written 
proposals from suppliers  

7. Inform unsuccessful suppliers 
providing feedback and evaluation 
scores.  

8. Award the contract to the 
successful supplier and confirm the 
award to CCS.  

9. N.B. CCS has not undertaken any 
verification of supplier certifications 
or products prior to the award of 
this contract, therefore you may 
request this information at the call 
off stage  

10. Provide feedback and evaluation 
scores  

  
There are additional optional steps that 
you can take depending on your 
requirement, which are outlined in detail 
within this document.  
 
 
 

Who can use the agreement?  
 
This agreement can be used by all UK 
government and public sector bodies 
which includes:  

● Central Government 
Departments, Arm’s Length 
Bodies and Executive Agencies  

● Non Departmental Public 
Bodies  

● Devolved administrations  

● Local Authorities  

● NHS bodies  

● Charities  

● Universities, colleges, schools, 
further education providers  

The role of Crown Commercial 
Service (CCS) 
 
CCS’ role is to provide you with advice 
and guidance to help you get the best 
out of the Artificial Intelligence DPS. We 
can help with any queries you may have 
such as the best way to appoint a 
supplier and advice on structuring your 
evaluation criteria.  
  
CCS manages the overarching Artificial 
Intelligence DPS and the suppliers at 
agreement level. You are responsible 
for managing the contract with your 
appointed supplier. CCS is able to help 
with any issues you may have that 
require escalating. Contracts should be 
implemented in accordance with the 
Outsourcing playbook and best practice 
for Contract Management. 
  
If you have any other queries please 
email us at: 
info@crowncommercial.gov.uk or 
contact our Customer Service Centre on 
0345 410 2222.   
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3  

Before you start  

Getting approval to spend 
  
Before using this agreement you should 
ensure that you have applied for and 
received the necessary budget approval and 
agreed your procurement strategy with your 
internal teams.  

  
Allow sufficient time for proposals 
and evaluation 
  
You should agree who will evaluate the 
responses before you run a call for 
competition and build in enough time to 
evaluate. Ideally, you should allow up to 8-
12 weeks to complete the entire process, 
which is from the date of issuing your 
competition to contract award and 
installation of non-complex products and 
services, this timescale will of course 
increase as the complexity of the project 
increases. An example timetable for non-
complex has been provided in Annex 2.  

  
Your tender process should be proportionate 
to the value and complexity of your 
requirement. Suppliers will need a 
reasonable period of time to review and 
prepare a response. This includes allowing 
sufficient time for suppliers to ask 
clarification questions and consider your 
answers before the deadline for written 
responses.  
  
  
  
  
  
  

 
 
 
Agree how you want to work with 
the supplier 
  
There are different types of arrangements 
you can have with suppliers using the 
Artificial Intelligence agreement.   

Do not expect a fully detailed and definite 
plan, as AI development is an iterative 
process and the system will invariably 
change and evolve as the project 
progresses. 

Consider if the problem can be broken 
down into more manageable contracts 
and projects and set expectations with 
suppliers up front in your ITT, that the 
project must be delivered using an 
iterative, agile approach. 

 

● Outcome based approach 
Use procurement processes that focus on 
outlining problems and opportunities, and 
allow room for iteration, not on 
prescribing a specific solution. 
 
You should work with the supplier to set 
up and agree to success criteria at the 
beginning of a project, take an outcome-
based approach and measure against it 
to achieve certain deliverables. 

This will make it easier for you to clearly 
demonstrate success and value of the 
project. 
 

● Benefits driven approach 

Use a benefit driven approach and be 
able to identify and understand the 
benefits expected from implementing AI. 
Have a good understanding of what it is 
you want to achieve from the use of AI 
and ensure that supplier proposals are 
realistic, with a tangible set of 
deliverables. 
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You should structure benefits around 
phases. The discovery phase will have a 
different set of requirements and benefits 
that can be achieved compared to a 
development phase, for example. 
 

● Fixed term agreement 

For a very simple solution to what you 
want to do with data, a supplier is able to 
offer a fixed number of days and a fixed 
amount of time to determine a fixed price. 
Other requirements may need to be 
modified or changed over time, where it is 
necessary for the supplier to provide 
additional support and carry out work on 
a time and materials basis. 
 

● Contract duration and lifecycle 
management  

Consider the whole lifecycle, including 
ongoing support and maintenance 
requirements. 
 
There is a potential need for contracts let 
under this DPS to be extended beyond 
the life of the agreement. There is a risk 
that you will spend a lot of money 
developing and integrating models that 
will be out of date if the contracts are 
short-term. There will be a need to update 
training for departments and some 
models will require on-going support. 

You should explain how the AI system will 
be maintained, how its accuracy and 
integrity will be sustained over time, and 
whether third party providers could be 
engaged for these activities.  

The duration of contracts under the 
agreement can range from anything up to 
four years depending on the complexity of 
the project. Please seek advice from your 
commercial function regarding the most 
suitable type of agreement for your 
requirements. 

Consider hidden costs 
 

Professional services are typically 
provided on a day rate basis using SFIA 
rates aligned to Digital Data and 
Technology (DDaT) roles. Software is 
typically charged as a licence fee, as pay 
as you go software usage or as an annual 
subscription. 

The cost of professional services is highly 
dependent on how much integration is 
required. AI that is solely machine 
learning does not require integration and 
therefore no professional services are 
required, where clients can run the 
software themselves. Other AI products 
that are scalable using predictive data 
require more professional services. 
Whether the product is deployed on 
premise or in the cloud is also factored 
into the cost. 

Where possible, provide guidance on 
your budget up front in your 
requirements, for suppliers to work a 
solution around. 
  

Intellectual property ownership 
 

It is likely that a new algorithm will be 
developed, or an existing one will be tailored 
(e.g. retrained through your data) during the 
design and deployment of an AI system. 
Consider whether you or the supplier should 
own any new intellectual property (IP) and 
who can best exploit the IP generated. 
Ensure that the arrangements are mutually 
beneficial and fair. 
 
You can use DPS Order Schedule 6 - ICT 
Services to facilitate the provision of ICT 
Services, which deploy AI Technologies, 
which are part of the Deliverables. 
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Data format 
 

You will benefit from understanding your 
organisation’s data structure. There are 
many public sector problems that can be 
solved using data, however if the data has 
legacy issues or is not in a suitable format, 
work may be required to set up systems and 
infrastructure in a better way so it is possible 
to carry out data analysis. 

Agree with the supplier when they can 
expect to receive data to start work. 

A sample of data or dummy data that shows 
the structure of a data set that will be made 
available will help with the scoping of work 
and allow suppliers to understand the 
structure of data they will be working with, 
preventing delays. 

