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Call-Off Schedule 14 (Key Performance Indicators)
1. Definitions
1.1 In this Schedule, the following words shall have the following meanings and they shall supplement Joint Schedule 1 (Definitions):
	[bookmark: _heading=h.2et92p0]"At Risk Amount"
	means in respect of a Service Period, the amount calculated in accordance with Paragraph 3.1 of Part A of this Schedule; 

	"Earn Back %"
	means the percentage figure identified as such in the Order Form and which shall be used to determine the proportion of a KPI Credit which may be the subject of any Earn Back;

	“KPI Category”
	means each of the categories in the columns headed "KPI Category" in the "KPI Measures" tab of the KPI PayMech Model;

	“KPI Category At Risk Amount”
	means in relation to a KPI Performance Measure in respect of a Service Period, the amount calculated in accordance with Paragraph 3.2 of Part A of this Schedule;

	“Full Retention Threshold”
	shall have the meaning in Part A of this Schedule;

	"KPI Credits"
	any KPI Credits specified in the Annex A to Part A of this Schedule being payable by the Supplier to the Buyer in respect of any failure by the Supplier to meet the Score Threshold for one or more KPI Categories;

	"KPI Paymech Model"
	means the model comprised in the Excel worksheet - KPI Paymech Model, and attached in the Annex A to Part A of this Schedule to be used for calculating any adjustments to the Charges as a result of the operation of the KPI regime in this Schedule;

	"KPI Failure"
	means a failure to meet the KPI Performance Measure, resulting in a KPI Category Failure in respect of a KPI;

	“KPI Performance Measure ”

	means each of the Performance Measures in the column headed "KPI Performance Measure" in the "KPI Measures" tab of the KPI Paymech Model, as set out Annex A to Part A of this Schedule;

	"KPI Performance Measure Failure"
	means a failure to meet the KPI Performance Measure in respect of a KPI;

	"Performance Monitoring Reports"
	shall have the meaning in Part B of this Schedule; 

	"Performance Review Meetings"
	shall have the meaning in Part B of this Schedule; 

	"Persistent KPI Failure"
	means the Supplier's actual performance against the KPI Performance Measures falls to or below the standard to which [Paragraph 6 of Part A] of this Schedule refers; 

	“Score Threshold”
	means the threshold the Supplier must meet, in respect of a Service Period, as detailed within the "KPI Measures" tab of the KPI PayMech Model;



2. What happens if you don’t meet the KPI Performance Measures
2.1 The Supplier shall at all times provide the Deliverables to meet or exceed the KPI Performance Measures.
2.2 The Supplier acknowledges that any KPI Performance Measure Failure shall entitle the Buyer to the rights set out in Part A of this Schedule including the right to any KPI Credits and that any KPI Credit is a price adjustment and not an estimate of the Loss that may be suffered by the Buyer as a result of the Supplier’s failure to meet any KPI Performance Measure.
2.3 The Supplier shall send Performance Monitoring Reports to the Buyer detailing the level of service which was achieved in accordance with the provisions of Part B (Performance Monitoring) of this Schedule.
2.4 A KPI Credit shall be the Buyer’s exclusive financial remedy for a KPI Failure except where:
2.4.1 [bookmark: _heading=h.1t3h5sf]the KPI Failure:
(a) has arisen due to a Prohibited Act or wilful Default by the Supplier; 
(b) results in the corruption or loss of any Government Data; and/or
(c) results in the Buyer being required to make a compensation payment to one or more third parties.
2.4.2 a Persistent KPI Failure occurs and/or the Buyer is otherwise entitled to or does terminate this Contract pursuant to Clause 10.4 of the Core Terms (When CCS or the Buyer can end a contract).
2.4.3 [bookmark: _heading=h.gjdgxs]the Buyer is entitled to or does terminate this Contract pursuant to Clause 10.4 of the Core Terms (When CCS or the Buyer can end a contract).
2.5 Not more than once in each Contract Year, the Buyer may, on giving the Supplier at least three (3) Months’ notice, change the weighting and/or the number of KPI Performance Measures, and the Supplier shall not be entitled to increase the Charges as a result of such changes, provided that:
2.5.1 the total number of KPI Performance Measures for which the weighting is to be changed does not exceed the number applicable as at the Start Date; 
2.5.2 the principal purpose of the change is to reflect changes in the Buyer's business requirements and/or priorities or to reflect changing industry standards; and
2.5.3 there is no change to the At Risk Amount.
2.6 Not more than once in each Contract Year, each party, on giving the other party at least three (3) Months’ notice, may request an amendment to elements of a Key Performance Indicator pursuant to Clause 24 of the Core Terms.  These elements include but are not limited to the following:
2.6.1 KPI Performance Measure;
2.6.2 Measure reference;
2.6.3 Measure and achievement criteria; 
2.6.4 Measure achievement criteria calculation;
2.6.5 Achievement unit of measure;
2.6.6 Achievement value; 
2.6.7 Achievement value (number);
2.6.8 Achievement value (pass or fail);
2.6.9 Scoring Scale;
2.6.10 Weighting; and/or
2.6.11 Score Threshold

