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RM6202 Tail Spend Solution Specification

Definitions

The following definitions shall apply to this Schedule 5 (Specification) and are supplemental
to those set out in Schedule 4:

“12 Months” a period of 12 consecutive Months determined on a rolling
basis with a new 12-Month period beginning on the first day of
each calendar Month;

“Bulk Pricing
Options”

the one or more bulk purchase pricing discount options made
available to Buyers purchasing one or more Deliverables via
the Tail Spend Solution;

“Click and Buy” where the Buyer may choose from a range of Deliverables that
fall within Categories that are Catalogue Items (with or without
Options) from within the Tail Spend Solution and are provided
an instant price;

“Core Working
Hours”

Core Working Hours for the purpose of this Framework
Contract are as follows 08:00 to 17:00 GMT (or BST as
appropriate) Monday to Friday. These are the hours the Tail
Spend Solution must be open to customers and free from
maintenance and upgrades;

“Curate” the action or process of organising, selecting, presenting
online digital content, available Deliverables listed within
Categories, information, etc. by using professional or expert
knowledge and “Curation” shall be construed accordingly;

“Dashboard” a tool used for information management and business
intelligence, that visually tracks, analyses and displays
Performance Indicators, metrics and key points to monitor the
health of a business, sales of the Deliverables, the use made
of the Tail Spend Solution and/or for other specified purposes;

“Feedback” information provided by CCS and/or Buyers, regarding their
comments, concerns, queries and additional requirements
regarding the Tail Spend Solution, Deliverables, Delivery, a
Vendor and/or any other aspect of the workings of the
Framework Contract or Contract or any Order under a
Contract;

“Go Live” is the date/time at which the Tail Spend Solution or any
specified element of Deliverables requiring implementation
and/or testing (in accordance with Schedule 15
(Implementation, Testing and Framework Services)) will be
available for use by Buyers;

“Identity and
Access

enables organisations to define, develop, implement and
automate access information controls and privileges. IdAM
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Management” or
“IdAM”

ensures only Authorised Users shall have access to the right
data at the right time for the right reasons;

“Immediate” without any intervening time, at once, instantly and
“immediately” shall be construed accordingly;

“IT Health Check” IT Health Check (ITHC) supporting guidance can be found at:
https://www.gov.uk/government/publications/it-health-check-ith
c-supporting-guidance/it-health-check-ithc-supporting-guidanc
e.

“Payment Card
Industry Standard
Security Scheme”
or “PCI DSS”

an information security standard for organisations that handle
branded credit cards from major credit card schemes;

“Parent
Organisation”

is a single organisation that has authority or controlling interest
in their subsidiaries or smaller organisations;

“Quarterly
Business Review
(QBR)”

is a quarterly review meeting held once every three (3) Months
between the Supplier and Buyers and/or CCS. It is conducted
to discuss performance against the Framework Contract or
Contract;

“Safety Critical
Product”

is a part, assembly or product where failure could cause loss of
life, permanent disability or serious injury, loss of a system or
significant equipment damage;

“Security
Architecture”

is a unified security design that addresses the necessities and
potential risks involved in a certain scenario or environment. It
also specifies when and where to apply security controls.
Further detail can be found in Paragraph 21;

“Security
Assurance
Statement”

a statement of security assurance is issued by CCS security
team once a level of assurance has been gained from The
Supplier with regard to the security of our assets through the
lifetime of a contract and beyond;

“Security
Management Plan”

a document that captures the security related processes and
governance that are designed to keep the Tail Spend Solution
secure and will be defined in partnership with and signed off by
the CCS security architecture team;

“Vendor” the Supplier and/or a Subcontractor who provides Buyers with
Deliverables under the Framework Contract, Contract and
each Order under each Contract, as applicable via the Tail
Spend Solution; and

“Vulnerability
Management Plan”

a plan to set out what remediation would be put in place, within
agreed timelines, for any vulnerabilities identified following an
IT Health Check/ penetration test carried out by an
independent pen test supplier. All Critical and High level issues
would be required to be resolved prior to permission to Go Live
with a mitigation plan set out in detail for Medium risks.
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1. Scope of the Framework Contract

1.1. The purpose of this Framework Contract is to enable Buyers to select a Supplier
to provide a hosted and managed system, referred to herein as a ‘Tail Spend
Solution’, which the Supplier will also maintain.

1.2. This Framework Contract is one of two such contracts that shall be awarded by
CCS for the supply of Deliverables within the Categories set out in this Schedule.
The Supplier will therefore be competing against not only the price and quality of
goods and services in the open market, but also against the other successful
bidder who was awarded the second framework Contract

1.3. The Tail Spend Solution shall be open for use by all public sector organisations
who enter into a Contract and complete the onboarding process to become
Buyers. It is anticipated that the Framework Contract will primarily service ad hoc,
low volume, low value spend, typically referred to as ‘tail spend’ within public
sector organisations.

1.4. Buyers will contract with a Supplier following the conclusion of the Call-Off
Procedure, offering both direct award and further competition options as detailed
in Schedule 7 (Ordering Procedure.)

1.5. The Tail Spend Solution will permit Vendors to display their Deliverables for
purchase to potential Buyers in accordance with the Call-Off Contract and each
Order under it.

1.6. The Tail Spend Solution shall enable Buyers to browse a broad range of
deliverables,  compare deliverables and compare prices from Vendors. Buyers will
then have the ability to place Orders with their selected Vendor to fulfil their
requirement.

1.7. The Supplier shall provide a cost-effective, flexible, high quality and value for
money Goods and Services, capable of fulfilling a broad range of Buyer
requirements.

1.8. The Supplier shall provide Buyers with access to a diverse and extensive range of
Deliverables suitable to satisfy a vast range of Buyer requirements as identified by
Buyers and CCS via the Tail Spend Solution Feedback and Supplier market
research.

1.9. The Supplier shall review, replace and continuously increase the number and
variety of Deliverables on offer through the Tail Spend Solution throughout the
Framework Contract and Contract Period by responding to Feedback and
proactively building their supply chain in order to appropriately deliver on Buyer
demand and increase the overall number and type of Deliverables available for
purchase.

1.10. The core requirements of the Framework Contract shall include:

1.10.1. Provision of the Supplier hosted system with a supply chain of Approved
Vendors to provide a range of Deliverables to satisfy Buyers’ needs;
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1.10.2. Provision of appropriate maintenance and support for the Tail Spend
Solution  throughout the lifetime of the Framework Contract;

1.10.3. Management of the supply chain associated with this Framework Contract;

1.10.4. Management of Product portfolio and Vendor registrations, evaluation and
approvals onto the Tail Spend Solution platform;

1.10.5. Management of onboarding Buyers to the Tail Spend Solution in line with
CCS’s accepted standards and systems as per but not limited to Paragraph
3 and 8;

1.10.6. Provision of a suitably resourced and dedicated team to provide support
including the continuous expansion of the product portfolio within the Tail
Spend Solution, Vendor registrations, Buyer Registration Process, Buyer
queries and ongoing contract management;

1.10.7. Management and resolution of all Buyer queries, including those related to
using the Tail Spend Solution and complaints handling as a result of placing
Orders with Vendors;

1.10.8. Responsibility for logistics and Delivery of all Deliverables purchased via the
Tail Spend Solution;

1.10.9. Promotion and marketing of the Framework Contract across eligible
Contracting Authorities who may wish to purchase Deliverables under it;

1.10.10. Provision of Management Information to Buyers and CCS including reporting
on spend and Buyer behaviour as further detailed in Paragraph 19.0; and

1.10.11. Provision of usage information via self-serve functionality to Buyers and
CCS in Dashboard, transaction data and report formats as per Paragraph
11.3.

2. Tail Spend Solution Features and Functionality Overview

2.1. The Supplier shall include the following mandatory features, capability and
functionality within the Tail Spend Solution. Details of the mandatory features and
functionality and when they shall be available are contained, as applicable, in each
of the appropriate sections in this Specification (where timescales for ‘when’ any
features, functionality or other requirements shall be available are not provided,
the requirement shall be for these to be available by Go Live of the platform):

2.1.1. a marketplace style platform; all Deliverables accessed within a consistent
user interface entirely hosted by the Supplier in accordance with Paragraph
3.5.2;

2.1.2. the Tail Spend Solution shall be accessible through and optimised for all
appropriate devices, browsers and operating systems in accordance with
Paragraphs 3.5.16 and 3.5.17;

2.1.3. English shall be set as the default language;
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2.1.4. the provision of dedicated Supplier Staff to work with CCS on implementation
of the Framework Contract and each Buyer contract, ongoing management,
exit management (in accordance with the Exit Plan (Schedule 18)) and as a
point of escalation for CCS and Buyer issue resolution. Paragraphs 1.9.7, 9.3 -
9.11, 18.0 and 36.0;

2.1.5. prospective Vendors, including SMEs are able to sign up and join the Tail
Spend Solution as Vendors through as simple a process as possible in
accordance with Paragraphs 6.8, 7.2, 7.11 - 7.13;

2.1.6. the Supplier shall be responsible for maintaining robust supply chain
assurance processes and procedures in accordance with Paragraph 7.4;

2.1.7. a digital capability for Vendors to upload assurance documentation such as
insurances or accreditations so that these can be reviewed by Buyers and
CCS in accordance with Paragraphs 3.5.20, 3.5.21 and 7.23.3;

2.1.8. a comprehensive product classification taxonomy in place enabling Buyers to
browse content in an intuitive manner in accordance with Paragraph 3.5.3;

2.1.9. the Supplier shall increase the total number of products offered by the Tail
Spend Solution in accordance with Paragraphs 10.4 and 10.7;

2.1.10. different delivery options in accordance with Paragraph 14.0;

2.1.11. simple self serve registration and set up, Buyers can set up an account and
Order items without the necessity of support from the Supplier in accordance
with Paragraphs 3.5.1 and 8.2.1;

2.1.12. training and development commitment to provide Buyers with basic training if
required and enterprise user training for large curatable accounts. Paragraphs
3.5.5, 8.2.7 and 9.2.1;

2.1.13. the Tail Spend Solution shall be curatable. Buyer accounts can be organised to
exclude certain products, Categories and Vendors in accordance with
Paragraphs 3.5.6 - 3.5.9 and 3.5.11;

2.1.14. multi-user management. The Supplier shall enable the capability for Buyers to
have multiple Authorised Users with differing permissions levels in accordance
with Paragraphs 3.5.5 - 3.5.6 and 8.3.1.8;

2.1.15. Be capable of adding a large population of Buyer Authorised Users, the
Supplier has the ability to do so on behalf of Buyers. Paragraphs 8.2.1 and
8.3.1.2;

2.1.16. The Supplier shall support Buyers to integrate their Buyer ERP System with
the Tail Spend Solution from Go Live. Paragraph 8.3.1.12;

2.1.17. The Supplier shall integrate one Buyer ERP System per quarter, if applicable,
as a minimum. Paragraph 3.5.19, 5.7 & 8.3.1.12;

2.1.18. Buyers have the ability to conduct free type searches. Paragraph 3.5.4;

2.1.19. Where multiple price options are available for the same Deliverable the Buyer
must be free to make a purchase choice. Paragraph 10.11;
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2.1.20. manage all Buyer payment types for transactions via the system as listed at
Paragraph 16.0;

2.1.21. the ability for Buyers to track their Orders in accordance with Paragraphs
8.3.1.10, 13.6.1.9 and 13.6.1.10;

2.1.22. administer all applicable Buyer refunds. Paragraph 15.2;

2.1.23. provide Buyers with VAT invoice consolidation. Paragraph 16.5;

2.1.24. provide quotes against Buyer requirements through a request for quote (RFQ)
facility. Paragraphs 11.2.2, 12.7 & 12.8;

2.1.25. provide instant prices for Catalogue Items (with or without Options) from
Vendors. Paragraph 12.0;

2.1.26. clearly show Buyers accurate stock availability information within the Tail
Spend Solution on all Deliverables currently available. Paragraph 10.4 and
10.5;

2.1.27. Buyers can include cost codes using free text when placing an Order.
Paragraph 13.6.1.7;

2.1.28. the Consolidation of Orders - Ability to reduce the number of individual
packages delivered under one or more Orders by sending multiple items
together. Paragraph 14.4;

2.1.29. Social Value Purchasing - Buyers are able to make purchasing decisions on
the basis of social value criteria Paragraphs 7.7, 10.3, 32.0 and 33.0;

2.1.30. the Tail Spend Solution shall provide Buyers with one or more Bulk Pricing
Options for Deliverables and have a capability to highlight preferential pricing
based on quantity, either through automated or non-automated options.
Paragraph 12.2;

2.1.31. negotiated Price Offers. Paragraph 12.11;

2.1.32. Buyers can nominate potential Vendors for addition to the Tail Spend Solution
(assuming they agree to Framework Contract terms). Paragraph 7.6 and 7.10;

2.1.33. the Supplier shall provide dedicated Buyer service staff to support Buyer
queries in relation to registration, purchasing, managing accounts, returns,
deliveries etc. Paragraphs 9.3 - 9.11;

2.1.34. the Supplier shall take responsibility for communicating with Vendors on
returns Paragraphs 9.12.4.3 and 15;

2.1.35. the Supplier shall take responsibility for communicating with Vendors on
complaints as per Paragraph 9.12;

2.1.36. self-serve spend limits. Buyer account administrators can set spend limits for
their organisations within their account. Paragraphs 3.5.8 and 8.3.1.8;

2.1.37. the ability to manage all payment types for transactions via the system as
listed at Paragraph 16.0;

8
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2.1.38. the ability to assess and offer appropriate levels of credit to Buyers who wish
to pay on invoice in a consistent manner. Paragraph 16.6; (And provide CCS
with sight of their process following Framework Contract award.)

2.1.39. allow Buyers to submit a review relating to Deliverables previously Ordered
through the Tail Spend Solution. These reviews will be visible to prospective
Buyers when viewing the Deliverable on the Tail Spend Solution. Paragraph
3.5.10;

2.1.40. the ability for CCS to Curate the Tail Spend Solution in accordance with
Paragraph 3.5.11;

2.1.41. provide CCS with Management Information and reports regarding Orders,
Deliverables, purchasing and Buyer usage journey and behaviour within the
Tail Spend Solution as per Paragraph 19;

2.1.42. provide Deliverable basket price analysis to CCS and Buyers against external
benchmarks from comparable goods and/or services. Paragraphs 19.14 and
33;

2.2. The Tail Spend Solution shall have the capability to improve functionality and
usability, following use and Feedback from Buyers and CCS. The Supplier shall
make recommendations to CCS for system improvements to the functionality and
usability throughout the duration of the Framework Contract. Paragraph 5.0.