 

Pre-market engagement 
 
You may find it useful to communicate with 
suppliers ahead of issuing your final 
specification by undertaking a pre-market 
engagement exercise. Please ensure this 
activity is undertaken in a fair and 
transparent way providing each supplier in 
your shortlist with an equal opportunity. This 
will allow you to further shape your 
specification, gather ideas on new innovative 
products and understand if there are any 
changes within the market that may 
influence your requirements.  
  
If you decide to speak to the industry ahead 
of your call for competition, you must 
prepare an outline of your specification 
before you contact suppliers, this can be 
done using a draft specification. You will 
need to contact all the suppliers from your 
shortlist but you can choose how you 
contact them - for instance you can email 
them for information, invite them to an event 
or meeting to discuss your requirement or 
issue a formal Request for Information. This 
stage is for informal information gathering. If 
suppliers do not engage at this stage, don’t 

assume that they do not want to participate.  
 

All suppliers shortlisted from your 
Marketplace search should have the option 
to bid when you issue your call for 
competition.  

 

Dos and don’ts checklist:  

Do 
  

✓ Contact all suppliers from your 
shortlist  
✓ Provide a reasonable time limit to 
email requests to make sure suppliers know 
when they need to respond by  
✓ Keep an audit trail of all 
communication  
  
Don’t 

  
X  Limit contact to suppliers that you 
know  

X  Contact suppliers in different ways; 
each supplier should be given an equal 
opportunity to respond (i.e. don’t email some 
suppliers and phone others to discuss your 
requirements)  

X  Forget that all suppliers can bid when 
you issue your final specification  
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4 
AI procurement in the  
public sector 

 
Guidelines have been developed by the 
Office for AI in collaboration with the World 
Economic Forum Centre for the Fourth 
Industrial Revolution, Government Digital 
Service, Government Commercial Function 
and Crown Commercial Service. A wide 
range of stakeholders from industry, 
academia and Government Departments 
have helped to shape the guidelines. The 
guidelines were initiated through the World 
Economic Forum’s ‘Unlocking public sector 
AI’ project. 

 
Also, as part of the project, the Office for AI 
co-created the AI Procurement in a box, a 
toolkit to help public sector procurement 
professionals across the globe rethink their 
approaches to AI procurement.  

 
Top 10 considerations for AI 
procurement in the public sector: 

 
1. Include your procurement within a 

strategy for AI adoption 
 

2. Make decisions in a diverse 
multidisciplinary team 

 
3. Conduct a data assessment before 

starting your procurement process 
 

4. Assess the benefits and risks of AI 
deployment 

 
5. Engage effectively with the market 

from the outset 
 

6. Establish the right route to market and 
focus on the challenge rather than a 
specific solution 

 
7. Develop a plan for governance and 

information assurance 
 

8. Avoid Black Box algorithms and 
vendor lock in 

 
9. Focus on the need to address 

technical and ethical limitations of AI 
deployment during your evaluation 

 
10. Consider the lifecycle management of 

the AI system 
 

Guidelines for AI Procurement provide an 
overview of these considerations and provide 
a set of guiding principles on how to buy AI 
technology, as well as insights on tackling 
challenges that may arise during 
procurement. 
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Some key considerations when  
drafting your AI requirement:  

 
● Start with your problem statement 

● Highlight your data strategy and 
requirements 

● Focus on data quality, bias and 
limitations 

● Underline the need for you to 
understand the supplier’s AI approach 

● Consider strategies to avoid vendor 
lock-in and ‘Black Box’ AI systems 
and apply the Data Ethics Framework 
principles 

● Indicate the importance of intellectual 
property ownership 

● Mention any integration with 
associated technologies or services 

● Consider your ongoing support and 
maintenance requirements 

● Add considerations on liability and risk 

 
Think 

 
● Do you really need AI to solve your 

problem? 

● Can you set out the business case 
clearly? 

● What do you aspire to do with AI?  

 
Once you have identified what you are trying 
to achieve, The World Economic Forum’s AI 
Procurement in a Box Workbook tells you 
how you can get there and includes: 

 
● AI risk assessment tool  

● User manual 

● AI specification and evaluation tool 

 

To get the best benefit and maximise 
value 

 
● Engage the market 

● Scope the problem or project 

● Know there are multiple ways to solve 
problems using AI 

● Experiment to see if the AI works 

● Award the contract on the defined 
outcome to be determined in the 
procurement process - it can hard to 
get a perfect solution 

● Define who the AI belongs to at the 
end of the AI project 

● Engage multidisciplinary team early - 
diversity is important with machine 
learning and data 

● Build in knowledge transfer and 
actively encourage this 
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A Buyer’s Guide to AI in Health and 
Care 

 
The exciting promise of artificial intelligence 
(AI) to transform areas of health and care is 
becoming a reality. However, deciding on 
whether a specific AI product is right for your 
organisation is no easy thing. Whilst 
prospective vendors are proliferating, 
discerning between their technologies is 
difficult. 

 
This Buyer’s Guide to AI in Health and  
Care sets out the important questions you 
need to consider in order to undertake robust 
procurement exercises and make well-
informed buying decisions about AI products. 
The guide’s ten questions are grouped under 
four categories: problem identification, 
product assessment, implementation 
considerations, and procurement and 
delivery. 

 
1. What problem are you trying to solve, 

and is artificial intelligence the right 
solution? 

 
2. Does this product meet regulatory 

standards? 
 

3. Does this product perform in line with 
the supplier’s claims? 

4. Will this product work in practice? 
 

5. Can you secure the support you need 
from staff and service users? 

 
6. Can you build and maintain a culture 

of ethical responsibility around this 
project? 

 
7. What data protection protocols do you 

need to safeguard privacy and comply 
with the law? 

 
8. Can you manage and maintain this 

product after you adopt it?  
 

9. Is your procurement process fair, 
transparent and competitive?  

 
10. Can you ensure a commercially and 

legally robust contractual outcome for 
your organisation, and the health care 
sector?  

