
RM6200 Artificial Intelligence DPS supplier engagement webinar Q&A (30 June 2020)

Question Response
Hi Ian, will it be possible to share the slides after today's session please? The slides will be made be sent to all of those who registered for the webinar and made 

available on our upcoming deals page for this DPS.
Does this mean a company approved for one scope of supply that expands its offering is taken 
OFF the list while the new application is going through? It would be good to understand that 
better. Thanks.

Yes, the supplier will be temporarily taken off the DPS platform while the new services are 
being added.  As the supplier's application will already have been checked, provided no 
changes have been made other than adding services, the approvals process should be quick.

Hi Ian, [SUPPLIER] build bespoke AI hardwrae in some circumstances, whilst all the 
components are CE marked the overall device would not be. Given the number of 
permutations of spec CE marking all of them would be a massive task. What scope would I 
have around CE marking? Thanks

The following guidance is available on when software applications are considered to be a 
medical device and how they should be regulated, including detail and guidance on how to 
comply with the legal requirements:
 
https://www.gov.uk/government/publications/medical-devices-software-applications-apps 

Applications will be open from August 05th or will be closed by August 5th? Applications will be open from 5 August 2020 with a DPS Go-Live date of 3 September 2020. 
Suppliers will be able to apply to join the agreeement throughout the duration of the Dynamic 
Purchasing System. 

Hi, is what is the maximum contract term and is there a maximum value for contracts under 
this DPS?

The flexibility of the contracting period will allow the Buyer to determine appropriate 
contracting timelines required in order that the Supplier can meet the needs of the Buyer for 
all projects, including those which are large and/or complex under this DPS. Contracting 
Authories will be enoucraged to buy products and services under this agreement in line with 
GDS design principles.

Will applicants be notified about the outcome of their applications between August 5th and 
September 5th?

Applicants will be able to review the status of their application using their account on the 
Supplier Registration Service.

is there a recording of this we can access - i missed the first 10/15 minutes due to connectivity There is not a recording available, although slides with notes and a Q&A document will be sent 
to all registrants and uploaded to our RM6200 Upcoming deals webpage.

Hi, in the links to be sent out, could you kindly add the links to the medical & regulatory 
approval requiremetns for Filter 4? Many thanks! Yes, this is included in the notes of the slides.
Apologies if this was covered in previous sessions. Are you able to explain how the further 
competition part will work?

A more detailed account of this will be available once the DPS goes live, but in outline:

1: The customer will use filters on the DPS to select a number of suppliers who sell the kind of 
thing they are looking for, and download contact details for those suppliers

2: The buyer will send an Invitation to Tender (ITT) to those suppliers, with a deadline for 
responses.  The ITT will include details of what a supplier needs to submit in their tender, and 
how the customer will evaluation the tender.  Interested suppliers will submit a tender by the 
deadline

3: The customer will evaluate the tenders on a combination of technical merit, cultural fit and 
price - they will then select a preferred supplier

4: The customer will notify all of the involved suppliers about the outcome of the evaluation, 
and may request relevant supporting documents relating to the suppliers position on the DPS 
(for example, if you've said that you have Cyber Essentials as part of your DPS application, the 
customer may ask for proof of that)

5: Provided everything has gone well, the customer awards a contract to the preferred supplier
What criteria will be used to evaluate suppliers for inclusion on the DPS? There will be a standard questionnaire that covers things like company details, financial 

stability, cyber essentials, some policy elements like modern slavery, and so on.  There are a 
mixture of questions we ask for reference purposes, and questions you need to answer 
appropriately to be appointed to the DPS.

There will also be some questions directly relevant to the AI DPS like the scope of service that 
you can offer, data ethics, and so on.

As it's a DPS these are based around self-certification, but a customer may ask for evidence 
relating to them at the point of award.

Could you just clarify/confirm that MHRA/CE requirements will apply in the medical category 
only if the technology/product requires that level of regulatory approval? 

Awareness of the requirements is needed to provide services in that category of the DPS.  
Specific requirements will be included in further competitions.

What are the main evaluation criteria of the applications to join this DPS? Will applicants need 
to add CV of their employees, previous AI project references? Are non-UK companies allowed 
to join this DPS?

There will be a standard questionnaire that covers things like company details, financial 
stability, cyber essentials, some policy elements like modern slavery, and so on.  There are a 
mixture of questions we ask for reference purposes, and questions you need to answer 
appropriately to be appointed to the DPS.

There will also be some questions directly relevant to the AI DPS like the scope of service that 
you can offer, data ethics, and so on.

As it's a DPS these are based around self-certification, but a customer may ask for evidence 
relating to them at the point of award.

Supplier will not need to submit CVs or references to get on to the DPS; customers may ask for 
them as part of a further competition.

Non-UK companies are allowed to join this DPS per the procurement regulations.



Could you say a little more about background/foreground/emergent IP provisions please? Once our drafted terms are approved we will share with the supplier base so you can consider 
them directly.