2.3. The Supplier shall ensure that the Tail Spend Solution contains the following
functionality, within a maximum period of three (3) months from Framework
Contract award and prior to Go Live:

2.3.1. ability for Buyers to set up an appropriate approvals workflow for their
individual organisation - including at a minimum the Buyer’s user profiles being
categorised as ‘Buyer’ and ‘approver’ to enable adherence to Buyer internal
governance;

2.3.2. ability to use pre defined user profiles provided by the CCS Strategic IDAM
system;

2.3.3. fully and demonstrably compliant with the Public Sector Bodies Accessibility
Regulations. 3.5.16 - 3.5.18;

2.3.4. meets the international WCAG 2.1 AA accessibility standard. Further details on
the standard are available by referencing the following;

https://www.gov.uk/service-manual/helping-people-to-use-your-service/unders
tanding-wcag

and

https://www.w3.org/TR/WCAG21/

2.3.5. accessible via the internet through any internet browser and compatible
through all internet devices, including laptops, mobile phones and tablets; and

2.3.6. published an accessibility statement;
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https://www.gov.uk/guidance/make-your-website-or-app-accessible-and-publis
h-an-accessibility-statement%23decide-how-to-check-the-accessibility-proble
ms-on-your-website-or-mobile-appandsa=Dandust=1601043290201000andus
g=AFQjCNFLE_EHsecMmawCq3bsnFkYZFUj5A

2.4. If any non-mandatory features are offered by the Supplier, these features may be
adopted as part of the future developments or part of the launch period of the Tail
Spend Solution following consultation with and Approval from CCS.

3. Digital Requirements

3.1. The Supplier shall provide an online system which is accessible to users via
CCS’s Strategic Identity and Access Management (IDAM) service.

3.2. The Supplier shall ensure that authentication is handled via an open,
standards-based approach (OIDC).  The Tail Spend Solution must be capable of
utilising token-based authentication. Authentication services will be provided by a
CCS-provided IdP service.

3.3. It is planned that Authorised User accounts and roles shall be defined in the
CCS-provided IDAM service.  The Tail Spend Solution must query the IDAM
service to retrieve user profiles and roles. The Supplier shall provide a list of roles
which they will be implementing in the Tail Spend Solution in Order for these to be
included in the IDAM service as agreed by CCS.

3.4. Some Authorised User account management (onboarding, moves and changes,
off-boarding) may be via the IDAM service. The Tail Spend Solution may create
local user records on initial sign-in to the Tail Spend Solution.

3.5. The Tail Spend Solution shall:

3.5.1. enable Buyers to set up an account and purchase items via Authorised
Users independently without the necessity of support from the Supplier;

3.5.2. be delivered with an easy to use, menu driven and user friendly system
interface hosted entirely by the Supplier. This should be consistent across all
users of the Tail Spend Solution. Buyers should not need to follow links to
any external websites. Buyers should not need to complete any training to
be able to use the Tail Spend Solution or to submit Orders and make
purchases;

3.5.3. provide a comprehensive product organisation and classification taxonomy
within the Categories to enable Buyers to browse content in an intuitive
manner;

3.5.4. enable Buyers to conduct free type searches which will identify, for example,
all stationery Goods, or a sub-set, e.g. pens, available to Order;

3.5.5. service novice and expert Buyers equally effectively, recognising enterprise
Buyers from large departments in particular who may require specific
training on some functionality including Curation or account management;

3.5.6. provide the ability for organisations to have multiple Authorised Users with
different permission levels;
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3.5.7. allow a Parent Organisation to head up a group of Buyers. The Buyers will
have individual accounts but the Parent Organisation, as notified to the
Supplier by each Buyer, will be able to Curate all of the individual Buyer
accounts and access the associated Management Information within the Tail
Spend Solution; As per Paragraph 11.3.3 & 19.11.

3.5.8. provide Buyers with the ability to Curate their account, allowing them to set a
bespoke view including but not limited to; spend limits and some form of
favourites list;

3.5.9. provide Buyers with the ability through Curation to exclude and include
Deliverables, Categories and Vendors that its Authorised Users may access
and/or purchase Deliverables from;

3.5.10. allow Buyers to submit a review relating to Deliverables previously Ordered
through the Tail Spend Solution. These reviews will be visible to prospective
Buyers when viewing the Deliverable on the Tail Spend Solution;

3.5.11. CCS reserves the right to Curate the Tail Spend Solution which shall include,
but not be limited to, prohibiting specific items, Categories and/or Vendors;

3.5.12. be co-branded with CCS logo displayed alongside the Supplier’s logo(s);

3.5.13. be capable of hosting all Buyers seeking to use the service via secure single
sign-on functionality (CCS’ strategic Identity and Access Management
(IDAM)) service;

3.5.14. be scalable to adapt to changes in demand, allowing an unlimited number of
Buyers and Vendors to access and use the Tail Spend Solution;

3.5.15. clearly display the use of any cookies and to be in compliance with ICO
guidance which can be found at:

https://ico.org.uk/for-organisations/guide-to-pecr/guidance-on-the-use-of-coo
kies-and-similar-technologies

3.5.16. be accessible through all internet devices, for example, laptops, mobile
phones and tablets, and shall be adjusted according to the device for easy
navigation;

3.5.17. be accessible through all supported internet browsers and the Supplier shall
monitor access to ensure that the Tail Spend Solution is accessible using
any new technology that becomes available;

3.5.18. be fully and demonstrably compliant with the Public Sector Bodies
Accessibility Regulations in accordance with;

https://www.gov.uk/guidance/accessibility-requirements-for-public-s
ector-websites-and-apps

and as per Paragraph 32.8.1.

3.5.19. be able to integrate with Buyer ERP Systems where requested with support
and assistance from the Supplier and in collaboration with the Buyer. The
Supplier shall have no restrictions on its ability to integrate with Buyer’s ERP
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systems including but not limited to widely used Systems such as those
provided by SAP, Oracle, Jaggaer and OpusCapita. The Supplier shall
consider any request for integration with Buyer ERP Systems and provide a
response to the Buyer and CCS in the same instance within thirty (30)
Working Days of the initial request. The resultant integration project will be
completed within sixty (60) days of agreement, or within a timeframe agreed
with the Buyer and CCS in accordance with Schedule 15. (Implementation,
Testing and Services.)

3.5.20. be capable of digital receipt and storage of Vendor insurance certificates.

3.5.21. be capable of digitally receiving, storing and sharing with CCS, assurance,
accreditation and insurance certificates or reports.

3.5.22. provide copies of the manufacturer’s warranties and guarantees covering
the Goods and/or Services purchased by the Buyers.

3.5.23. provide a simple cancellation process within the Tail Spend Solution to
permit a Buyer to cancel any Order (or part) of Deliverables which has not
been Delivered.

3.6. The Supplier shall ensure Subcontractors providing Deliverables to the Tail Spend
Solution are able to access CCS’ central supplier registration public API.

3.7. The Supplier shall arrange for, and provide evidence of, independent audit of
accessibility to WGAC2.1AA standards, ensuring accessibility compliance
remediation has been completed in advance of CCS's Go Live checks.

3.8. The Supplier shall also arrange for, and provide evidence of, an IT Health Check
(pen test) as at Paragraph 23, prior to CCS's Go Live checks. Any required
remediation would be logged in a remediation tracker and sent to the nominated
CCS representative.

3.9. HM Revenue and Customs (HMRC), Valuation Office (VOA) and Revenue and
Customs Digital and Technology Services (RCDTS) specific Buyer requirements
that the Supplier shall meet include the following:

3.9.1. The contracted Supplier shall, in coordination with HMRC, integrate the Tail
Spend Solution platform, in accordance with Schedule 15 (Implementation,
Testing and Framework Services) with the HMRC instance of SAP Ariba
Source to Pay platform in accordance with HMRC requirements and as part of
a joint project team between the Supplier, HMRC, SAP and CCS. The Supplier
shall assign appropriate resources to support this project work which will take
place immediately following award of a Contract.

3.9.2. HMRC operates a mandated purchase order process. The Supplier agrees
and acknowledges that it shall not provide Goods or Services without having
procured a Purchase Order number generated with HMRC’s SAP Ariba
Source to Pay platform. The Supplier must enrol onto HMRC’s e-Portal trading
system to receive a Purchase Order and any cost associated with the
integration will be met by the Supplier.

12



RM6202 - Tail Spend Solution

4. Service Availability

4.1. The Supplier shall ensure that the Tail Spend Solution is available twenty-four (24)
hours a day, three hundred sixty-five (365) days per year (or three hundred
sixty-six (366) in a leap year), excluding any scheduled outages for system
maintenance and/or system upgrades, that will be conducted outside Working
Hours  08:00 to 17:00 GMT (or BST as appropriate) Monday to Friday (“Core
Working Hours”) (also see Paragraph 5.2.2 below) and where previously agreed
with CCS.

4.2. Subject to Paragraph 4.1 the Supplier shall target system up time at above
ninety-nine percent (99%) availability and this will be reviewed as part of
Performance Indicators at regular intervals.

5. Maintenance and Upgrades

5.1. The Supplier shall ensure that scheduled maintenance and upgrades on the Tail
Spend Solution are implemented in accordance with agreed timescales and shall
be carried out with minimum disruption to the Service.

5.2. Maintenance and system upgrades:

5.2.1. shall be provided, in relation to all aspects of the Tail Spend solution, by the
Supplier at no additional cost;

5.2.2. shall occur outside Core Working Hours of 08:00 to 17:00 GMT (or BST as
appropriate) Monday to Friday; and

5.2.3. shall ensure that all components of the architecture remain adequately
supported by the Supplier.

5.3. The Supplier shall improve the functionality of the Tail Spend Solution for Buyers
through iterative upgrades to the system which shall be informed by Feedback in
accordance with Paragraph 9.2.2, 19.15 and 33.5.

5.4. A notification message shall be placed on the Tail Spend Solution at least two (2)
weeks in advance of any scheduled maintenance and/or system upgrades.

5.5. The Supplier shall ensure any system maintenance and upgrades are tested prior
to the upgrade/version release going live, including any third party providers that
the Supplier is reliant upon.

5.6. During the Contract Period of the Framework Contract CCS may need to make
changes to the process and interfaces with CCS systems and will provide the
Supplier at least two (2) weeks’ notice of these changes.

5.7. Any additional features and functionality that are not required at Go Live phase but
requested during the integration of a large Buyer or through consultation with CCS
must be configured and developed in the Tail Spend Solution within three (3)
Months of the request.
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6. Management of the Supply Chain

6.1. The Supplier shall manage its supply chain effectively, and ensure all relevant
obligations and responsibilities contained in the Framework Contract are flowed
down appropriately to its Key Subcontractors and Subcontractors.

6.2. The Supplier shall be the primary point of contact for all of its Subcontractors and
shall be responsible for managing, controlling and maintaining all relationships
throughout the Contract Period of the Framework Contract and each Contract.

6.3. The Supplier shall have sufficient resources to effectively manage its supply chain
throughout the Contract Period of the Framework Contract and each Contract;

6.4. The Supplier shall be responsible for attracting and building a supply chain of
Vendors, approving them, registering them and incorporating their Goods and
Services information into the Tail Spend Solution to deliver the Buyers’
requirements.

6.5. To ensure that the varying needs of Buyers can be met throughout the applicable
Contract Period, the Supplier shall provide Buyers with enough choice (across all
geographical areas within the UK and manufacturing / sourcing capability) and
access to a sufficient number of Vendors, which together are able to offer the
breadth of Deliverables required.

6.6. The Supplier shall actively source Vendors to satisfy the requirements of Buyers’
demand based on Feedback and the Supplier’s own market research.

6.7. The Supplier shall have processes in place to manage fluctuations in demand,
ensuring that key supply chain dependencies are continuously monitored to
ensure continuity of supply throughout the Contract Period of the Framework
Contract and each Contract.

6.8. The Supplier shall proactively support the government’s SME agenda and
positively encourage and support SMEs to become part of its supply chain and
register as Vendors on its Tail Spend Solution.

6.9. The Supplier shall provide support to SMEs where necessary to ensure the
required standards for quality, delivery and Deliverables information are fully met.

6.10. The Supplier shall provide a report on the number of Vendors, active Vendors,
SME Vendors and active SME Vendors on the Tail Spend Solution as per
Paragraph 19.17.

6.11. The Supplier shall formalise the relationship with Vendors including terms for a
Vendor Contract and shall be mindful of utilising appropriate and proportionate
documentation to facilitate the process.

6.12. The Supplier shall effectively manage the performance of all of its Vendors to
ensure the required Standards are met, including the following as a minimum:

6.12.1. The Supplier shall monitor Vendors’ acceptance of Buyers’ Orders occurs in
a timely manner and act as a point of escalation if required. In the event that
Orders are not accepted by a Vendor, the Supplier shall take appropriate
remedial action on behalf of the Buyer;
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6.12.2. On time delivery of Goods; and

6.12.3. The Supplier shall monitor the performance of Vendors with appropriate
processes in place to ensure the quality of the Deliverables supplied to
Buyers are of a satisfactory quality, fit for purpose, free from defects and
meet the description and specification of the Deliverables as described
within the Tail Spend Solution.

6.13. The Supplier shall undertake appropriate action to address non-performance by
Vendors, which shall include as a minimum:

6.13.1. Providing support and guidance for improvement; and

6.13.2. Suspending or blocking Vendors from the Tail Spend Solution.

6.14. The Supplier shall have a process to ensure open communication with its supply
chain which will include Feedback on their performance, issue resolution,
complaints and general support.

6.15. The Supplier shall ensure that only Vendors that are registered and approved are
able to access the Tail Spend Solution and offer their Deliverables and sell them to
Buyers in accordance with the Framework Contract and each Contract.

6.16. If required by the Buyer, the Supplier shall ensure that any key personnel and
Vendors working on the Buyer’s Contract (and each Order under it) must have the
appropriate level of security clearance as reasonably requested by Buyers, in
order to facilitate secure purchases of particular products as required. Additional
requirements could include (but not be limited to) audit of Vendor premises (i.e.
Sites).

6.17. In the event that the Supplier wishes to list their own brand Deliverables for sale,
the Supplier shall be required to undertake registration onto the Tail Spend
Solution and comply with the same quality Standards and selection criteria as
Vendors.

6.18. The Supplier may not give preferential treatment and automatically place or
promote their own brand Deliverables at the top of any search returns generated
by Buyers within the Tail Spend Solution. The Supplier can make an exception
only where their own brand Deliverables are the only search return generated or
their own brand Deliverables are determined to be top of screen based on the
Buyers filtering mechanisms. The Supplier must ensure its own brand Deliverables
are presented in the same way as other Vendors Deliverables.