  
For a comprehensive overview for making 
well-informed procurement decisions about 
products that use AI in Health and Care, visit 
the guide. 
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Multidisciplinary teams 
 
In line with the guidelines for AI procurement, 
published by the Office for AI, when buying 
services under this DPS you should: 
● Bring people in your team who have 

the knowledge and experience to 
consider whether AI is a viable and 
appropriate solution  

● Seek to establish a multidisciplinary 
team with a diverse combination of 
roles and skills to support the 
procurement and implementation of 
your AI system 

● A team with a diverse skill set will help 
you to conduct data and impact 
assessments and ensure that your 
business case and procurement 
process reflects their key findings 

 
Some specialist roles to consider for your AI 
project team: 

 
● Data Architect - A data architect sets 

the vision for the organisation’s use of 
data, through data design, to meet 
business needs 

● Data Scientist - A data scientist 
identifies complex business problems 
while leveraging data value. In this 
role, as part of a multidisciplinary 
team, you will work  

 

 

with data architects, data engineers, 
 analysts and others 

● Data Engineer - A data engineer 
develops and constructs data products 
and services and integrates them into 
systems and business processes 

● Technical Architect - A technical 
architect provides technical leadership 
and architectural design 

● Delivery Manager - A delivery 
manager is accountable for the 
delivery of products and services 

● Security Architect - A security 
architect designs and builds secure 
solutions 

● Commercial Manager - A commercial 
manager is responsible for running the 
procurement project, ensuring the 
procurement is compliant and 
delivering good commercial outcomes 
 

 
These roles are mapped to Government 
Digital Service Digital Data and Technology 
(DDat) roles. You may not need all of these 
roles from the very beginning, but consider 
your needs before you start. It is useful to 
consult experts to ensure that you have the 
right foundations in place to go to market, 
and have verified that you can integrate an 
AI system with your existing processes, 
technologies and services.
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Using the Artificial Intelligence DPS  

The flow diagram sets out the best practice approach to 
using the DPS: 
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Key:  
Required  
Optional  
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5  
The Customer Journey  
  

This section covers the process on how to 
invite suppliers to your call for competition. 
You will need to engage with your 
procurement function prior to making any 
contact with suppliers.   

 
1. Customers are able to access the 
DPS by following these steps:  
  

1. Register on the Supplier 
Registration Service Dynamic 
Purchasing System Marketplace  

2. Navigate to the DPS for Artificial 
Intelligence and access by agreeing 
to terms of use  

3. Use filters to reflect contract 
requirements and filter appropriate 
suppliers (see Annex 1)  

4. Export list of DPS suppliers. Note, it 
is recommended that the exported 
supplier list is used within 2 working 
days, as new suppliers may be 
applying to join at any point, thus 
changing those eligible to compete  

5. Create a competition on the 
customer’s chosen eProcurement / 
tendering system, inviting the 
identified DPS suppliers and 
detailing the specification, evaluation 
criteria and contract format  

6. Conduct competition and evaluate 
(allowing at least 10 days for 
supplier responses for standard 
projects. Where a project is more 
complex consider additional time)  

7. Determine intention to award to 
supplier/s  

8. Return to Artificial Intelligence DPS 
and request any required evidence 
from winning supplier/s  

9. Supplier/s share evidence through 
system (recommended to do so 
within 2 days for non-complex 
projects, more complex projects will 
allow for more time)   

10. Once satisfied with evidence, 
proceed to award  

11. Inform CCS of contract award via  
 Artificial Intelligence DPS  
12. Issue Contract Award 

Notice/Contracts Finder notice  
   
2. Capability Assessment (optional)  
 
You can start your Call for Competition using 
a capability assessment stage; this will help 
you to identify which suppliers from your 
shortlist are going to be the most suitable. 
You may wish to run this process to refine 
your shortlist or to assess capability of 
meeting your requirement.  

  
You can use a series of yes and no questions 
that are mandatory for suppliers to pass to get 
to the written stage - you could, for example, 
use the ability to meet your stated deadline as 
a question. Please use questions that relate to 
key requirements only at this stage, and not 
those that you could score in the written stage.  

  
You do not need to send the final specification 
to suppliers who have deselected themselves 
in a capability assessment unless you make 
material changes to the specification as a 
result of the exercise.  
 

 
TIP:  
 
We have provided a Capability  
Assessment Template, which you can use, 
see the agreement webpage. The template is 
not mandatory and can be amended according 
to your requirements. 
  
3. Issue your specification  
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Your completed specification along with all 
other relevant documents must be issued to all 
shortlisted suppliers, unless they have 
deselected themselves in a capability 
assessment. This can be done either via the 
CCS online procurement tool (eSourcing), 
your organization's own procurement tool or by 
emailing suppliers. Please invite the contact 
listed in your exported shortlist to reach the 
right supplier contact.  

  
Using a portal gives an auditable approach 
to the tender process. It is used to:  

  
● Respond to clarification questions  

● Track bid responses  

● Send reminders to bidders  

● Communicate to successful and 
unsuccessful suppliers  
● Provide feedback to all parties  

  
  

Please refer to the eSourcing user guidance 
for further information on using CCS’ portal.  

 
  
  

TIP:  
A checklist of everything that you will need to 
include in your call for competition has been 
provided in Annex 4. 

 
Dos and don’ts checklist:  

  
Do:  
State that the competition is being run through 
the CCS Artificial Intelligence Agreement 
(RM6200) at the start of competition 
documents  

✓ Provide a clarification period for       
suppliers to ask questions  

✓ Specify any particular requirements that 
need to be fulfilled  
✓ Include an indicative budget or range  

✓ Provide a clear deadline for responses  
✓ Make sure that your requirements, 
documentation and evaluation are 
proportionate to the value and complexity of 
your specification  

Ensure suppliers have equal access to 
information during the competition process 
and publish all responses to questions asked 
or clarifications raised to all suppliers involved  

  
  

Don’t:  
 
X  Be overly prescriptive, give the supplier 

space to propose an innovative solution  

X  Use acronyms or civil service 
terminology - use plain English  

X  Overwhelm the reader with excessive 
data  

X Forget to disclose any conflict of 
interest issues you may have in your 
specification  

 
4. Review proposals from suppliers  

 
All suppliers will need to provide a written 
proposal in response to your specification. It is 
recommended that you assign three people to 
evaluate the proposals as this makes reaching 
an objective decision easier. Responses 
should not be discussed outside of the 
evaluation team and pricing information should 
be treated as commercially sensitive. Make 
sure that you maintain a fully documented audit 
trail of the results and final award decision, 
which will be useful when providing feedback 
to the participating suppliers.  