3. Persistent KPI Failure
On the occurrence of a Persistent KPI Failure:
3.1 any KPI Credits that would otherwise have accrued during the relevant Service Period shall not accrue; and
3.2 the Buyer shall be entitled to withhold and retain as compensation a sum equal to any Charges relating to the Persistent KPI Failure which would otherwise have been due to the Supplier in respect of that Service Period ("Compensation for Persistent KPI Failure"),
provided that the operation of this paragraph 3 shall be without prejudice to the right of the Buyer to terminate this Contract and/or to claim damages from the Supplier for material Default.
[bookmark: _heading=h.1fob9te]

Part A: KPI Performance Measures and KPI Credits 
1. KPIs
If the level of performance of the Supplier:
1.1 is likely to or fails to meet any KPI Performance Measure; or
1.2 is likely to cause or causes a Persistent KPI Failure to occur, 
the Supplier shall immediately notify the Buyer in writing and the Buyer, in its absolute discretion and without limiting any other of its rights, may:
1.2.1 require the Supplier to immediately take all preventative and/or remedial action that is reasonable to mitigate the impact on the Buyer and to rectify or prevent a KPI Performance Measure Failure or Persistent KPI Failure from taking place or recurring; 
1.2.2 instruct the Supplier to comply with the Rectification Plan Process; 
1.2.3 if a KPI Failure has occurred, deduct the applicable KPI Credits payable by the Supplier to the Buyer; and/or
1.2.4 if a Persistent KPI Failure has occurred, exercise its right to Compensation for Persistent KPI Failure (including the right to terminate for material Default).

2. KPI Credits
2.1 The Buyer shall use the Performance Monitoring Reports supplied by the Supplier to verify the calculation and accuracy of the KPI Credits, if any, applicable to each Service Period.
2.2 KPI Credits are a reduction of the amounts payable in respect of the Deliverables and do not include VAT. The Supplier shall set-off the value of any KPI Credits against the appropriate invoice in accordance with the relevant calculation formula detailed in clause 3 below. 
3. [bookmark: _heading=h.17dp8vu]KPI Credit Calculation
3.1 [bookmark: _heading=h.3rdcrjn]At Risk Amount
3.2 [bookmark: _heading=h.lnxbz9]For a Service Period, the At Risk Amount shall be calculated in accordance with Section 2 - Calculation of Monthly At Risk Amount, of the Paymech Calc Overview tab of the KPI Paymech Model. KPI Category At Risk Amount 
3.2.1 The KPI Category At Risk Amount shall be calculated as follows: for each KPI Category,, the At Risk Amount shall be apportioned to it in accordance with the KPI Measure Weightings in the column headed KPI Measure Weighting % in the KPI Performance Measures Table 2 of the KPI Measures tab of the KPI Paymech Model.
3.3 [bookmark: _heading=h.35nkun2]KPI Credit 
3.3.1 The KPI Credit to be applied to a KPI Performance Measure in a Service Period for a KPI Performance Measure Failure shall be determined by the outcome in the score threshold achieved. If the score threshold is not achieved, a KPI Credit shall be applied as per the KPI Category at Risk Amount in Table 2. .

4. [bookmark: _heading=h.1ksv4uv]KPI Credit – Full Retention Threshold (Optional)
4.1 [bookmark: _heading=h.44sinio]An optional ‘Full Retention Threshold’  can apply to the calculation of KPI Credits where the KPI Measure Weighting % (set by the Buyer) against each KPI Category that fails, equals or exceeds a ‘Full Retention Threshold %’ (set by the Buyer). 
4.2 Where the ‘Full Retention Threshold %’ (set by the Buyer) is met or exceeded, the full ‘At Risk Amount’ for that Service Period will be deducted.
4.3 The value of the Full Retention Threshold % and when it is to be applied pursuant to Paragraph 4.1, is set out in the KPI Measures tab of the KPI Paymech Model.