The traditional split that we use for digital services contracts, such as those under our Digital 
Outcomes and Specialists framework, is between background IP and project-specific IP.   
Typically, background IP is retained by the supplier and project-specific IP is transferred to the 
customer.

The challenge in the AI space is that that the AI software can change itself.  So there is a 
difference between an untrained algorithm and a trained algorithm.  There is a risk under the 
traditional IP model, where that difference between untrained and trained could be seen as 
project-specific IP which would be assigned to the customer.  We don't see that as beneficial.

The intent with introducing the concept of 'emergent IP' is to make it explicit that the kind of IP 
that is gnerated when an algorithm is changed is treated the same as background IP.

A customer would be free to propose different IP models if required by their specific 
procurement.

To clarify on the IP point - data derived from usage of the suppliers AI (usage data) will be 
retained by the supplier?

Typically metadata around the performance or usage of software would not form part of the 
project specific IP, and therefore wouldn't transfer to the customer.

If that data is part of a customer's requirement, they should make it clear in their further 
competition.  

If it is ambiguous we would recommend asking a clarification question, or making your 
assumptions explicit in your tender response.

Can you cover the process from when a customer filters suppliers through to contract 
placement please? Is there a stage following DPS that is department specific?

A more detailed account of this will be available once the DPS goes live, but in outline:

1: The customer will use filters on the DPS to select a number of suppliers who sell the kind of 
thing they are looking for, and download contact details for those suppliers

2: The buyer will send an Invitation to Tender (ITT) to those suppliers, with a deadline for 
responses.  The ITT will include details of what a supplier needs to submit in their tender, and 
how the customer will evaluation the tender.  Interested suppliers will submit a tender by the 
deadline.

3: The customer will evaluate the tenders on a combination of technical merit, cultural fit and 
price - they will then select a preferred supplier

4: The customer will notify all of the involved suppliers about the outcome of the evaluation, 
and may request relevant supporting documents relating to the suppliers position on the DPS 
(for example, if you've said that you have Cyber Essentials as part of your DPS application, the 
customer may ask for proof of that)

5: Provided everything has gone well, the customer awards a contract to the preferred supplier
Can you cover the expected size and volume of the work going via DPS and how you estimate 
this figure? Thank you

Based on conversations with key customers we've estimated the value of contracts that will be 
awarded through the DPS during its term.  As the OJEU value is the maximum value that can 
pass through the DPS, we include a certain value above this estimate, to allow for if the take-
up of AI in the public sector is faster than expected.

Policy can change over time, for a variety of reasons and so we cannot commit to this spend 
happening to any particular timetable.

It would be very helpful if you could say a few words about how many opportunities you 
expect to appear on this DPS as opposed to, for example, the Spark DPS or other frameworks - 
have buyers indicated an enthusiam to concentrate AI procurement through this DPS? Thank 
you. 

SPARK focuses on radical and distruptive innovation, while the AI DPS will be more focussed on 
standard applications of AI.  We are therefore expecting the market to be larger.

The customers we have engaged with are all talking positively about the AI projects they are 
interested in, and we will be supporting them in bringing those projects to market.

How are public sector orgs made aware that this funding is available for AI projects? Crown Commercial Service is not directly responsible for funding decisions.  Funding is likely to 
come from the customer themselves (for example, departmental budgets).  If funding was 
offered, say in the form of grants, it would be the responsibility of the grant-giving body to 
generate awareness around it.

We will engage in marketing through a number of channels to raise awareness of the AI DPS in 
the public sector.  Historically we've used a combination of news letters, webinars, 
conferences, direct customer contact, and so on.  Post-Covid things are likely to look a little bit 
different and we are currently engaging with our marketing and comms team to work out what 
that will look like.

Will we get a copy of the slides The slides will be made available
What items do we need to demonstrate awareness of at DPS stage e.g. nhs digital tech 
standards, regulatory approval, etc. I think you mentioned a few things 

There will be a standard questionnaire that covers things like company details, financial 
stability, cyber essentials, some policy elements like modern slavery, and so on.  There are a 
mixture of questions we ask for reference purposes, and questions you need to answer 
appropriately to be appointed to the DPS.

There will also be some questions directly relevant to the AI DPS like the scope of service that 
you can offer, data ethics, and so on.

As it's a DPS these are based around self-certification, but a customer may ask for evidence 
relating to them at the point of award.

How will this DPS establish the right route to market and focus on the challenge rather than a 
specific AI solution?

We will be aligning the DPS with the Office for AI's 'Guidelines on AI Procurement'.  The sixth 
principle includes "focus on the challenge rather than a specific solution".

We will be offering customers guidance that emphasises that point, as well as procurement 
templates that encourage that kind of "what is the problem you are trying to solve" approach 
to needs.



How long is the assessing stage in the DPS system? The initial assessing period is planned to start on 5 August.  All of the suppliers who apply 
during the initial period will be assessed by the time the DPS goes live on 5 September.