  
N.B. As part of your award, you should be 
cautious against entering into a long-term 
contract towards the end of the DPS 
agreement, especially if you have not taken 
this approach consistently.  
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TIP:  
To help make reviewing proposals easier, a 
template has been developed for scoring 
written proposals. See Annex 7  

 

Dos and don’ts checklist:  

Do:  
✓ State in your call for competition 
whether you intend to hold a face-to-face 
presentation  
✓ Stipulate that supplier’s presentation 
team should ideally include the key people that 
will be working on your project  
✓ Ensure the suppliers are aware of any 
technology or other logistical restrictions for 
the presentation  
✓ Inform suppliers in advance of who will 
be on the evaluation panel and their role in the 
organisation/ project  
✓ Communicate any additional 
information that comes out of the face-to-face 
presentation stage to all shortlisted suppliers   

 
Don’t:  
X  Discuss additional information with a 
particular supplier that has not been shared 
with another  
X  Share any information 
regarding a particular supplier’s 
approach  
X  Introduce new elements to the 
specification 
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5. Award the contract 
  
As part of your compliance check before 
awarding your contract, you have the option to 
request evidence of contract examples, 
insurance and cyber certificates provided by 
the suppliers on the Marketplace. To do this, 
you will need to log-in to the Marketplace and 
navigate back to your saved search. Find the 
supplier(s) you wish to see further information 
for and click on ‘see evidence’. The suppliers 
will then be sent a notification and will give you 
access to see the evidence.  
  
Following the successful completion of your 
competition evaluation you can now award a 
contract to the successful supplier. Once you 
have the relevant internal approvals in place 
you can notify all participating suppliers of the 
outcome. A standstill period is not mandatory 
but can be used voluntarily for high value 
contracts.  
  
You must use the letter of appointment to form 
your contract, which is aligned to the contract 
terms set out in the agreement. There are 
some sections of this contract that you can 
alter depending on your organisation and 
requirements.  
  
The letter of appointment must be completed 
by the customer prior to being sent to the 
supplier for signature. The document includes 
guidance so you understand how to fill in the 
relevant sections.  
 
Once your contract has been signed, please 
send your award details to: 
info@crowncommercial.gov.uk, including:  

●  Contract name  

● Contract length (including any 
extension options)  

● Contract total value  

● Winning supplier name  
  
Please remember to fulfil your organisation’s 
transparency requirements and publish details 

of your award on Contracts Finder, where 
necessary.  

  
6. Provide feedback to suppliers  
 
You should provide constructive, written 
feedback to all participating suppliers and 
include a full breakdown of their scoring. 
Feedback comments should be objective 
and link back to the evaluation criteria. 
This will help suppliers understand how 
they can improve for future opportunities.  
  
  
7. Provide Evaluation feedback to  
CCS  
  
You should provide written feedback to 
CCS, which details your bid evaluation. 
Feedback should include details of the 
highest and lowest bidder in order to 
allow CCS to demonstrate the benefit of 
the Call for Competition linked to the 
evaluation criteria. You can do this by 
sending an email to ai-
automation@crowncommercial.gov.uk. 
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6  

Managing your contract 
and being a good 
customer  

The focus is to work in partnership 
with our suppliers. A collaborative 
approach will allow us to make the 
best use of their knowledge and 
expertise 
 
Our obligations as customers  
There are a number of obligations we have as 
customers. These include:  

● Providing a clear specification setting 
out your requirements (services and 
deliverables) and timelines of each 
phase of work  

● Communicating with your supplier on a 
regular basis to discuss progress  

● Promptly addressing any issues with 
your supplier  

● Agreeing at the start of the project how 
frequently you expect to receive reports 
from your supplier (if required), this 
should be in line with the requirements 
in your specification.  

● Pay your supplier within 30 days of 
approving the invoice. Check invoices 
against the rates and deliverables 
agreed in your contract  

   
You should be able to rely on your supplier to 
give you expert advice and consultation that 
comes from their experience. A good supplier 
will explain its strategy and offer honest 
advice. As a customer, you should also 
proactively advise the supplier on anything it 
needs to know to deliver the best results.  

How to manage issues  
 
By ensuring you have regular communication 
with your supplier you should be able to avoid 
any major issues. In the event that you do 
experience performance issues with your 
supplier, you should take the following steps to 
address the issue as quickly as possible.  
  
  

1. Raise the issue with your supplier 
lead and / or commissioner lead as 
soon as possible  

2. Clearly set out your concerns and 
agree a plan of action with the 
supplier including a deadline for 
resolution - put in place more 
frequent status updates if 
necessary.  

3. If the issue is not resolved by the 
agreed deadline, escalate the 
matter internally and to supplier 
directors  

4. If the issue is not resolved by the 
agreed deadline, contact the CCS 
Marketplace manager to notify them 
and agree next steps  

5. If you have carried out all reasonable steps to 
rectify the issue, allowed time for recourse and 
are still not satisfied then you will need to 
decide how to resolve the issue with internal 
colleagues and CCS
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7  
Glossary of terms 
 

  
Term  

  
Meaning  

“Artificial 
Intelligence” 

 
Artificial Intelligence is commonly abbreviated and referred to as 
“AI”.  AI can be defined as the use of digital technology to create 
systems capable of performing tasks commonly thought to 
require intelligence. 

 
AI is constantly evolving, but generally it: 

 
• involves machines using statistics to find patterns in large 

amounts of data 
• is the ability to perform repetitive tasks with data without the 

need for constant human guidance 
 

“Call for 
Competition”  

Is undertaken to establish which of the suppliers can offer 
the best value for your specific needs. Your specification 
and supporting documents are issued for this tendering 
process.  

“Capability 
Assessment”  

An optional stage in the further competition process, which 
allows the customer to pass or fail suppliers before the 
written proposal stage.  

“Contract 
Terms”  

A legally binding agreement for the provision of services 
made between a customer and supplier. This is completed 
following a call for competition.  

“Medical AI 
Technology” 

 
Means AI technologies which may have a variety of applications 
in health and social care, some examples include:  

 
Health Promotion and Prevention: 
• Digital epidemiology and disease surveillance 
• National screening programs 
• Preventative advice 
• Self-management 

 

Diagnosis and Treatment: 
• Symptoms checkers and decision support for differential 

diagnosis 
• Risk stratification 
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• Prediction of deterioration 
• Personalised treatments 

 

System Efficiency: 
• Optimisation of care pathways 
• Identification of resource requirements 
• Electronic roster system 
• Natural Language Processing for administrative tasks 

 
“Request for 
Information”  

Is the name of the document used when collecting information 
for your pre-market engagement exercise?  

“Specification”  This is the equivalent of a Statement of Requirement and forms 
part of your call for competition.  
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Annex 1  
Matrix of filters   
  
Products and Services  

 
  
Filter Category Level 1 - Scope of Engagement  

 
This is the first stage of an AI procurement. If a Buyer is new to AI they will be able to 
procure services through a discovery phase, to get an understanding of AI and how it 
can benefit their organisational priorities. If a Buyer has experience in AI, they will be 
able to purchase licencing, customisation and support directly from suppliers. If a Buyer 
would like both of these things, they will have access to end-to-end partnerships. 