6.19. The Supplier shall provide transparency on the amount of each item’s sales made
on the Tail Spend Solution of its own brand Deliverables in actual value (£) and as
a percentage of overall sales and ensure this features as a metric in the quarterly
report.

6.20. The Supplier must ensure that no more than twenty five (25%) of the total
Deliverables Ordered by Buyers shall be the Supplier’s own brand Goods.

6.21. The Supplier must Subcontract to Subcontractors no less than seventy five
percent (75%) of the total Deliverables Ordered by Buyers.
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7. Vendor Selection, onboarding and Management

7.1. The Supplier shall be responsible for the management of Vendor selection and
onboarding to the Tail Spend Solution.

7.2. The Supplier shall be responsible for providing a quick, simple and accessible
onboarding process for Vendors.

7.3. The Supplier shall be responsible for the ongoing management of Vendors
selected and onboarded to the Tail Spend Solution.

7.4. The Supplier shall be responsible for its supply chain provided via the Tail Spend
Solution, maintaining robust supply chain assurance processes and procedures
and managing all Vendors.

7.5. The Supplier shall ensure that only applicants who meet the standards defined by
the Supplier as per the Tail Spend Solution T&Cs are approved as Vendors.

7.6. The Supplier shall have sufficient resources to accommodate and manage Vendor
selection, management and onboarding in a timely and efficient manner,
throughout the Contract Period of the Framework Contract and each Contract.

7.7. The selection and onboarding of Vendors shall be open and continue throughout
the Contract Period of the Framework Contract.

7.8. Vendor selection and onboarding shall consist of several steps including a process
of registration, assessment and approval.

7.9. Registration shall be available to Vendors across the whole of the UK.

7.10. It is anticipated that registration requests will be received from a variety of sources
including, but not limited to:

7.10.1. Suppliers’ own supply chain;

7.10.2. Buyers’ Vendors; and

7.10.3. independent Vendors.

7.11. The Supplier shall encourage Vendors’ registration via a variety of sources,
including advertising the opportunity, for example in Contracts Finder, via the
Supplier’s own website and in suitable trade publications.

7.12. The Supplier shall pay particular attention to the accessibility of their registration
processes to SMEs and where undue barriers to SME inclusion are discovered
within their processes either by the Supplier themselves or CCS, the Supplier shall
take remedial action to improve the accessibility to SMEs.

7.13. The Supplier shall support Vendors throughout the registration process, providing
guidance and assistance as required.

7.14. The Supplier shall ensure the Vendor onboarding and selection process is
progressed within a reasonable timeframe and takes no longer than 60 days from
start to finish. A report highlighting the number of successful Vendor onboarding
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processes undertaken and within what timeframes will be provided by the Supplier
as per Paragraph 19.13.

7.15. The Supplier shall advise Vendors of their status (for example, in progress,
approved, not approved, suspended) at regular intervals.

7.16. The Supplier shall consider all Buyer’s Vendor nominations for selection and
onboarding to the Tail Spend Solution and communicate with Buyers to keep them
updated on progression of such nominations if applicable.

7.17. The Supplier shall exercise due skill and care in the selection of Vendors, and
have appropriate assessment processes in place to ensure that all Vendors have
the technical and professional capability, resources and experience to deliver
Buyers’ requirements.

7.18. The Supplier shall ensure that the assessment process and criteria are
transparent to Vendors.

7.19. The Supplier shall ensure that the Vendor selection and assessment process and
criteria used includes the following as a minimum:

7.19.1. Vendors must accept the Supplier’s terms and conditions of contract (“T&Cs”)
which shall incorporate all relevant Framework Contract and Contract
provisions within those T&Cs. A copy of the Supplier T&Cs will be shared with
CCS before Go Live by sending them to: info@crowncommercial.gov.uk;

7.19.2. Compliance with all relevant UK Laws, including GDPR, labour laws (including
the Modern Slavery Act 2015), HMRC Tax, Health and Safety, laws relating to
Prohibited Acts (including the Bribery Act 2010) and RoHS II (Restriction of
Hazardous substances), as well as compliance with Standards, including all
relevant UK ISO standards, Environmental standards and the avoidance and
recovery of Packaging Waste;

7.19.3. Compliance with applicable Government Buying Standards that apply to the
Deliverables, compliance with these is a prerequisite to the Supplier permitting
Vendor registration,  can be found online at:

https://www.gov.uk/government/collections/sustainable-procurement-the-gover
nment-buying-standards-gbs

7.19.4. HMRC record checks:

7.19.4.1. Organisational structure and set up;

7.19.4.2. Trading status and classification;

7.19.4.3. Financial standing;

7.19.5. Suitability - Adherence to the Vendor code of conduct which can be found at;

https://www.gov.uk/government/publications/Vendor-code-of-conduct

7.19.6. Production and/or Sourcing capability; what Deliverables the Vendor can
and/or will bring to the Tail Spend Solution;
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7.19.7. Grounds for mandatory and discretionary exclusion under the Regulations; and

7.19.8. Compliance with mandatory insurance requirements, and provide the digital
capability to receive and share with CCS upon request uploaded insurance
documentation.

7.20. For further information refer to Schedule 16 (Registration and Management of
Subcontractors) of the Framework Contract, which contains the minimum
organisation details that the Supplier shall capture from Vendors and their current
mandatory and discretionary grounds for exclusion.

7.21. During the Contract Period of the Framework Contract the Supplier shall ensure
that improvements to processes are adopted where practicable to reduce the
period required to complete the Vendor onboarding and selection process.

7.22. During the Contract Period of the Framework Contract the Supplier may be
required to access government supplier records as directed by CCS to conduct
record checks in relation to subcontractors.

7.23. Once Vendors have been successfully onboarded, the Supplier shall:

7.23.1. ensure Vendors fully understand the process, to enable them to amend their
Deliverables and prices;

7.23.2. manage Vendors to ensure validity of certification such as insurance
certificates, throughout the Contract Period of the Framework Contract and
each Contract;

7.23.3. ensure that Vendor accreditation (such as insurance certificates) are available
on request for Buyers and CCS; and

7.23.4. block or suspend Vendors for underperformance, as necessary, throughout the
Contract Period of the Framework Contract and each Contract. For example, if
Vendors do not meet the required standards of quality or Delivery or are no
longer trading.

7.24. The Supplier shall be responsible for maintaining a full record of all Vendor
applications, assessments, registrations, suspensions and removals in relation to
the Tail Spend Solution.

7.25. CCS reserves the right to have a Vendor suspended from the Tail Spend Solution
with reasonable justification.

7.26. Information on applications shall be available to CCS, on a quarterly basis as per
Paragraph 19.17. Records shall include, as a minimum:

7.26.1. all applications received;

7.26.2. percentage of SMEs to apply;

7.26.3. assessments undertaken;

7.26.4. outcome of the assessment, i.e. approved, not approved, suspended; and

7.26.5. percentage of approved SMEs.

18



RM6202 - Tail Spend Solution

7.27. Vendor onboarding, Selection and management mandatory system features
and functionality

7.27.1. The Supplier shall ensure that the Tail Spend Solution allows for dynamic
content updates by Vendors so that Buyers are viewing the most recent
products, prices, descriptions etc. at intervals no less regular than once
every 24 hours on Working Days;

7.27.2. The Supplier shall ensure that a Vendors’ data and information is held
securely, to ensure it cannot be accessed by unauthorised third parties or
other Vendors on the Tail Spend Solution;

7.27.3. The Supplier shall ensure that only approved Vendors appear within the Tail
Spend Solution and offer Deliverables available for purchase (i.e. able to list
Deliverables, pricing and fulfil Orders) on the Tail Spend Solution; and

7.27.4. The Supplier shall ensure that the Tail Spend Solution allows for suspension,
blocking and deleting of Vendors’ access to the system.

8. Buyer onboarding to Tail Spend Solution

8.1. The Supplier shall be responsible for the onboarding of Buyers to the Tail Spend
Solution. The act of:

8.1.1. onboarding of a Buyer into the Tail Spend Solution shall result in the Buyer
concluding and executing a legally binding Contract between the Buyer and
Supplier for the provision of Deliverables during the Contract Period of the
Contract; and

8.1.2. a Buyer’s Authorised User accessing the Tail Spend Solution and completing
and submitting an Order which, once accepted by the Vendor, shall be a
legally enforceable Order under that Contract, for which payment for the
Deliverables shall be made by the Buyer to the Supplier.

8.2. The Supplier shall:

8.2.1. manage the onboarding of a variety of Buyers, which may vary in size and
scale; for example, Buyers may have only one Authorised User or may have
a large number of Authorised Users;

8.2.2. integrate or add specific Vendors, Deliverables or Deliverables lists to the
Tail Spend Solution, if required by Buyers, when onboarding those Buyers;

8.2.3. obtain sufficient Buyer profile information to enable Buyers to be set up to
use the Tail Spend Solution as appropriate to the individual buying
organisation including but not limited to Buyer role, authority level,
organisation name, location and payment process, etc;

8.2.4. advise CCS during the Implementation Period regarding what specific
customer profile information they may require as standard in order to
complete their onboarding process;

8.2.5. assist Buyers to ensure that they have sufficient guidance and support
available to them so that they are able to confidently access and use the Tail
Spend Solution;
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8.2.6. have sufficient flexibility and resources to manage a range of Buyers and a
range of Authorised Users therein;

8.2.7. provide appropriate training and support to both individual Authorised Users
and Buyers to ensure an efficient and easy onboarding and user experience;

8.2.8. if required by Buyers or CCS, the Supplier shall amend, delete or suspend
specific Authorised Users and may enable certain Buyer Authorised Users
with the appropriate authority level to amend, delete or suspend its
Authorised Users themselves; and

8.2.9. enable Buyers to set up an account and Order items independently without
the necessity of support from the Supplier.

8.3. Buyer onboarding mandatory system features and functionality

8.3.1. The Supplier shall ensure that the Tail Spend Solution contains the following
mandatory functionality:

8.3.1.1. A secure system which includes a process to ensure that
individuals registering as Buyer Authorised Users are verified
Authorised Users of the Buyer;

8.3.1.2. A self-serve Buyer registration process inclusive of full account
creation, enabling Buyers to begin Ordering items independently
without the necessity of support from the Supplier;

8.3.1.3. Aligns Buyer profiles to their own Buyer and provides a Buyer with
secure access to the Tail Spend Solution, and to their own Buyer’s
information only;

8.3.1.4. Holds each Buyer’s data and information securely, to ensure that
data cannot be accessed by other Buyers or third parties;

8.3.1.5. Holds delivery addresses inputted by Buyers in the system, so
that Buyers do not need to input delivery addresses for each
Order;

8.3.1.6. Allows specific delivery information or instructions to be added to
Orders via a free text field by Buyers when Orders are placed;

8.3.1.7. enables Curatable accounts as per Paragraphs 3.5.7 - 3.5.9;

8.3.1.8. enables Buyer account administrators to set spend limits for
different Authorised Users or user groups;

8.3.1.9. Capable of providing an audit trail to track the activity of individual
Authorised Users and Buyers;

8.3.1.10. Maintains a record of all Orders placed which is easily accessible
by Buyers and allows Buyers to view or track the progress/status
of all their Orders;

8.3.1.11. Capable of scalability to accommodate the required number of
Buyer logins and Authorised Users; and
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8.3.1.12. Capable of integrating with Buyer ERP Systems, where
requested, with support and assistance from the Supplier and in
collaboration with the Buyer. The Supplier shall have no
restrictions on its ability to integrate with Buyer ERP Systems
including but not limited to widely used systems such as those
provided by SAP, Oracle, Jaggaer and OpusCapita. The Supplier
shall consider any request for integration with Buyer ERP Systems
and provide a response to the Buyer and CCS in the same
instance within 30 Working Days of the initial request. The
resultant integration project will be completed within sixty (60)
days and in accordance with Schedule 15 (Implementation,
Testing and Framework Services).

8.4. As part of their profile build, Buyers can have their organisation’s delivery
addresses pre-loaded into the system with the ability of an Authorised User to
select the relevant delivery address at the time of ordering. This would be
undertaken as part of the organisation's onboarding process.

9. Buyer Service Support

9.1. Buyers may use the Tail Spend Solution to purchase one or more Deliverables
and this may be a change of process for many Buyers. To ensure the success of
the Tail Spend Solution, the Supplier shall provide Buyers with the necessary
support to encourage and facilitate use of their system.

9.2. The Supplier shall be the single point of contact for Buyers throughout the
Contract Period of the Framework Contract and each Buyer Contract, and the
Supplier shall provide, amongst other things in accordance with Paragraphs 9.3 -
9.11:

9.2.1. appropriate training and support material, including system prompts, user
guides and frequently asked questions on the Tail Spend Solution itself and,
where requested, more detailed training for Buyers;

9.2.2. a process whereby Buyers and CCS can provide Feedback on the Tail
Spend Solution performance and on individual Vendor performance;

9.2.3. an escalation route for Buyers; and

9.2.4. timely updates to Buyers on the progress of queries and proposed resolution
of issues.

9.3. The Supplier shall provide customer service staff, available at least within Core
Working Hours Monday to Friday to support Contracting Authorities and Buyer
queries, including but not limited to registration, purchasing, managing accounts,
returns, deliveries and system difficulties on the Tail Spend Solution.

9.4. The Supplier helpline (for both implementation and for the Contract Period of the
Framework Contract and each Buyer Contract) shall be available from Monday to
Friday, 08:00 to 17:00 GMT (or BST as appropriate) excluding UK Bank Holidays.
The helpline shall be a non-premium rate number.

9.5. The Supplier shall provide additional support including, but not limited to live chat
or instant messaging solutions. The Supplier must not rely on frequently asked
questions (FAQs) alone to provide guidance.
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9.6. All Buyer and Vendor issues and enquiries relating to the Tail Spend Solution,
including registrations and system functionality, shall be dealt with by the Supplier,
and in accordance with agreed service levels and Performance Indicators, and not
by CCS.

9.7. All issues and enquiries shall be logged and acknowledged within one (1) Working
Day.

9.8. All issues or enquiries shall be resolved within five (5) Working Days of the original
issue or enquiry being made, unless otherwise agreed with the Buyer.

9.9. The Supplier helpline support must be provided by Suppliers staff with the relevant
skills and knowledge required to provide support and guidance to Buyers on and
relating to the Tail Spend Solution.

