
COMPUTER BASED TESTING SERVICES 
CALL-OFF CONTRACT
SCHEDULE  6.1

IMPLEMENTATION  PLAN

1. Purpose of Schedule

The purpose of this schedule 6.1 is:

1.1 to define a process for the preparation and implementation of the Outline Implementation Plan and Detailed Implementation Plan to deliver the Services; and

1.2 to identify the Milestones (and associated Deliverables).

2. OUTLINE IMPLEMENTATION PLAN
As set out in Appendix 5 (Implementation) of Schedule 18 (Call-Off Form) of the Framework Agreement
	
	
	
	
	
	

	
	
	
	
	
	


3. Milestones and Milestone Dates

3.1 The Contractor shall perform its obligations so as to Achieve each Milestone by the Milestone Date.  

3.2 Changes to the Milestones set out in the table in paragraph 2 of this schedule shall only be made in accordance with the Change Control Procedure and provided that the Contractor shall not attempt to postpone any of the Milestones using the Change Control Procedure or otherwise (except in accordance with clause 7 (Delays to Milestone due to Customer Authority’s Cause)).

4. detailed Implementation Plan

4.1 The parties acknowledge the importance of detailed planning for the implementation of all of the Services under this Contract and the need to develop the Detailed Implementation Plan in accordance with this schedule and clause 3 (Implementation Plan).

4.2 The Contractor shall ensure that the Detailed Implementation Plan prepared and delivered to the Customer Authority in accordance with clause 3 (Implementation Plan) incorporates all of the Milestones and Milestone Dates and includes (as a minimum) the Contractor's proposed timescales in respect of the following for each of the Milestones:

4.2.1 the completion of each design document;

4.2.2 the completion of the build phase;

4.2.3 the completion of testing of the Services in accordance with schedule 6.2 (Testing Procedures); and

4.2.4 training and roll-out activities.

4.3 The Contractor shall ensure that the Detailed Implementation Plan:

4.3.1 clearly outlines in a detailed plan all the steps required to implement the Milestones to be achieved in the next 12 months, together with a high level plan for the rest of the programme, in conformity with the Customer Authority’ Requirements and the Standards;

4.3.2 clearly outlines the required roles and responsibilities of all parties concerned, including staffing requirements (subject to the list of Customer Authority’ Responsibilities and subject to the roles and responsibilities set out in schedule 9.2 (Key Personnel)); and

4.3.3 is produced using any software tool that is compatible with Microsoft Office or as otherwise agreed by the Customer Authority. 

4.4 An OGC Gateway 4 "Readiness for Service" Review will be conducted after completion of Milestone 1 involving the Customer Authority and the Contractor.  The Contractor shall allow for such reasonable assistance as may be required for this purpose within the Charges.

4.5 An OGC Gateway 5 "Benefits Evaluation" Review will be conducted six (6) months after the date of completion of the final Milestone involving the Customer Authority and the Contractor.  The Contractor shall allow for such reasonable assistance as may be required for this purpose within the Charges.

4.6 Prior to the submission of the Detailed Implementation Plan in accordance with clause 3 (Implementation Plan), the Customer Authority shall have the right, at any time, to review any documentation produced by the Contractor:  (i) in relation to the development of the Detailed Implementation Plan; and/or (ii) for the purposes of developing the initial draft of the Detailed Implementation Plan into the agreed Implementation Plan, including:

4.6.1 details of the Contractor's intended approach to the Detailed Implementation Plan and its development;

4.6.2 copies of any drafts of the Detailed Implementation Plan produced; and

4.6.3 any other work in progress in relation to the Detailed Implementation Plan.

4.7 The Customer Authority shall have the right to require the Contractor to include any reasonable changes or provisions in the Detailed Implementation Plan before it is submitted to the Customer Authority in accordance with clause 3 (Implementation Plan) or paragraph ‎4.9 below as appropriate.

4.8 After approval of the Detailed Implementation Plan in accordance with clause 3 (Implementation Plan) it shall be maintained and updated on a weekly basis by the Contractor as may be necessary to reflect the then current state of the implementation of the Services.  Save for any amendments which are of a type identified and notified by the Customer Authority (at the Customer Authority' discretion) to the Contractor in writing as not requiring approval, any material amendments to the Detailed Implementation Plan shall be subject to the Change Control Procedure (and for the avoidance of doubt any amendments to elements of the Detailed Implementation Plan which reflect the contents of the Outline Implementation Plan shall be deemed to be material amendments) provided that in no circumstances shall the Contractor alter or attempt to alter any Milestone Date except in accordance with clause 7 (Delays to Milestones Due to Customer Authority’ Cause).  Until such time as the updated Detailed Implementation Plan is approved by the Customer Authority, the Detailed Implementation Plan then existing (that is to say prior to the update) shall apply.

In addition to maintaining and updating the Detailed Implementation Plan in accordance with paragraph ‎4.8 of this schedule, the Contractor shall submit an updated Detailed Implementation Plan within 20 Working Days of receiving notification from the Customer Authority, or such longer period as the parties may agree (provided that any failure to agree such longer period shall be referred to the Dispute Resolution Procedure), of being advised by the Customer Authority of an event reasonably identified by the Customer Authority as requiring a revised Detailed Implementation Plan.

4.9 Any such revised Detailed Implementation Plan shall be submitted by the Contractor for approval in accordance with the procedure set out in paragraph ‎4.7 above.

4.10 The parties shall consider and review the Detailed Implementation Plan and progress towards its successful implementation at the Contract Management Board meetings held in accordance with schedule 8.1 (Governance).  In preparation for such meeting the current Detailed Implementation Plan shall be provided by the Contractor to the Customer Authority not less than five Working Days in advance of each meeting of the Contract Management Board.
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