 

Scope of Engagement 

AI Discovery 

Licencing, Customisation and Support 

End-to-end Partnerships 

 

 
Filter Category Level 2 - Type of AI 

 
This relates to the type of technology available using the development, implementation 
and support of artificial intelligence services; examples include artificial intelligence 
software applications, data analytics using artificial intelligence, the development and 
implementation of intelligent virtual assistants and intelligent personal assistants. 

 

Type of AI 

AI Applications 

Augmented Decision Making 

Data and Analytics 

Virtual Assistants and Chatbots 

Medical AI Technology 
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Filter Category Level 3 - Medical AI Technology 
 

NHSX launched a policy report Artificial Intelligence: How to get it right, published in 
October 2019. The report gives an overview on how to make the most effective use of 
AI across health and social care. 

 
This filter will only be visible to Suppliers who have selected the option ‘Medical AI 
Technology’ in filter 2 and is intended to broadly represent the emerging pipeline of AI 
technologies in health and social care in line with the Artificial Intelligence (AI) Award, 
which is run by the Accelerated Access Collaborative (AAC) in partnership with NHSX 
and the National Institute for Health Research (NIHR). 

 
AI technologies may have a variety of applications in health and social care and the AI 
Award will support health and social care bodies to accelerate chosen Medical AI 
Technology; including but not limited to medical imaging artificial intelligence software, 
non-imaging diagnostic artificial intelligence software and symptom-based artificial 
intelligence software. 

 
To find out more about the AI in Health and Care Award and its aims to accelerate AI 
technologies in health and social care: 
 
https://www.england.nhs.uk/aac/what-we-do/how-can-the-aac-help-me/ai-award/ 

 

Medical AI Technology 

Screening  

Diagnosis 

Augmented Decision Making 

Improving System Efficiency 
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Filter Category Level 4 - Sector 
 

This relates to the sectors to which a supplier is able to deliver services in an Order 
Contract. Some AI solutions are targeted at the needs of specific sectors. 

 

Sector 

Blue Light 

Central Government 

Devolved Administrations 

Health 

Local Government 

Not-for-profit 
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Annex 2  
The timetable below provides an example of the timescales that are involved in a call 
for competition, from the date of issuing your tender to contract award. Please engage 
with your commercial function when planning the timetable.  
  
You should allow up to 8-12 weeks if you choose all recommended options. You may 
require more time for more complex, high value projects.  
  

  Timescale   

  
Task  Required/ 

Optional  
Task 
owner  

Working 
days  

  
Weeks  

  
Tender issued  

  
Required  

  
Customer  

  
Day 1  

  
Week 1  

Deadline for submission of 
Capability Assessment  

  
Optional  

  
Supplier  

  
Day 4 - 5  

  
Week 1  

  
Evaluation of Capability 
Assessment  

  
Optional  

  
Customer  

  
Day 6 - 7  

  
Week 2-3  

Shortlisted agencies from 
Capability Assessment 
notified  

  
Optional  

  
Customer  

  
Day 8-10  

  
Week 2-3  

Deadline for the submission of 
clarification questions  

  
Required  

  
Supplier  

  
Day 11  

  
Week 3  

  
Deadline for response to 
clarification questions  

  
Required  

  
Customer  

  
Day 12 - 16  

  
Week 3  

  
Deadline for submission of 
proposals  

  
Required  

  
Supplier  

  
Day 17 - 20  

  
Week 4/5  

  
Evaluation of proposals  

  
Required  

  
Customer  

  
Day 21 - 24  

  
Week 5  

  
Shortlisted suppliers notified  

  
Optional  

  
Customer  

  
Day 25 - 32  

  
Week 6-7  

Award contract  Required  Customer  Day 35 - 36  Week 8  

Provide bid evaluation feedback to 
CCS  Required  Customer  Day 35 - 36  Week 8  

Project inception meeting  Required  
Customer and 
Supplier  Day 38  Week 8  

[Installation Works]  
Required  

Customer and 
Supplier  Day 39 - 84  

Week 8 
- 12  
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Annex 3  
Specification writing guidance  

 
Drafting a Specification  
  
The section will take you through the following areas of developing your supplier 
project specification. A good specification should include all of the following: 
 

1. Title  
 

This notifies the reader of the focus of the 
project.  

  
2. Summary  

 
Use this section to set out the nature of the 
issue and the project specification to the 
supplier. The supplier should be able to use 
the summary to decide whether it would be 
appropriate for them to bid for your work. 
Make sure you cover:  
● A clear and specific description of 

the product or services needed  

● A short summary of your 
requirements  

● Any mandatory services required  
● Who the customer is  
● Expected project length  

  
3. Background to the requirement  

 
Use this section to provide detailed 
information on the background to the 
requirement:  

  
Make sure you cover:  
● Outline the project requirements  
● Explain who you are as a 

customer - don’t assume the 
supplier knows your department/ 
organisation  

● Set out any installation issues the 
supplier needs to understand  

● Provide data and any useful links  
 

4. Project objectives  
 
What is the aim of the project? This should be 
clear-cut, detailing the overall requirement 
and functionality objective plus a bullet point 
list of specific requirements. If you already 
have SMART objectives you should include 
these here.  
   

5. Suggested approach  
  
Use this section to explain your proposed 
approach (if you have one). If you do have an 
existing approach you should be very clear 
where/if you are seeking new ideas. The 
project specification should encourage 
suppliers to problem solve rather than being 
prescriptive in its strategy.  
Make a clear statement of the type and 
complexity of the project; the supplier will 
need these details to determine the item(s) 
that will be required.  
  
Be sure to specify requirements for 
subcontracting if you have any.  
   

6. Outputs  
 
The deliverables required  
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7. Liaison arrangements  
 
The requirements for contact and liaison 
throughout the project. Is there a team or 
advisory group the project manager will 
need to meet? What are the envisaged 
frequency, type (if any) is required?  
  

8. Timings  
 
Give dates for awarding the contract, 
completion of the call off – and any interim 
deadlines. This will help in the planning of 
what is feasible.  

e.g. the successful agency will be notified 
by [date]. A project set-up meeting is 
scheduled at [department] for [date]. We 
require the call off to be complete and 
installed by [date].  
  

9. Budget  
 
A guide that will allow the supplier to work 
out what is possible within the money 
available. A guideline budget also results in 
competitive proposals that can be judged 
on equal terms.  

e.g. the budget for this project, including 
expenses and any respondent incentive 
payments is £45,000 (excluding VAT). A 
detailed breakdown of costs is required within 
the proposal.  

 

10. Form of project proposal  
 

A clear statement of what the proposal 
should include.  

e.g. a proposal of works will be required by 
[date]. Examples of projects and works 
undertaken can be included as an appendix,  

along with any additional information you think 
is relevant.  

