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Schedule 6.1

Governance
1. How the Framework Authority and the Supplier will work together

1.1 The successful delivery of the Framework Agreement will rely on the ability of the Supplier and the Framework Authority to develop a strategic relationship immediately following the conclusion of the Framework Agreement and maintaining this relationship throughout the Framework Term. 

1.2 To achieve this strategic relationship, there will be a requirement to adopt proactive framework management activities which will be informed by quality Management Information, and the sharing of information between the Supplier and the Framework Authority.

1.3 This Schedule outlines the general structures and management activities that the Parties shall follow during the Framework Period.

2. Framework Management

Framework Management Structure

2.1 The Supplier shall provide a suitably qualified nominated contact (the "Supplier Representative") who will take overall responsibility for delivering the Ordered Services required within the Framework Agreement, as well as a suitably qualified deputy to act in their absence. 

2.2 The Supplier shall put in place a structure to manage the Framework Agreement in accordance with Schedule 3.1 (Authority Requirements) and the Performance Indicators. 

2.3 A governance structure will be agreed between the Parties as soon as reasonably practicable following the Framework Effective Date.

2.4 Following discussions between the Parties following the Framework Effective Date, where requested by the Framework Authority the Supplier shall produce and issue to the Framework Authority a draft supplier action plan (the "Supplier Action Plan").  The Framework Authority shall not unreasonably withhold or delay its agreement to the draft Supplier Action Plan. The Supplier Action Plan shall be agreed between the Parties and come into effect within two weeks from receipt by the Supplier of the draft Supplier Action Plan.

2.5 The Supplier Action Plan shall be maintained and updated on an ongoing basis by the Framework Authority. Any changes to the Supplier Action Plan shall be notified by the Framework Authority to the Supplier. The Supplier shall not unreasonably withhold its agreement to any changes to the Supplier Action Plan. Any such changes shall, unless the Framework Authority otherwise approves in writing, be agreed between the Parties and come into effect within two weeks from receipt by the Supplier of the Framework Authority’s notification.

2.6 The Supplier agrees to comply with its obligations in the Supplier Action Plan as updated from time to time.

2.7 The Supplier shall comply with all requests from the Framework Authority in regard to compliance requirements as required including:

2.7.1 D&B risk failure score monitoring;

2.7.2 regular evidence that the Insurances have been renewed and maintained;

2.7.3 invoice payment performance; and

2.7.4 verification of required accreditations & certifications.

3. Marketing

3.1 The Supplier shall ensure that a person is appointed as Marketing Contact who shall be responsible for the marketing obligations of the Supplier in relation to the Framework Agreement. 

How the Supplier must contribute to the Framework Authority publications

3.2 The Supplier shall supply current information relating to the Services it offers for inclusion in the Framework Authority marketing materials when required by the Framework Authority from time to time.
3.3 Such information shall be provided in such form and at such time as the Framework Authority may request.

3.4 Failure to comply with the provisions of Paragraphs 3.2 and 3.3 may result in the Supplier's exclusion from the use of such marketing materials.

What Suppliers can say in its own publications

3.5 All marketing materials produced by the Supplier in relation to this Framework Agreement shall at all times comply with the Framework Authority branding guidance at
 https://www.gov.uk/government/publications/crown-commercial-service-supplier-logo-and-brand-guidelines.

3.6 The Supplier will periodically update and revise its marketing materials to ensure ongoing compliance.

3.7 The Supplier shall regularly review the content of any information which appears on its website and which relates to the Framework Agreement and each Call-Off Agreement and ensure that such information is up to date at all times.

3.8 The Supplier shall obtain all appropriate approvals prior to publishing any content in relation to the Framework Agreement or a Call-Off Agreement with the relevant Party or party using any media, including on any electronic medium, and the Supplier will ensure that such content is regularly maintained and updated.  In the event that the Supplier fails to maintain or update the content, the Framework Authority or the relevant Customer may give the Supplier notice to rectify the failure and if the failure is not rectified to its reasonable satisfaction within one (1) month of receipt of such notice, and shall have the right to remove such content itself or require that the Supplier immediately arranges the removal of such content.