5. [bookmark: _heading=h.z337ya]KPI Credit Earn Back
5.1 [bookmark: _heading=h.3j2qqm3]If:
5.1.1 [bookmark: _heading=h.1y810tw]in respect of a Service Period the Supplier has been liable to pay (and has paid) a KPI Credit in relation to a KPI Category; and
5.1.2 in the next Service Period, the Supplier is not liable to pay a KPI Credit in relation to the same KPI Category that was the subject of such KPI Credits in the previous Service Period,
5.2 The Supplier shall be entitled to recover a proportion of such KPI Credit ("Earn Back").
5.3 The amount of the Earn Back shall be calculated as the product of the KPI Credit paid in the previous Service Period in relation to the relevant KPI Category and the Earn Back %.
5.4 The Supplier shall recover any Earn Back to which it is entitled under this Paragraph 5 in accordance with Call-Off Schedule 5 (Call-Off Pricing).

6. Persistent KPI Failure
6.1 A Persistent KPI Category  Failure shall arise when one or both of the following takes place:
6.1.1 [bookmark: _heading=h.3znysh7]a KPI Category Failure in respect of any one or more of the KPI Categories occurs in five (5) consecutive Service Periods;
6.1.2 a KPI Category Failure in respect of any one or more of the KPI Categories occurs in any seven (7) Service Periods in the immediately preceding twelve (12) Service Periods.
6.2 A Persistent KPI Failure shall constitute a material Default of this Contract by the Supplier.



[bookmark: _heading=h.tyjcwt]
Annex A to Part A – KPI_Paymech Model




[bookmark: _heading=h.3dy6vkm]
1 [bookmark: _heading=h.4d34og8]
[Buyer Guidance Note: In line with the Sourcing Playbook, it is HMG’s intention to publish the top KPIs for the Government’s most important contracts. Where this publication requirement applies to this Contract, the Buyer must select at least three KPIs which shall be publishable and must also select the single most important Social Value KPI, which shall also be publishable (four KPIs in total). 









Part B: Performance Monitoring 
1. Performance Monitoring and Performance Review
1.1 Within twenty (20) Working Days of the Start Date the Supplier shall provide the Buyer with details of how the process in respect of the monitoring and reporting of KPI Performance Measures and KPI Categories will operate between the Parties and the Parties will endeavour to agree such process as soon as reasonably possible.
1.2 The Supplier shall provide the Buyer with performance monitoring reports in the same format as that in the KPI Paymech Model ("Performance Monitoring Reports") in accordance with the process and timescales agreed pursuant to paragraph 1.1 of Part B of this Schedule which shall contain, as a minimum, the following information in respect of the relevant Service Period just ended:
1.2.1 for each KPI Performance Measure and each KPI Category, the Score Threshold achieved  for the relevant Service Period;
1.2.2 a summary of all failures to achieve KPI Performance Measures and KPI Category Failures, that occurred during that Service Period;
1.2.3 details of any Persistent KPI Failures;
1.2.4 for any Persistent failures, actions taken to resolve the underlying cause and prevent recurrence;
1.2.5 the KPI Credits to be applied in respect of the relevant Service Period indicating the KPI Category Failures and the KPI Performance Measures to which the KPI Credits relate; and
1.2.6 such other details as the Buyer may reasonably require from time to time.
1.3 The Parties shall attend meetings to discuss Performance Monitoring Reports ("Performance Review Meetings") on a Monthly basis. The Performance Review Meetings will be the forum for the review by the Supplier and the Buyer of the Performance Monitoring Reports.  The Performance Review Meetings shall:
1.3.1 take place within one (1) week of the Performance Monitoring Reports being issued by the Supplier at such location and time (within normal business hours) as the Buyer shall reasonably require;
1.3.2 be attended by the Supplier's Representative and the Buyer’s Representative; and
1.3.3 be fully minuted by the Supplier and the minutes will be circulated by the Supplier to all attendees at the relevant meeting and also to the Buyer’s Representative and any other recipients agreed at the relevant meeting.  
1.4 The minutes of the preceding Month's Performance Review Meeting will be agreed and signed by both the Supplier's Representative and the Buyer’s Representative at each meeting.
1.5 The Supplier shall provide to the Buyer such documentation as the Buyer may reasonably require in order to verify the level of the performance by the Supplier and the calculations of the amount of KPI Credits for any specified Service Period.

2. Satisfaction Surveys
2.1 The Buyer may undertake satisfaction surveys in respect of the Supplier's provision of the Deliverables. The Buyer shall be entitled to notify the Supplier of any aspects of their performance of the provision of the Deliverables which the responses to the satisfaction surveys reasonably suggest are not in accordance with this Contract.
[bookmark: _heading=h.30j0zll]
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				Within both the 'Paymech Calc Overview' and 'Perf Ded_Add and Earnback Calc' tabs, all cells highlighted in pink should be completed by the Supplier/Buyer on a monthly basis to allow calculation of the Monthly Payment values.





				Paymech Calc Overview sheet

				This tab receives the appropriate values into the Pink cells from the Supplier and therefore allows the calculation for the Monthly Payment to be completed.