The proposal should contain the following:  
 

●  A succinct summary of the project  

● A demonstrable understanding of 
the product or service.  

● Your organisation’s experience of 
similar projects and [relevant] 
capability  

● Details of the personnel to be 
involved including their role for this 
project and their relevant 
experience such as CDM  

● Arrangements for managing this 
work and quality assuring outputs, 
including how you would like to 
work with the supplier during the 
project  

● A detailed budget, including a 
breakdown of time and costs per 
call off activity  

  
11. Evaluation criteria  

 
The basis on which the contract will be 
awarded. The criteria could include – 
suitability; cost; experience in the area; 
evidence of understanding the brief.  

 
 
 
 
 
 
 
 
 
 
 
 



31 

Annex 4  
 

Document checklist before issuing your call 
for competition  
  
  
  
  

Document  
  

Checked?  

  
State RM6200 Artificial Intelligence at the start of your competition 
document  

  

  
Dates for the clarification period  

  

Tender timetable which sets out the high level stages of the process 
and when you intend to award and start the contract  

  

  
Detail on the process and evaluation of the Capability Assessment stage (if 
used)  

  

  
Detail on the process, evaluation and weighting of the presentation stage 
(if used)  

  

  
Appendices (if used)  

  

  
Letter of appointment and contract terms  

  

  
Tendering instructions (detail on the submission process specific to your 
organisation)  

  

Procurement tool registration details (if inviting suppliers to your 
organisation’s own portal)  
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Annex 5  
 

Building in a strong ethics process 
It is important that suppliers who bid for work under the RM6200 Artificial Intelligence 
(AI) Dynamic Purchasing System (DPS) are committed not only to delivering the 
technical elements of the procurement but also delivering ethically where a buyer has 
stated that there is an ethical dimension to their tender. 

 
The Office for Artificial Intelligence (AI), Government Digital Service (GDS) and Alan 
Turing Institute published ethical principles for data-driven technology in the jointly 
issued A Guide to Using Artificial Intelligence in the Public Sector, in June 2019. 

 
The Department for Digital, Culture, Media and Sport published a collection page in July 
2020, with main data ethics and AI guidance. Public servants working with data and AI 
should use this collection of guidance when buying technology, products or services 
under the RM6200 Artificial Intelligence DPS. It is important that suppliers are aware of 
the standards and frameworks that will affect the buying decisions of Buyer 
organisations and will adhere to these as appropriate. 

 
You may ask Suppliers may to provide evidence of how the government’s Data Ethics 
Framework principles have been followed during the development and implementation 
of the technology, product or service, at the award of an Order Contract. 
 

Suppliers applying to join the RM6200 Artificial Intelligence DPS have been asked to 
sign a Data Ethics Letter of Understanding (see attachment) to declare that they commit 
only to bidding where they are capable and willing to deliver both the ethical and 
technical dimensions of a tender (where a Buyer has stated that there is an ethical 
dimension to their procurement). 
 

The following list of requirements for Artificial Intelligence Suppliers is an example and 
not exhaustive, and may be developed during the DPS Contract Period and by the 
Buyer organisation. 

Where there is an ethical dimension to a procurement, Buyers can ask the Supplier to 
submit this letter as evidence.  
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Data ethics requirements for RM6200 Artificial Intelligence Suppliers  

It is important that Suppliers follow the data ethics framework, mitigate bias and ensure 
diversity in the team that developed/ is developing a solution, as well as transparency/ 
interpretability and explainability of the results, including audits. 

The supplier will need to be open around how the AI service was built.  

Below is a list of screening questions that could be added to an invitation to tender and 
asked of a Supplier where there is an ethical dimension to the tender.  

Purpose: 

Describe the area of the problem space that is addressed by your solution 

Is your approach built on an existing AI system (COTS) or will it be custom made?  

Describe what algorithms or techniques you anticipate this service to implement? 

Describe the approach to ensuring that use of AI/ML is both necessary and proportionate in the 
solution 

Describe how you have ensured that the data used to power the AI solution is sufficient in 
quantity, accuracy and relevance to the data available, and what measures have been taken to 
mitigate bias in the model 

Explain how end users have been considered throughout the design and implementation 
process 

Explain how you will demonstrate accountability for the goals and outcomes of the solution 

Consent and control: 

Provide evidence that you have adopted legally sound and ethical consent for processing and 
capturing the data throughout the full lifecycle of the solution 

Describe the level of human decision-making at critical control points 

Privacy and cybersecurity 

Describe your privacy and cybersecurity approach for the proposed solution, in particular how 
the data will be protected 

Describe the potential threats and vulnerabilities to the system or solution from external or 
internal adversaries 

Explain your test processes, including the specialist expertise used to assess the solution 

Provide, if applicable, evidence of previous case studies of where the solution has been 
implemented and how the output has been interpreted, highlighting best practice 

Describe how your organisation draws on specialist knowledge and expertise to develop and 
maintain the solution 

Explainability 

Describe the capabilities in the business to ensure that the outputs of AI technology are 
explainable and that this explanation is widely available and understandable to a non-expert 
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audience 

Would you allow independent, third party audit(s) of the AI solution? If your answer is no, please 
explain                                                              

Ethical considerations relation to data limitations, fairness and bias 

What data limitations have you identified and what strategies will you implement to address 
these data limitations? 

(Applicable where solution is COTS and/or government has shared data as part of the 
procurement process) 

How will you ensure that the AI system fits the requirements of the Data Ethics Framework (or 
can you ensure that you meet the requirements of the Data Ethics Framework during the tool 
development?) 

Describe the approach to eliminate (or minimise) bias, ethical issues, or other safety risks as a 
result of using the service 

Describe the process for ensuring that the development team adopts an ethical mindset 

Explain how the solution will be checked to detect bias and the remediation steps if it is 
introduced 

What training data was used, which variables have contributed most to a result, and the types of 
audit and assurance the model went through, with respect to intrinsic attributes such as 
considerations of fairness and mitigation of bias. This should be included in documentation 
supplied by your provider. 

Concept drift 

Explain how you will ensure the solution or service does not drift from its intended purpose or 
outcome                                                          

Interoperability 

Explain how your system or service conforms to specific international or local open 
interoperability standards or other relevant standards relating to cyber security, coding quality, 
safety or testing for example 

Due diligence on existing algorithms or COTS solutions: 

Describe the architecture of the solution, including use of external COTS or open source 
components and the function they provide in the solution. This should consider the data used by 
each component of the solution and how the output of that component was validated 

Documentation on toolkit and auditability 

Please provide information about: 

1.    the available toolkit, including the list of software tools the provider proposes to use 

2.    the origin and nature of any data the provider plans on bringing to the project 

3.    data used to train algorithms the provider will bring to the project 

4.    and algorithms used 
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Documentation that provides information about the algorithms used (e.g. data used for training 
algorithms, whether the model is based on supervised, unsupervised, or reinforcement learning, 
and any limitations). 