9.10. The Supplier shall ensure that adequate and appropriate resources are available
at all times to ensure that the Service is not compromised during periods of peak
demand.

9.11. The helpline number shall be made visible on the Tail Spend Solution. Telephone
messages (voicemail) shall be responded to within one (1) Working Day.

9.12. Complaints Handling:

9.12.1. The Supplier shall be responsible for the management and resolution of all
issues and complaints associated with Orders placed by Buyers on the Tail
Spend Solution.

9.12.2. The Supplier shall provide a robust and auditable complaints procedure for
logging, tracking, investigating, managing, escalating and resolving
complaints initiated by the Buyers.

9.12.3. The Supplier shall analyse and identify any patterns to enable prompt
mitigation and rectification.

9.12.4. The complaints procedure shall comply with the following:

9.12.4.1. All complaints shall be logged and acknowledged within one (1)
Working Day;

9.12.4.2. All complaints shall be resolved within ten (10) Working Days of
the original complaint being made, unless otherwise agreed with
the Buyer;

9.12.4.3. The Supplier shall ensure that the Vendor replaces any returned,
faulty and Recalled Deliverables with items of the same price and
quality within ten (10) Working Days from the date the complaint is
made; and

9.12.4.4. All complaints shall be recorded, together with the actions and
timescales taken to resolve the complaint.

9.12.5. The Supplier shall provide an escalation route for any complaints that have
not been resolved within the specified timescales.
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9.12.6. The Supplier shall consult with the Vendor and the Buyer to make an
informed decision about the best way to resolve any dispute. Examples may
include the following:

9.12.6.1. vendors re-fulfilling the Order at no additional cost to the Buyer;

9.12.6.2. offering the Buyer a discount in order to satisfy the Buyer
complaint;

9.12.6.3. withholding payment from the Vendor, although this should
happen only as a last resort; and

9.12.6.4. where a Vendor is not paid for a job due to quality or Delivery
issues and the dispute is considered resolved, the Supplier shall
ensure the Buyer receives a full refund in a prompt manner
including a remittance note if applicable.

9.13. Buyer Service Support mandatory system features and functionality

9.13.1. The Supplier shall ensure that the Tail Spend Solution contains the following
functionality;

9.13.1.1. facilitate Feedback from Buyers and their Authorised Users (via a
digital method) on the quality and Delivery of Goods from
Vendors;

9.13.1.2. provide the Vendors with visibility of all Orders placed by all
Buyers;

9.13.1.3. online user guides to support Buyers’ use of the system;

9.13.1.4. the Supplier helpline shall be visible on the Tail Spend Solution;

9.13.1.5. ability for Buyers to set up an appropriate approvals workflow as
at 2.9.1.1 suitable for their individual organisations requirements,
based on the individual Authorised Users levels of authority;

9.13.1.6. in the event that Buyers require an approval process to be part of
their organisation’s approach to using the Tail Spend Solution, the
Supplier shall advise on the options available to accommodate the
Buyer’s specific requirements, and provide the necessary support
to allow an efficient and effective implementation; and

9.13.1.7. to improve the management and visibility of complaints resolution,
the Tail Spend Solution shall provide Buyers with a record of their
complaints, details of progress and resolution of their complaints.

10. Deliverables

10.1. The type of Deliverables made available by the Supplier to be Ordered via the Tail
Spend Solution will be Buyer-led. All Deliverables must be new, or as new if
recycled, unused and of recent origin.The Supplier shall integrate specific
Deliverables or Deliverable lists, if required as at Paragraph 8.2.2, when adding or
integrating Buyers. It is anticipated that this will include, but not be limited to, items
that fall within the following Categories:
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10.1.1. IT peripherals;

10.1.2. stationery, office supplies and equipment;

10.1.3. janitorial products;

10.1.4. property and vehicle maintenance supplies;

10.1.5. domestic consumables;

10.1.6. business clothing and footwear;

10.1.7. education supplies;

10.1.8. arts and crafts;

10.1.9. luggage and transport accessories;

10.1.10. musical instruments;

10.1.11. sport and games;

10.1.12. furniture;

10.1.13. domestic appliances and kitchenware;

10.1.14. first aid supplies;

10.1.15. security supplies; and

10.1.16. sundries.

10.2. The Deliverables Categories listed in Paragraph 10.1 are not exhaustive and CCS
retains the right to approve the incorporation of new Deliverables and Categories
during the Contract Period of the Framework Contract and each Contract. This list
will also be updated in line with Buyer requirements, market engagement and gap
analysis.

10.3. The Supplier shall provide a comprehensive product organisation and
classification taxonomy within the Categories to enable Buyers to browse content
in an intuitive manner.

10.4. The Supplier shall take appropriate steps to capture demand, throughout the
relevant Contract Period, for Deliverables they are unable to supply e.g.
monitoring keyword searches and having a readily accessible Feedback feature to
allow Buyers to notify the Supplier if they have been unable to locate a product.
The Supplier shall take appropriate steps and make reasonable endeavours to
respond to this demand by proactively sourcing new Deliverables and/or Vendors
to ensure the Tail Spend Solution contains an increasingly relevant product
selection for Buyers.

10.5. The Supplier shall show Buyers accurate stock availability information within the
Tail Spend Solution on all Deliverables at the time of viewing.

10.6. The Supplier shall integrate or add specific Deliverables or Deliverable lists to the
Tail Spend Solution, if required, when onboarding new Buyers.
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10.7. The Supplier shall add new Deliverables within each Category to the Tail Spend
Solution where requested by the Buyer.

10.8. The Supplier shall add specific Vendors to the Tail Spend Solution, if required,
when onboarding new Buyers.

10.9. The Supplier shall integrate or add specific Deliverables, as agreed with CCS,
when Buyer usage data reports highlight unfulfilled product search reports, in
accordance with Paragraph 19.10.

10.10. The Supplier shall enable Buyers to filter Deliverable searches on a variety of
criteria, including as a minimum; price, category, delivery options and Social Value
parameters (for example Vendor location, Vendors registered as SME,
environmental labelling/designation). The criteria for Go-Live will be agreed during
the Implementation Period and will be reviewed throughout the duration of the
Framework Contract.

10.11. Where multiple price options are available for the same product the Buyer, at its
sole discretion, must be free to make a purchase choice.

10.12. The Framework Contract excludes the following:

10.12.1. Safety Critical Products;

10.12.2. Used or second hand products;

10.12.3. Grey market goods, i.e. products that are sold legally but outside the brand or
manufacturer’s permission; and

10.12.4. Personal use.

10.13. CCS reserves the right to Curate the Tail Spend Solution which shall include, but
not be limited to (a) prohibiting specific items, Categories or Vendors, and (b)
subdividing Categories of Deliverables for Buyer clarity when undertaking a
search.

11. Buyers’ Requirements

11.1. Buyers shall be able to easily specify their requirements using the Tail Spend
Solution search and selection functions, which shall be user friendly and intuitive
for the non-expert. Appropriate images, descriptions and guidance shall be
available.

11.2. the Tail Spend Solution shall have the capability to support Buyers to fulfil their
requirements in, amongst others, each of the following ways:

11.2.1. Click and Buy: Allowing the Buyer to choose from a range of everyday
business and consumer items (i.e. Catalogue Items (with or without
Options)). The Tail Spend Solution will provide the Buyer with an instant
price;

11.2.2. Request for Quote (RFQ): The Supplier shall ensure the Tail Spend Solution
has the facility to allow the Buyer to enter a bespoke specification for Non
Catalogue Items, via the Tail Spend Solution, i.e. to request a quote for
items that are not available via the Click and Buy option under Paragraph
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11.2.1 within the Tail Spend Solution. The Supplier shall endeavour to
provide a quote either by contacting the Vendors registered on the Tail
Spend Solution (with the appropriate manufacturing or sourcing capability)
and/or via the Suppliers own supply chain;

11.2.3. Allowing Authorised Users to view (and re-order) their previously purchased
or most frequently purchased items;

11.2.4. Allowing Authorised Users to create a ‘favourites’ list or similar; and

11.2.5. Allow Authorised Users to save items to their own basket so that they can
purchase them or amend them at a later time.

11.3. Buyers reporting requirements

11.3.1. The Supplier shall ensure that Buyers are able to easily access data on their
current and previous transactions via the Tail Spend Solution. The data will
be available through self-serve functionality in Dashboard, with reporting
formats and will provide up-to-date information;

11.3.2. The Supplier shall ensure that Buyers are able to easily access their raw
data on transactions, including download in Excel or similar formats;

11.3.3. The Supplier shall ensure Buyer, Parent Organisation and Authorised
User(s) access to report data shall be restricted to their own data or as
detailed at Paragraph 19.11;

11.3.4. The Supplier shall provide information including total spend, spend per
category, spend per item, spend per user, number of Orders placed, account
information, price information, Vendors selected, as well as Feedback on
Delivery performance, if applicable; and

11.3.5. The Supplier shall make available reports to Buyers via the Tail Spend
Solution, as detailed at Paragraphs 2.1.41, 10.8, 19, 32.12, 34.4 and 35.3.

12. Pricing and Request for Quotes

12.1. After conducting a search or browsing on the Tail Spend Solution, Buyers shall be
provided with one or more products and their price, based on their Buyer
requirements set out via their chosen filters. Prices shall be available from the full
range of Vendors capable of providing the Deliverables within the Tail Spend
Solution.

12.2. The Supplier shall provide one or more Bulk Pricing Options for Buyers and have
some form of ability to highlight preferential pricing based on quantity, either
through automated or non-automated options.

12.3. The system shall allow Buyers to view pricing alongside the Deliverables and
allow them to easily determine the most suitable price that meets their
requirements.

12.4. Buyers shall be able to Order Deliverables in real time.

12.5. The Supplier shall ensure that:
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12.5.1. Only approved Vendors with suitable fulfillment capabilities are shown on the
Tail Spend Solution and are able to show prices; and

12.5.2. Prices are instantly available for Click and Buy.

12.6. Where Buyer requirements are non-standard or not available via the Click and Buy
option (i.e. Non Catalogue Item); the Tail Spend Solution shall permit the Buyer to
submit a Request for Quote (RFQ) via the RFQ function. This will allow the Buyer
to enter a bespoke specification and request for a quote for the required
Deliverable(s) sought. The Supplier shall endeavour to provide a quote either by
contacting the Vendors registered on the Tail Spend Solution (with the appropriate
manufacturing or sourcing capability) and/or via the Suppliers own supply chain.

12.7. Where Buyers use the RFQ feature, the Supplier shall ensure that:

12.7.1. quotes clearly state the validity period;

12.7.2. only approved Vendors with suitable fulfilment capabilities and/or those
within the Supplier’s own supply chain are able to provide quotes;

12.7.3. quotes provided containing pricing and Deliverables shall be conveyed via
the Tail Spend Solution messaging, email or hard copy if requested by the
Buyer. Instructions shall also be included informing the Buyer how to
complete the purchase;

12.7.4. a response to an RFQ is provided within the timescales specified by the
Buyer or no later than within a maximum of five (5) Working Days from the
issue date and time of the RFQ via the Tail Spend Solution. The Buyer shall
receive an alert or email to notify them that it has been sent; and

12.7.5. Buyers are able, at their complete discretion, to select the one or more
Deliverables offered in response to an RFQ that best meet their need(s) and
place an Order with the Supplier based on their chosen
Deliverables/Vendor(s).

12.8. All prices provided (i.e. for a Catalogue Item (with or without Options) or an RFQ)
shall be transparent and identify the total cost with a price breakdown identifying
the following, as a minimum:

12.8.1. in GBP;

12.8.2. Goods costs;

12.8.3. distribution / Delivery costs;

12.8.4. Subcontractor Fee applicable to each Vendor;

12.8.5. any relevant Tax and/or duty;

12.8.6. any applied discount(s) including Bulk Pricing Options;

12.8.7. where a promotional price has been applied; and

12.8.8. displayed in a clear, easy to read format.
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12.9. The Supplier shall enable Vendors’ pricing to be dynamic, in order that Vendors
are able to reflect the current market conditions. For example, a Vendor may have
excess stock or production capacity enabling them to offer reduced pricing, or if
Vendors have been unsuccessful in securing sales through the Tail Spend
Solution and may wish to reduce their prices to be more competitive.

12.10. The Supplier shall ensure that the process to undertake price amendments in the
Tail Spend Solution is straightforward, quick and easy to apply.

12.11. The Supplier shall ensure that:

12.11.1. Vendors fully understand the price amendment process to enable them to
amend their prices; and

12.11.2. Vendors are provided with the necessary training and support to ensure that
they are fully able to update their prices and selection of deliverables quickly
and proficiently.

12.12. Click and Buy Instant Pricing, Pricing mandatory system features and
functionality

12.12.1. The Supplier shall ensure that following Buyers’ input of keywords or browsing
by Category, the Tail Spend Solution shall display pricing against all
Deliverables that are Catalogue Items (with or without Options) displayed on
the system;

12.12.2. The Supplier shall ensure the Tail Spend Solution is capable of providing a
summary view of available pricing against Deliverables which can be sorted,
as a minimum, from the lowest to highest price; and

12.12.3. The Supplier shall ensure that the Tail Spend Solution allows Vendors to
amend their pricing at intervals no less regular than once every twenty-four
(24) hours on Working Days and the price amendment(s) shall be live in the
Tail Spend Solution following the system refresh and no later than close of
business the next Working Day.

13. Ordering

13.1. The Supplier shall retain full responsibility for ensuring Vendors fulfil Orders.

13.2. The Supplier shall ensure that Buyers are able to easily and instantly Order their
requirements via the Tail Spend Solution, and to clearly identify which Vendor(s)
they wish to fulfil their requirements.

13.3. All purchase Orders shall be in the name of the Supplier.

13.4. The Buyer shall be able to freely select the Vendor they wish to fulfil their
requirements. The decision of which Vendor is selected shall be at the sole
discretion of Buyers.

13.5. The Supplier shall confirm receipt of all purchase Orders to the Buyer within one
(1) Working Day of receipt, and that they are proceeding to fulfil the Order.