				The information is structured as follows:

				Cell Reference		Description		Buyer build instruction		Monthly instruction

				C8		Shows the Period to which the Monthly Payment applies. This value will prime both tabs.		None		Ensure that the appropriate value is entered/is correct.

				C14		Shows the Contract Base Cost for the month (the fixed price).		None		Ensure that the appropriate value is entered/is correct.

				C16		Shows any monthly permanent or temporary variation to the contract.		None		Ensure that the appropriate value is entered/is correct.

				C24		Provides the % fee at risk agreed by the Buyer.		None		Ensure that the appropriate value is entered/is correct.

				C30		Shows the Pass through Cost for each Period.		None		Ensure that the appropriate value is entered/is correct.

				C34		Shows the Work Order Cost (Billable Works cost) for each Period.		None		Ensure that the appropriate value is entered/is correct.

				C38		Provides the Monthly TUPE Risk premium/cost.		None		Ensure that the appropriate value is entered/is correct.

				C43		The Monthly Performance Adjustment is driven by the KPI performance results and auto populates.		None		Ensure that the appropriate value is entered/is correct.

				C45		The Monthly Earnback is driven by the KPI performance results and auto populates.		None		Ensure that the appropriate value is entered/is correct.



				Perf Ded_Add and Earnback Calc sheet

				This tab receives the appropriate values into the Pink cells within Table 1 - ACTUAL DEDUCTIONS,  for each period. Each period, the appropriate period column within Table 1 should be manually populated by the Supplier from the 'KPI Measures' tab, Table 2.KPI Performance Measures, KPI Performance Measures Results, cells E15 to E24.

				The information is structured as follows:

				Cell Reference		Description		Buyer build instruction		Monthly instruction

				Rows 4 to 13		Shows the deduction/adjustment value for each period against each appropriate KPI Performance Measure heading.		None		Copy and Paste Special in (removing formulas), the results from the 'KPI Measures' tab, Table 2.KPI Performance Measures, KPI Performance Measures Results Column, cells E15 to E24. 

				Rows 39 to 48		Shows the deduction/adjustment value for each period against each appropriate KPI heading followed by the Earnback due as displayed in column BK.		Enter the Earnback % agreed for your contract into cell J35. Between 0% and 100%		None

				Within the 'KPI Measures' tab, all cells highlighted in amber should be completed by the Buyer based on their KPI requirements. The pre-populated KPI Performance Measures throughout this spreadsheet are only examples. Buyers should look to amend these to better reflect the needs of their requirement, as part of their ITT pack, then remove the shading.





				Within the 'KPI Measures' tab, all cells highlighted in green should be completed by the supplier/Buyer on a monthly basis to allow calculation of KPI Performance Measure achievements and potential performance deduction values.





				KPI Measures sheet

				This sheet shows the summarised position of the At Risk Amount and performance deductions attributed to KPI Performance Measures.

				The information is structured as follows:

				Cell Reference		Description		Buyer build instruction (pre ITT)		Monthly instruction (within contract)



				Table 1. Financials

				C6		Defines the percentage of the At Risk Amount for the contract.		Enter the KPI At Risk Amount for your contract. Maximum is 6%.		None

				C7		Defines the monthly value of the contract.		None		Enter/ensure correct value for the period being assessed

				C8		Defines the value of variation events undertaken during the month.		None		Enter/ensure correct value for the period being assessed

				C9		Calculates the total At Risk Amount for the month.		None		None

				C10		Defines the Full Retention Threshold %		Enter required %		None

				Table 2. KPI Performance Measures

				A15 to A24		Defines the KPI Performance Measure names		Enter the required number of KPI Performance Measure titles dependent on your requirements.		None

				B15 to B24		Defines the weighting attributed to each KPI.Performance Measure		Enter weighting for each KP Performance MeasureI. Total must add up to 100%.		None

				C15 to C24		Automatically calculates the At Risk Amount attributable to each KPI.Performance Measure		None		None

				D15 to D24		Confirms if the KPI Performance Measure is a 'Pass' or 'Fail'		None		Supplier to complete based on agreed results/MI

				E15 to E24		Auto calculates the KPI Performance Measure results for the period.		None		Supplier to paste results into 'Perf Ded_Add and Earnback Calc sheet', Table 1 - Actual Deductions

				Table 3. Specific Measures - This table lists all of the KPI Performance Measures applicable to the contract KPIs. It defines the requirement for each Measure, and states how performance will be measured for the performance calculations.The information is structured as follows:

				Cell Reference		Description		Buyer build instruction		Monthly instruction

				Column A		Shows the KPI Performance Measure against which individual Measures will be calculated.		None		None

				Column B		Shows the Measure Reference for each individual Measure.		None		None

				Column C		Defines the requirement for each Measure.		Enter a description for each Measure		None

				Column D		Defines how each Measure will be measured for performance purposes.		Enter a description of how each Measure should be calculated monthly		None

				Columns E		Contains the results received from the supplier in relation to the Measure performance.		None		The monthly result should be entered into the relevant green shaded cell per Measure.