Once the DPS is live, suppliers will be assessed within a set period of the application being 
received.  We're intending for that period to be 15 working days as a maximum.  Most 
applications are processed much more quickly than that but we have to allow for things like a 
number of applications arriving at the same time.

How does DPS will address technical and ethical limitations of AI deployment during supplier 
evaluation?

There are three basic headings under which suppliers will be assessed: technical solution, 
cultural fit and price.  Technical solution and price are somewhat self-explanatory.

Cultural fit covers a number of areas including social value and ethics.  So where there is an 
ethical dimension to the procurement this will be tested under this element.

We are working with the Office for AI, the Cabinet Office, and the Centre for Data Ethics and 
Innovation to develop a list of example ethical questions.  Customers can use these, and 
supplement or replace these with questions specific to their procurement, as appropriate.

Will we need to privide our service and product prices when we apply to join the DPS? You will need to lay out the scope of your services when you join the DPS.  You will need to 
provide pricing and details of your services at the further competition stage.

What is the planned duration of the DPS? The initial term of the DPS is expected to run to March 2022 to keep in line with our 
Automation Marketplace.  We may optionally extend by up to two years.

We are currently being assessed by the DPS so for this procurement process do I need to 
resubmit or how does this work?

If you are applying, or have applied, for another Crown Commercial Service DPS, then your 
registration will carry over on the platform.  You will still need to complete the selection 
questionnaire specific to this DPS.

Where can we find the link to submit applications to the DPS? The link to apply to this DPS will go live in August.

Supplier registration on the DPS platform is available here: https://supplierregistration.
cabinetoffice.gov.uk/organisation/register

To clarify is 100m the total spend via the DPS? The OJEU notice will specify a maximum value for the DPS.  The actual spend could be any 
amount up to that value.

Is there a preferred model i.e PaaS, SaaS or staight hardware/software purchase? There is not enough of a track record within the public sector for buying AI services to predict 
the preferred model at this stage.  We're expecting a range of demand - on prem and cloud, 
licencing and software-as-a-service as required by customers.

Trends may emerge and we'll endeavor to keep suppliers uptodate on the state of the public 
sector market for AI.

Is there any restriction for a Start-up in Medical AI/ML area ? Start-ups are welcome to apply to the DPS, in any area.  You will be appointed provided you 
meet the criteria listed in the DPS questionnaire.

The one area where your application may differ from the standard approach is that we test 
financial stability using a minimum Dunn and Bradstreet credit score.  If your company is new 
and doesn't have a score yet, then we can use other measures of assurance.  This doesn't 
prevent you from joining the DPS, you just need to demonstrate financial stability in a different 
way.

Who would be the official contracting authority for any AI procurement for this DPS service 
contract ?

Customers across the public sector will be able to access the agreement.  A full list will be in 
the OJEU notice that will be published just prior to the DPS opening for applications.

Will AI services projects be delivered online (for example cloud) or onsite? The requirements will vary from buyer to buyer, and will be expressed at further competition 
stage.

For software licenses, is there restrictions on the business model, for example, a license fee per 
user per month?

The pricing model will either be expressed up front by the buyer, or would form part of the 
supplier tender that would be evaluated.  The DPS itself will not specify pricing models. 

Pricing model options will likely include day rate, cost per licence/subscription (software), 
payments by milestone and fixed cost.

On IP if the customer provided training data will the gov require royalty free rights to the 
algorithm and model. This is important when considering how a supplier might price a product 
especially where is investing its own money. 

Assuming the standard model under the DPS, the supplier would retain the rights to the 
'trained' algorithm, and the rights would not be transferred to the customer.

If a particular public sector customer did want ongoing rights to the algorithm then they will 
state that in the invitation for tenders and suppliers can then bid/price approporiately.

This DPS is let under PCR as such can defence specific requirement such as handling of 
classified material be added to the call off schedules? 

Where a defence customer has special requirements around things like handling classified 
materials, that should be stated in their futher competition, and therefore should form part of 
the call of contract.

is a list of customers available please? Customers across the public sector will be able to access the agreement.  A full list will be in 
the OJEU notice that will be published just prior to the DPS opening for applications.

Have you thought about how potenntial users of this framework can run competitions under 
this DPS accross discovery, alpha and beta, without the need to re compete as you go through 
each phase?  Does the pricing mechanism within the call offs allow for a range of pricing like 
T&M, firm/fixed pricing etc. 

Customers can decide to contract separately, for example for a discovery, or they can contract 
end to end from discovery through to live running.  Where a contract runs across phases, they 
may choose to put break points into the contract after each phase.

Commercial decisions around pricing mechanisms are left to customers, and they may choose 
different pricing mechanisms.

Could you say a little more about the financial scoring which is part of the application process? We establish a company's financial stability as part of the process of admitting a supplier to the 
DPS.  The most straightforward way we do this is with a threshold Dunn and Bradstreet score.  
If a company meets or exceeds the score then they can be admitted.

If the score is not met, then there are a range of alternative ways to demonstrate financial 
stability and we have an assurance function within CCS that will work with the supplier to 
validate this.