13.6. Ordering mandatory system features and functionality
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13.6.1. The Supplier shall ensure that the Tail Spend Solution contains the following
mandatory functionality:

13.6.1.1. provide an easy to use Click and Buy facility, allowing Buyers to
Order their Deliverables via the Tail Spend Solution;

13.6.1.2. allow Buyers to place their Order with the Vendor of their choice;

13.6.1.3. offer the capability for the Buyer to include cost code(s) applicable
to their organisation when processing an Order;

13.6.1.4. ensure the Tail Spend Solution automatically captures all data to
process and fulfil Orders, including but not limited to; Buyer
requirement description, Deliverable description, any applicable
Catalogue Item Options attached to that Deliverable, Delivery
Options (if applicable), Delivery address, Vendor information, price
(with and without selected Options) inclusive of all relevant
discounts (including Bulk Pricing Options), Taxes (which includes
duties) and Delivery requirements;

13.6.1.5. only allow Orders to be produced when all the mandatory fields
are completed and the Vendor has Deliverables available. If the
Buyer does not complete all the mandatory fields, the system will
indicate the incomplete or missing data;

13.6.1.6. pre-populated standard data that can be obtained from a Buyer’s
Registration Process profile information, to ensure that Buyers do
not need to re-input details (such as Buyer name and delivery
address(es)), however it must be possible to amend the
pre-populated data, where applicable;

13.6.1.7. provide a free text field on Orders to allow Buyers to include cost
codes;

13.6.1.8. provide a free text field on Orders, to allow Buyers to include
additional Delivery instructions, such as delivery floor, department
location or any delivery restrictions, or if the Deliverables are of a
sensitive nature, they will require secure transportation;

13.6.1.9. maintain a record of all Orders placed by the Buyer and each
Authorised User which is easily accessible by Buyers; and

13.6.1.10. enable Buyers to view or track the progress of their Order and
provide them with information in Order to do so following
placement of their Order where applicable.

13.6.2. Once Orders are placed and received by the Supplier, the Supplier shall;

13.6.2.1. send an email confirmation to the Buyer and/or provide a system
alert acknowledging receipt of the Order;

13.6.2.2. send an email confirmation to the Buyer and/or provide a system
alert that the Order has been successfully placed and accepted by
the Supplier on behalf of it’s Vendor and providing Buyers with a
unique Order number; and
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13.6.2.3. update Buyers on progress of Orders via notifications to state
dispatched, delivered etc.

13.6.3. The Supplier shall allow Buyers to place multiple Orders from more than one
Vendor in a single transaction.

14. Delivery

14.1. The Supplier shall ensure that a full UK national Delivery Service is provided
(including Northern Ireland, Scotland and Wales), to accommodate the wide range
of Buyers and their Delivery location requirements. The various Delivery Options
provided by the Supplier shall be specified within the Tail Spend Solution and
against it’s selected Deliverable(s) with a time estimate for receipt by Buyers.

14.2. Deliveries to Buyers’ premises (and other specified Sites) shall be made between
Core Working Hours of 08:00 to 17:00 GMT (or BST as appropriate) Monday to
Friday throughout the year (excluding UK public holidays). Deliveries will not
normally be accepted on Saturdays, Sundays or UK public holidays, unless
previous notification is given and Approved by the Buyer.

14.3. All deliveries must be sent and received in sound condition, securely packaged,
clearly labelled, have a delivery note attached specifying the Supplier Order
Number, Purchase Order Number (if any), type and quantity of Goods and is
marked for the attention of the relevant individual (if any) specified by the Buyer in
the Order.

14.4. The Supplier shall consolidate deliveries and reduce the number of individual
packages Delivered to the same Buyer at the same location, by sending multiple
Orders or items together whenever possible.

14.5. The Supplier shall not Deliver Goods by instalments except with the Approval of
the Buyer. Where deliveries are by instalments, the Buyer may be invoiced and
pay for them separately, as per the instalment deliveries, where requested. 

14.6. Buyers shall advise the Supplier where Deliverables are of a sensitive nature and
require additional security measures or controls to be undertaken. The Supplier
shall ensure appropriate solutions are available for secure transportation and
Delivery when required.

14.7. The Supplier’s Options for Delivery shall include the offer of next day Delivery
Options on Deliverables, where possible, in addition to standard Delivery Options.

15. Returns

15.1. The Supplier shall ensure that there is a simple and transparent returns process in
place for all Deliverables purchased via the Tail Spend Solution: note Paragraph
15.5.

15.2. The Supplier shall administer all applicable refunds to Buyers, including those for
faulty and non-conforming Deliverables.

15.3. The Supplier shall ensure adherence to 15.2 in the event a Vendor leaves the Tail
Spend Solution at any point during the period of the Framework Contract.
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15.4. If the Vendor fails to supply the correctly Ordered Deliverables, or the quantity
required, the Supplier shall ensure that the Vendor delivers to the Buyer the
correct Order or balance of the correct Ordered Deliverables, within a timescale
agreed with the Buyer.

15.5. If the Buyer returns faulty Deliverables to The Vendor, any replacements or
substitutions must be of equal or higher quality and be subject to the same costs
and charges as the original Deliverables.

15.6. The Supplier should be aware that the Buyer may have no facility to return
Deliverables. If the Supplier incorrectly fulfils an Order by sending faulty,
non-conforming, incorrect or the wrong quantity of Deliverables, then the Buyer
shall not be required to pay for those Deliverables. The Buyer will advise the
Supplier of any incorrect Deliverables within an agreed timescale via the Tail
Spend Solution and, if the Supplier wishes to arrange for the retrieval of such
Deliverables, the Supplier shall ensure to do so at their own expense and at a time
suitable to the Buyer.

16. Payment

16.1. The Supplier shall be responsible for the management of all payments relating to
this Framework Contract and each Contract under it. This shall include:

16.1.1. taking payment for Orders from Buyers;

16.1.2. payment of all Vendors for Deliverables they have provided to Buyers,
Ordered under the Framework Contract or Buyer Contract; and

16.1.3. paying CCS the Management Fee within 30 days of the date of invoice.

16.2. The Supplier shall establish a prompt payment process to ensure that Vendors are
paid in a timely and efficient manner.

16.3. The Supplier shall ensure that:

16.3.1. a robust process is established to ensure payment of Vendors. Where the
traditional Order/invoice process is used by Buyers, this shall be within a
maximum of 30 days for undisputed invoices; and

16.3.2. where the payment is processed by purchase card, the payment of Vendors
shall be within a maximum of 7 days.

16.4. The Supplier shall provide a range of payment and invoicing processes for Buyers
within the Tail Spend Solution including but not limited to the following:

16.4.1. debit or credit cards / Government Procurement cards;

16.4.2. Order / Invoice payment; and

16.4.3. punch-out / Buyer ERP Systems (for payment).

16.5. The Supplier shall offer consolidated invoicing to all Buyers.

16.6. The Supplier shall offer appropriate levels of credit to Buyers who wish to pay via
invoice. This will be managed by the Supplier and any credit amount offered to a
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Buyer through the Suppliers’ own processes is at the discretion of the Supplier
with no risk or liability to CCS.

16.7. The Buyer shall specify their payment process as part of their Buyer Registration
Process onboarding phase, and the Supplier shall be flexible in accommodating
each Buyer’s requirement in respect of payment. The payment method must be
able to be altered by the Buyer’s Authorised Users at the time of the Ordering.

16.8. The Supplier shall assist Buyers to support the adoption of the most efficient
methods of payment throughout the duration of the Framework Contract and / or
Contract.

16.9. Order Invoice process

16.9.1. The use of the Order invoice process as a method of payment may not be
able to be managed in its entirety within the Tail Spend Solution. There may
be a requirement for a manual intervention to secure payment, for example,
validating the Order number provided by Buyers, allowing invoices to be
created to ensure payment can be processed.

17. Marketing of the Framework Contract

17.1. The Supplier shall take into account that the key to the success of this Framework
Contract will be to make full use of the Tail Spend Solution by onboarding a wide
range of Buyers and a broad range of Goods and Services that fall within the
Categories and definition of Deliverables in the knowledge that is it possible that
Buyers may only make low value purchases.

17.2. The Tail Spend Solution will be a new way of buying for many Contracting
Authorities, and a change in buying behaviour can take time and persistence to
implement.

17.3. The Supplier shall be aware that some Buyers may not have used CCS
Framework Contracts previously for their diverse requirements, and may have
used local providers to support and meet such needs.

17.4. The Supplier shall engage effectively with CCS and Buyers to positively promote
the Framework Contract, to attract users and to increase spend delivered via the
Tail Spend Solution. Activities relating to the promotion of the Tail Spend Solution
are expected to commence shortly after the award of the Framework Contract,
prior to the full launch of the Tail Spend Solution and throughout the Contract
Period of the Framework Contract.

17.5. The Supplier shall actively drive user adoption of the Tail Spend Solution by
planning significant investment and activity to achieve the required market
penetration.

17.6. The Supplier shall:

17.6.1. develop the co- branding strategy for the Tail Spend Solution including but
not limited to logo creation at the Suppliers own cost, in line with CCS
guidelines contained within Paragraph 17.9, with CCS to have the final sign
off;
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17.6.2. ensure CCS are engaged for sight and approval on any key messages
regarding the marketing of the Tail Spend Solution;

17.6.3. develop and manage a robust marketing strategy to promote the Tail Spend
Solution to both Buyers and Vendors;

17.6.4. regularly review the marketing strategy to ensure continued effectiveness;

17.6.5. undertake promotional activities before, during and after launch of the
Framework Contract;

17.6.6. make public sector organisations aware of the Framework Contract and the
value that can be achieved by Buyers utilising the Tail Spend Solution,
encourage Buyers to use the Tail Spend Solution;

17.6.7. undertake activities to promote registration of Vendors;

17.6.8. deliver against a range of outcome based metrics related to the marketing
and uptake of the Tail Spend Solution. These will be set by CCS during the
Implementation Period and will include, but may not be limited to, the
number of Buyer Registrations and the value of spend to be delivered
through the solution; and

17.6.9. supply adequate marketing materials to CCS and as defined by CCS during
the Implementation Period including but not limited to a short Marketing
Video detailing the features and functionality available from the solution and
a more detailed guidance document elaborating further in terms of detailed
information about the solution (how it works, how it can be tailored, specific
benefits, product split available etc.), in order that CCS may present these
publicly via our website to customers wishing to make a choice between the
2 (two) awarded solutions.

17.7. All marketing content shall be Approved by CCS prior to publication or issue to
target audiences.

17.8. All marketing and branding shall conform to CCS guidelines as outlined here.

18. Implementation and Go Live - Mandatory Requirements

18.1. The Supplier shall take into account that the Tail Spend Solution will be a new
system for Contracting Authorities, Buyers and CCS. It is therefore imperative that
the Supplier has in place a robust approach to the development, implementation,
set up, Testing and Go Live processes for the Tail Spend Solution.

18.2. The Supplier shall ensure that the Tail Spend Solution will integrate with CCS’s
strategic Identity Access Management (IDAM) service to access the Tail Spend
Solution portal. (See Paragraph 3 (Digital requirements).

18.3. The Supplier shall work in consultation with CCS’s IT Digital Services Directorate
(DSD) at the implementation and Go Live stages to ensure a systematic, planned
and robust implementation of all aspects of the Tail Spend Solution.

18.4. The Supplier shall agree to a Testing period during the Implementation and Go
Live stages with CCS. Services provided during these stages may need to be
formally assessed, either by the Government Digital Service (GDS), CCS or by a
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third party instructed by them, to confirm that it is being built in a way that meets
the Government Digital Service Standards, as set out in:

https://www.gov.uk/service-manual/helpingpeople-to-use-your-service/making-your
-service-accessible-an-introduction

https://www.gov.uk/guidance/make-your-website-or-app-accessible-and-publish-an
-accessibility-statement#decide-how-to-check-the-accessibility-problems-on-your-
website-or-mobile-app

18.5. On award of the Framework Contract, the Supplier shall appoint a suitably skilled
and experienced implementation team with a named implementation manager.
The Supplier shall provide the name of its implementation manager to CCS within
five (5) Working Days of the award of the Framework Contract.

18.6. The Supplier’s implementation manager shall work with CCS to agree and deliver
an Implementation Plan to CCS for its initial review within eight (8) Working Days
after the Start Date.

18.7. The Supplier shall provide dedicated Supplier Staff to work with CCS on the
implementation of the contract, ongoing management and as a point of escalation
for CCS and Buyer issue resolution.

18.8. The Implementation Plan shall include, but not be limited to:

18.8.1. configuration of the Tail Spend Solution (including branding, onboarding of
Buyers (i.e. Buyer Registration Process) and Vendor registration);

18.8.2. integration with CCS’s strategic Identity Access Management (IDAM) service
to access the Tail Spend Solution portal;

18.8.3. Testing the digital Service with CCS and Buyers (and/or Contracting
Authority) representatives;

18.8.4. UAT (User Acceptance Testing) testing;

18.8.5. IT Health Check;

18.8.6. data security requirements;

18.8.7. provision of all materials to assist Buyers in the Call-Off Procedure;

18.8.8. details of the Buyer Registration Process;

18.8.9. details of the procedure for attracting and registering Subcontractors
together with relevant timings such that this process can commence during
the Implementation Period;

18.8.10. provision of reports;

18.8.11. details and timings of training to be provided to relevant personnel of CCS in
regard to the functioning and use of the Tail Spend Solution;

18.8.12. launch and promotion of the Service to CCS’ existing and potential Buyers;
and
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18.8.13. a plan for ensuring all mandatory features and functionality which are not in
the Suppliers’ current version (if applicable) of the system are available prior
to the Go Live of the Tail Spend Solution. Please refer to Table 1 (Summary
of Implementation Phases and Activities) below for a high level summary.

18.9. When a new feature is introduced under the terms of the Framework Contract, the
Supplier shall develop an appropriate Implementation Plan and Testing regime, as
applicable.

18.10. During Implementation the Supplier shall provide training to the CCS Category
management team on the use of the Tail Spend Solution, which may include, but
not be limited to, user guides, training sessions, webinars and videos.

18.11. The Supplier shall ensure that all Buyer Contract implementations which shall
include Buyer ERP Systems, shall be managed in accordance with Paragraph 18
of Schedule 5 (Specification).

18.12. The Supplier shall be aware and take into account the fact that Buyer hardware
and software may vary significantly, including internet browser and operating
systems, when configuring, designing functionality and implementing the Tail
Spend Solution.

Table 1 Summary Implementation and Go Live Phases and Activities.
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19. Management Information and Data Reporting Requirements.

Management Information.

19.1. The Supplier shall ensure all data and information that the Supplier is obliged to
supply or make available to CCS at Paragraph 19.5 shall be considered
“Management Information” for the purposes of the Framework Contract and,
unless agreed otherwise by CCS, must be provided Monthly (unless stated
otherwise), as part of the MI Report in accordance with Schedule 9 (Management
Charges and Information).

19.2. All Management Information and data reports listed within the reporting
requirements detailed below (Paragraphs 19.3 - 19.26 inclusive) to be received by
CCS or Buyers shall be fulfilled for the Contract Period of the Framework Contract
and each Contract. The implementation and delivery of all Management
Information and reports listed below shall be at the Suppliers own cost.