Paymech Calc Overview

		Payment Mechanism Calculation



		Instruction to User: All cells requiring user input are coloured in pink









		Payment for month number



		Therefore in Payment Mechanism, Contract Month 'n' = 



		SECTION 1: Calculation of Baseline Monthly Payment



		Contract Base Cost for Month including indexation (excluding TUPE)



		Contract Month Variation Cost including indexation in Month 



		Baseline Monthly Payment =				£0.00



		SECTION 2: Calculation of Monthly At Risk Amount 



		Formula for "Monthly At Risk Amount" =				Baseline Monthly Payment x At Risk Amount %



		At Risk Amount % =



		Monthly Total At Risk Amount =				£0.00



		Input for Pass Through Costs for Previous Contract Month



		Monthly Pass Through Cost for Month -1		=



		Input of Work Orders for Previous Contract Month



		Monthly Work Order Cost for Month -1		=



		SECTION 3: Input TUPE Risk Premium for Previous Month



		Monthly TUPE Risk Premium for Month -1		=



		SECTION 4: Calculation of Performance Adjustment and Earnback for Previous Month





		Monthly Performance Adjustment for Month -1		=		£0



		Monthly Earnback for Month -1		=		£0



		Monthly Total Performance Adjustment and Earnback =				£0



		SECTION 5: Calculation of the Monthly Payment



		Monthly Payment for Month		 = 		Payment for Month is Blank



		Monthly Payment for Final Contract Month		 = 		Payment for Month is Blank



























Perf Ded_Adj and Earnback Calc



		`		Contract Year 1																								Contract Year 2																								Contract Year 3																								Contract Year 4																								Contract Year 5

		Table 1: ACTUAL DEDUCTIONS
Copy and paste values from the KPI Measures tab, Table 2: KPI Performance Measures
'KPI Deduction' column Cells E15 to E24.		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60

		SoR/SLA -Ref Req1 - Cleaning

		SoR/SLA -Ref Req2 - Waste

		SoR/SLA -Ref Req3

		SoR/SLA -Ref Req4

		SoR/SLA -Ref Req5

		SoR/SLA -Ref Req6

		SoR/SLA -Ref Req7

		SoR/SLA -Ref Req8

		SoR/SLA -Ref Req9

		SoR/SLA -Ref Req10



		Table 2: Record of KPI Pass/Fail per Service		Contract Year 1																								Contract Year 2																								Contract Year 3																								Contract Year 4																								Contract Year 5

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60

		SoR/SLA -Ref Req1 - Cleaning																																																																																																																								

		SoR/SLA -Ref Req2 - Waste																																																																																																																								

		SoR/SLA -Ref Req3																																																																																																																								

		SoR/SLA -Ref Req4																																																																																																																								

		SoR/SLA -Ref Req5																																																																																																																								

		SoR/SLA -Ref Req6																																																																																																																								

		SoR/SLA -Ref Req7																																																																																																																								

		SoR/SLA -Ref Req8																																																																																																																								

		SoR/SLA -Ref Req9																																																																																																																								

		SoR/SLA -Ref Req10																																																																																																																								



		Table 3:  Monthly Total At Risk Amount Cap		Contract Year 1																								Contract Year 2																								Contract Year 3																								Contract Year 4																								Contract Year 5

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60

		This is capped at 6% of the total of the Baseline Monthly Payment for the month in question.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0



		TOTAL DEDUCTIONS		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0





		Table 4: EARNBACK -  Cell J35 should be populated with the appropriate agreed Earnback %. This action MUST be undertaken in order for this table to be primed correctly.

		Contract Month

		0		Contract Annual Period 1 - Month																								Contract Annual Period 2 - Month																								Contract Annual Period 3 - Month																								Contract Annual Period 4 - Month																								Contract Annual Period 5 - Month

		Contract Year 1 - Contract Month Split
ACTUAL DEDUCTIONS		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		Actual Deductions - Total for Designated Contract Month Period (£)		Earnback Amount Due from Previous Contract Month (£)

		SoR/SLA -Ref Req1 - Cleaning		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req2 - Waste		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req3		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req4		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req5		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req6		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req7		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req8		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req9		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