Provide information on their model building methodology, including how they select variables, 
build samples (where applicable), and validate the model. 

What training data was used, which variables have contributed most to a result, and the types of 
audit and assurance the model went through, with respect to intrinsic attributes such as 
considerations of fairness and mitigation of bias. This should be included in documentation 
supplied by your provider. 

Enable end-to-end auditability by implementing process logs that gather the data across the 
modelling, training, testing, verifying, and implementation phases of the project lifecycle. Such a 
log should allow for the variable accessibility and presentation of information with different users 
in mind to achieve interpretable and justifiable AI. 

Lifecycle management 

How do you envisage training and knowledge transfer of the AI system development and 
deployment to the public sector delivery team? 

Explain how you will ensure usability for non-trained staff 

Explain how the AI system will be maintained, how it’s accuracy and integrity will be sustained 
over time, and whether third party providers could be engaged for these activities 

Monitoring and feedback loops: For AI-powered solutions in the public sector, implementation 
plans, sustainable and ongoing evaluation methods, and mechanisms to feed back into the data 
model are crucial to ensure ethical use. 

Make clear in your invitation to tender that such considerations by the provider count and will be 
discussed during procurement 

Testing: establish with the provider how the efficacy of the model will be monitored once 
deployed 

Skills 

Can you demonstrate how you will assess the skills, qualifications and diversity of the team that 
will develop and deploy the AI system? 
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Annex 6 
Social Value 

 
Social value legislation requires people who buy public services to think about the 
potential social value benefit for a service from the start of the procurement process and 
to consider how they can secure wider social, economic and environmental benefits 
(social value) as part of the contract that they put in place. 

 
Suppliers are required to comply with the social value Deliverables set out in the Order 
Contract, in order to meet the Buyer’s obligations under the Public Services (Social 
Value Act) 2012 or the Procurement Reform (Scotland) Act 2014. EU procurement law 
enables the use of public sector contracts to support the delivery of social value. 

 
Artificial Intelligence RM6200 Suppliers should identify any Social Value options, which 
are appropriate to Buyers as part of any Order Procedure.  

 
In addition to this, you may select specific Social Value priorities at the point of Order 
Contract award, in accordance with the Government’s Social Values, which are current 
at that point in time. 
 
Social value priorities for the RM6200 Artificial Intelligence DPS are: 
 
● To support the government AI Strategy’s key commitment to work with academia, 

the broader research community, industry and end users to integrate AI into 
future Industrial Strategy Challenge Fund challenges. Industry action to support 
can include but is not limited to working with universities to sponsor involvement 
with AI, developing industry-funded Masters programmes in AI, donating 
equipment, supporting time spent in production to develop skills. 
 

● To enable public sector organisations to commit to increasing the diversity in the 
AI workforce and support efforts to address this, led by the AI Council. Ways to 
support these efforts include but are not limited to working with organisations in 
local communities to support: coding for girls, women in tech, individuals from 
minority ethnic backgrounds, individuals with disabilities, disadvantaged children 
with IT/literacy, school hackathons. 
 

● To support the government’s National Retraining Scheme to ensure a highly 
skilled workforce by identifying where and how staff can be used more efficiently 
within the customer organisation and identify and/or retrain those whose jobs are 
at risk of being displaced as a result of implementing AI and automation. 
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You may also request the Supplier to complete annual Corporate Social Responsibility 
(CSR) assessments. 
 
For more information on Social Value please see the following link: 
https://www.gov.uk/government/publications/social-value-act-introductoryguide 
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Annex 7  
Evaluation matrix and score definitions    
The table below provides an example scoring matrix with potential weightings that can 
be used during the evaluation process. You can adapt this to reflect your individual 
requirement.  
  
  Weighting  Score 0 

- 100  
Evaluator 
comments  

Quality stage 1 - Which may consist of any 
combination of the following criteria: 
 

[20 - 60%]   

Technical Merit       

Added Value/ Innovation    

Approach To Delivery Of The Services/ 
Methodology 

      

Implementation Timescales       

Quality stage 2 (if applicable)    

    

Quality stage 1 & 2 total:  0%      
Cultural Fit - Which may consist of but is not 
limited to any combination of the following 
criteria:  

[10 - 20%]   

The Supplier’s approach to deliver Social 
Value 

[Minimum of 
10%] 

  

The Supplier’s approach to delivering ethical 
dimensions of the tender 

   

How the Supplier works with other people    
How the Supplier shares knowledge and 
experience 

   

Price [20-60%]     

● Time and Materials (T&M) 
● Software licence/ Subscription 
● Milestone Payment 
● Fixed Cost 
● A combination of pricing methods 

agreed by the parties 

 

  

Quality, Cultural fit and Price total  100%      
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The table below provides example score definitions that can be used during the 
evaluation process, you can adapt the mark score i.e. by using a 1 - 5 point scale or 
amend the score definition based on the complexity of your requirement. You may 
wish to include a minimum pass mark for questions considered vital.  
  

Mark  Comment  

0  
Failed to provide confidence that the proposal will meet the requirements. An 
unacceptable response with serious reservations.  

25  
A poor response with reservations. The response lacks convincing detail with 
risk that the proposal will not be successful in meeting all the requirements.  

50  
Meets the requirements – the response generally meets the requirements, but 
lacks sufficient detail to warrant a higher mark.  

75  
A good response that meets the requirements with good supporting evidence. 
Demonstrates good understanding.  

  
100  

An excellent comprehensive response that meets the requirements. 
Indicates an excellent response with detailed supporting evidence and no 
weaknesses resulting in a high level of confidence.  
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Annex 8 
Guidelines and Standards for the delivery of 
AI services 
Public sector buyers of artificial intelligence services are bound by standards in public 
life, and operate within ethical frameworks when using such services. 
 
Where you have stated that there is an ethical dimension to your procurement, it is 
important that Suppliers who bid for that work are committed not only to delivering the 
technical elements of the procurement, but also delivering ethically.  
 
Suppliers must work within these frameworks and will be required to adhere to 
standards and guidelines as appropriate. 