19.3. The reporting requirements of CCS and Buyers may evolve over the Contract
Period of the Framework Contract and each Contract. The Supplier shall ensure
that there is sufficient flexibility within the Supplier’s solution to accommodate
future reporting needs.

19.4. The Supplier shall provide a point of contact for Management Information
submissions at Framework Contract award and keep this up to date for the
Contract Period of the Framework Contract and each Contract.

19.5. The Supplier shall collate and deliver a Management Information Report to CCS in
Excel format, on the 5th Working Day of each Month for the Contract Period of the
Framework Contract from Go Live including but not limited to:

19.5.1. Buyer name;

19.5.2. Buyer URNs;

19.5.3. Buyer invoice/credit note date;

19.5.4. Buyer invoice/credit note number;

19.5.5. quantity;

19.5.6. price per unit; and

19.5.7. invoice total ex VAT.

CCS Transactional data feed.

19.6. The Supplier shall provide a transactional API (application programme interface)
feed to CCS with final report contents to be agreed at Framework Contract award,
this will include all “transactional data” including but not limited to:

19.6.1.1. Buyer name & URN;
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19.6.1.2. Deliverable description & code;

19.6.1.3. own brand Deliverable code;

19.6.1.4. Deliverable Category;

19.6.1.5. unit of Measure;

19.6.1.6. price per unit;

19.6.1.7. quantity;

19.6.1.8. Buyer payment type;

19.6.1.9. invoice total; and

19.6.1.10. Buyer invoice/credit note date.

Self-Serve Reports.

19.7. The Supplier shall ensure that CCS has access to all Buyer usage data relating to
the Framework Contract and each Contract via a self-serve reporting functionality
within the Tail Spend Solution. The format for reporting requirements shall include
both presentation of the raw data in excel or similar format and summary
Dashboard reports. The format shall be finalised with CCS during the
Implementation phase of the Framework Contract.

19.8. To allow the provision of a self-serve reporting function in the Tail Spend Solution
for CCS and individual Buyers, a record of all Orders placed shall be maintained,
which shall include, but not be limited to the following details:

19.8.1. the Buyer;

19.8.2. the selected Vendor;

19.8.3. price and description of Deliverables Ordered;

19.8.4. total value of the Order;

19.8.5. spend by Category;

19.8.6. spend by product type;

19.8.7. spend by User;

19.8.8. Order reference number;

19.8.9. transaction time and date;

19.8.10. method of payment;

19.8.11. time from Order to Delivery;

19.8.12. cancelled or amendment of Orders;
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19.8.13. cumulative total value of Orders placed per Buyer; and

19.8.14. cumulative total number of Orders placed per Buyer.

19.9. The Supplier shall make available self-serve reports, to CCS and Buyers, detailing
the total value (in GBP £) of transactions made through the Tail Spend Solution
delivering Social Value elements as detailed at Paragraph 32.  These cumulative
reports shall include but not be limited to:

19.9.1. Buyer’s cumulative and total SME spend;

19.9.2. Buyer purchases from local Vendors/subcontractors. A final definition of local
Vendors/subcontractors is to be agreed at Framework Contract award;

19.9.3. Buyers total spend on Deliverables covered by UK Government Buying
Standards as per Paragraph 7.19.3; and

19.9.4. what percentage of packaging is from a sustainable source or recycled.

19.10. Where the Buyer selects a Deliverable via the list of filters detailed in Paragraph
10.10 the Supplier shall provide a report detailing:

19.10.1. which filter was chosen;

19.10.2. the Buyer;

19.10.3. time and date;

19.10.4. Deliverable code, quantity and description; and

19.10.5. total transaction value.

19.11. Buyers’ access to self-serve reports shall be restricted to their own data. For the
purposes of this Paragraph 19.9, “Buyer data” shall refer to the Buyer’s own data,
but the Buyer may notify the Supplier within the Buyer Registration Process
whether it wishes its Buyer data to be shared with a Parent Organisation.
Therefore it will be possible for a Parent Organisation to be entitled to access a
number of Buyer’s data, relating to all Authorised Users Orders under each Buyer
Contract.

19.12. The Supplier shall collate the following Buyer usage analytics data from Go Live of
the Tail Spend Solution and deliver this via self-serve functionality to CCS and to
the nominated representative of CCS on a Monthly basis. The final report content
shall be agreed at Framework Contract award. The data shall include but not be
limited to;

19.12.1. how many Buyer clicks on the CCS URL;

19.12.2. the number of overall unique visitors;

19.12.3. what is the bounce rate away from the Tail Spend Solution;

19.12.4. what did Buyers search for on the site? Top fifty (50) search items;

19.12.5. what were the top fifty (50) unfulfilled Deliverable searches;

38



RM6202 - Tail Spend Solution

19.12.6. what are the top fifty (50) Deliverables Buyers viewed;

19.12.7. what is the unique visitor conversion rate;

19.12.8. what is the average invoice/Order value;

19.12.9. what was the payment type used and overall % of sales attributable to each
payment type;

19.12.10. which Buyers have placed an Order;

19.12.11. what is the total sales value per month;

19.12.12. what is the total returns and Recalls value per month;

19.12.13. how long on average did Buyers spend on the site;

19.12.14. what percentage of Buyers used the Tail Spend Solution helpline and online
help functionality (Instant messaging/Live chat); and

19.12.15. which Buyers have visited the Tail Spend Solution.

CCS data reports.

19.13. The Supplier shall collate and deliver a Monthly report to the nominated CCS
representative detailing the total percentage (%) of time the Tail Spend Solution
was operational against a target of 99% (excluding scheduled maintenance) as
per Paragraph 4.1. The exact hours of opening (targeted time) to be confirmed at
Framework Contract award.

19.14. The Supplier shall collate and deliver a report benchmarking the Buyer price paid
for the top fifty (50) selling Deliverables against three (3) external competitors
offering similar services, as agreed with CCS at Framework Contract award, will
be produced and shared with CCS on a quarterly basis.

19.15. The Supplier shall collate and deliver a report quarterly and no later than one (1)
week prior to a Quarterly Business Review detailing all Feedback received from
Buyers in relation to usage of the Tail Spend Solution in accordance with
Paragraph 5.3, 9.2.2 and 33.5.

19.16. The Supplier shall provide a Buyer report to CCS quarterly and no later than one
(1) week prior to a Quarterly Business review detailing:

19.16.1. the number of new Buyers that have signed up and used the Tail Spend
Solution during the previous quarter against targets laid out in the Performance
Indicators table, Schedule 9 of the Framework Contract;

19.16.2. the number of new Buyer ERP System integrations that have been completed;
and

19.16.3. the total number of active Buyer enquiries addressed within the agreed target
timescales to be agreed at Framework Contract award.

19.17. In relation to Vendor/subcontractor registrations, the Supplier shall provide a report
on a quarterly basis to CCS detailing;
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19.17.1. the number of successful Vendor registrations completed within the agreed
target time frame of sixty (60) days as per Paragraph 7.14;

19.17.2. the total number of Vendor applications received;

19.17.3. the total number of Vendor application assessments undertaken;

19.17.4. the total number of successful and unsuccessful Vendor registrations;

19.17.5. the total number of incomplete or suspended Vendor applications;

19.17.6. the total number of Vendors active within the Tail Spend Solution;

19.17.7. the total number of applications from SME Vendors;

19.17.8. the total number of approved applications from SME Vendors; and

19.17.9. the number of SME Vendors active within the Tail Spend Solution.

19.18. The Supplier shall collate and provide a report quarterly to CCS, to be delivered
no later than one (1) week before a Quarterly Business Review, detailing Prompt
Payment of Vendor issues as per Paragraph 32.9 and shall contain:

19.18.1. how many invoice payments have been classed as late payments, and their
total value;

19.18.2. how many invoice payments are in dispute, and their total value;

19.18.3. how many card, government purchase cards, or virtual payment card
payments have been classed as late payments, over seven (7) days and their
total value; and

19.18.4. how many card, government purchase cards, or virtual payment card
payments are in dispute and their total value.

19.19. The Supplier shall provide a Quarterly report no later than one (1) week prior to a
Quarterly Business Review detailing the number of new Deliverables that were
added as a result of;

19.19.1. Buyer requests as per Paragraph 10.6;

19.19.2. Buyer unaddressed demand via top fifty (50) missed Deliverable searches as
at Paragraph 10.8;

19.19.3. the Supplier integrating specific Deliverables or Deliverable lists, if required as
at Paragraph 8.2.2 and 10.5, when adding or integrating Buyer;

19.19.4. CCS requests; and

19.19.5. the Supplier increasing the quantity of Deliverables available as per
Paragraphs 10.5, 10.6 and 10.8.

19.20. The Supplier shall monitor Vendor performance, measure and report Quarterly to
CCS;

19.20.1. how the Tail Spend Solution charges are being calculated;
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19.20.2. how Vendors are performing in terms of percentage of on-time Deliveries met
as per Paragraph 6.12;

19.20.3. the percentage and number of Vendors’ that have not accepted Buyers’ Orders
occurs in a timely manner as per Paragraph 6.12;

19.20.4. the number of Vendors that are underperforming in terms and quality as per
Paragraph 6.12; 

19.20.5. which fifty (50) Vendors are receiving the highest level of Orders; 

19.20.6. how many RFQs are being produced; and

19.20.7. how many RFQs result in the placement of Orders by Buyers.

19.21. The Supplier shall provide a report Quarterly to CCS and no later than one (1)
week prior to a Quarterly Business Review detailing the amount of sales made on
the Tail Spend Solution of its own brand Deliverables as per Paragraph 6.22, in
actual value (£) and as a percentage of overall sales, and ensure this features as
a metric in the quarterly business report.

19.22. The Supplier shall provide a report to CCS quarterly and no later than one (1)
week prior to a Quarterly Business Review detailing the percentage of Buyer
enquiries addressed within the agreed target timescales to be agreed at
Framework Contract award. As at Paragraph 9.8.

19.23. The Supplier shall provide a report to CCS quarterly and no later than one (1)
week prior to a Quarterly Business Review detailing the percentage of Buyer
issues addressed within the agreed target timescales as per Paragraph 9.8.

19.24. The Supplier shall provide a report to CCS quarterly and no later than one (1)
week prior to a Quarterly Business Review detailing the percentage of Buyer
complaints acknowledged within twenty-four (24) hours (assuming a standard
working week pattern) and addressed within the agreed target timescale of ten
(10) working days as per Paragraph 9.12.

19.25. The Supplier shall prepare and deliver an annual slavery and human trafficking
report to CCS, setting out the steps it has taken to ensure that slavery and human
trafficking is not taking place in any of its supply chains or in any part of its
business.

19.26. It is anticipated that larger Buyers with multiple Authorised Users may require
different types of reporting access, depending on the Buyer’s profile. The Tail
Spend Solution shall provide reports where required by the Buyer, taking into
account the organisation set up of the particular Buyer including different usage,
administrative and managerial profiles.

20. Security Assurance

20.1. The Supplier shall work with CCS to perform security assurance, The Supplier
shall support the provision of a Security Assurance Statement for Approval by
CCS’s Senior Information Risk Owner.

20.2. The Supplier shall document in the Security Management Plan how the Supplier
and its Key Subcontractors will comply with the requirements set out in this
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Specification and the Framework Contract and each Contract in order to ensure
the security of CCS data and the Solution.

20.3. The Supplier shall review the Security Assurance Statement on an annual basis
and shall advise CCS and Buyers if the security risk profile has changed. CCS
may share the Security Assurance Statement with Buyers.

20.4. The Supplier shall note that Buyers may require additional engagement regarding
Security Assurance as part of the Buyers onboarding requirements.

21. Security Objectives and Outcomes

21.1. The Supplier shall deliver the Service in accordance with the HMG Security Policy
Framework which can be  found at:

https://www.gov.uk/government/publications/security-policy-framework

21.2. The Supplier shall implement Security Architecture that considers all of the
technology, people and processes relating to the Service. The Security
Architecture shall be designed to achieve the following security goals:

21.2.1. make an initial compromise of the system difficult;

21.2.2. limit the impact of any compromise;

21.2.3. make disruption of the system difficult; and

21.2.4. make detection of a compromise easy.

21.3. The Supplier shall, with regard to meeting the required Standards:

21.3.1. demonstrate coherence with the National Cyber Security Centre (NCSC) 5
Aspects of Digital Service Security which are set out at:

https://www.ncsc.gov.uk/collection/digital-service-security

21.3.2. evidence compliance with the HMG Minimum Cyber Security Standard
(Plus) as set out at:

https://www.gov.uk/government/publications/the-minimum-cyber-security-sta
ndard

21.3.3. demonstrate coherence with the National Cyber Security Centre (NCSC)
Cloud Security Principles which are set out at:

https://www.ncsc.gov.uk/collection/cloud-security?curPage=/collection/cloud-
security/implementing-the-cloud-security-principles

21.3.4. evidence that the Software Delivery Life Cycle is undertaken securely
through the application of the NCSC Secure Development and Deployment
Guidance detailed at:

https://www.ncsc.gov.uk/collection/developers-collection?curPage=/collectio
n/developers-collection/principles
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21.3.5. undertake an IT Health Check of the Supplier System by a CHECK Service
Provider or a CREST Service Provider in accordance with Paragraph 23 and
this shall be completed at least one (1) Month prior to the planned Go Live
date and shall be completed annually thereafter;

21.3.6. provide certificated evidence of compliance with ISO/IEC 27001:2013 by a
UKAS approved certification body or that they are included within the scope
of an existing certification of compliance with ISO/IEC 27001:2013;

21.3.7. ensure that itself and any Key-Subcontractors that have access to Buyer
data or who process Buyer data shall be certified as compliant with the
Cyber Essentials Plus scheme. The Supplier shall provide CCS with a copy
of the certificate of compliance before the Supplier or the relevant Key
-Subcontractor shall be permitted to store, process or access OFFICIAL
data (see Paragraph 25.1) provided by the Buyer. Any exceptions to the
flow-down of the certification requirements to third party Vendors and
Key-Subcontractors shall be agreed with CCS; and

21.3.8. provide certified evidence of compliance and that of any Subcontractor that
is processing payment card data with Payment Card Industry/Data Security
Standard (PCI DSS) v3.2.1 by a Payment Card Industry/Data Security
Standard Qualified Security Assessor (QSA) who is qualified by the
Payment Card Industry Security Standards Council.