		SoR/SLA -Ref Req10		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0

																																																																																																																												£0.00		£0.00







KPI Measures

		UPDATE AND COMPLETE GREEN CELLS FOR EACH PERIOD OF THE CONTRACT

		Table 1. Financials

		Financial overview

		Percentage of the Call Off Contract At Risk Amount

		Call Off Contract Current Month Value

		Value of variation events in this month

		Total At Risk Amount for the month				£0

		Full Retention Threshold %

		Table 2. KPI Performance Measures

				REVISE WEIGHTINGS

		KPI Category		KPI Measure Weighting %		KPI Category At Risk Amount		Score Threshold Achieved (Input either 'Pass' or 'Fail')		KPI Credits - (Paste into 'Table 1 - Actual Deductions')

		SoR/SLA -Ref Req1 - Cleaning				£0				£0

		SoR/SLA -Ref Req2 - Waste				£0				£0

		SoR/SLA -Ref Req3				£0				£0

		SoR/SLA -Ref Req4				£0				£0

		SoR/SLA -Ref Req5				£0				£0

		SoR/SLA -Ref Req6				£0				£0

		SoR/SLA -Ref Req7				£0				£0

		SoR/SLA -Ref Req8				£0				£0

		SoR/SLA -Ref Req9				£0				£0

		SoR/SLA -Ref Req10				£0				£0

		Current Total £ (level not achieved)				£0

		Current Total % (level not achieved)		0%





		Table 3. Specific Measures

						KPI Performance Measure

		KPI Category		KPI Performance Measure Reference		Measure and Achievement Criteria		Measure achievement calculation		Achievement 
Unit of Measure		Achievement value (%)		Achievement value (number)		Achievement value (Input either 'Pass' or 'Fail')		Scoring Scale		Score		KPI Weighting		Aggregate Score		Score Threshold		Score Threshold Achieved

		SoR/SLA -Ref Req1 - Cleaning		CLEAN M1		All areas to satisfy the Service Requirements prior to the commencement of each business day.		All areas of Affected Property meeting the cleaning standards at commencement of business operations each day.		Qualitative														0.00%						

				CLEAN M2		All Reactive Requests Cleaning Events will be responded to within the required timeframe and to the required standard as detailed within the SLR's and Service Standards 		No failure to respond and rectify within the required timeframe as detailed within the contract		Qualitative																				

				CLEAN M3		All deep cleaning activities will be carried out in accordance with the contractual requirements and within the agreed timeframe as stipulated within the Planned Deep Cleaning schedule (to be set up as PPM)		All deep cleaning activities completed to scheduled dates on CAFM by FM Supplier. 		Qualitative																				

				CLEAN M4		All reactive pest control events will be responded to within the required timeframe and standard as detailed within the SLR's and Service Standards		No failure to respond and rectify within the required timeframe as detailed within the contract		Qualitative																				

		SoR/SLA -Ref Req2 - Waste		WASTE M1		Provide a General Waste disposal service in line with the Call Off Contract requirements, and SLRs (to be set up as PPM).		Number of occasions where Supplier failed to provide the planned service or respond to requests for service, in accordance with the schedule.

Calculated as the total number of events successfully completed divided by the total number of events scheduled to be undertaken.		Percentage														0.00%						

				WASTE M2		Provide a Classified Waste disposal service in line with the Call Off Contract requirements, and SLRs (to be set up as PPM).		Number of occasions where Supplier failed to provide the service or respond to requests for service, in accordance with the schedule.

Calculated as the total number of events successfully completed divided by the total number of events scheduled to be undertaken.		Percentage																				

				WASTE M3		Provide a Hazardous Waste disposal service in line with the Call Off Contract requirements, SLRs (to be set up as PPM).		Number of occasions where Supplier failed to provide the service or respond to requests for service, in accordance with the schedule.

Calculated as the total number of events successfully completed divided by the total number of events scheduled to be undertaken.		Percentage																				

				WASTE M4		Provide a Recycled Waste disposal service in line with the Call Off Contract requirements, and SLRs (to be set up as PPM).		Number of occasions where Supplier failed to provide the service or respond to requests for service, in accordance with the schedule.

Calculated as the total number of events successfully completed divided by the total number of events scheduled to be undertaken.		Percentage																				

		SoR/SLA -Ref Req3		(TBA)																										

		SoR/SLA -Ref Req4		(TBA)																										

		SoR/SLA -Ref Req5		(TBA)																										

		SoR/SLA -Ref Req6		(TBA)																										

		SoR/SLA -Ref Req7		(TBA)																										

		SoR/SLA -Ref Req8		(TBA)																										

		SoR/SLA -Ref Req9		(TBA)																										

		SoR/SLA -Ref Req10		(TBA)																										





Scoring Scales

				Scoring Scales for Unit of Measure: Number																		Scoring Scales for Unit of Measure: Percentage (%)																		Scoring Scales for Unit of Measure: Qualitative