4. Where the Framework Authority might oversee parts of the Call-Off Agreements
4.1 The Framework Authority shall have oversight of certain processes which are operated under Call-Off Agreements. Such oversight may be provided in relation to the operation of the following Schedules (the "Supported Schedules") in each Customer Agreement: 
Schedule 8 (Business Continuity and Disaster Recovery) to the Standard Terms; and
4.1.1 any other Schedule to the Standard Terms as determined by the Authority acting reasonably.
How the Supplier must support the Framework Authority involvement

4.2 The Supplier shall co-operate as reasonably required by the Framework Authority in relation to the Supported Schedules including:

4.2.1 provision of information;

4.2.2 allowing the Framework Authority to act as agent for the Customer under the Supported Schedules for such matters as the Framework Authority may notify to the Supplier from time to time; and

4.2.3 such other matters as the Framework Authority may notify to the Supplier from time to time.

Where the Framework Authority might manage the process for Customers collectively 

4.3 In addition to general oversight as referred to above, the following specific oversight shall, if deemed necessary and requested by the Framework Authority, apply to Schedule 8 (Business Continuity and Disaster Recovery) of the Standard Terms and the Supplier shall, if requested:

4.3.1 create and hold a template BCDR plan that can be used by each Customer and shall make it available to the Framework Authority so that it can be published to potential Customers; and

4.3.2 notify the Framework Authority in the event of the invocation or potential invocation of any BCDR plan and the Supplier shall provide such support as the Framework Authority may reasonably require to coordinate the application of BCDR plans across all Customer Agreements.
5. Confidentiality Agreements

5.1 The Supplier shall:

(a) in respect of the Debtor Interaction Sub-contractors, procure that:-

(i) the Debtor Interaction Sub-contractors validly execute and unconditionally deliver to the Supplier a confidentiality agreement in substantially the same form as set out in Annex 1; and 

(ii) its Supplier Personnel and Supplier Personnel of the Debtor Interaction Sub-contractors and all Supplier Personnel of any sub-contractor to such Debtor Interaction Sub-contractors who provide data enrichment services who will handle or are reasonably likely to handle Framework Authority Data and/or Customer Data each validly execute and unconditionally deliver to the Supplier a confidentiality undertaking in substantially the same form as set out in Annex 2,

in each case prior to the relevant Key Sub-contractor, Debtor Interaction Sub-contractor, sub-contractor to the Debtor Interaction Sub-contractor or relevant member of the Supplier’s or Debtor Interaction Sub-contractors' or Debtor Interaction Sub-contractor's sub-contractor's personnel being given access to any Framework Authority Data and/or Customer Data; 

(b) in respect of the Analytics Sub-contractors, and sub-contractors to such Analytics Sub-contractors who provide data enrichment services, and the Infrastructure Sub-contractors, procure that the Analytics Sub-contractors, and sub-contractors to such Analytics Sub-contractors who provide data enrichment services and the Infrastructure Sub-contractors validly execute and unconditionally deliver to the Supplier a confidentiality agreement in substantially the same form as set out in Annex 1 prior to the Analytics Subcontractor or the Infrastructure Sub-contractor (as appropriate) being given access to any Framework Authority Data and/or Customer Data;

(c) procure that Sub-contractors carrying out "Data Destruction", "Fulfilment - paper" or "Fulfilment - Electronic", "Field Services" and "Legal Recovery/Litigation" activities, validly execute and unconditionally deliver to the Supplier a confidentiality agreement in substantially the same form as set out in Annex 1 prior to such Sub-contractor being given access to any Framework Authority Data and/or Customer Data; and

(d) deliver to the Framework Authority any further information reasonably requested by the Framework Authority to satisfy itself that the Supplier has complied with Paragraphs 10.1(a), 10.1(b) and 10.1(c).  

5.2 For the avoidance of doubt, the parties agree that direct confidentiality undertakings will not be required from any other Sub-contractors unless required by the Customer (acting reasonably) from time from time to time.

Annex 1
Confidentiality Agreement 
CONTRACT TITLE: 

CONTRACT REF: 

               

DATE: 

BETWEEN: The Minister for the Cabinet Office whose office is at Cabinet Office, 70 Whitehall, London, SW1A 2AS (hereinafter referred to as “the Minister”) & [name of third party supplier] (hereinafter referred to as “the Sub-Contractor”)

This document must be signed by an authorised representative of the Sub-Contractor prior to being given access to Government information.

In this document "Beneficiary" means the Minister and each Customer (being a public body which has entered into a contract with [Supplier] ("Supplier")) and each Service Recipient (being a public body identified in the Customer's agreement with the Supplier).