22. Service Security Assurance

22.1. The Supplier shall provide evidence of the delivery of the service Security
Objectives and Outcomes (see Paragraph 21) and the associated measures for
each of the following in support of the production of the Security Assurance
Statement;

22.1.1. the Supplier shall undertake a service specific security risk assessment to
identify any additional security outcomes or controls needed to reduce the
security risk to a level that is acceptable to CCS. The Supplier shall provide
evidence that either no additional controls are needed or the Supplier shall
propose additional controls. This shall be subject to agreement by CCS;

22.1.2. the Supplier shall provide evidence that the Service shall deliver the security
outcomes and associated measures for all of the personnel, procedural and
technical aspects of the Service. This evidence shall demonstrate that relevant
HMG Guidance issued by the NCSC has been addressed. The Supplier shall
prepare and submit appropriate evidence to CCS within the timescales agreed
by the Supplier and CCS during the implementation phase of the Framework
Contract, and shall demonstrate that the security outcomes will be delivered
across the Service irrespective of whether it is delivered directly by the
Supplier or via Subcontractors; and

22.1.3. the Supplier shall undertake security testing and provide evidence to CCS that
the Service delivers the required security outcomes and that testing has been
undertaken to identify any inherent security vulnerabilities. The Supplier shall
prepare and submit appropriate evidence to CCS within the timescales agreed
by the Supplier and CCS during the implementation phase of the Framework
Contract, to demonstrate that the Service has been implemented in
accordance with the security design, irrespective of whether it is delivered
directly by the Supplier or via Subcontractors.
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23. Security Testing

23.1. The Supplier shall, at its own cost and expense, procure and conduct Testing of
the Solution by a CHECK Service Provider or a CREST Service Provider (“IT
Health Check”) and such other security Tests as may be required by CCS. IT
Health Check (ITHC) supporting guidance can be found at:

https://www.gov.uk/government/publications/it-health-check-ithc-supporting-guidan
ce/it-health-check-ithc-supporting-guidance.

23.2. The Supplier shall complete all of the above security Tests before the Supplier
submits the Security Management Plan to CCS for review and it shall repeat the IT
Health Check not less than once every twelve (12) months during the Contract
Period of the Framework Contract and submit the results of each such Test to
CCS for review.

23.3. In relation to each IT Health Check, the Supplier shall agree with CCS the aim and
scope of the IT Health Check promptly, no later than ten (10) Working Days
following the receipt of each IT Health Check report, and shall provide CCS with a
copy of the full report.

23.4. In the event that the IT Health Check report identifies vulnerabilities, the Supplier
shall prepare a Vulnerability Management Plan for all vulnerabilities identified, for
approval by CCS. Each Vulnerability Management Plan shall detail:

23.4.1. how the vulnerability will be remedied, the Tests which the Supplier shall
perform or procure to be performed (which may, at the discretion of CCS,
include a further IT Health Check) to confirm that the vulnerability has been
remedied;

23.4.2. unless otherwise agreed in writing between the Parties, the date by which
the vulnerability shall be remedied, must be:

23.4.2.1. within seven (7) Working Days of the date the Supplier received
the IT Health Check report in the case of any vulnerability
categorised with a severity of “critical”;

23.4.2.2. within one (1) Month of the date the Supplier received the IT
Health Check report in the case of any vulnerability categorised
with a severity of “high”; and

23.4.2.3. within three (3) Months of the date the Supplier received the IT
Health Check report in the case of any vulnerability categorised
with a severity of “medium.”

23.5. The Supplier shall ensure that any Testing which could adversely affect the
Supplier System shall be designed and implemented by the Supplier so as to
minimise the impact on the delivery of the Services and the date, timing, content
and conduct of such Tests shall be agreed in advance with CCS.

23.6. If any Testing conducted by or on behalf of the Supplier identifies a new risk, new
threat, vulnerability or exploitation technique that has the potential to affect the
security of the Supplier solution, the Supplier shall within two (2) Working Days of
becoming aware of such risk, threat, vulnerability or exploitation technique provide
CCS with a copy of the Test report and propose interim mitigation measures to
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vulnerabilities in the solution known to be exploitable where a security patch is not
immediately available; and

23.6.1. where and to the extent applicable, remove or disable any extraneous
interfaces, services or capabilities that are not needed for the provision of the
Services (in Order to reduce the attack surface of the Supplier System) within
the timescales set out in the Test report or such other timescales as may be
agreed with CCS.

23.7. The Supplier shall notify CCS immediately if it fails to, or believes that it will not,
mitigate the vulnerability within the timescales set in Paragraph 23.4.2.

23.8. Where the Supplier is required to implement a change, including any change to
the Supplier solution, the Supplier shall effect such change at its own cost and
expense.

24. Breach of Security

24.1. If either party becomes aware of a Breach of Security it shall notify the other in
accordance with the incident management process.

24.2. The incident management process shall, as a minimum, require the Supplier to do
the following upon it becoming aware of a Breach of Security or attempted Breach
of Security:

24.2.1. Immediately take all reasonable steps necessary to:

24.2.1.1. minimise the extent of actual or potential harm caused by such
Breach of Security;

24.2.1.2. remedy such Breach of Security to the extent possible;

24.2.1.3. apply a tested mitigation against any such Breach of Security; and

24.2.1.4. prevent a further Breach of Security in the future which exploits
the same root cause failure.

24.3. As soon as reasonably practicable and, in any event, within two (2) Working Days,
following the Breach of Security or attempted Breach of Security, provide to CCS
full details of the Breach of Security or attempted Breach of Security, including a
root cause analysis.

24.4. In the event that any action is taken in response to a Breach of Security or
potential or attempted Breach of Security that demonstrates non-compliance of the
Supplier with the security requirements set out in Paragraph 21 or Schedule 11,
12,13 and 14 of the Framework Contract, then any required change to the
Supplier’s security management arrangements in relation to this Framework
Contract shall be at no cost to CCS.

25. Data Security

25.1. The data security classification for this Framework Contract shall be OFFICIAL
TIER. The Supplier shall comply with the Government Security Classifications
2014 (the current version at the time of this procurement) which may be accessed
here:
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https://www.gov.uk/government/publications/government-security-classifications

25.2. The Supplier shall ensure that they and any Key Subcontractor engaged by the
Supplier to deliver the Services are compliant with and operate to the ISO 27001
Information Security Management standards. Where the Supplier holds such
accreditation these must be provided upon Framework Contract award during the
standstill period, and where a Supplier may be working towards these, within the
Implementation Period.

25.3. The Supplier shall ensure that the Buyer’s information and data (electronic and
physical) shall be collected, held and maintained in a secure and confidential
manner and in accordance with the Framework Contract.

25.4. Subject to Clause 23 of Schedule 2 and the Exit Plan, at the end of the Contract
Period of the Framework Contract and each Contract, the Supplier shall
permanently delete all personal and sensitive Buyer data, and Buyer and CCS
profiles, unless specifically requested by CCS and/or the Buyer(s) in writing not to.

25.5. The Supplier shall transfer all personal and sensitive Buyer data, and Buyer and
CCS profiles to the CCS or any Replacement Supplier and shall maintain and
destroy data in accordance with Paragraph 36 at no extra cost to CCS and/or the
Buyer(s). The Supplier shall confirm in writing when all data has been destroyed
and/or transferred as applicable.

25.6. The Supplier shall be required to have their own security operating procedures
that shall be made available to CCS and/or Buyers prior to Framework Contract
award to provide assurance of Data security.

25.7. The Supplier shall take all measures reasonably necessary to ensure that all
Supplier Staff involved in the performance of the Framework Contract are aware of
all ongoing data security and confidentiality requirements.

25.8. CCS data shall be adequately protected as it transits between CCS and the
Supplier solution.

25.9. The Supplier’s solution shall support encryption at rest for all CCS data considered
highly sensitive (e.g. PII, commercially sensitive).

25.10. The Supplier shall ensure that any suspected or actual security breaches are
reported to the Buyer’s and CCS representative’s immediately.

25.11. The Supplier must confirm that all Supplier Staff delivering and supporting the
Service have undergone appropriate security vetting and have appropriate
clearances.

26. Off-shoring

26.1. The Supplier shall provide CCS with a statement of the physical location where all
data will be stored, processed and managed. Any change to the location will need
Approval from CCS.

27. Data Privacy Impact Assessment

27.1. The Supplier will comply with the Data Privacy Impact Assessment in accordance
with Schedule 3 (Information and Data Provisions).
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28. Minimum Quality Standards

28.1. The Supplier shall ensure that all Deliverables supplied shall be fit for purpose,
free from material defects in design, material and workmanship and of a
satisfactory quality acceptable to the relevant Buyer (“Quality”). If at any time
during the Framework Contract or a Contract the Quality of supply for any
Deliverable is found not to be to the appropriate Quality standard, the Supplier
shall, in accordance with Clause 5.11 of Schedule 2, provide such replacements or
substitutions of Deliverables of the same or better quality that are acceptable to
the Buyer at no additional cost, or refund the Charges relating to those
Deliverables to the Buyer, at the Buyer’s option and request.

28.2. The Supplier shall ensure that the Supplier Staff shall at all times during the
Contract Period:

28.2.1. be appropriately experienced, qualified and trained to supply the Deliverables
in accordance with this Framework Contract and each Contract;

28.2.2. apply all due skill, care and diligence in faithfully performing those duties and
exercising such powers as necessary in connection with the provision of the
Deliverables; and

28.2.3. obey all lawful instructions and reasonable directions of CCS (including, if so
required by CCS, the ICT Policy) and provide the Deliverables to the
reasonable satisfaction of the Buyer and CCS.

28.3. The Supplier and all Vendors shall comply with the Standards, including any
Standards published by BSI British Standards, the National Standards Body of the
United Kingdom, the International Organisation for Standardisation or other
reputable or equivalent bodies (and their successor bodies) that a skilled and
experienced operator in the same type of industry or business sector as the
Supplier would reasonably and ordinarily be expected to comply with.

28.4. Unless otherwise stated by the Buyer, any minimum Standard requirements for all
Deliverables shall include (but not be limited to) the following:

28.4.1. Applicable Government Buying Standards that apply to the Deliverables which
can be found online at:

https://www.gov.uk/government/collections/sustainable-procurement-the-gover
nment-buying-standards-gbs

28.4.2. all timber and wood-derived Goods for supply or use under this Framework
Contract shall comply with the UK government Timber Procurement Policy
(TPP), which requires that only timber and wood-derived products
originating from an independently verifiable legal and sustainable source are
to be provided in association with this opportunity and appropriate
documentation shall be required to prove it via the standards set out in the
following link and any successor standards which may supersede TPP
during the lifetime of this Framework Contract.

https://www.gov.uk/guidance/timber-procurement-policy-tpp-prove-legality-an
d-sustainablity
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28.4.3. the packaging and disposal of packaging of all products supplied under this
Framework Contract shall be in accordance with the latest Government
packaging standards, which can be found at the following link:

https://www.gov.uk/government/publications/packaging-essential-requiremen
ts-regulations-guidance-notes

28.4.4. the amount of packaging used shall be the minimum required for safe
delivery of the Goods. The Supplier shall also prove how they are doing this
by stating upon request what each piece of packaging is needed for and
whether it comes from recycled / sustainable sources.

28.4.5. Where Vendors are procuring energy using products to supply and Deliver a
Deliverable (either wholly or partially), the products used and supplied must
be the most energy efficient available in accordance with procurement policy
notes (PPN) 7/14 supplemented by PPN 1/15.

29. Quality Assurance

29.1. The Supplier shall comply with the relevant Standards or the successors of these
Standards for the scope of the Deliverables offered throughout the Contract Period
of the Framework Contract and each Contract.

29.2. The Supplier shall ensure that they are compliant with and operate to the ISO
9001 Quality Management Standards, or the successors of these Standards or the
current European Foundation for Quality Management (EFQM) Excellence Model
criteria. BS EN ISO 9001 “Quality Management System” Standard.

29.3. The Supplier shall be required to provide evidence of their current ISO 9001
certification to CCS throughout the Contract Period of the Framework Contract.

29.4. The Supplier shall comply with the following Service Management Standards:

29.4.1. Business Continuity Management, ISO/IEC 27031:2011, ISO 22301 and
ISO/IEC 24762:2008 in the provision of IT Service Continuity/Disaster
Recovery plans or equivalent.

29.5. The Supplier shall comply with the following Environmental Standards:

29.5.1. an Environmental Management System supported by the International
Organisation for Standardisation ISO 14001 Environmental Management
System. BS EN ISO 14001 Environmental Management System standard.

29.6. The Supplier shall comply with the following Information Security Management
Standards:

29.6.1. A UKAS certified Information Security Management System supported by
the International Organisation for Standardisation ISO 27001 Security
Management Standard. ISO 27001 Information Security Management
Standard.

30. Cyber Essentials Scheme

30.1. The Supplier shall fully meet the requirements of the Cyber Essentials Plus
Scheme, introduced in June 2014, which defines a set of controls which provides
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organisations with basic protection from the most prevalent forms of threat coming
from the internet. You can view the details of the Cyber Essentials Plus Scheme
at:-

https://www.gov.uk/government/publications/cyber-essentials-scheme-overview

30.2. No Key Subcontractor shall be used until they have demonstrated that they meet
the Cyber Essentials Plus requirements.

30.3. The Supplier and Key Subcontractors shall provide evidence of Cyber Essentials
Plus compliance prior to Framework Contract Start Date. The Supplier and Key
Subcontractors are required to renew their evidence of Cyber Essentials Plus
compliance annually, as a minimum.

31. Ethical Sourcing

31.1. The Supplier shall ensure that, where the manufacture or supply of the Goods is
from outside of the United Kingdom (UK), the product Suppliers’ operations shall
be carried out in accordance with the health and safety legislation/regulations in
that country.

31.2. Vendors shall ensure that where they manufacture or supply Goods and Services
within the UK, or used in the UK, that the Vendors’ operations shall be carried out
in a way that complies with the health and safety legislation regulations of the UK,
and the minimum ethical sourcing standards, in order to support HMG’s adoption
and ratification of the International Labour Organisation (ILO) “Declaration on
Fundamental Principles and Rights at Work” and its eight “Key Conventions”. The
numbered conventions and their aims are:

31.2.1. Freedom of Association and Collective Bargaining (C87, C98)

31.2.2. Equal Remuneration and Discrimination (C100, C111)

31.2.3. Forced Labour (C29, C105)

31.2.4. Child Labour (C182, C138)

31.3. CCS and the Buyer reserves the right to request any information from the Supplier
relating to ethical sourcing as it may require, to satisfy itself that it has a
transparent view of the whole supply chain and full assurance within this area at
any time throughout the Contract Period of the Framework Contract and each
Contract.