				Score Table 1						Score Table 2						Score Table 3						Score Table 4						Score Table 5						Score Table 6						Score Table 7

				Low						Medium						High						Low						Medium						High						Pass		100%

				Value Achieved		Contractor Score				Value Achieved		Contractor Score				Value Achieved		Contractor Score				Value Achieved		Contractor Score				Value Achieved		Contractor Score				Value Achieved		Contractor Score				Fail		0%

				0		100%				0		100%				0		100%				0%		0%				0%		0%				0%		0%

				1		95%				1		90%				1		80%				1%		0%				1%		0%				1%		0%

				2		95%				2		80%				2		50%				2%		5%				2%		0%				2%		0%

				3		90%				3		70%				3		0%				3%		5%				3%		0%				3%		0%

				4		90%				4		60%				4		0%				4%		5%				4%		0%				4%		0%

				5		80%				5		50%				5		0%				5%		10%				5%		0%				5%		0%

				6		80%				6		25%				6		0%				6%		10%				6%		0%				6%		0%

				7		70%				7		10%				7		0%				7%		10%				7%		0%				7%		0%

				8		70%				8		5%				8		0%				8%		10%				8%		0%				8%		0%

				9		60%				9		0%				9		0%				9%		10%				9%		0%				9%		0%

				10		60%				10		0%				10		0%				10%		25%				10%		0%				10%		0%

				11		50%				11		0%				11		0%				11%		25%				11%		0%				11%		0%

				12		50%				12		0%				12		0%				12%		25%				12%		0%				12%		0%

				13		40%				13		0%				13		0%				13%		25%				13%		0%				13%		0%

				14		40%				14		0%				14		0%				14%		25%				14%		0%				14%		0%

				15		20%				15		0%				15		0%				15%		25%				15%		0%				15%		0%

				16		20%				16		0%				16		0%				16%		25%				16%		0%				16%		0%

				17		10%				17		0%				17		0%				17%		25%				17%		0%				17%		0%

				18		10%				18		0%				18		0%				18%		25%				18%		0%				18%		0%

				19		5%				19		0%				19		0%				19%		25%				19%		0%				19%		0%

				20		5%				20		0%				20		0%				20%		40%				20%		10%				20%		0%

				21		0%				21		0%				21		0%				21%		40%				21%		10%				21%		0%

				22		0%				22		0%				22		0%				22%		40%				22%		10%				22%		0%

				23		0%				23		0%				23		0%				23%		40%				23%		10%				23%		0%

				24		0%				24		0%				24		0%				24%		40%				24%		10%				24%		0%

				25		0%				25		0%				25		0%				25%		40%				25%		10%				25%		0%

				26		0%				26		0%				26		0%				26%		40%				26%		10%				26%		0%

				27		0%				27		0%				27		0%				27%		40%				27%		10%				27%		0%

				28		0%				28		0%				28		0%				28%		40%				28%		10%				28%		0%

				29		0%				29		0%				29		0%				29%		40%				29%		10%				29%		0%

				30		0%				30		0%				30		0%				30%		60%				30%		25%				30%		0%

				31		0%				31		0%				31		0%				31%		60%				31%		25%				31%		0%

				32		0%				32		0%				32		0%				32%		60%				32%		25%				32%		0%

				33		0%				33		0%				33		0%				33%		60%				33%		25%				33%		0%

				34		0%				34		0%				34		0%				34%		60%				34%		25%				34%		0%

				35		0%				35		0%				35		0%				35%		60%				35%		25%				35%		0%

				36		0%				36		0%				36		0%				36%		60%				36%		25%				36%		0%

				37		0%				37		0%				37		0%				37%		60%				37%		25%				37%		0%

				38		0%				38		0%				38		0%				38%		60%				38%		25%				38%		0%

				39		0%				39		0%				39		0%				39%		60%				39%		25%				39%		0%

				40		0%				40		0%				40		0%				40%		80%				40%		50%				40%		0%

				41		0%				41		0%				41		0%				41%		80%				41%		50%				41%		0%

				42		0%				42		0%				42		0%				42%		80%				42%		50%				42%		0%

				43		0%				43		0%				43		0%				43%		80%				43%		50%				43%		0%

				44		0%				44		0%				44		0%				44%		80%				44%		50%				44%		0%

				45		0%				45		0%				45		0%				45%		80%				45%		50%				45%		0%

				46		0%				46		0%				46		0%				46%		80%				46%		50%				46%		0%

				47		0%				47		0%				47		0%				47%		80%				47%		50%				47%		0%

				48		0%				48		0%				48		0%				48%		80%				48%		50%				48%		0%

				49		0%				49		0%				49		0%				49%		80%				49%		50%				49%		0%