Buyers should consider Guidelines for AI procurement alongside existing policy and 
guidance in relation to the use of technology and digital services such as: 

The Digital Service Standard 

Government Design Principles	  
	  
The Technology Code of Practice 

Data Ethics Framework 

Guide to using Artificial Intelligence in the public sector 

Open Data Standards 

Other Technology standards and guidance 
 

Public sector bodies should also use these guidelines for Order Contracts let under this 
DPS. New standards may be published during the life of the DPS and it is essential that 
you keep abreast of such developments in order to ensure compliance. Some of the 
main sources for the standards are: 

A guide to using artificial intelligence in the public sector: 
https://www.gov.uk/government/collections/a-guide-to-using-artificial-intelligence-in-the-
public-sector 

 
Unlocking Public Sector AI: 
https://www.weforum.org/projects/unlocking-public-sector-artificial-intelligence 

 
AI ‘Procurement in a Box’ toolkit: 
https://www.weforum.org/reports/ai-procurement-in-a-box  
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A Buyer’s Guide to AI in Health and Care: 
https://www.nhsx.nhs.uk/ai-lab/explore-all-resources/adopt-ai/a-buyers-guide-to-ai-in-
health-and-care 

 
A Buyer’s Checklist for AI in Health and Care: 
https://www.nhsx.nhs.uk/media/documents/A_Buyers_Checklist_for_AI_in_Health_and_
Care.pdf  
 
The Centre for Data Ethics and Innovation:  
https://www.gov.uk/government/organisations/centre-for-data-ethics-and-innovation  
 
Information Commissioner's Office report "Big data, artificial intelligence, machine 
learning and data protection":  
https://ico.org.uk/media/for-organisations/documents/2013559/big-data-ai-ml-and-data-
protection.pdf  
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Annex 9 
Guidelines and standards for digital 
technology in health and care 

 
Digital Health Technology Standards and Guidance which suppliers will be 
required to demonstrate compliance with: 

 
DHSC Code of Conduct for Data Driven Technology, sets out Government’s 
expectations for the development, deployment and use of data driven technology: 
https://www.gov.uk/government/publications/code-of-conduct-for-data-driven-health-
and-care-technology/initial-code-of-conduct-for-data-driven-health-and-care-technology    

 
NHSX’s Digital Health Technology Standard, sets out how suppliers can develop digital 
health technologies in a manner which enables accelerated review and commissioning 
into the NHS: 
https://www.nhsx.nhs.uk/media/documents/NHS_Digital_Health_Technology_Standard
_draft.pdf     

 
NICE Evidence Standards Framework for Digital Health Technologies, sets out the level 
of evidence, which suppliers have to provide in demonstrating new technologies, are 
clinically safe and offer economic value:   
https://www.nice.org.uk/Media/Default/About/what-we-do/our-programmes/evidence-
standards-framework/digital-evidence-standards-framework.pdf   
 
DHSC’s five guiding principles and a framework to help the NHS and partners realise 
benefits for patients and the public:  
https://www.gov.uk/government/publications/creating-the-right-framework-to-realise-the-
benefits-of-health-data/creating-the-right-framework-to-realise-the-benefits-for-patients-
and-the-nhs-where-data-underpins-innovation#guiding-principles   
 
 

Requirements for regulatory approval in healthcare: 
Suppliers will be required to meet the following requirements where applicable; 
 
Identify if the AI Technology or software meets the definition of a medical device, 
register with MHRA and apply for a CE marking of the appropriate class. 

 
Identifying if AI Technology / Software is a Medical device and gaining a CE mark:  
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmen
t_data/file/890025/Software_flow_chart_Ed_1-06_FINAL.pdf    
 
Registering a Medical Device with MHRA: 
https://www.gov.uk/guidance/register-as-a-manufacturer-to-sell-medical-devices   
 
If the AI technology provides a health or care service which fits one of the Care Quality 
Commission's (CQC) fourteen regulated activities, it requires registration with the CQC.  
 
List of CQC regulated activities:  
https://www.cqc.org.uk/guidance-providers/registration/regulated-activities   
 
Identify if the AI technology contributes to a pharmacy service, if so require 
demonstration General Pharmacy Council Registration.  
 

Suppliers will be required to meet the following criteria for Information 
Governance in healthcare: 
 
Meet the principles of the Data Protection Act: https://www.gov.uk/data-protection   
 
Demonstrate compliance with the national data opt-out policy when using NHS data: 
https://digital.nhs.uk/services/national-data-opt-out/supporting-patients-information-and-
resources   
 
Comply with NHS Information Governance Standards:  
https://digital.nhs.uk/data-and-information/looking-after-information/data-security-and-
information-governance   
 
Apply to the Health Research Authority if personal identifiable data is being collected 
and processed without consent: https://www.hra.nhs.uk/approvals-amendments/what-
approvals-do-i-need/confidentiality-advisory-group/   
 

Safety and performance in each local deployment:  
 
Suppliers will also be required to meet the following criteria for NHS implementations; 
 
Clinical Risk Management Standard DCB0129: https://digital.nhs.uk/data-and-
information/information-standards/information-standards-and-data-collections-including-
extractions/publications-and-notifications/standards-and-collections/dcb0129-clinical-
risk-management-its-application-in-the-manufacture-of-health-it-systems    
 
Clinical Risk Management: ITs Application in the Deployment and Use of Health IT 
Systems DCB0160: https://digital.nhs.uk/data-and-information/information-
standards/information-standards-and-data-collections-including-extractions/publications-



44 

and-notifications/standards-and-collections/dcb0160-clinical-risk-management-its-
application-in-the-deployment-and-use-of-health-it-systems      
NHS England mandated Safety Standards (SCCI0129): 
https://digital.nhs.uk/services/solution-assurance/the-clinical-safety-team/clinical-risk-
management-standards    
 
ISO 14971 Medical Devices - Application of risk management to medical devices: 
https://www.bsigroup.com/en-GB/medical-devices/our-services/iso-14971/    
 
Suppliers should also meet any other standards or requirements relating to risk 
management as required by the local site which the AI technology or solution is being 
deployed. 
 
Should you require additional guidance please contact CCS using the details below.  

 

  



45 

Further 
information   
For further information, please contact:  

 
info@crowncommercial.gov.uk 

0345 410 2222  

You can also learn more about what we offer online:  

  www.gov.uk/ccs  

  @gov_procurement    

  Crown Commercial Service  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
Liverpool 9th Floor  
Capital Building  
Old Hall Street  
Liverpool L3 9PP  

London 5th Floor  
151 Buckingham 
Palace Road 
London  
SW1W 9SH  

Newport Concept House  
Cardiff Road  
Newport  
NP10 8QQ  

Norwich  
Rosebery Court  
St Andrews 
Business Park  
Norwich NR7 0HS  

  
  

 
  

 