32. Delivering Social Value

32.1. Social Value legislation and guidance places a legal requirement on all public
bodies to consider the additional social, economic and environmental benefits that
can be realised for individuals and communities through commissioning and
procurement activity, and in Scotland, to deliver them. These benefits are over and
above the core specification of Framework Contract.

32.2. Recent guidance published in Policy Procurement Note 06/20 requires that Social
Value should be explicitly evaluated in all central government procurement, rather
than just ‘considered’ as currently required under the Public Services (Social
Value) Act 2012.
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32.3. The Procurement Policy Note also includes a set of updated Social Value themes
as follows:

32.3.1. Covid 19 recovery;

32.3.2. tackling economic inequality;

32.3.3. fighting climate change;

32.3.4. equal opportunity; and

32.3.5. wellbeing.

32.4. The CCS Social Value priorities for this procurement fall under;

32.4.1. tackling economic inequality (concerned with the safety, resilience and
diversity of supply chains) with the policy outcome ‘Increase supply chain
resilience and capacity’. The detailed requirements to align with this policy aim
are outlined at Paragraph 32.7 ‘Safe and Secure Supply Chains’, 32.8
‘Delivering a Diverse supply chain’ and 32.9 ‘Paying the supply chain
promptly’.

32.4.2. fighting Climate Change (concerned with product life cycle impacts, waste
management, working towards net zero greenhouse gas emissions and
supporting environmental protection and improvement) with the policy outcome
‘Effective stewardship of the environment’. The detailed requirements to align
with this policy aim are outlined at Paragraph 32.10 ‘Environmental
sustainability’.

32.5. The Supplier shall be prepared to support Buyers who may identify further specific
Social Value requirements based on the updated Social Value themes throughout
the Contract Period of their Contract.

32.6. The Supplier shall be responsible for ensuring that Social Value priorities and
requirements are cascaded throughout the supply chain.

32.7. Safe and Secure Supply Chains

32.7.1. To address Modern Slavery and exploitation in the supply chain, the Supplier
shall be required to undertake their own risk assessment of their supply chain,
to both identify and manage risks accordingly.

32.7.2. It is the role of CCS and Buyer(s) to ensure that the Supplier and
Subcontractors with whom we do business understand the risks of Modern
Slavery in supply chains, and take appropriate action to identify and address
those risks, with particular focus on supporting victims of Modern Slavery.

32.7.3. The Supplier shall ensure that they undertake a risk assessment in their supply
chain for Modern Slavery on an annual basis. A clear Subcontractor
assessment shall be undertaken to identify and manage this risk.

32.7.4. The Supplier shall provide a Transparency in Supply Chains (TISC) statement.
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32.7.5. The Supplier shall implement due diligence procedures to ensure that there is
no slavery or human trafficking in any part of its supply chain performing
obligations under the Framework Contract or a Contract.

32.7.6. The Supplier shall prepare and deliver an annual slavery and human trafficking
report to CCS, setting out the steps it has taken to ensure that slavery and
human trafficking is not taking place in any of its supply chains or in any part of
its business.

32.7.7. The Supplier shall report the discovery or suspicion of any slavery or trafficking
by it or its Subcontractors to CCS, the Buyer and Modern Slavery Helpline.

32.8. Delivering a Diverse Supply Chain

32.8.1. CCS and Buyer(s) want to ensure a diverse base of Vendors and resilient
supply chains. We require the Supplier to support this need and to deliver
this through activities including but not limited to:

32.8.1.1. enabling accessibility through promotion of supply chain opportunities
with SMEs and Social Enterprises;

32.8.1.2. supply chain processes that enable the participation of Micro, Small
to Medium Sized Enterprises (SMEs) and Social Enterprises (SEs);

32.8.1.3. Subcontracting opportunities are open to Small to Medium Sized
Enterprises (SMEs) and Social Enterprises (SEs), including the
advertisement of all subcontracting opportunities over £25,000 on
Contracts Finder in accordance with Schedule 14 (Supply Chain
Visibility);

32.8.1.4. support the employment of minority groups; and

32.8.1.5. support the employment of apprentices.

32.8.2. Such measures can be supported by the Supplier having, for example:

32.8.2.1. an equality and diversity policy; and

32.8.2.2. signing up to the Disability Confident employer scheme as detailed
here:

https://www.gov.uk/government/collections/disability-confident-campaign

32.9. Paying the Supply Chain promptly

32.9.1. The Supplier shall take into account that the success of this Framework
Contract relies on the payment of Vendors within the supply chain promptly
and in accordance with Clause 7.2 of Schedule 2.

32.9.2. The Supplier shall establish an appropriate process to facilitate prompt
payment throughout their supply chain including adopting the following
measures:

32.9.2.1. signing up to the prompt payment code which can be found at:

http://www.promptpaymentcode.org.uk/
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32.9.2.2. providing clear guidance to Vendors on the payment process;

32.9.2.3. providing clear and prompt notification when invoices are in dispute
and which parts of it are in dispute;

32.9.2.4. establishing processes to monitor late payments; and

32.9.2.5. providing a clear escalation process for Vendors for late payment.

32.10. Environmental sustainability

32.10.1. The UK Government is committed to environmental improvement through
integrating environmental protection and sustainable development into its
decision making processes, in respect of both the execution of its core
functions and responsibilities and the management of day-to-day operations.

32.10.2. The government has set out in the 25 Year Environment Plan what it intends
to do to improve the environment within a generation, this is available to
view at:

https://www.gov.uk/government/publications/25-year-environment-plan

32.10.3. CCS and Buyers require the Supplier to consider the relevance of
sustainability at all stages of the lifecycle in the provision of the Deliverables
under this Framework Contract and each Contract. This shall include not
only the consideration of commercial needs and minimisation of negative
impacts, but also the maximisation of positive impacts on society and the
environment. The Supplier shall seek to mitigate the sustainability impacts in
all lifecycle stages, such as the reduction of waste (paper and equipment)
and single use consumer plastics.

32.10.4. The Supplier shall work with CCS to identify opportunities to introduce
innovation, reduce cost and waste and ensure sustainable development is at
the heart of their operations. This shall include, but is not limited to, product
rationalisation and standardisation, and leveraging opportunities within the
Supplier’s supply chain. The Supplier shall work with CCS during the
Contract Period of the Framework Contract in meeting this strategy.

32.10.5. The Supplier shall work with CCS and Buyers throughout the Contract
Period of the Framework Contract and each Contract to reduce the use of
plastics throughout the whole supply chain.

32.11. More information on social value can be found at:

32.11.1. https://www.gov.uk/government/publications/social-value-act-introductory-gui
de

32.11.2. The Social Value Act the Procurement Reform Scotland Act and Welsh
Community Benefits Guidance

32.12. Reporting Social Value

32.12.1. The Supplier shall produce self-serve reports, available to Buyers and CCS
detailing the percentage of transactions (against total transactions) and the
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value (in GBP (£)) of transactions delivering Social Value elements as detailed
at Paragraphs 32.1 - 32.11 through the Tail Spend Solution by Buyers, by
Deliverable Category and in Monthly and yearly total transactions. The format
for reporting requirements shall include both presentation of the raw data and
summary Dashboard reports. The format shall be finalised with CCS during the
implementation phase of the Framework Contract as per Paragraph 19.

33. Value for Money and Continuous Improvement

33.1. The Tail Spend Solution shall deliver value for money across all Buyers, by
providing sufficient competition among Vendors to encourage the best available
prices on the day.

33.2. The Supplier shall have an effective process to ensure that the best on the day
prices are continually available, and undertake benchmarking of prices provided
by Vendors to ensure ongoing competitiveness as at Paragraph 19.14.

33.3. The Supplier shall continuously monitor the performance of the whole supply
chain, and shall have processes in place to identify any issues in providing the
Deliverables, enabling prompt mitigation measures to be carried out.

33.4. Throughout the Contract Period of the Framework Contract, the Supplier shall
identify new or potential improvements to the provision of the Deliverables under
the various Categories.

33.5. The Supplier shall use the data produced from the Tail Spend Solution to help
inform their recommended improvements in areas including (but not limited to)
pricing, types of Goods and Services included in the Tail Spend Solution,
Feedback on Vendor performance and system performance.

33.6. The Supplier shall put in place a continuous improvement plan that is updated and
acted upon, as a minimum, on an annual basis.

33.7. When implementing continuous improvement plans, initiatives or innovation, the
Supplier shall have an established change management procedure, including
communications plans, training requirements, contingency planning and
subsequent lessons learnt activities, to ensure the effective delivery of Buyer
requirements with minimal disruption.

34. Framework Contract – Account Management

34.1. The Supplier and CCS shall agree a final list of Performance Indicators at
Framework Contract award. This list shall contain but not be limited to the
Performance Indicators stipulated at Clause 9 Schedule 1.

34.2. The Supplier shall provide a suitably qualified nominated contact (the Supplier
Framework Manager) who will take overall responsibility for delivering the Goods
and/or Services required within this Framework Contract, as well as a suitably
qualified deputy to act in their absence.

34.3. The Supplier Framework Manager’s details shall be provided within five (5)
Working Days of signing the Framework Contract and each Contract. The
nominated Supplier account manager shall have a minimum of two (2) years
relevant industry experience.
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34.4. The Supplier shall provide Management Information reports on their performance
against the Performance Indicators on a Monthly basis, no later than the fifth (5th)
Working Day of the following Month, together with the appropriate supporting
evidence as per Paragraph 19.5.

34.5. The Supplier shall meet with CCS quarterly to discuss historic performance, which
may cover the previous quarter or previous quarter and the previous year. Any and
all reports required for this meeting shall be delivered no later than one (1) week in
advance of the meeting date. Quarterly meetings will also be used to review plans
to remedy any non-urgent issues that have arisen during the previous quarter.

34.6. The final agenda and scope of these quarterly review meetings shall be agreed at
Framework Contract award. This will be subject to a regular CCS review to ensure
the quarterly review meetings and the Performance Indicators reviewed remain
relevant. Any changes required by CCS post review shall be implemented by CCS
and the Supplier within four (4) weeks.

34.7. The actions identified in any Audit report shall be delivered by the dates set out in
such Audit report, and reviewed at the next appropriate quarterly review meeting.

35. Business Continuity and Disaster Recovery

35.1. Within thirty (30) days of the Go-Live, the Supplier shall establish appropriate
Business Continuity and Disaster Recovery (BCDR) Plans which shall cover
appropriate measures and arrangements, to ensure continuity of the Deliverables
in the event of the failure or disruption to the Supplier’s systems, data, or
workplace facilities.

35.2. The Supplier shall ensure that:

35.2.1. the BCDR Plans shall be established and maintained in accordance with the
principles and operation of ISO22301 and any new or emergent or updated
Standards;

35.2.2. the BCDR Plan is comprehensive and details the processes by which
significant disruptions will be managed to support Buyers in the event of any
disruptions of significant scale and impact;

35.2.3. the details of the Supplier’s process for the management of the potential
emergency shall be clearly defined in the BCDR Plan.

35.3. Should a Business Continuity Event occur at any time, the Supplier shall notify
CCS and any affected Buyers within four (4) hours of such Business Continuity
Event and implement and comply with its BCDR Plan, and provide regular written
reports to CCS and each affected Buyer on such implementation.

36. Exit and Transition

36.1. The Supplier shall provide CCS with an Exit Plan six (6) Months from the start
Date of the Framework Contract in accordance with Schedule 18 (Exit Plan).

36.2. The Supplier shall maintain and update the Exit Plan annually.

36.3. The Exit Plan will be reviewed and Approved by CCS.
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36.4. The final updated Exit Plan shall be provided to CCS for review and Approval six
(6) Months prior to the End Date of the Framework Contract.

36.5. The Exit Plan shall include, but not be limited to, the following information:

36.5.1. named Supplier Staff who will work with CCS to develop, update and
implement the agreed exit strategy;

36.5.2. a process for the successful migration of Government data to any
Replacement Deliverables or new system provided by the Replacement
Supplier;

36.5.3. all Buyer profiles, (including a list of active Authorised Users) broken down
by Buyer;

36.5.4. spend volume and transaction numbers, broken down by Buyer;

36.5.5. payment methods used by Buyer;

36.5.6. a mutually-agreed communications plan;

36.5.7. any other information that is specific to a Buyer in connection with the
provision of the Deliverables;

36.5.8. an agreed strategy around live Orders, including, but not limited to,
supporting live Orders after the End Date of the Framework Contract or
Contract (as applicable), as well as refunds, changes and exchanges; and

36.5.9. a risk management plan.

36.6. The Supplier shall ensure that any documents and data required for the Exit Plan
shall be presented in a reasonable format that is capable of being utilised by any
Replacement Supplier.

36.7. The Supplier shall ensure that Government data is not compromised during the
exit process.

36.8. The Supplier shall not impose any barriers or restrictions to the smooth transition
of Deliverables to a Replacement Supplier or CCS.

36.9. There shall be no adverse impact on the Buyer or CCS’s experience in relation to
the Ordering of Deliverables during the exit process.

36.10. The Supplier shall continue to perform the Deliverables during the exit process
without disruption or deterioration of them and in accordance with this Framework
Contract and each Contract.

36.11. The Supplier shall ensure that they continue to provide the required reports and MI
as stated within Schedule 9 (Management Information) from the End Date of this
Framework Contract until all Buyers have been transitioned onto a new Contract
and/or Replacement Deliverables.

36.12. The Supplier shall provide reasonable assistance to CCS and any Replacement
Supplier(s) in order to achieve successful migration of the Tail Spend Solution to
either CCS or the Replacement Supplier (as the case may be) without undue
delay or obstruction. 
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36.13. The Supplier shall grant the right to CCS and any Replacement Supplier to use
Supplier IPRs, including Know-How, if required and for the sole purpose of
facilitating the transfer and for the duration of the Exit Plan in connection with the
Tail Spend Solution.

36.14. On or before the End Date of the Framework Contract, the Supplier shall ensure
that all current and historic data and all profiles and profile information including
but not limited to Buyer curation preferences and approvals workflows from the
Tail Spend Solution are securely cleansed and transferred by The Supplier to any
Replacement Supplier and/or CCS and/or the Buyer (or made available for such
transfer, as instructed by CCS and/or the Buyer) in accordance with the
Framework Contract and each Contract.

36.15. The Supplier shall maintain and destroy data in accordance with Schedule 3
(Information and Data Provisions) at no additional cost to CCS and/or the Buyer.
The Supplier shall confirm in writing when all data has been destroyed.

56



RM6202 - Tail Spend Solution

57