The Sub-Contractor understands that all information obtained from a Beneficiary must be treated as confidential. The Sub-Contractor hereby gives a formal undertaking as a solemn promise to each Beneficiary that:

1.
No employee of the Sub-Contractor will communicate any of that information, or any other knowledge acquired about the Beneficiary in the course of their work to anyone who is not authorised to receive it in connection with that work.

2.
No employee will use any of that information or knowledge for any purpose apart from that work.

The Sub-Contractor acknowledges that this applies to all information that is not already a matter of public knowledge and that it applies to both written and oral information.

The Sub-Contractor acknowledges that this undertaking will continue to apply at all times in the future, even when [the name of the Sub-contractor] is no longer contracted by the Supplier. 

The Sub-Contractor has been informed it will be bound by the provisions of:


Official Secrets Act 1911 to 1989;


Section 182 of the Finance Act 1989;


Commissioners for Revenue and Customs Act 2005, Section 18 – Confidentiality; and


section 123 of the Social Security Administration Act 1992.

The Sub-Contractor is aware that under those provisions it is a criminal offence to disclose information that has been received from a Beneficiary for business purposes. The Sub-Contractor is aware that serious consequences may follow any breach of those provisions.

The Sub-Contractor will ensure that training is provided to all Supplier Personnel providing services to a Beneficiary to make all Supplier Personnel aware of their obligation:

1. 
to keep confidential all information received from the Beneficiary in the course of their work; 

2. 
not to communicate any information received from the Beneficiary in the course of their work to anyone who is not authorised to receive it in connection with that work; 

3.
not to use any information received from the Beneficiary for any purpose other than in connection with their work,

4
that they are individually bound by the provisions of:

a. Official Secrets Act 1911 to 1989;

b. section 182 of the Finance Act 1989;

c. Commissioners for Revenue and Customs Act 2005, Section 18 - Confidentiality; and

d. section 123 of the Social Security Act 1992,

and that under those provisions it is a criminal offence to disclose unlawfully information received from a Beneficiary for business purposes.

The Sub-Contractor will further ensure that proper written records are kept of all such training and training materials supplied and acknowledge that this information may be inspected by a Beneficiary on reasonable written notice. 

This agreement is to be signed in duplicate by an authorised representative of [name of third party supplier], one copy to be retained and one copy provided to the Minister.  

Authorised Signature on behalf of 
[name of third party supplier]:



Surname:


Forename(s):



Title/Role:


Date of Signature:

Annex 2
Confidentiality Agreement

CONTRACT TITLE: [

]

CONTRACT REF: 

               

DATE: 

BETWEEN: The Minister for the Cabinet Office whose office is at Cabinet Office, 70 Whitehall, London, SW1A 2AS (hereinafter referred to as “the Minister”) & [Name] [relationship to Contractor] (Add Contractor) (hereinafter referred to as “the Contractor”)

This document must be signed by before access to Government information is given.

In this document "Beneficiary" means the Minister and each Customer (being a public body which has entered into a contract with [Insert name of Supplier] (the "Supplier")) and each Service Recipient (being a public body identified in the Customer's agreement with IDS).

I understand that all information obtained from a Beneficiary must be treated as confidential. I hereby give a formal undertaking as a solemn promise to each Beneficiary that:

1.
I will not communicate any of that information, or any other knowledge acquired about the Beneficiary in the course of my work to anyone who is not authorised to receive it in connection with that work.

2.
I will not use any of that information or knowledge for any purpose apart from that work.

I acknowledge that this applies to all information that is not already a matter of public knowledge and that it applies to both written and oral information.

I also acknowledge that this undertaking will continue to apply at all times in the future, even when the Contractor is no longer employed by the Supplier. 

I have also been informed that I will be bound by the provisions of:


Official Secrets Act 1911 to 1989;


Section 182 of the Finance Act 1989;


Commissioners for Revenue and Customs Act 2005, Section 18 – Confidentiality; and


section 123 of the Social Security Administration Act 1992.

I am aware that under those provisions it is a criminal offence to disclose information that has been received from a Beneficiary for business purposes. I am aware that serious consequences may follow any breach of those provisions.

This agreement is to be signed in duplicate, one copy to be retained and one copy provided to the Minister.  

Signed:


Surname:



Forename(s):



Title/Role:



Date of Signature:


Framework Ref: RM6208 – Debt Management Services
                                           