				50		0%				50		0%				50		0%				50%		100%				50%		60%				50%		0%

				51		0%				51		0%				51		0%				51%		100%				51%		60%				51%		0%

				52		0%				52		0%				52		0%				52%		100%				52%		60%				52%		0%

				53		0%				53		0%				53		0%				53%		100%				53%		60%				53%		0%

				54		0%				54		0%				54		0%				54%		100%				54%		60%				54%		0%

				55		0%				55		0%				55		0%				55%		100%				55%		60%				55%		0%

				56		0%				56		0%				56		0%				56%		100%				56%		60%				56%		0%

				57		0%				57		0%				57		0%				57%		100%				57%		60%				57%		0%

				58		0%				58		0%				58		0%				58%		100%				58%		60%				58%		0%

				59		0%				59		0%				59		0%				59%		100%				59%		60%				59%		0%

				60		0%				60		0%				60		0%				60%		100%				60%		70%				60%		0%

				61		0%				61		0%				61		0%				61%		100%				61%		70%				61%		0%

				62		0%				62		0%				62		0%				62%		100%				62%		70%				62%		0%

				63		0%				63		0%				63		0%				63%		100%				63%		70%				63%		0%

				64		0%				64		0%				64		0%				64%		100%				64%		70%				64%		0%

				65		0%				65		0%				65		0%				65%		100%				65%		70%				65%		0%

				66		0%				66		0%				66		0%				66%		100%				66%		70%				66%		0%

				67		0%				67		0%				67		0%				67%		100%				67%		70%				67%		0%

				68		0%				68		0%				68		0%				68%		100%				68%		70%				68%		0%

				69		0%				69		0%				69		0%				69%		100%				69%		70%				69%		0%

				70		0%				70		0%				70		0%				70%		100%				70%		80%				70%		0%

				71		0%				71		0%				71		0%				71%		100%				71%		80%				71%		0%

				72		0%				72		0%				72		0%				72%		100%				72%		80%				72%		0%

				73		0%				73		0%				73		0%				73%		100%				73%		80%				73%		0%

				74		0%				74		0%				74		0%				74%		100%				74%		80%				74%		0%

				75		0%				75		0%				75		0%				75%		100%				75%		80%				75%		0%

				76		0%				76		0%				76		0%				76%		100%				76%		80%				76%		0%

				77		0%				77		0%				77		0%				77%		100%				77%		80%				77%		0%

				78		0%				78		0%				78		0%				78%		100%				78%		80%				78%		0%

				79		0%				79		0%				79		0%				79%		100%				79%		80%				79%		0%

				80		0%				80		0%				80		0%				80%		100%				80%		90%				80%		0%

				81		0%				81		0%				81		0%				81%		100%				81%		90%				81%		0%

				82		0%				82		0%				82		0%				82%		100%				82%		90%				82%		0%

				83		0%				83		0%				83		0%				83%		100%				83%		90%				83%		0%

				84		0%				84		0%				84		0%				84%		100%				84%		90%				84%		0%

				85		0%				85		0%				85		0%				85%		100%				85%		90%				85%		0%

				86		0%				86		0%				86		0%				86%		100%				86%		90%				86%		0%

				87		0%				87		0%				87		0%				87%		100%				87%		90%				87%		0%

				88		0%				88		0%				88		0%				88%		100%				88%		90%				88%		0%

				89		0%				89		0%				89		0%				89%		100%				89%		90%				89%		0%

				90		0%				90		0%				90		0%				90%		100%				90%		100%				90%		0%

				91		0%				91		0%				91		0%				91%		100%				91%		100%				91%		0%

				92		0%				92		0%				92		0%				92%		100%				92%		100%				92%		0%

				93		0%				93		0%				93		0%				93%		100%				93%		100%				93%		0%

				94		0%				94		0%				94		0%				94%		100%				94%		100%				94%		0%

				95		0%				95		0%				95		0%				95%		100%				95%		100%				95%		10%

				96		0%				96		0%				96		0%				96%		100%				96%		100%				96%		25%

				97		0%				97		0%				97		0%				97%		100%				97%		100%				97%		50%

				98		0%				98		0%				98		0%				98%		100%				98%		100%				98%		75%

				99		0%				99		0%				99		0%				99%		100%				99%		100%				99%		100%

				100		0%				100		0%				100		0%				100%		100%				100%		100%				100%		100%





Lookup

				Number		Percentage		Qualitative				UnitofMeasurementType								AchievementValueQualitative

				Low		Low		Pass/Fail				UnitofMeasurementTypeSelected								Pass

				Med		Med						Number		Percentage		Qualitative				Fail

				High		High						G		F		H








